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Ladies and Gentlemen:

I am writing to provide a commentary on the FY2012 budget recommendation submitted by the Mayor.
By this letter, I also hereby certify, in accordance with Section 5 of Chapter 324 of the Acts of 1990,
that it is my professional opinion, after an evaluation of all pertinent financial information reasonably
available, that the financial resources of the city are adequate for FY12 to support the adoption of the

,••- mayor's proposed FY12 budget; however, the financial resources of the city may no longer be
adequate to support the continuous provision into the future of the existing level of municipal
services. My reasoning for this opinion derives from the present unfavorable trends in unrestricted
State Aid and health insurance costs and from the reliance of the FY12 budget on an extraordinary
amount of Free Cash and on the use of the health insurance trust fund reserves to pay for two
months' worth of projected FY12 claims without contributions from the city or its health plan
subscribers, These were reasonable strategies to protect services for FY12, but the citv cannot count
on employing them again.

I have attached the "Forecaster" to this letter, which shows appropriation totals and revenue categories
for FY09 through FY12. In her budget commentary, which is in the "budget books", the Mayor described
important service level changes in this budget. She also provided a series of graphs for major spending
and revenue categories. These come from data in the "Forecaster". I won't repeat that information in
this letter, except to note that over the period of four fiscal years of FY09 through FY12, city personnel
services, including for overtime, have not increased. In the balance of this letter, I will focus on long
term revenue and cost trends and how they have affected our budgets.

.-

Attached just behind this letter, in front ofthe "Forecaster", are a series of tables, paired with graphic
portrayals of some of the data, which demonstrate the effect of the unfavorable revenue trends. The
first pair shows the four major revenue sources in the General Fund for budgets as submitted by the
mayors in FY2002 and in FY2012. Looking at this table and its graph, you can see that at budget
submission time, the total revenues for the General Fund grew from FY02 to FY12 by about $63.5
million, or 26.8%, This slightly exceeded inflation of 24% over ten years, as measured by the same
inflation index which the city uses to establish the mayor's salary.
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During that time, the tax levy from FY2002 to 2012 grew by 46.3%, or 33.7 million. About $8 million in
that total came from taxation of "New Growth", not the annual 2.5% levy increase.

Local Estimated Receipts declined over that period by about $900 thousand, or 4.7%. This reduction
was somewhat affected by the recession of 2003, but it was mainly due to the so-called "Great
Recession". This recession not only limited economic activity, especially the construction from which
the city derives licensing and permitting revenues, but it also resulted in extra-ordinarily low interest
rates from the federal government's attempts to stimulate the economy. These low rates have
drastically reduced the city's investment earnings.

The amounts of revenue from the Available Funds/Reserves category are affected by the large amount
of nearly $17.0 million of Free Cash in the FY2012 budget. The large Free Cash balance was positively
affected by the collection of $4.5 million in back property taxes and motor vehicle excise taxes in FY10.
Also contributing were conservative budgeting and spending restraint during the year, especially from
delays in filling position vacancies. This benefited Free Cash as certified by the DOR in March, 2011 for
use in FY12, so Free Cash was $7.5 million higher in FY12 than in FY02.

The State Aid category in total grew by $23.2 million, or 17.3%, thereby failing to keep pace with
inflation. However, if the State Aid is divided into two categories, aid restricted to benefit of education
and libraries, and aid unrestricted for municipal use, an even bleaker picture emerges. This picture can
be observed in the next pairing of graphs and tables.

The restricted aid grew by $36.0 million from FY2002 to FY2012, or 34.7%. The rate of growth exceeded
the effect of inflation by more than 10 percent over that time. The monetary value of this above
inflation growth was $11.1 million in FY2012. The main beneficiary ofthis was the Brockton Public
School System. On the other hand, the amount of unrestricted aid actually declined by $12.8 million
from FY2002 to FY2012. On an inflation adjusted basis, the decline was $20.1 million. In my opinion, it
is this factor, even more than the rate of increase in health costs, which is primarily causing the city's
budget problems. If the unrestricted aid had simply kept pace with inflation, we would have been
able to manage the health cost growth.

The third pairing of graphs and tables shows how the rise in fixed costs, especially as represented by
health costs, combined with decreases in unrestricted State Aid, has affected the patterns of city
spending. In total, General Fund spending grew by $63.5 million, or 26.8%, as did total General Fund
revenues, from FY02 to FY12. However, city-side personal services, including overtime, grew by only
19.2%, less than the 24% inflation factor. The increase was $7.9 million, but adjusted for inflation, the
decline was $2.0 million. During that time, in collective bargaining, the city gained several important
health insurance concessions. I will discuss these later. Ordinary Maintenance on the city-side actually
declined by 13.1%, or $2.7 million. After adjusting for inflation, the decline was $7.6 million. Not
surprisingly, cash spending on Capital, and Net Cash Additions to Reserves, suffered the most serious
decline on a percentage basis, 81.7%, or $4.1 million. On an inflation adjusted basis, the decline was
$5.3 million. Obviously, this trend cannot be sustained for long. Notice that spending for city-side
operations (personnel costs and ordinary maintenance) and facilities either failed to keep up with
inflation or declined outright.
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Expenditures which aren't appropriated (State and County Assessments, the Tax Overlay, Snow Deficits,
etc.) increased by $4.3 million overthe period. However, this is somewhat distorted because the
FY2012 year contains a substantial snow and ice removal deficit of $2.0 million, and FY02 does not. To
try to address the snow and ice deficit problem, the city has gradually and significantly increased the
annual appropriation.

Direct appropriations to the Schools, as might be expected because of the significant increase in State
Aid, increased by $37.8 million, or 32.3%. The surplus to "inflation" amounted to $9.7 million. This has
benefited both "Net" and "Non-Net" School Spending.

The so-called "Fixed Cost" category of debt/pensions/health costs increased by the greatest percent,
42.7%, equating to $20.2 million. This increase exceeded the inflation adjustment by $8.8 million.
Pension costs were a contributory factor, but by far the main culprit was health costs, as can be seen by
the next exhibits.

In performing a more in depth analysis of health insurance costs, I've used the period of FY03 to FY12.
This is because in FY03 the city began keeping more detailed statistics on the costs, which permit more
in depth analysis. This analysis is portrayed by a series of exhibits. The first set consists of a page of two
tables with 2 separate graphs, showing health insurance budget costs and health insurance average
costs per subscriber. The second is a table of subscriber enrollment with a graph .

.~ The health budgets from FY03 to FY12 increased by $18.7 million, or 64.5%, which demonstrates why I
indicate that the growth in the "Fixed Cost" category debt/pensions/health from FY02 to FY12 is largely
attributed to health costs. The cost growth is the result of the interaction of positive and negative
factors.

The growth is primarily the result of costs for health insurance increasing in the entire economy. This
trend can be seen in the increase in the average costs per subscriber from FY03 to FY12. The average
cost per city-side subscriber increased by nearly 103 percent, from about $6,300 per subscriber to nearly
$6,500. The average cost per school subscriber increased by almost 75%, from about $6,950 to $12,150.
(The difference between the city and school employees has to do with changes in the employee mix.
Over the decade, proportionately more younger, single employees became part of the subscriber base
of school employees than the city's. These employees often were single with no need for family
coverage, and they frequently chose the cheaper plans.)

The average cost per subscriber for retirees increased by only about 27% over the period, just slightly
more than inflation. Much of the restraint in cost growth per subscriber came as a result of the city's
decision to require all of its retirees who were Medicare eligible to enroll in Medicare, and also for all
employees who are Medicare eligible to enroll when eligible. Also, all new retirees who are Medicare
eligible must enroll. This decision required a City Council vote and successful negotiating of the change
with the unions. Since the city has been paying for Medicare tax for all employees hired or rehired since
1986, nearly all future retirees will participate in Medicare.

This requirement creates a major impact on city finances, as the city must pay for Medicare retiree
health costs only through a Medicare supplement plan, such as Medex, after the Federal government
has paid the first dollar of claims up to Medicare's limits. The Federal obligation represents a much
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(r>; higher percentage. In FY03, before this step was taken, the retiree average cost per subscriber was
about 85 percent of the average active employee cost per subscriber. It was lower then because a
higher percentage of retirees were on individual coverage than were active employees, and some
retirees participated in Medicare even though not required to. In FY12, the average cost per retiree
subscriber is only about 55 percent of the average cost per active employee. The difference of nearly
$6,000 per subscriber is worth about $15 million per year, and the savings comes from the Federal
government's Medicare costs.

