BOARD OF LIBRARY TRUSTEES
MEETING MINUTES

DATE: January 25, 2010 TIME: 6:30 p.m. PLACE: Trustees Room, Main Library
PRESENT: Mark Linde, Chairperson; Margaret Mone, Vice Chairperson; Nancy Smith; John Thomas; Harry Williams 111, Library Director
ABSENT: Eliot Miller
VISITORS: Laurie Cavanaugh; Loic Assobmo
RECORDING: Tina King, Clerk, Reviewed by Library Director Harry R. Williams, 111
TOPIC/AGENDA FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS FOLLOW-UP
1. Acceptance of Minutes The minutes of the meeting of December 14, 2009 Motion by Nancy Smith, second by
were accepted as submitted. John Thomas; voted unanimous.
2. Hearing of Visitors Loic Assobmo requested a waiver of the meeting
room fee.

Laurie Cavanaugh spoke as Union President on the
budget concerns.

3. Director’s Report FY2010 budget to be submitted by February 1, 2010. Harry to submit a
A level service budget is to be submitted along with level funded budget and
a form detailing cuts up to 40%. a form with 10% to

20% cut.

Requested a donation from the Library Foundation of

$23,780 to fund the book budget so we will meet the State

Aid requirements.

Smart Boards were ordered by the Foundation one for the Lingos

Auditorium and a portable one for the other conference rooms.

The Homework Grant will pay for security guards for the Branches.

The Mayor has implemented a hiring freeze.

There were many Library activities and outreach programs this month.

4. Chairman’s Report Thanked everyone for their support while chairing the Board.

Discussed the budget with the Board, they would like Harry to

submit a 10% & 20% budget cuts instead of the 40% along with

the level funded budget.

5. Action Items Board Reorganization:
Margret Mone nominated as Chairperson. Motion by Nancy Smith, second by
John Thomas; voted unanimous.

Nancy Smith nominated as Vice Motion by Margaret Mone, second by
Chairperson. John Thomas; voted unanimous
Retroactively approve assigning a Librarian one Motion by Margaret Mone, second by
night each for “Period 3.” John Thomas; voted unanimous
Consider waiving the room fee for the Motion to approve by John Thomas, second by

Robert R. Taylor Network. Margaret Mone; voted unanimous



TOPIC/AGENDA

FINDINGS/DISCUSSION RECOMMENDATIONS/ACTIONS

FOLLOW-UP

6. Old Business

Margaret Mone, Mark Linde, Harry Williams and
Nancy Smith will attend the SEMLS Breakfast.

7. New Business

Board of Library Commissioners will vote on February 4"
to grant or deny waiver applications.
Loic Assobmo will be requesting a meeting room fee waiver.
The Brockton Garden Club sent their apologizes; invitations
were not sent to the Trustees for their October event.

8. Adjournment

Meeting adjourned at 8p.m. Next meeting Monday, Motion by John Thomas, second by
February 22, 2010 Nancy Smith; So voted
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