BOARD OF LIBRARY TRUSTEES
MEETING MINUTES

DATE: December 19, 2011 TIME: 6:30 p.m. PLACE: Trustees Room, Main Library
PRESENT: Margaret Mone, Chairperson; Nancy Smith, Vice Chairperson; John Thomas; Eliot Miller; Elizabeth Marcus Wolfe, Library Director; Janice
Johnson-Plumer; Mark Linde
ABSENT: Daryle Brown; Janet Landerholm; Marvin Sezak
VISITORS: Bruce Hammond; Susan McCormick
RECORDING: Keith Choquette
TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
1. Acceptance of Minutes The minutes of the meeting of November 14, 2011 Motion by John Thomas, second by
were accepted as submitted. Mark Linde; voted unanimous.
2. Hearing of Visitors None
3. Foundation Report None
4. Director’s Report . Met with Bill Santos and Ted Medeiros of ITC regarding
library technology. The discussion resulted in 13 requests
for new technology. They will be presented to the City by
ITC for consideration in the budget next year. ITC will be
able to provide 12 netbook latptop computers for the new
young adult area within a short time.
A letter of intent was submitted to the Library Commissioners
for a $2,500 LSTA grant to review the special collections to
get advice on collection preservation.
The library now has a Facebook page and a Twitter account.
5. Chairman’s Report Volunteers are being sought for the Capital Improvements

Subcommittee and the Strategic Planning Committee.
Weston Observatory is seeking libraries to participate in a
seismology project. The Board is invited to the
observatory to learn about the project.

6. Action Items None

7. Old Business It is not clear that the library can accommaodate the Contact Kenneth Feinberg to seek further
music collection Kenneth Feinberg wishes to donate. information on the space requirements for
There are some 9,000 items including discs, tapes and the collection and let him know we have

vinyl records. been discussing it.



TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
8. New Business 100™ anniversary planning was discussed. The library staff

were divided into three groups to compete for the best ideas

for a centennial celebration. Plans are needed for a major event

along with publicity and library decoration ideas. Nancy Smith

and Mark Linde will judge the ideas along with the library director

and two Library Foundation representatives.

Mark Linde offered to make copies of interviews with Brockton

veterans available to the library. The offer was accepted.

9. Adjournment Meeting adjourned at 8:15 p.m. Next meeting Monday, Motion by John Thomas, second by
January 23, 2012. Janice Johnson-Plumer; voted unanimous.