There have been other factors which acted to reduce the cost increases in health costs. While retiree
subscriber enrollment grew by 380 subscribers, or almost 29%, to more than 2,600 subscribers,
enrollment of active employee subscribers actually declined by 251 subscribers. City-side subscribers
deceased by 167, or about 21 percent. School subscribers decreased by 84, or almost 5 percent. Those
declines primarily occurred because of employee attrition as budgets were squeezed, especially for city
employees.

Moreover, the city has obtained several other health concessions during negotiations of the past
decade. The city required all employees and all retirees to raise their contribution to health plan costs
to 25% from 20%. (a few low-income retirees were not required to do this.) That step saved about $3.2
million during FY12.

In addition, effective in FY09, the city required all enrollees in the Master Medical indemnity plan, the
most expensive plan, to increase their contribution rate from 25 to 30%. The city also closed the plan to )
new enrollees for actives while working, or on their retirement. The benefit of this is difficult to
estimate, but it has two components. The savings in FY12 from the higher percent contribution is $134
thousand. The other swing is from enrollment shift. In 2003, there were 939 subscribers enrolled in
Master Medical at about $9,575 per subscriber for a cost of $8,990 million. In FY12, only 120
subscribers are enrolled at an average cost of about $15,110, and a total cost of $1.873 million. If the
enrollment hadn't declined by 819 and instead remained the same, at the present cost per subscriber,
the city would be spending $14.656 million, not $1.873 million. The difference is $12,783 million. This is
a gross savings, offset by the cost of the plans to which the subscribers switched. While some ofthe net
savings may be due simply to declining enrollment in Master Medical over time as the cost of the plan
increased, a substantial amount is due to the negotiated change, because in FY08, nearly 710
subscribers were still enrolled in Master Medical. I think it is safe to assume the decline of 590 in
enrollment from FY08 to FY12 came from the closing of Master Medical. The savings of 550 enrollees at
the difference between the average cost per subscriber to the city, all plans, to the average cost, Master
Medical, is $3,180 times 590, or $1.876 million.

So this is the tally according to my calculations, of savings in health costs for the FY12 budget:
Medicare enrollment - $15 million
Higher contribution Percent - $3.4 million

including for Master Medical
Closing Master Medical -
Total Estimate

$1.9 million
$20.3 million
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Without these savings, the city's health budget could have been nearly 50 percent higher, or nearly $70
million. Not included in this tally is the benefit in the 1997-1998 time frame of increasing subscriber
contributions to 20 percent from 10%, worth another $6.4 million in FY12 health costs avoided. All of
these changes required union negotiations, which assuredly, did not cost the city $20 million per year in
additional compensation.

The city continues to focus on health cost savings at the negotiating table. However, despite our hard
work and successful bargaining, the underlying rate in the economy of health cost increases overwhelms
our efforts. During the past two years, the present value of our unfunded liability for future retiree
health costs has increased from $635 million to $694 million, as valued by our actuary. In order to
manage this liability, we must focus not only on contribution percentages, but also on plan flexibility to
change benefit levels and co-pays. We may also need to examine to whom we provide coverage. If we
fail to do so, we jeopardize both city services and union employment and even the amount of employee
compensation. It is in the interest of all to come to a compromise which truly addresses the problems
because we cannot count on increased aid from the State to allow us to proceed on the present course.

Respectfully submitted,

~~

ohn A. Condon
Chief Financial Officer

JAC/amw

Attachments
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ONE DECADE OF CHANGES IN MAJOR GENERAL FUND REVENUE CATEGORIES
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ONE DECADE OF CHANGES IN MAJOR GENERAL FUND REVENUE CATEGORIES
MAYOR'S BUDGET ($000)

REVENUE CATEGORY FY2002 FY2012 $ CHANGE % AVERAGE %
CHANGE CHANGE/YR

Tax Levy $72,761.4 $106,425.6 $33,664.2 46.3% 4.2%

State Aid $134,528.9 $157,767.7 $23,238.8 17.3% 1.6%

Local Estimated Receipts $19,820.7 $18,882.0 ($938.7) (4.7)% (.04)%

Approp from Available Funds/
Reserves $10,076.8 $17,580.3 $7,503.5 74.5% 6.8%

Total General Fund Revenues $237,187.8 $300,655.6 $63,467.8 26.8% 2.4%

INFLATION, ANNUAL 2001 THROUGH ANNUAL 2010
(ALL URBAN CONSUMER CPI - Boston-Brockton-Nashua)

2001 2010 INDEX

CHANGE

% AVERAGE %
CHANGE CHANGE

Annual Index 191.5 237.4 45.9 24.0% 2.4%

)

5/13/2011
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STATEAID COMPONENTS HISTORY/FORECAST
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STATE AID COMPONENTS HISTORY/FORECAST
($000)

STATE AID CATEGORY

Municipal Unrestricted/Reimbursements

FISCAL YEARS

2002 2009 2010 2011 2012 FY02 FY12
INFLATEO* INFLATION

(SHORTFALL)
SURPLUS

$103,861.3 $129,180.0 $129,171.5 $130,256.5 $139,861.5 $128,788.0 $11,073.5

$30,667.6 $27,778.0 $19,012.6 $19,126.9 $17,906.2 $38,027.8 ($20,121.6)

$134,528.9 $156,958.0 $148,184.1 $149,383.4 $157,767.7 $166,815.8 ($9,048.1)

Education/Library Direct Funding + Chapter 70

Total

CHANGES IN AID
($000)

% % Annual AVG Rate

2002-2012 2011 to 2012 2002-2012 2011 to 2012 2002-2012

Education/Library Direct Funding + Chapter 70 $36,000.2 $9,605.0 34.7% 7.4% 3.2%

Municipal Unrestricted/Reimbursements ($12,761.4) ($1,220.7) (41.6%) (6.4%) (3.8%)

Total $23,238.8 $8,384.3 17.3% 5.6% 1.6%

* - Inflation Factor = 24%
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ONE DECADE OF CHANGES IN EXPENDITURES FY2002 - FY2012
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ONE DECADE OF CHANGES IN EXPENDITURES FY2002 TO FY2012
MAYOR'S BUDGET ($000)

SPENDING CATEGORY FY2002 FY2012 $ CHANGE % AVG% FY02 FY12
CHANGE CHANGE/YR INFLATED INFLATION

(SHORTFALL)
SURPLUS

All Personal Services (City Side) $41,075.3 $48,970.9 $7,895.6 . 19.2 1.7 $50,933.4 ($1,962.5) .

AllOrdinary Maintenance (City) $20,629.0 $17,937.8 ($2,691.2) (13.1)% (1.2)% $25,580.0 ($7,642.2)

Debt/Pensions/Benefits $47,267.5 $67,423.5 $20,156.0 42.7 3.9 $58,611.7 $8,811.8

Cash/Capital + Add'i Reserves $4,984.0 $915.0 {$4,069.0} {81.7}% {7.4}% $6,180.2 {$5,265.2}

Direct Approp to Schools $117,260.5 $155,093.2 $37,832.7 32.3% 2.9% $145,403.0 $9,690.2

Total General Fund Approp. $231,216.3 $290,340.4 $59,124.1 25.6% 2.3% $286,708.3 $3,632.1

Non-Appropriated (State Assess,
Overlay, etc. $5,971.6 $10,315.2 $4,343.6 72.7% 6.6% $7,404.8 $2,910.4

Total General Fund Expenditures $237,187.9 $300,655.6 $63,467.7 26.8% 2.4% $294,113.1 $6,542.5

INFLATION, ANNUAL 2001 THROUGH ANNUAL 2010
ALL URBAN CONSUMER CPI (BOSTON-BROCKTON-NASHUA)

2001 2010 INDEX % AVERAGE %
CHANGE CHANGE CHANGE

Annual Index 191.5 237.4 45.9 24.0% 2.4%
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HEALTH INSURANCE BUDGET COSTS FY03 VS FY12
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HEALTH INSURANCE BUDGET COSTS FY03 VS FY12

Budgeted Costs FY03 FY12 $ Change % Change

City $5,103,470 $8,218,758 $3,115,288 61.1%
School $12,789,875 $21,344,347 $8,554,472 66.9%
Retired $11,108,304 $18,142,330 $7,034,026 63.3%

