Present were Commissioners Harold Marrow, Billy Anderson, George Churchill,
and Superintendent Timothy W. Carpenter.

The meeting began at 7:00 P.M.

A motion was made by Commissioner Harold Marrow and seconded by
Commissioner Churchill to accept the minutes of the November 10, 2011
meeting as written.

Superintendent Carpenter presented the letter to be sent to the Adult
Leagues regarding the new fees to be charged. Mr. Carpenter shared that
there was some concern that field usage may still be by groups not
comprised of Brockton residents. Commissioner Anderson pointed out
that this is the first year of fees and if changes need to be made in the
future the Commission can. The letter was amended slightly to include
not only game schedules but practice schedules as well. The letter was
approved with the changes. Mr. Carpenter also stated a letter will be
going out to the youth leagues before Adult Leagues sign up to insure the
youth sports get first priority on which the Commission agreed

Superintendent Carpenter presented pictures of the progress of the
restoration work in D.W. Field Park. The pictures were well received and
Commissioner Churchill mentioned some positive feedback regarding the
restoration.

Final permitting approval for work on 30 Acre Pond Dam was expected to
be completed within a day or so. Hopefully tree work is set to begin in
February.

Superintendent Carpenter stated that replacement of the floor behind the
lunch counter at the golf course was moving along. The Building
Department was very helpful in the process but there was still electrical
work that needed to be completed.



Mr. Carpenter stated he is working closely with the Brockton
Redevelopment Authority on implementation of the Park Grant.
Superintendent Carpenter would like to review the fees at the Golf Course
at the next meeting in February.

Having no further business a motion was made by Commissioner Churchill

and seconded by Commissioner Marrow to adjourn the meeting
at 8:05 P.M.

Respectfully submitted,

Timothy W. Carpenter
Superintendent of Parks



