BOARD OF LIBRARY TRUSTEES
MEETING MINUTES

PLACE: Trustees Room, Main Library

DATE: November 28, 2012 TIME: 6:30 p.m.
PRESENT: Mark Linde, Chairperson; Nancy Smith, Vice Chairperson; Margaret Mone; John Thomas; Janet Landerholm; Marvin Sezak; Elizabeth Marcus
Wolfe, Library Director
ABSENT: Eliot Miller; Daryle Brown; Janice Johnson-Plumer
VISITORS: None
RECORDING: Tina King, Clerk
TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
1. Acceptance of Minutes The minutes of the meeting of October 10, 2012 Motion by Margaret Mone, second by
John Thomas; voted unanimous.

were accepted as submitted.

2. Hearing of Visitors None

John Reardon, Library Assistant, remains out on

sick leave.
Our strategic plan has been accepted by the Massachusetts

Board of Library Commissioners.
We will be applying for an LSTA Preservation Assessment

grant. The grant is for a preservation consultant to assess our
resources and provide us with a plan for improving the physical
building and materials preservation.

Informed the Board of all the holiday festivities that will take

place at the library.

3. Director’s Report

Thanked Betsy and Nancy for attending the MLTA breakfast
with him.

Explained to the Board that the Southeastern Regional High
School principal will be contacting Betsy concerning a student
project they could work on at the West library.

Informed the Board of the city unions coming to an agreement on

the health insurance.
Thanked the staff on the holiday decorations, they look great.

4. Chairman’s Report

5. Committee Reports None

Motion to approve the calendar by Marvin
Sezak, second by Janet Landerholm;

voted unanimous.

Motion to table until December meeting by
Janet Landerholm, second by Marvin Sezak;

voted unanimous.

6. New Business Presented the library closing calendar for 2013.

Presented the Trustees meeting calendar for 2013.




FINDINGS/DISCUSSION

RECOMMENDATIONS/ACTIONS FOLLOW-UP

TOPIC/AGENDA

The City Council at the request of John Condon
approved an appropriation of $110,000.00 to our
budget. This will enable us qualify for our full State Aid

amount.
Trustees Code of Ethics

Table to December.

7. Old Business

None.

Motion by Marvin Sezak, second by

8. Adjournment

Meeting adjourned at 8:00 p.m. Next meeting Wednesday,
December 19, 2012.

Margaret Mone; voted unanimous.