Total $29,001,649 $47,705,435 $18,703,786 64.5%

Average Cost/Subscriber

City $6,308.37 $12,801.80 $6,493.43 102.9%
School $6,951.01 $12,155.10 $5,204.09 74.9%
Retired $5,410.77 $6,861.70 $1,450.93 26.8% **

..,-......, Total $6,167.94 $9,461.61 $3,293.67 53.4%
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HEALTH INSURANCE BUDGET FY2003 TO FY2012
SUBSCRIBER ENROLLMENT CHANGES
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HEALTH INSURANCE BUDGET FY2003 TO FY2012
SUBSCRIBER* ENROLLMENT CHANGES

Subscribers FY03 FY12 Change Percent Change

City 809 642 (167) -20.7%
School 1,840 1,756 (84) -4.6%
Retired 2,053 2,644 591 28.8%

Total 4,702 5,042 340 7.2%

* - Subscribers are enrolled as individual or families; subscriber totals are not the
same as total covered people
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Discretionary Spending

Fiscal Year 2012

Fiscal Year: 2009 2010 2011
0 0

Revenue Totals: $ 284,314,485 -2% $ 279,719,046 2% $ 284,441,820 6% $ 300,655,595

Expenditure Totals: $ 284,012,040 -2% $ 276,938,546 2% $ 283,212,464 6% $ 300,655,595

NET: $ 302,445 $ 2,780,500 $ 1,229,356 $ 0

NOTE: The reason that prior years may display a surplus or deficit on the net line has to do with how this report is constructed. The
revenue totals derive from budget assumptions when the Mayor's budget is submitted to City Council. However, the expenditure
totals come from the Munis Accounting System and reflect City Council budget cuts plus later adjustments to the budget
appropriations as approved by City Council.

Page
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Total Revenue

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Cherry Sheet Totals: $ 156,958,036 -6% $ 148,184,023 1% $ 149,383,356 6% $ 157,767,729

Available Funds Totals: $ 11,364,838 32% $ 15,037,259 -24% $ 11,441,339 54% $ 17,580,273

Local Receipts Totals: $ 19,610,606 -12% $ 17,293,672 17% $ 20,305,737 -7% -$ 18,881,995

Tax Levy Totals: $ 96,381,005 3% $ 99,204,092 4% $ 103,311,388 3% $ 106,425,598

Revenue Totals: $ 284,314,485 -2% $ 279,719,046 2% $ 284,441,820 6% $ 300,655,595

Page



5/6/2011 ) For 'rASTER )
'lax Levy

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

PY Levy Limit 92,776,521 4% 96,443,017 4% 99,864,769 3% 103,342,047
Add'12.5% 2,319,413 4% 2,411,075 4% 2,496,619 3% 2,583,551
Hold Back -62,012 -100% ° 0% ° 0% 0
New Growth 1,347,083 -74% 350,000 171% 950,000 -47% 500,000
Overrides ° 0% ° 0% ° 0% °
Tax Levy Totals: $ 96,381,005 3% $ 99,204,092 4% $ 103,311,388 3% $ 106,425,598

Page
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Cherry Sheet

Forecaster for Fiscal Year 2012

FiscalYear: 2009 2010 2011 2012
%Change %Change %Change

Education Offset Items
Edu Offset - Lunch Program 105,014 11% 116,494 -12% 102,663 19% ]22,420
Edu Offset- Other 15,000 291% 58,678 2% 60,000 8% 65,000

Education Reimbursements
Chtr School Facility Reimb 0 0% 0 0% 0 0% 0
Chtr Tuition Assmnt Reimb 0 0% 0 0% 538,991 -22% 421,637

General Government Offsets
Gen Offset- Other 0 0% 0 0% 0 0% 0
Gen Offset- Public Library 151,019 -42% 87,271 7% 92,970 -2% 91,435

Reimbu rsements
Expmt Veteran,Blind,Surv,Spous 227,905 42% 322,530 -2% 314,487 0% 315,688
Highway Fund CH 81 0 0% 0 0% 0 0% 0
Hold Harmless Lottery 2,887,822 -100% 0 0% 0 0% 0
L.O.T. - Elderly 95,380 -100% 0 0% 0 0% 0
Lottery, Beano 18,861,064 -6% 17,639,926 -100% 0 0% 0
Police Career Incentive 711,000 -100% 0 0% 61,817 7% 66,106
State Land 405 0% 404 -50% 200 -1% 199
Veterans' Benefits 226,754 87% 424,742 18% 501,471 34% 673,198

Resolution Aid
Add'i Assist to Local Aid Fund 4,310,392 -100% 0 0% 0 0% 0
School Aid CH 70 128,909,020 0% 128,909,020 1% 130,000,851 7% 139,582,640
Unrestricted General Gov't Aid 457,261 37% 624,958 2,734% 17,709,906 -7% 16,429,406

Cherry Sheet Totals: $ 156,958,036 -6% $ 148,184,023 1% $ 149,383,356 6% $ 157,767,729

Page
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Local Receipts

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Cable Franchise Fee 0 0% 560,000 0% 560,000 0% 560,000

Dept. Cemetaries 110,000 -9% 100,000 0% 100,000 0% 100,000

Enterprise Reimb. 3,497,022 11% 3,890,088 19% 4,622,243 -21% 3,673,411

Fees 320,000 5% 335,000 0% 335,000 4% 350,000

Fines&Forfeits 685,000 -12% 600,000 -8% 550,000 -9% 500,000

Investment Income 1,455,000 -63% 535,000 -53% 250,000 0% 250,000

License&Perm its 975,000 17% 1,140,000 -6% 1,075,000 0% 1,075,000

Meals Excise 0 0% 0 0% 560,000 14% 640,000

Medicaid Reimb. 1,415,000 -65% 490,000 180% 1,370,000 -27% 1,000,000

Medicare-D 900,000 -12% 795,000 36% 1,080,000 -7% 1,000,000

Miscellaneous 270,000 -7% 250,000 -20% 200,000 0% 200,000

Motor Vehicle 5,270,000 -22% 4,135,000 19% 4,925,000 2% 5,005,000

MSBA Reimb. 2,698,584 0% 2,698,584 0% 2,698,494 0% 2,698,584

Payment in Lieu 235,000 -6% 220,000 7% 235,000 -19% 190,000
Pen.&lnt. 1,485,000 -11% 1,320,000 11% 1,460,000 -7% 1,355,000

Urban/Other Excise 295,000 -24% 225,000 27% 285,000 0% 285,000

Local Receipts Totals: $ 19,610,606 -12% $ 17,293,672 17% $ 20,305,737 -7% $ 18,881,995
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Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Cbange %Cbange %Change

Free Cash 10,383,451 40% 14,490,670 -33% 9,656,070 76% 16,948,909

Stabilization Fund 0 0% 0 0% 1,100,000 -100% 0

Overlay Surplus 0 0% 0 0% 0 0% 0

Weights & Measures 68,901 -74% 17,627 311% 72,479 -23% 55,536

Parking Auth Meters 18A 353,674 -29% 252,465 -12% 221,900 31% 290,668

Parking Auth Garage 188 348,812 -21% 276,497 41% 390,890 -27% 285,160

Other Revenue 210,000 -100% 0 0% 0 0% 0

Available Funds Totals: $ 11,364,838 32% $ 15,037,259 -24% $ 11,441,339 54% $ 17,580,273
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Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Cbange %Cbange %Change

Appropriations Totals: $ 276,074,765 -4% $ 266,196,231 3% $ 275,088,794 6% $ 290,340,380

Government Assessments Totals: $ 5,140,616 10% $ 5,642,872 1% $ 5,686,037 3% s 5,879,360

Amount to be Raised Totals: $ 2,796,659 82% $ 5,099,443 -52% $ 2,437,633 82% $ 4,435,855

Expenditure Totals: $ 284,012,040 -2% $ 276,938,546 2% $ 283,212,464 6% $ 300,655,595
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Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
0

Animal Control
a Animal Contr Pers Ser Overtime 18,169 0% 18,159 0% 18,159 22% 22,159
b Animal Control Pers Ser NonOt 280,405 0% 28],709 3% 290,048 1% 292,241
c Animal Contr Purchase of Servc 33,000 0% 33,096 0% 33,163 16% 38,463
d Animal Contrl Goods & Supplies 8,778 0% 8,778 6% 9,278 0% 9,278
e Animal Control Capital Outlay 1 0% 1 0% 1 0% 1

