BOARD OF LIBRARY TRUSTEES
DRAFT MEETING MINUTES

DATE: October 28, 2013 TIME: 6:30 p.m. PLACE: Main Library

PRESENT: Mark Linde, Chairperson; Nancy Smith, Vice Chairperson; Janice Johnson Plumer; Janet Landerholm; Jocelyn Meek; Daryle Brown; Elizabeth
Marcus, Library Director

ABSENT: Margaret Mone; Elliot Miller

VISITORS: Katie Walper

RECORDING: Tina King

TOPIC/AGENDA

FINDINGS/DISCUSSION

RECOMMENDATIONS/ACTIONS FOLLOW-UP

1. Acceptance of Minutes

Minutes from September 16, 2013
were accepted as submitted.

Motion to accept by Nancy Smith, second
by Janice Johnson Plumer; voted unanimous.

2. Hearing of Visitors

Katie Walper - Brockton Mayor’s Youth
Council Advisor approached the Board asking
to use the Lingos Auditorium for an event to be
held on November 22, 2013 from 6-9pm. They
will provide police, chaperones and will pay
for custodian. Katie would also like the fee waived.
Betsy recommends the Board give their approval.

Motion to allow Brockton Mayor’s Youth
Council to hold their event and waive the fee
by Jocelyn Meek, second by Daryle Brown;
voted unanimous.

3. Director’s Report

Reported on John Reardon’s workers compensation: it
continues to be under appeal. He submitted a letter that
per doctor’s order he will be out until November 15, 2013.

The following positions were filled with the Board’s
permission from the September 16 meeting:
Daniela Belice Library Page
Janice Pentleton Library Clerk
Nicole DaSilva Library Clerk

Jennifer Belcher Temporary Senior Library Assistant

Meagan Perry Temporary Library Assistant

Explained to the Board the grievance from Laura Vivada,

Library Assistant, who applied for the Senior Library Assistant
Position and was not chosen. The grievance was denied ,
according to the contract. Laura has brought the matter to the
City. Betsy will be meeting with the Law Department on this
matter.

The interview committee for the Head Circulation Service
Librarian position has interview 1 candidate for the position.
The committee did not recommend the candidate.

After extending the search we have received 5 more applications
and will be inviting 3 for an interview.



TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
Received an email today from the Personnel Director, Maureen
Cruise stating that all new employees will need to be CORI checked.

Presented a copy of a letter of commendation for Michelle Poor from
OCLN for her contributions on the ILS Task Force committee.

Presented a staff organizational chart to the Trustees. Daryl Brown would like the chart redone
in a typical organization chart that can be
easily read. Would like to have pay grades
on it as well.

Negotiations with SEIU 888 have begun; job descriptions

for 3 positions will be proposed. These are drafts for
discussion and negotiation:
Administrative Financial Assistant to Library Director
Teen Services Librarian, Children’s Department
Literacy Services Coordinator, Adult Department

Met with Rick Potter from Fisher College at the new
Brockton facility.

MBLC construction grant: sent letter of intent and attended Research how the funding works and
the mandatory workshop. This grant would be for the West revisit at the next meeting.
Branch Library.

We have applied to the Brockton Cultural Council Grant
this year for some children’s programs and museum passes.
Brockton Library Foundation declined to apply this year for

the museum pass program. The total amount requested was

$7430. Thank you to Jane Fitzsimmons and Sharon Quint
for their assistance.

Updated the Board on the NELA conference and of the
meetings that were attended.

4. Chairman’s Report Will defer most of report to the remaining business.
Reported it was time to renew membership to the MLTA. Motion to renew membership by Janet
Landerholm, second by Nancy Smith;
voted unanimous.

5. Committee Reports Scholarship Committee: No report




TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
6. Old Business West Branch Library;

City Council to approve gift of $50,000 from the
Foundation at tonight’s meeting. This will fix the
gutters, soffit, roof with any extra funds going to windows

and ramp.
7. New Business Florence Weil Account Janet Landerholm would like to have written
State Aid Account stipulations on all accounts used. She also found
some discrepancies in the accounts. Janet would
also like detailed receipts for the 100" anniversary
celebration.
Jocelyn Meek would like to work on a Verizon
computer grant. Betsy will help.
Library closing schedule 2014 Motion to approve by Jocelyn Meek, second
by Janet Landerholm; voted unanimous.
Trustee meetings schedule 2014 Motion by Janice Johnson Plumer, second by
Daryle Brown; voted unanimous.
Review of State Aid form —would like Daryle Brown would like a set of definitions for
to find a way to be open more hours. State Aid account.
8. Adjournment Meeting adjourned at 8:28pm. Motion by Janice Johnson Plumer, second by Jocelyn Meek;

Next meeting November 18, 2013 S0 voted.



