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Date: March 7, 2011 
To: IT Board Members 
From: Bill Santos, Chairman 
 
Re: Minutes of Meeting February 9, 2011 
 
Call to Order:  9:20 
 
Members Present:  Brian Creedon, Lauren Defilippo, Neal Fama, Aldo Petronio, Paul Sullivan 
 
Members Not Present:  Bill Carpenter, Todd Petti 
 
Approval of Minutes – The minutes of the November 9th meeting were accepted  
 
Old Business – Chairman Bill Santos gave the status of the fiber network project, which has 
stopped due to the inclement weather our area has been experiencing. 
 
Bill also told the board that the active directory project has been completed in the fire 
departments. 
 
Discuss Policies, Procedures and Standards – Chairman Bill Santos told the board he was 
dealing with some Policy issues, regarding email with a current city counselor at large and has 
had to address current ethics and state laws.   
 
Bill also told the board he had received a public records request from a law firm and is in the 
process of looking into retrieving email and cell phone records of city employees. 
 
Bill talked about the need to replace the Network Systems Administrator at the IT Center and 
that the position has been vacant for over a year. Bill told the board how crucial this position is 
to the IT Center and is one of the most important to the city. Bill told the board of his concerns 
and that all city departments are at risk. 
There was a motion to send a letter to the CFO and the Mayor with support from the IT Board 
recommending the Network Systems Administrator position be filled.  The motion was 
seconded and the board agreed. 



City of Brockton 
Information Technology Board 

JAMES E.  
 LINDA M. BALZOTTI              BILL SANTO 
             MAYOR                    CHAIRMAN 

 
Members; Bill Carpenter, Brian Creedon, Lauren Defilippo,  Neal Fama, Aldo Petronio, Todd Petti, Paul Sullivan  

 “City of Champions” 
CITY OF BROCKTON IT BOARD ■   45 SCHOOL STREET ■   BROCKTON, MASSACHUSETTS 02301 

 TEL: (508) 580-7628 FAX: (508) 580-7646 

itboard@ci.brockton.ma.us  

 

 
New Business – Member Lauren Defilippo told the board about the City’s new redesigned 
Website. All the work was done in house by personnel in the Mayor’s office with the assistance 
of the IT Department’s Webmaster.   Lauren told the board the website will be launched soon. 
 
Member Brian Creedon and Chairman Bill Santos told the board about the review board they 
were on.  This board is reviewing six different companies RFP’s on automated meter systems. 
 
Chairman Bill Santos told the Board that Member Todd Petti could no longer make the 
meetings due to his work schedule. 
 
Meeting Adjourned at 10:19 
 
Next meeting will be Wednesday, March 9th at 9:00am in the GAR room at City Hall. 
 
 