Animal ControlTotal: $ 340,353 0% $ 341,743 3% $ 350,649 3% $ 362,142

Assessor
a Assessor P S Overtime 0 0% 0 0% 0 0% 0
b Assessor Pers Ser NonOt 548,336 -18% 448,943 -1% 444,581 -1% 437,918
C Assessor Purchase of Service 24,800 910% 250,400 -37% 156,700 -67% 51,200
d Assessor Goods & Supplies 7,380 0% 7,400 23% 9,100 3% 9,400
e Assessor Capital Outlay 1 0% 1 0% 1 0% 1

AssessorTotal: $ 580,517 22% $ 706,744 -14% $ 610,382 -18% $ 498,519

Auditor
a Auditor Pers Ser Overtime 9,500 0% 9,500 0% 9,500 0% 9,500
b Auditor Pers Ser NonOt 534,603 2% 545,537 -5% 515,705 10% 569,098
c Auditor Purchase of Service 208,568 48% 307,785 6% 327,785 0% 327,785
d Auditor Goods & Supplies 4,831 0% 4,83] 29% 6,230 10% 6,831

e Auditor Capital Outlay 1 0% 1 0% 1 0% 1
C Audit-Mail Purchase of Servi 254,722 3% 262,878 4% 272,878 0% 272,878
d Audit-Mail Goods & Supplies 146 0% 146 0% 146 0% 146
e Audit-Mail Capital Outlay 1 0% ] 0% 1 0% 1
C Audit-Telephone Purchase Servc 85,250 4% 88,306 9% 96,600 0% 96,600

e Audit-Telephone Capital Outlay 1 0% ] 0% 1 0% 1

AuditorTotal: $ 1,097,623 11% $ 1,218,986 1% $ 1,228,847 4% $ 1,282,841
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BOARD OF ELECTION COMMISSIONER
a Election Comm PS Overtime 2,850 0% 2,850 0% 2,850 0% 2,850
b Election Comm Pers Serv NonOt 341,028 -8% 312,472 0% 313,016 16% 364,074
c Election Comm Purchase of Serv 46,125 0% 46,125 0% 46,125 0% 46,125
d Election Comm Goods & Supplies 2,910 0% 2,910 0% 2,910 0% 2,910
e Election Comm Capital Outlay 1 0% 1 0% I 0% 1

BOARD OF ELECTION COMMISSIONERTotal: $ 392,914 -7% $ 364,358 0% $ 364,902 14% $ 415,960

Cemetery
a Cemetery Pers Serv - Overtime 22,800 0% 22,800 10% 25,000 20% 30,000
b Cemetery Pers Ser NonOt 229,193 -26% 169,777 22% 206,363 33% 275,398

C Cemetery Purchase of Service 59,600 0% 59,600 14% 67,800 6% 71,800

d Cemetery Goods & Supplies 16,860 30% 21,860 -16% 18,420 0% 18,420

e Cemetery Capital Outlay 1 0% 1 -100% 0 0% 1

CemeteryT otal: $ 328,454 -17% $ 274,038 16% $ 317,583 25% $ 395,619

City Clerk
a City Clerk Persnl Ser Overtime 3,786 0% 3,786 0% 3,786 0% 3,786
b City Clerk Persnl Servc NonOt 299,785 -19% 243,864 0% 243,583 0% 243,990

C City Clerk Purchase of Service 24,670 0% 24,670 0% 24,670 16% 28,670
d City Clerk Goods & Supplies 7,866 0% 7,866 -10% 7,066 0% 7,066
e City Clerk Capital Outlay 1 0% 1 0% 1 0% 1

City ClerkTotal: $ 336,108 -17% $ 280,187 0% $ 279,106 2% $ 283,513
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Forecaster for Fiscal Year 2012
Fiscal Year: 2009 2010 2011 2012

e ~

City Council
a City Council Pers Ser Overtime 6,303 0% 6,303 0% 6,303 0% 6,303
b City Council Pers Ser NonOt 298,538 4% 310,806 0% 310,875 0% 311,985
c City Council Purchase of Servc 13,100 0% 13,100 0% 13,100 0% 13,100
d City Council Goods & Supplies 9,825 0% 9,825 101% 19,725 0% 19,725
f City Council Out of State Trav 1 -100% 0 0% 0 0% 1
e City Council Capital Outlay 1 0% 1 0% I 0% 1

City CouncilTotal: $ 327,768 4% $ 340,035 3% $ 350,004 0% $ 351,115

City Planner
a City Planner Pers Ser Overtime 250 0% 250 300% 1,000 150% 2,500
b City Planner Pers Ser NonOt 43,082 4% 44,880 88% 84,279 15% 96,977
c City Planner Purchase of Servc 28,580 -3% 27,580 225% 89,580 0% 89,580
d City Planner Goods & Supplies 2,100 0% 2,100 0% 2,100 0% 2,100
e City Planner Capital Outlay 1 0% 1 770,000% 7,701 -100% 1

City PlannerTotal: $ 74,013 1% $ 74,811 147% $ 184,660 4% $ 191,158

Conservation
a Conservation Pers Ser Overtime 2,400 0% 2,400 20% 2,880 0% 2,880
b Conservation Pers Ser NonOt 0 0% 0 0% 0 0% 0
c Conservation Purchase of Serve 42,511 0% 42,511 0% 42,411 0% 42,411
d Conservation Goods & Supplies 1,515 0% 1,515 6% 1,600 0% 1,600
e Conservation Capital Outlay 1 0% 1 0% 1 0% 1

ConservationTotal: $ 46,427 0% $ 46,427 1% $ 46,892 0% $ 46,892

Consumer Advisory
c Consumer Adv Purchase of Serve 0% 1 0% 1 0%

Consumer AdvisoryTotal: $ 1 0% $ 0% $ 0% $ 1
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Fiscal Year: 2009 2010 2011 2012

Council on Aging
a COA Pers Ser Overtime 950 -16% 800 0% 800 0% 800
b COA Pers Ser NonOt 59,591 6% 63,214 1% 63,722 20% 76,450
c COA Purchase of Service 23,350 -10% 21,015 2% 21,413 -7% 19,978
d COA Goods & Supplies 6,900 -10% 6,240 0% 6,240 23% 7,662
f COA Out of State Travel 0 0% 0 0% 0 0% 0
e COA Capital Outlay 1 0% 1 0% 1 0% 1

Council on AgingTotal: $ 90,792 1% $ 91,270 1% $ 92,176 14% $ 104,891

Development & Industria
c Dev & Ind Comm Purchase Servic -100% 0 0% 0 0% 0

Development & IndustriaTotal: $ 1 -100% $ 0 0% $ 0 0% $ 0

DPW-Commissioner
a DPW-Comm Pers Ser Overtime 5,503 0% 5,503 0% 5,503 0% 5,503
b DPW-Comm Pers Ser NonOt 221,39] -74% 57,594 301% 231,058 0% 231,026
c DPW-Comm Purchase of Service 2,580 0% 2,580 0% 2,580 0% 2,580
d DPW-Comm Goods & Supplies 1,981 0% 1,981 0% 1,98] 0% 1,981
e DPW-Comm Capital Outlay 0 0% 0 0% 0 0% 1

DPW-CommissionerTotal: $ 231,455 -71% $ 67,658 256% $ 241,122 0% $ 241,091

DPW-Engineering
a DPW-Engineer Pers Ser Overtime 1,380 0% 1,380 0% 1,380 0% 1,380
b DPW-Engineer Pers Ser NonOt 398,759 -24% 303,708 0% 303,631 0% 304,002
c DPW-Engineer Purchase of Serve 26,385 0% 26,330 -67% 8,605 0% 8,605
d DPW-Engineer Goods & Supplies 20,875 0% 20,930 3% 21,630 0% 21,630
e DPW-Engineer Capital Outlay 0 0% 0 0% 0 0% 1

DPW-EngineeringTotal: $ 447,399 -21% $ 352,348 -5% $ 335,246 0% $ 335,618
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0 ge

