
BOARD OF LIBRARY TRUSTEES 
MEETING MINUTES 

 
DATE:                November 14, 2011                          TIME:  6:30 p.m.                      PLACE: Trustees Room, Main Library      
PRESENT:     Margaret Mone, Chairperson; John Thomas; Eliot Miller; Janet Landerholm; Marvin Sezak; Elizabeth Marcus Wolfe, Library Director; Fred 

Howell, Foundation President                              
ABSENT:            Nancy Smith, Vice Chairperson; Mark Linde; Daryle Brown; Janice Johnson-Plumer 
VISITORS:          None 
RECORDING:    Tina King, Clerk      
______________________________________________________________________________________________________________________________ 
TOPIC/AGENDA    FINDINGS/DISCUSSION               RECOMMENDATIONS/ACTIONS  FOLLOW-UP  
1. Acceptance of Minutes    The minutes of the meeting of October 24, 2011             Motion by John Thomas, second by  
               were accepted as submitted.                                                        Marvin Sezak; voted unanimous. 
________________________________________________________________________________________________________________________________ 
2. Hearing of Visitors                        None 
________________________________________________________________________________________________________________________________                                 
3. Foundation Report                Reported the Foundation will have tables on front 
                                                        Lawn the day of Holiday Parade to sell hot dogs and 
                                                        drinks. Inside there will be making an ornament and 
                                                        Receiving bags for the scavenger hunt.   
                                                          Will be a pancake breakfast with Santa on December 
                                                        17, 2011and all are invited. 
                                                          Waiting on the walkway from parking lot to the side  
                                                       walk. 
                                                          The Foundation is happy to be working with the Trustees. 
__ _____________________________________________________________________________________________________________________________ 
4. Director’s Report               Would like to form a Capital Improvements Subcommittee 
                                                        to meet monthly and identify the need of the Library. The  
                                                        members to come from the Trustees, Foundation and Library 
                                                        Director. 
                                                          Establish a long range plan by forming a Strategic Planning  
                                                        Subcommittee with members from the Trustees, Foundation, 
                                                        staff and Library Director. Would like to form a 5 year plan. 
                                                         There will be an all staff meeting on December 2, 2011. It will 
                                                        be catered by Gourmet Cafe and the Foundation is graciously  
                                                        hosting it.  
                                                             
____________________________ _____________________________________________________________________________________________________ 
5. Chairman’s Report                         Invited Fred Howell from the Foundation to sit at the table 
                                                        to represent the Foundation. 
                                                            Had a meeting with the Mayor and Betsy on October 28, 2011. 
                                                        discussed the Branches, the parking situation and extending the  
                                                        library hours. 
                                                          There will be a discussion tonight on a donation made by Ken 
                                                       Feinberg.         
_________________________________________________________________________________________________________________________________                               
6. Action Items                                 None  
_________________________________________________________________________________________________________________________________ 



_____________________________________________________________________________________________________________________________ 
TOPIC/AGENDA    FINDINGS/DISCUSSION               RECOMMENDATIONS/ACTIONS  FOLLOW-UP  
7.  Old Business                               None 
 
______________________________________________________________________________________________________________________________ 
8. New Business                                 Proposal to open Library on Friday’s and to open                 Motion to approve by; Eliot Miller second 
                                                         branches an additional hour weekly. A skeleton crew             by Marvin Sezak; voted unanimous. 
                                                         will be covering on Friday’s and we will also need  
                                                         additional security on Friday afternoons and for the 
                                                         extra hour open at the Branches. 
                                                           Donation update on donor Ken Feinberg. Mr. Feinberg                                                                     Margaret Mone requests 
                                                         will be donating his extensive music collection, jewel                                                                         more research to be done  
                                                         case, install listening and viewing stations.                                                                                           on the agreement.  
_________________________________________________________________________________________________________________________________ 
9. Adjournment                                Meeting adjourned at 8:07 p.m.  Next meeting Monday,        Motion by John Thomas, second by 
                                                       December 19, 2011.                                                                   Eliot Miller; voted unanimous.      
 
 
 
 
 
 
                    


