AGENDA ITEM 3).

BROCKTON PARKING AUTHORITY
Minutes — Regular Meeting

October 27, 2010

60 School Street, Brockton, MA 02301 e (508) 580-7840 ¢ Fax (508) 587-1340

1. Call to Order — The Brockton Parking Authority held its regular meeting on Wednesday, October
27,2010 in the Chamber of Commerce Conference Room. Meeting called to order at 6:35 p.m.

2. Roll Call — Commissioners in attendance were Charles Hickey, Bob Pelaggi, John Merian, Hank
Tartaglia; Executive Director Robert Malley, Secretary Glenna Angelo and Parking Supervisor Joe
Diliddo.

Absent: Andrea Small

3. Reading and Acceptance of Minutes — A motion was made by Charles Hickey and seconded by
Bob Pelaggi to accept the minutes of September 22, 2010 (combined August/September meeting) —
Regular Meeting. Motion approved unanimously.

4. Financial Reports

A. Revenue Reports for September 2010 — Brief report.

B. Account Balances as October 1, 2010 — Brief report.

C. Reserve Account Balances as of October 1, 2010 — Brief report.
A motion was made by Bob Pelaggi to accept all the financial reports as submitted and seconded by
Hank Tartaglia. Motion approved unanimously.

5. Meter and vandalism reports

A. Meter Maintenance Report for September 2010 — Brief report.

B. Garage Incident report for September 2010 — Brief report.

A motion was made by Charles Hickey to accept Meter and Vandalism reports as submitted
and seconded by Bob Pelaggi. Motion approved unanimously.

6. Correspondence and Informational Items
A. Copy of BPA Parking Space inventory.

7. Discussion Items
Executive Directors Update:
Parking Enforcement Progress Report:
Report on how the parking enforcement is doing to date with a brief discussion on the results.

Garage Repairs Financing:
Brief report.



Future Planning:
Short and Long term goals were discussed. Other suggestions were:
e (Camera coverage for all the properties as a long-term goal
e Review schedule of fines
e Provide annual report to the City Council (January)

Request from Messiah Baptist Church on Legion Parkway for Wednesday mornings 10 am. —
1 p.m. to not ticket the 8 ladies who are running a food pantry.

8. Other Business
Next meeting November 17, 2010.

9. Adjournment

With no further business a motion to adjourn was made by Bob Pelaggi and seconded by Hank
Tartaglia. Meeting adjourned at 8:41 p.m.

Respectfully submitted,
Shirley Gray

One Step Ahead
November 5, 2010