DPW-Highway
a DPW-Highway Pers Ser Overtime 121,429 0% 121,429 0% 121,429 0% 121,429
b DPW-Highway Pers Ser NonOt 1,910,493 -8% 1,766,473 -3% 1,719,778 1% 1,729,822
c DPW-Highway Purchase of Servic 680,197 1% 688,197 0% 688,197 -1% 684,138
d DPW-Highway Goods & Supplies 69,387 0% 69,387 3% 71,387 -4% 68,387
e DPW-Highway Capital Outlay 1 -100% 0 0% 0 0% 1
k DPW-Highway Snow Removal 1,650,000 21% 2,000,000 0% 2,000,000 10% 2,200,000
d DPW-High Street Lighting 1,383,448 0% 1,383,448 0% 1,383,448 0% 1,383,448

DPW-HighwayTotal: $ 5,814,955 4% $ 6,028,934 -1% $ 5,984,239 3% $ 6,187,225

DPW-Maintenance
a DPW-Mainten Pers Ser Overtime 5,167 0% 5,167 0% 5,167 0% 5,167
b DPW-Mainten Pers Ser NonOt 142,169 -35% 93,115 -2% 91,200 0% 91,068
c DPW-Mainten Purchase of Servic 18,769 0% 18,769 0% 18,769 0% 18,769
d DPW-Mainten Goods & Supplies 433,733 0% 433,733 0% 433,733 3% 448,733
e DPW-Mainten Capital Outlay 0 0% 0 0% 0 0% 1

DPW-MaintenanceTotal: $ 599,838 -8% $ 550,784 0% $ 548,869 3% $ 563,738

Education
n Collaborative Programs 2,588,411 -7% 2,414,501 12% 2,715,744 0% 2,702,679

EducationTotal: $ 2,588,411 -7% $ 2,414,501 12% $ 2,715,744 0% $ 2,702,679

Emergency Management Agency
b Emergency Mgmt Pers Ser Non OT 26,733 4% 27,813 0% 27,813 0% 27,919
c Emergency Mgmt Purch of Servic 5,606 0% 5,606 0% 5,606 0% 5,606
d Emergency Mgmt Goods/Supplies 2,331 0% 2,331 0% 2,331 0% 2,331
e Emergency Mgmt Capital Outlay 1 0% 1 0% 1 0% 1

Emergency Management AgencyTotal: $ 34,671 3% $ 35,751 0% $ 35,751 0% $ 35,857
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Fiscal Year: 2009 2010 2011 2012

Finance
a Finance Pers Ser Overtime 807 0% 807 0% 807 0% 807
b Finance Pers Ser NonOt 219,337 5% 230,413 0% 231,255 20% 277,954
c Finance Purchase of Service 144,120 0% 144,120 -18% 118,620 0% 118,600
d Finance Goods &Supplies 1,913 0% 1,913 0% 1,913 -2% 1,870
f Finance Out of State Travel 0 0% 0 0% 0 0% 0
e Finance Capital Outlay 1 0% 1 0% 1 0% 1
d Finance - Liability Insurance 1,400,000 -7% 1,300,000 -12% 1,150,000 0% 1,150,000

FinanceTotal: $ 1,766,178 -5% $ 1,677,254 -10% $ 1,502,596 3% $ 1,549,232

Fire
a Fire Pers Ser Overtime 258,656 0% 258,656 0% 258,656 10% 283,656
b Fire Pers Ser NonOt 18,010,269 -2% 17,665,515 5% 18,550,732 2% 18,847,003
c Fire Purchase of Service 382,524 0% 382,524 10% 422,524 4% 439,183
d Fire Goods & Supplies 284,141 0% 284,141 5% 298,791 12% 333,791
e Fire Capital Outlay 1 0% 1 ,699,900% 57,000 -100% 1
a Fire-Staffing Overtime 455,000 3% 470,000 0% 470,000 0% 470,000

FireTotal: $ 19,390,591 -2% $ 19,060,837 5% $ 20,057,703 2% $ 20,373,634

Health
a Health Pers Ser Overtime 6,650 0% 6,650 65% 11,000 45% 16,000
b Health Pers Ser NonOt 733,388 -12% 648,263 3% 666,917 0% 664,357
c Health Purchase of Service 63,338 4% 65,950 0% 65,920 1% 66,820
d Health Goods & Supplies 34,950 1% 35,350 -1% 34,950 0% 34,950
e Health Capital Outlay 1 0% 1 0% 1 0% 1

HealthTotal: $ 838,327 -10% $ 756,214 3% $ 778,788 0% $ 782,128
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Information Technology Center
a Info Tech Ct Pers Ser Overtime 34,200 0% 34,200 29% 44,200 23% 54,200
b Info Tech Ct Pers Ser NonOt 764,878 -8% 706,023 -20% 567,824 17% 664,909
c Info Tech Ct Purchase of Servc 656,487 0% 656,490 5% 691,624 7% 739,335
d Info Tech Ct Goods & Supplies 81,725 0% 81,725 2% 83,725 48% 123,725
f Info Tech Ct Out of State Tr 1,500 0% 1,500 0% 1,500 0% 1,500
e Info Tech Ct Capital Outlay 1 0% 1 0% 1 0% 1

Information Technology CenterTotal: $ 1,538,791 -4% $ 1,479,939 -6% $ 1,388,874 14% $ 1,583,670

Law
a Law Personal Service Overtime 1,787 0% 1,787 0% 1,787 0% 1,787
b Law Personal Service NonOt 391,293 -4% 376,084 8% 405,462 1% 411,116
c Law Purchase of Service 321,122 0% 321,122 0% 321,122 0% 321,122
d Law Goods & Supplies 72,986 0% 72,986 -6% 68,586 0% 68,586
e Law Capital Outlay 1 0% 1 0% 1 0% 1
k Law Court Judgements 204,100 0% 204,100 0% 204,100 0% 204,100
k Law Workers Compensation 495,000 0% 495,000 31% 650,000 0% 650,000

LawTotal:$ 1,486,289 -1% $ 1,471,080 12% $ 1,651,058 0% $ 1,656,712

Library
a Library Pers Service Overtime 3,000 0% 3,000 0% 3,000 0% 3,000
b Library Pers Ser NonOt 1,487,456 -12% 1,307,379 8% 1,413,964 1% 1,424,880
c Library Purchase of Service 139,932 -11% 124,490 6% 131,490 62% 212,483
d Library Goods & Supplies 164,346 0% 164,346 20% 197,086 37% 270,503
e Library Capital Outlay 1 0% 1 0% 1 0% 1

LibraryTotal: $ 1,794,735 -11% $ 1,599,216 9% $ 1,745,541 9% $ 1,910,867
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License commision
a License Comm Pers Serv Overtim 5,275 0% 5,275 108% 10,950 0% 10,950
b License Comm Pers Ser NonOt 65,314 7% 69,838 0% 70,070 0% 70,331
c License Comm Purchase of Servc 1,290 0% 1,290 0% 1,290 0% 1,290
d License Comm Goods & Supplies 1,265 0% 1,265 0% 1,265 0% 1,265
e License Comm Capital Outlay 1 0% 1 0% 1 0% 1

License commisionTotal: $ 73,145 6% $ 77,669 8% $ 83,576 0% $ 83,837

Mayor
b Mayor Pers Ser NonOt 406,976 -3% 394,697 0% 393,116 3% 406,344
c Mayor Purchase of Service 279,270 -67% 91,270 0% 91,270 0% 91,270
d Mayor Goods & Supplies 39,280 222% 126,386 0% 126,386 0% 126,386
f Mayor Out of State Travel 7,500 -33% 5,000 0% 5,000 0% 5,000
k 40 R Activities 0 0% 600,000 -100% 0 0% 0
e Mayor Capital Outlay 0 0% 0 0% 0 0% 0
k Mayor Economic Develop Grant 150,000 0% 150,000 67% 250,000 0% 250,000
k Mayor Cultural Affairs 20,000 0% 20,000 0% 20,000 0% 20,000
k Mayor Cable Access 550,000 0% 550,000 0% 550,000 0% 550,000
k Women's Commission 0 0% 1,500 0% 1,500 0% 1,500
k Diversity Commission 0 0% 1,500 0% 1,500 0% 1,500
a Human Res Pers Ser Overtime 0 0% 0 0% 0 0% 0
b Human Res Pers Ser NonOt 73,798 -100% 0 0% 0 0% 0
c Human Res Purchase of Servic 87,707 -100% 0 0% 0 0% 0
d Human Res Goods & Supplies 1,874 -100% 0 0% 0 0% 0
f Human Res Out of State Travel 0 0% 0 0% 0 0% 0
e Human Res Capital Outlay 0 0% 0 0% 0 0% 0
k Women Commission Goods & Suppl 2,500 -100% 0 0% 0 0% 0

