
 
BOARD OF LIBRARY TRUSTEES 

DRAFT MEETING MINUTES 
 
DATE:                November 18, 2013                          TIME:  7:00 p.m.              PLACE: Main Library      
PRESENT:     Mark Linde, Chairperson; Nancy Smith, Vice Chairperson; Jocelyn Meek; Margaret Mone; Elliot Miller; Elizabeth Marcus, Library Director                               
ABSENT:            Janice Johnson Plumer; Janet Landerholm, Daryle Brown 
VISITORS:          None 
RECORDING:    Tina King 
_______________________________________________________________________________________________________________________________ 
TOPIC/AGENDA    FINDINGS/DISCUSSION               RECOMMENDATIONS/ACTIONS  FOLLOW-UP  
1. Acceptance of Minutes    Minutes from October 28, 2013                                              Motion to accept by Margaret Mone, second  
                                                        were accepted as submitted.                                                      by Jocelyn Meek; voted unanimous. 
_______________________________________________________________________________________________________________________________                                   
2. Hearing of Visitors  None                                                           
_________________________________________________________________________________________________________________________________ 
3. Director’s Report                John Reardon will be out until January.                                  The Board  recommends Betsy write a letter 
                                                        His workers compensation claim continues                               to Personnel Office asking how long this can go on for.           
                                                        under appeal.  
                                                                             
                                                           The City will address the issue of Laura  
                                                         Vivada’s grievance under the rules of mediation. 
                                                          
                                                           Interviewed four candidates for the Circulation                     Betsy asked for a poll of the Board concerning the          
                                                         Supervisor. There were two candidates that were                    educational requirements:   
                                                         qualified. The interview team voted unanimously                   Mark – would not like to hire a person without the 
                                                         for one of them. Working with the HR department                 proper credentials. 
                                                         to make sure all requirements are met. The person                 Nancy Smith – does not agree with Mark on the matter    
                                                         that was recommend does not have an MLS but has               Elliot Miller – if job requirements say they need a MLS    
                                                         an M.ED in library technology. City also requires all                they should have it.     
                                                         finalists to have a CORI check.                                                Jocelyn Meek  - is comfortable with the MED       
                                                                                                                                                            Margaret Mone – maybe waive it as long as it is a masters  

Went over new organizational chart                                        degree.                                            
                                                         Betsy would like to thank Tina King and Sandra 

Reed for the extra work they have done. 
                                                        The personnel proposals that were going to be negotiated with  
                                                        the union are on hold pending the new administration. 
       
                                                        Received $3500.00 preservation  grant.                                    Thank you to Mark Linde and the City Council. 
                                                        The grant for the MLBC planning and design                          Table vote until December meeting.     
                                                       We have to expend &25,000 first then we will       
                                                       Get the grant money to spend after. Application 
                                                       Needs to be sent January 16, 2014. 
 
                                                        Brockton Library Foundation gift of $50,000 was                     
                                                       Accepted by the City Council on October 15, 2013.                           
                                                       Jim Casieri, Superintendent of Buildings will be the                                                                                                                                                     
                                                       Project manager.                                        



 
                                                                                                
                    
___________________________________________________________________________________________________________________________ 
TOPIC/AGENDA    FINDINGS/DISCUSSION               RECOMMENDATIONS/ACTIONS  FOLLOW-UP  
                                                        We received 3 quotes for work to correct the leaking                Table vote on which account we will pay             
                                                       Roof at the Main library. Because the quotes are all higher        the repairs.   
                                                       $10,000 the City has required a scope of work. Mike Morris, 
                                                       Chief Procurment Officer will be handling the budding. 
                                                       Jim Casieri will oversee the work. The City will pay half , 
                                                       The Library will have to pay the other half. 
 
                                                         Use of funds: 
                                                       State Aid – for any library expenditure. 
                                                       Florence Weil Account – can be used for general education  
                                                         and literacy purposes of the library.       
                                                      Howard  Home Trust – to be used for  the elderly(bought large          
                                                         Print books) 
                                                      LSTA Conversation Circles Grant – used for new reader materials. 
                                                         Will be looking into our Trust Fund Accounts – we have a  
                                                      General Trust – Electricity, energy, etc. 
                                                      General Trust for books where the interest accumulates. We  
                                                     Spend the interest. Will contact auditors and have them check on 
                                                     Accounts. 
                                                       Library Special Account – revolving account we deposit lost 
                                                     Book money, donations and memorial book money.                                   
                                                       
__________________________________________________________________________________________________________   
4. Chairman’s Report                     Contacted by the Mayor elect for a meeting along with Betsy. 
                                                         
______________________________________________________________________________________________________________________________ 
5. Committee Reports                    Scholarship Committee:  
                                                                                                                   
______________________________________________________________________________________________________________________________ 
6.  Old Business                                 
_____________________________________________________________________________________________________________________________ 
7. New Business                                  Long Range plan - updated the plan and need to                         Motion to approve the long range plan 
                                                        Submit it by December 1, 2013                                                        by Elliot Miller, second by Nancy Smith; 
                                                                                                                                       Voted unanimous. 
_________________________________________________________________________________________________________ 
8. Adjournment                              Meeting adjourned at 8:40pm.                                                 Motion by Nancy Smith, second by Elliot Miller;  
                                                       Next meeting December 16, 2013                                           so voted.            
  
 
 
 
 


