BOARD OF LIBRARY TRUSTEES
MEETING MINUTES

DATE: July 23, 2013 TIME: 6:00 p.m. PLACE: Main Library

PRESENT: Mark Linde, Chairperson; Nancy Smith, Vice Chairperson; Daryle Brown; Janice Johnson Plumer; Janet Landerholm; Jocelyn Meek; Elliot
Miller; Margaret Mone; Elizabeth Marcus, Library Director

ABSENT:

VISITORS: Maureen Cruise, Director of Personnel

RECORDING: Sandra Reed

TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP

1.Call to Order; Establishment of Quorum
Meeting opened at 6:06p.m. with 7 out of 8 Trustees present

2. Library Director salary schedule and contract
Elizabeth Marcus on advisement of the Law Department would like to go into executive session.

3. MOTION to enter Executive Session Motion by: Edward Miller Seconded by: Nancy Smith
Mark Linde _Y_

Nancy Smith _Y_

Daryle Brown _Y_

Janice Johnson Plumer (not present for vote)

Janet Landerholm _Y_

Jocelyn Meek _Y

Elliot Miller _Y_

Margaret Mone -Y _

Motion approved unanimously.7 out of 7 present 6:15 p.m.

Janice Johnson Plumer entered the meeting when the board was in executive session. She was not present for the vote.

Maureen Cruise, Director of Personnel, Elizabeth A. Marcus, Library Director, & Sandra Reed, Recording Secretary were allowed to stay in executive session.
At 6:45 p.m., open meeting resumed.

Auditors Office gave Elizabeth Marcus a pay raise according to new City ordinance without Board of Library Trustees approval. Options discussed at the

meeting were to a) stick with Library Director’s original contract and not approve the raise; b) Stick with the City ordinance and the salary schedule they
provided or c) Have the Trustees themselves come up with an appropriate pay scale if they feel the Library Director should get a raise.

Eliot Miller made a motion to adopt the approximate 6% raise other Department Heads are receiving according to the City Ordinance for the Library Director,
bringing current salary to $89,239. Second by Margaret Mone.

Janet Landerholm was concerned about accepting the ordinance because she does not want Board of Library Trustee rights to be taken away for future salary
decisions. Mark Linde stated that he investigated this and trustees could choose to just adopt this particular ordinance and not others in the future, leaving salary
decisions to the board.



Eliot Miller withdrew his motion.
Janet Landerholm makes a motion to not accept the City Ordinance pay schedule. Second by Nancy Smith.
According to Maureen Cruise, the way the ordinance reads the Board of Library Trustees would not lose control of setting the Library Director’s salary.

Jocelyn Meek feels that if the Trustees do nothing the Library Director will be the only City employee not to get a raise. She feels that it would send the wrong
message.

Discussion on why the issue of pay raise for the Library Director is coming up even though the Auditor’s office mistakenly put through the raise. Daryle Brown
raised the point that the Library Board of Trustees has not discussed it and is wondering why that was. Margaret thinks the reasoning for this is because it was
never feasible. Janet Landerholm feels like it was just overlooked. Betsy informed the Board that she had spoken to both Library chairs past and present to
discuss a raise and they both felt timing was not right. The rest of the board was unaware.

Janet Landerholm amended her motion not to adopt the City ordinance but to use it as a guideline. Vote taken

For. Janet Landerholm & Nancy Smith Against: Mark Linde, Margaret Mone, Janice Johnson Plumer & Jocelyn Meek Abstain: Daryle Brown. Motion
Denied.

Janice Johnson Plumer made a motion to have pay scale go by a satisfactory performance evaluation deemed by the Trustees. Motion withdrawn.
Janice Johnson Plumer was informed that this is what the Library Director’s current contract states.

Janice Johnson Plumer made a motion to give the Library Director a pay raise. Eliot Miller seconded the motion. Unanimously approved.
Discussion was had on how to give the raise.

Eliot Miller made a motion that from July 1, 2013 to June 30, 2014 to raise the Library Directors salary from $84,000 to $89,239. Margaret Mone seconded the
motion. Unanimously approved.

There was discussion about whether or not Library Director should receive retroactive pay. Pay would be approximately $4,314.
Eliot Miller made a motion to give the Library Director retro pay in the amount of $4,314. For Eliot Miller & Margaret Mone. Against: Mark Linde, Janet

Landerholm, Daryle Brown, Nancy Smith and Jocelyn Meek. Abstain: Janice Johnson Plumer. Motion Denied.
Library Director will not get retro pay.

4. Adjournment Meeting adjourned at 7:55pm. Motion by Janice Johnson Plumer, second by Janet Landerholm; so voted.