MayorTotal: $ 1,618,905 20% $ 1,940,353 -26% $ 1,438,772 1% $ 1,452,000

Park and Rec Commission
k General Fund Direct Subsidy 517,370 -24% 393,410 3% 406,426 20% 487,346

Park and Rec CommissionTotal: $ 517,370 -24% $ 393,410 3% $ 406,426 20% $ 487,346
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Parking Authority
a Parking Auth Pers Ser Overtime 2,280 0% 2,280 0% 2,280 0% 2,280
b Parking Auth Pers Ser NonOt 304,337 4% 317,069 4% 328,610 -8% 301,358
c Parking Auth Purchase of Servc 67,475 5% 71,058 -3% 68,808 3% 71,058
d Parking Auth Goods & Supplies 10,525 0% 10,525 0% 10,525 0% 10,525
f Parking Authority Out of State 0 0% 0 0% 0 0% 0
e Parking Auth Capital Outlay 0 0% 1 -100% 0 0% 25,000
e Parking Auth-Cap-City Lots 0 0% 0 0% 1 ,499,900% 35,000
k Parking Auth Snow Removal 11,000 100% 22,000 0% 22,000 0% 22,000
k Parking Auth Exp Reim Gen Fd 176,869 -40% 106,029 61% 170,566 -36% 108,607

Parking AuthorityTotal: $ 572,486 -8% $ 528,962 14% $ 602,790 -4% $ 575,828

Personnel
a Personnel Pers Ser Overtime 7,200 -58% 3,000 0% 3,000 0% 3,000
b Personnel Pers Ser NonOt 118,289 4% 123,008 79% 220,291 -5% 209,571
c Personnel Purchase Service 10,833 0% 10,833 0% 10,833 0% 10,833
d Personnel Goods & Supplies 10,020 0% 10,020 0% 10,020 5% 10,520
e Personnel Capital Outlay 1 0% 1 0% 1 0% 1

Personnel Employee Benefits 45,420,452 -4% 43,812,151 -8% 40,097,965 5% 42,229,978

PersonnelTotal: $ 45,566,795 -4% $ 43,959,013 -8% $ 40,342,] 10 5% $ 42,463,903

Planning Board
a Planning Board Pers Ser Overtm 940 35% 1,270 13% 1,440 222% 4,640
b Planning Board Pers Ser NonOt 0 0% 0 0% 0 0% 0
c Planning Board Purchase of Ser 9,765 0% 9,765 0% 9,755 -12% 8,555
d Planning Board Goods & Supplie 600 0% 600 0% 600 0% 600
e Planning Board Capital Outlay 1 0% 1 0% 1 0% 1

Planning BoardTotal: $ 11,306 3% $ 11,636 1% $ 11,796 17% $ 13,796
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Police
a Police-PS-Other OT 244,600 0% 244,600 0% 244,600 0% 244,600
a Police-PS-Other OT 75,500 0% 75,500 0% 75,500 0% 75,500
a Police Pers Ser Overtime 584,550 0% 584,550 4% 605,360 10% 665,353
b Police Pers Ser NonOt 16,470,203 1% 16,691,197 -7% 15,542,636 3% ]5,975,478
c Police Purchase of Service 584,737 0% 584,737 3% 599,737 10% 659,737
d Police Goods & Supplies 329,910 4% 344,310 13% 387,810 -15% 327,810
f Police Out of State Travel 2,000 0% 2,000 0% 2,000 0% 2,000
e Police Capital Outlay 1 0% 1 0% 1 0% 1

PoliceTotal: $ 18,291,501 1% $ 18,526,895 -6% $ 17,457,644 3% $ ]7,950,479

Procurement Department
b Procurement Pers Serv NonOt 99,070 -27% 72,698 46% 106,469 1% 107,242
c Procurement Purchase of Servc 665 0% 665 0% 665 0% 665
d Procurement Goods & Supplies 4,550 0% 4,550 0% 4,550 22% 5,550
e Procurement Capital 1 0% 1 0% 1 0% 1

Procurement DepartmentTotal: $ 104,286 -25% $ 77,914 43% $ 111,685 2% $ 113,458

Public Property
a Public Property Pers Ser Overt 36,868 14% 4],868 0% 41,868 9% 45,686
b Public Property Pers Ser NonOt 1,768,997 -12% 1,554,932 0% 1,562,663 -3% 1,513,079
c Public Prop Purchase of Servce 307,361 1% 309,877 -9% 283,401 14% 321,670
d Public Prop Goods & Supplies 158,363 0% 158,363 6% 167,393 0% 167,393
f Public Prop Out of State Travl 0 0% 0 0% 0 0% 0
e Public Prop Capital Outlay 1 0% 1 0% 1 0% 1

P Prop Net Sch Spending Ex&OM 150,000 0% 150,000 7% 160,000 -6% 150,000
c Manning Pool Maint. 0 0% 70,000 0% 70,000 -11% 62,000
a P.P. War Memorial - Overtime 4,275 29% 5,500 0% 5,500 36% 7,500
c P. P.War Memorial Purch Servc 42,16] 4% 43,816 2% 44,624 0% 44,624
d P. P. War Memorial Goods&Suppl 24,998 0% 24,998 0% 24,998 0% 24,998
e P. P.War Memorial Capital Out 1 0% 1 0% ] 0% 1

Public PropertyTotal: $ 2,493,025 -5% $ 2,359,356 0% $ 2,360,449 -1% $ 2,336,952
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II

Retirement
9 Retirement Contributory 9,713,143 0% 9,709,073 4% ]0,115,288 24% 12,55],287
9 Retirement Non-Contributory 96,433 -23% 74,601 -25% 55,900 -48% 29,029

RetirementTotal: $ 9,809,576 0% $ 9,783,674 4% $ 10,171,188 24% $ 12,580,316

Traffic Commission
a Traffic Comm Pers Ser Overtime 2,500 0% 2,500 0% 2,500 20% 3,000
b Traffic Comm Pers Ser NonOt 0 0% 0 0% 0 0% 0
c Traffic Comm Purchase of Servc 43,170 0% 43,170 0% 43,170 3% 44,670
d Traffic Comm Goods & Supplies 139,824 0% 139,824 0% 139,824 -1% 137,824
e Traffic Comm Capital Outlay 1 0% 1 0% 1 0% 1

Traffic CommissionTotal: $ 185,495 0% $ 185,495 0% $ 185,495 0% $ 185,495

Treasurer/Collector
a Treasurer Persnl Serv Overtime 4,365 0% 4,365 0% 4,365 0% 4,365
b Treasurer Pers Ser NonOt 741,101 -7% 687,253 4% 718,006 -8% 662,260
c Treasurer Purchase of Service 88,733 0% 88,733 -6% 83,708 0% 83,708
d Treasurer Goods & Supplies 70,458 0% 70,458 2% 71,958 0% 71,958
e Treasurer Capital Outlay 1 0% 1 0% 1 -100% 0
k Treasurer Medicare Tax 2,610,000 0% 2,610,000 -2% 2,560,000 1% 2,585,000
m Treas Energy Management Lease 0 0% 0 0% 0 0% 0

Treasurer/ColiectorTotal: $ 3,514,658 -2% $ 3,460,810 -1% $ 3,438,038 -1% $ 3,407,291

Treasurer's Debt Servic
h Treasurer's Debt Service 14,083,889 -1% 13,908,707 10% 15,230,960 -17% 12,613,238

Treasurer's Debt ServicTotal: $ 14,083,889 -1% $ 13,908,707 10% $ 15,230,960 -17% $ 12,613,238
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Veterans
b Vet Council Pers Ser NonOt 753 0% 753 0% 753 0% 756
d Vet Council Goods & Supplies 9,122 0% 9,122 0% 9,122 0% 9,122
e Vet Council Capital Outlay 1 0% 1 0% 1 0% 1
a Veterans Services - Overtime 2,375 0% 2,375 0% 2,375 0% 2,375
b Vet Service Pers Ser NonOt 140,431 5% 148,145 1% 150,051 -6% 141,111
c Vet Service Purchase of Servic 7,403 0% 7,403 0% 7,400 0% 7,400
d Vet Service Goods & Supplies 362,295 0% 362,295 94% 704,373 16% 818,288
e Vet Service Capital Outlay 1 0% ] 0% 1 0% 1

