BOARD OF LIBRARY TRUSTEES

MEETING MINUTES

DATE: December 19, 2012 TIME: 6:30 p.m. PLACE: Main Library

PRESENT: Mark Linde, Chairperson; Nancy Smith, Vice Chairperson; Marvin Sezak; Margaret Mone; Janet Landerholm; Eliot Miller; Daryle Brown;
Janice Johnson Plumer; Elizabeth Marcus, Library Director

ABSENT: John Thomas

VISITORS: Fred Howell

RECORDING: Elizabeth Marcus

TOPIC/AGENDA

FINDINGS/DISCUSSION

RECOMMENDATIONS/ACTIONS FOLLOW-UP

1. Acceptance of Minutes

The minutes of the meeting of November 28, 2012,
were accepted as submitted.

Motion by Daryle Brown, second by
Margaret Mone; voted unanimous.

2. Hearing of Visitors

Fred Howell proposal — to West Branch

leaking gutters, roof, windows, wants joint committee
with Trustees.

Committee to be 2 Foundation members, 2 Trustees and
Director.

Get bids from contractors, committee to recommend to
Trustees.

Director will call and get free assessment from National
Grid. They have a preferred vendor lists, incentives for
grants and rebates, energy efficiency.

Raise money from local companies.

Foundation has some funds for gutters, roof, windows,
handicapped ramp, maybe HVAC.

Daryle suggests supplementary funding.

Committee: Ed Miller, Mark Linde and Marvin Sezak would

would like to join as well.
Capital campaign committee will be Margaret Mone,
Mark Linde and Janice Johnson Plumer.

Motion to approve concept by Nancy
Smith, second by Daryle Brown; voted
unanimous.

3. Director’s Report

Kevin Francois request for a leave of absence for 5
months.

Updated the Board on;

John Reardon, working with the City on a plan of action.
Southeastern Regional Technical School homework help
Grant.

Poetry contest — submit by January 26™ — reception

February 2". Daryle Brown and Ed Miller would like to be

judges.
Expansion of the periodicals.

Marvin Sezak motion to deny his request
beyond 3 months, second by Margaret Mone;
vote 1 no, 6 yes and 1 abstain.



TOPIC/AGENDA

FINDINGS/DISCUSSION

RECOMMENDATIONS/ACTIONS FOLLOW-UP

4. Chairman’s Report

Mark Linde motioned to go into executive
session; voted unanimous.

5. Committee Reports

None

6. New Business

None

7. Old Business

Change meetings back to Mondays.

Trustees Code of Ethics

By-law revision; committee will be

Mark, Margie, Nancy and Betsy. By-laws
state secretary of the Library is the clerk.
Consider addition of a treasurer.

Volunteer policy draft.

Meeting Room use — Betsy will bring more
info to next meeting.

100™ year anniversary — plans in progress.

Motion by Nancy Smith, second by Janet
Landerholm; voted unanimous.

Motion to not approve but rework by Janet
Landerholm, second by Margaret Mone; voted
to approve with 1 abstain.

8. Adjournment

Meeting adjourned. Next meeting Monday,
January 28, 2013.

Motion by Ed Miller; so voted.



