BOARD OF LIBRARY TRUSTEES
DRAFT MEETING MINUTES

DATE: July 28, 2014 TIME: 6:30 p.m. PLACE: Main Library

PRESENT: Elliot Miller, Chairperson; Janice Johnson Plumer, Vice Chairperson; Mark Linde; Margaret Mone; Jocelyn Meek; Daryle Brown; Elizabeth
Marcus, Library Director

ABSENT: Janet Landerholm; Nancy Smith

VISITORS: Jennifer Belcher, Union President; Jim Basler, Stanley Security Systems; Russell Larkin, Patron

RECORDING: Sandra Reed

TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP

1. Acceptance of Minutes Minutes from March 17, 2014 Motion to accept by Mark Linde, second by

Margaret Mone; voted unanimous.

Minutes from June 16, 2014 Motion to accept by Daryle Brown, second by
were accepted as submitted Margaret Mone ;voted unanimous.

2. Hearing of Visitors
None.

3. New Business
Presentation by Mr. Jim Basler
Stanley Security Sytems

Next Meeting

Representative presented a report on
the quote for the security & alarm

system
Ways to scale back price Trustees asked Betsy to Tabled for next mtg
Get three separate quotes accomplish these three items

Ways to pay for it

September 15, 2014

4, Executive Session

At 7:26p.m. Mark Linde motioned to go into executive

session to discuss personnel issues, second by Jocelyn Meek; roll call vote as
follows: Margaret Mone —yes; Mark Linde — yes; Elliot Miller — yes; Jocelyn
Meek — yes; Daryle Brown — yes; Janice Johnson Plumer — yes.

Meeting resumes at 7:54 p.m.



TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
5. Director’s Report Asked Mayor Carpenter to post current open positions; no word, as of the meeting, to allow.
Bid for the West & Main Roof have been accepted; hoping to proceed soon.
We received the insurance check, in the amount of $4,450.95, for a replacement book return. Looking to purchase a new one,
this will be mostly covered by the check.
Supplemental budget is going to Finance Committee next month. The money is going to be put into the Services line, not
Personnel Services.
BEMA wants the library to sign a Memorandum of Understanding, which is not legally binding. This would be to reaffirm a
commitment to partner with BEMA as a heating/cooling center in case of an emergency. Nothing will change from the
current service we provide and would only be the current hours we are open. There was a lot of paperwork involved so that
is why it was brought before the board. (Board gave the go ahead to proceed)

6. Chairman’s Report Subcommittee for Director’s contract Subcommittee formed; Elliot Miller, Meeting for August
Janice Johnson Plumer, Mark Linde & Jocelyn Meek  to be scheduled

7. Committee Reports None.

8. Old Business None.

9. Adjournment Elliot Miller adjourned the meeting at 8:05p.m.