VeteransTotal: $ 522,381 1% $ 530,095 65% $ 874,076 12% $ 979,054

Weights & Measures
a Weights & M Pers Ser Overtime 1,872 7% 2,000 0% 2,000 0% 2,000
b Weights & Meas Per Serv NonOT 115,729 8% 124,735 1% 125,456 1% 126,194
c Weights & M Purchase of Servic 9,221 0% 9,221 0% 9,221 0% 9,221
d Weights & M Goods &Supplies 4,605 0% 4,605 0% 4,605 65% 7,605
f Weights & M Out of State Travl 1,800 0% 1,800 0% 1,800 0% 1,800
e Weights & M Capital Outlay 1 0% 1 0% 1 0% 1

Weights & MeasuresTotal: $ 133,228 7% $ 142,362 1% $ 143,083 3% $ 146,821

Net & NonNet School
n Net School Spending pursuant to Ch.70, ED refm Act
nSchool Comm. Spending which doesn't apply as NSS

132,310,752
5,818,484

-6%
-26%

124,407,750
4,300,427

9%
31%

135,807,101
5,612,872

8%
6%

146,440,784
5,949,690

$ 152,390,474Net & NonNet School Spending $ 138,129,236 -7% $ 128,708,177 10% $ 141,419,973 8%
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5/6/2011 FO EASTER ')
General Fund

J

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
e 0

Reserves & Stabilization
Supplemental Reserve Fund 150,872 -1% 149,379 -100% 0 0% 150,000

Pension Obligation Reserve Fd 0 0% 0 0% 0 0% 0

Other Reserve 0 0% 0 0% 0 0% 0

Stabilization Fund 150,000 1,379% 2,219,208 -100% 0 0% 554,990

Reserves & Stabilization Fund $ 300,872 687% $ 2,368,587 -100% $ 0 0% $ 704,990

General Fund Budget Totals: $ 276,074,765 -4% $ 266,196,231 3% $ 275,088,794 6% $ 290,340,380

Totals for each Category
a Personal Service - Overtime $ 1,933,187 1% $ 1,950,510 2% $ 1,994,945 6% $ 2,114,956
b Personal Services - other than Overtime $ 47,245,725 -3% $ 45,787,907 0% $ 45,899,927 2% $ 46,855,911
c Purchase of Services $ 4,825,129 3% $ 4,955,083 1% $ 4,991,165 3% $ 5,132,533
d Expenses $ 5,188,616 0% $ 5,193,063 6% $ 5,495,805 4% $ 5,714,917
e Capital $ 32 0% $ 32 202,181% $ 64,730 -7% $ 60,034
f Travel Out of State $ 12,801 -20% $ 10,300 0% $ 10,300 0% $ 10,301
g Pensions $ 9,809,576 0% $ 9,783,674 4% $ 10,171,188 24% $ 12,580,316
h Treasurers Debit Service $ 14,083,889 -1% $ 13,908,707 10% $ 15,230,960 -17% $ 12,613,238
i Public Property NetSchool Spending Facility Maintenance $ 150,000 0% $ 150,000 7% $ 160,000 -6% $ 150,000
j Employee/Retiree Insurances $ 45,420,452 -4% $ 43,812,151 -8% $ 40,097,965 5% $ 42,229,978
k Other Single Purpose Appropriations $ 6,386,839 12% $ 7,153,539 -4% $ 6,836,092 4% $ 7,080,053
I Appropriations to Reserves $ 300,872 687% $ 2,368,587 -100% $ 0 0% $ 704,990
m Treasurer Energy Mang. Lease $ 0 0% $ 0 0% $ 0 0% $ 0
n Schools-Direct Appropriations to the Schools $ 140,717,647 -7% $ 131,122,678 10% $ 144,135,717 8% $ 155,093,153

General Fund Budget Totals: $ 276,074,765 -4% $ 266,196,231 3% $ 275,088,794 6% $ 290,340,380
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5/6/2011 For 'PASTER )
Government Assessments

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Cbange %Change %Change

County
County Tax 126,392 5% 133,227 2% 136,557 -18% $ 111,359

Other
Charter School Assessment 1,726,953 25% 2,153,528 7% 2,307,908 8% $ 2,488,343
School Choice Tuition 992,028 -1% 986,290 -10% 890,447 -4% $ 859,190

State
Air Pollution Control District 20,692 2% 21,088 2% 21,498 -6% $ 20,259
Elderly Government Retirees ° 0% 6,101 8% 6,590 13% $ 7,432
Mosquito Control Projects 88,919 2% 90,935 -1% 90,032 -6% $ 84,202
Motor Vehicle Parking Surchrge 241,680 -6% 226,900 -1% 224,540 -4% $ 215,360
Old Colony Planning Council 28,243 2% 28,808 1% 29,234 2% s 29,926
Regional Transit Authorities 1,825,207 2% 1,859,941 2% 1,896,867 3% $ 1,954,295
Special Education 90,502 50% 136,054 -39% 82,364 32% $ 108,994

Government Assessments Totals: $ 5,140,616 10% $ 5,642,872 1% $ 5,686,037 3% $ 5,879,360

Page



5/6/2011 ) For JASTER )
Amoum to be Raised

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Ch nge %Change %Change

Overlay Deficits 0 0% 0 0% 0 0% 0

Cherry Sheet Offset 271,033 -3% 262,443 -3% 255,633 9% 278,855

GF Rev Deficits + PY Deficits 560,232 400% 2,800,000 -97% 85,000 2,253% 2,000,000

Auth Deferral of Teachers Pay 0 0% 0 0% 0 0% 0

Overlay 1,928,394 4% 2,000,000 3% 2,060,000 3% 2,120,000

Supplemental Reserve 0 0% 0 0% 0 0% 0

Other - Tax Title 37,000 0% 37,000 0% 37,000 0% 37,000

Adjustments 0 0% 0 0% 0 0% 0

Amount to be Raised Totals: $ 2,796,659 82% $ 5,099,443 -52% $ 2.437.633 82% $ 4,435,855

Page



5/6/2011 ) FO' P'ASTER )
Enterprise Funds

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Sewer enterprise

Revenue
Sewer Available Funds 491,822 -100% 0 0% 2,569,144 -32% 1,748,393

Sewer Revenue 15,719,679 12% 17,582,107 -6% 16,452,570 6% 17,472,420

Totals: $ 16,211,501 8% $ 17,582,107 8% $ 19,021,714 1% $ 19,220,813

Expenses
Capital Projects from RlE 0 0% 0 0% 431,530 -100% 0

Consent Decree Penalties 0 0% 0 0% 0 0% 0

Deficits to be raised 0 0% 174,326 -100% 0 0% 0

a.M. Emer Contract Repair 300,000 -33% 200,000 0% 200,000 0% 200,000

SCADA Coordinator 32,500 -100% 0 0% 0 0% 0

Sewer Capital Projects 0 0% 0 0% 285,500 -6% 267,402

Sewer Debt Service 5,917,879 14% 6,759,490 -19% 5,503,502 1% 5,541,225

Sewer Debt Service from R/E 491,822 -100% 0 0% 1,852,114 -6% 1,748,393

Sewer enterprise- Capital 0 0% 0 0% 0 0% 740,000

Sewer Expense Reimbursement 1,176,138 25% 1,471,926 26% 1,851,413 -27% 1,360,573

Sewer Goods &Supplies 236,212 0% 236,212 -6% 222,199 0% 222,199

Sewer Personnel Services Non 1,187,766 14% 1,357,118 -10% 1,226,572 -1% 1,215,631

Sewer Personnel Services Ove 130,000 23% 160,000 -1% 158,349 0% 158,349

Sewer Purchase of Service 2,411,335 2% 2,451,335 -1% 2,423,385 2% 2,463,189

Sewer Trtmt Rep/Maint Per K 326,256 6% 347,015 23% 425,882 0% 425,882

Sewer USFContract F.&P. R&M 605,000 38% 836,666 6% 890,000 -43% 506,564

Sewer-Other Contract Servic 3,182,960 6% 3,365,240 -1% 3,326,006 25% 4,143,139

US Fil-Wastewater/Filtra Sur 213,633 4% 222,779 1% 225,262 1% 228,267

Totals: $ 16,211,501 8% $ 17,582,107 8% $ 19,021,714 1% $ 19,220,813

Net: $ 0 0% $ 0 0% $ 0 0% $ 0

Page



5/6/2011 ) FO' pASTER )
Enterprise Funds

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Cbange %Change %Change

Water enterprise

Revenue
Water Available Funds 1,951,376 -12% 1,714,493 195% 5,063,034 -64% 1,810,768
Water Revenue 12,397,337 17% 14,475,327 -4% 13,883,315 7% 14,797,478

Totals: $ 14,348,713 13% $ 16,189,820 17% $ 18,946,349 -12% $ 16,608,246

Expenses
DESAL Fixed Charge 3,182,120 5% 3,349,600 25% 4,187,000 20% 5,024,400
DESAL Variable Charge 853,005 5% 897,900 25% 1,122,375 -51% 546,850
OtherContractSvsfromRetainEarn 0 0% 1,049,693 -81% 199,500 -100% 0
WEnt. EPAIDEP Mandate 230,000 0% 230,000 0% 230,000 -43% 130,000
Water Capital Outlay 280,591 -100% 0 0% 0 0% 1
Water Capital Project RlE 119,151 458% 664,800 334% 2,883,634 -100% 0
Water Cap'l Projects-US Filter 0 0% 0 0% 0 0% 0
Water Debt Service 1,832,225 43% 2,622,913 -100% 0 0% 187,555
Water Debt Service From R/E 0 0% 0 0% 1,979,900 -9% 1,810,768
Water Expense Reimbursement 1,769,774 7% 1,899,579 0% 1,895,760 0% 1,903,229
Water Goods &Supplies 396,773 0% 396,773 0% 396,773 2% 403,773
Water Other Contract Service 1,040,896 -95% 52,427 1,624% 903,995 52% 1,374,269
Water Other Financing Uses 0 0% 0 0% 0 0% 0
Water Personnel Services Non 2,666,976 8% 2,870,454 3% 2,943,582 -6% 2,770,139
Water Personnel Services Ove 335,000 18% 395,520 0% 397,171 13% 450,000
Water Purchase of Service 1,375,782 0% 1,375,782 7% 1,473,734 6% 1,567,859
Water Service Variable Fee 0 0% 173,545 -100% 0 0% 0
Water Trtmt Rep/Main Per K 166,420 -100% 0 0% 200,889 14% 228,569
Water US Filter Contr F&P/R&M 100,000 111% 210,834 0% 210,834 0% 210,834

Totals: $ 14,348,713 13% $ 16,189,820 18% $ 19,025,147 -13% $ 16,608,246

Net: $ 0 0% $ 0 0% $ 78,798 -100% $ 0
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5/6/2011 , FO· pASTER \

) )
Enterprise Funds

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Refuse Enterprise Fund

Revenue
Refuse Available Funds 855,720 35% 1,152,794 6% 1,221,957 -4% 1,171,286
Refuse Revenue 6,659,810 0% 6,636,522 1% 6,707,695 0% 6,707,695

Totals: $ 7,515,530 4% $ 7,789,316 2% $ 7,929,652 -1% $ 7,878,981

Expenses
Capital Projects from RlE 0 0% 200,000 -13% 175,000 -100% 0
Expense Reimbursement 324,241 -4% 312,696 62% 505,850 -30% 356,207
Ref Enterprise-Goods & Supplie 55,000 18% 65,000 0% 65,150 23% 80,150
Refuse Ent PS 443,294 11% 492,367 -6% 463,574 0% 463,899
Refuse Enterprise Fund 0 0% 0 0% 0 0% 0

Refuse Enterprise OT 44,190 3% 45,516 2% 46,341 0% 46,341
Refuse Enterprise-Service 138,450 0% 138,450 0% 138,450 62% 224,300
Refuse Ent-Waste Removal 5,654,635 -1% 5,582,493 -2% 5,488,330 1% 5,536,798
Waste Removal Contract R/E 855,720 11% 952,794 10% 1,046,957 12% 1,171,286

Totals: $ 7,515,530 4% $ 7,789,316 2% $ 7,929,652 -1% $ 7,878,981

Net: $ 0 0% $ 0 0% $ 0 0% $ 0
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Enterprise Funds

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Renewable Energy Enterprise

Revenue
Available Funds 101,281 -17% 84,458 122% 187,347 -59% 76,156

Revenue 80,562 30% 105,000 11% 116,870 -3% 113,000

Totals: $ 181,843 4% $ 189,458 61% $ 304,217 -38% $ 189,156

Expenses
Energy Ent-Services 131,843 -32% 89,600 18% 105,563 7% 113,000

Expense Reimburse 50,000 -69% 15,400 -27% 11,307 -100% 0

ExpenseReimb-RetainedEarnings 0 0% 84,458 122% 187,347 -72% 53,042

Renewable Energy Enterprise 0 0% 0 0% 0 0% 23,114.

Totals: $ 181,843 4% $ 189,458 61% $ 304,217 -38% $ 189,156

Net: $ 0 0% $ 0 0% $ 0 0% $ 0
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5/612011 ) For 'j:ASTER )
Enterprise Funds

Forecaster for Fiscal Year 2012

Fiscal Year: 2009 2010 2011 2012
%Change %Change %Change

Recreation Enterprise

Revenue
General Fund Subsidy 517,370 -24% 393,410 3% 406,426 20% 487,346

Recreation Available Funds 0 0% 35,000 541% 224,200 -7% 209,302

Recreation Revenue 805,553 -2% 786,227 -4% 754,000 -7% 700,000

Totals: $ 1,322,923 -8% $ 1,214,637 14% $ 1,384,626 1% $ 1,396,648

Expenses
CAP'L PROJ RlE 0 0% 0 0% 48,000 -47% 25,302

DW Field Golf Irrigation 0 0% 0 0% 0 0% 0

Golf Course Imp R/E 0 0% 35,000 0% 35,000 14% 40,000

Golf Pro Contract Services 100,000 0% 100,000 -100% 0 0% 0

GOLF PRO FROM R/E 0 0% 0 0% 110,000 9% 120,000

OVERTIME R/E 0 0% 0 0% 0 0% 24,000

Park Improvements 0 0% 24,000 46% 35,000 14% 40,000

Park/Playground Improvements 0 0% 0 0% 0 0% 0

Playground Summer Program 50,000 -100% 0 0% 0 0% 0

Pool Maint Eastside Pool Open 60,000 17% 70,000 0% 70,000 -36% 45,000

REC/PARK GDS/SUPP R/E 0 0% 0 0% 31,200 -100% 0
Recr Capital Projects 0 0% 1 -100% 0 0% 70,560

Recr Goods &Supplies 93,100 5% 98,100 -28% 70,850 44% 102,050

Recr Other Financing Uses 0 0% 0 0% 0 0% 0

Recr Personnel Services Non 782,673 -23% 600,386 6% 636,966 3% 655,826

Recr Personnel Services Over 105,000 0% 105,000 0% 105,000 -23% 81,000

Recr Purchase of Service 132,150 0% 132,150 8% 142,610 0% 142,910

Recr Transfers Out 0 0% 0 0% 0 0% 0

Summer Park Programs 0 0% 50,000 0% 50,000 0% 50,000

Totals: $ 1,322,923 -8% $ 1,214,637 10% $ 1,334,626 5% $ 1,396,648

Net: $ 0 0% $ 0 0% $ -50,000 -100% $ 0
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Fiscal Year: 2009

For ,ASTER
Enterprise Funds

Forecaster for Fiscal Year 2012

2010

)5/6/2011 )

2011 2012
I '"

%Change %Change %Change

Enterprise Funds Net Totals Summary

Revenue Totals: $ 16,211,501 8% $ 17,582,107 8% $ 19,021,714 1% $ 19,220,813

Expenses Totals: $ 16,211,501 8% $ 17,582,107 8% $ 19,021,714 1% $ 19,220,813

Sewer enterprise Net $ 0 0% $ 0 0% $ 0 0% $ 0

Revenue Totals: $ 14,348,713 13% $ 16,189,820 17% $ 18,946,349 -12% $ 16,608,246

Expenses Totals: $ 14,348,713 13% $ 16,189,820 18% $ 19,025,147 -13% $ 16,608,246
Water enterprise Net $ 0 0% $ 0 0% $ 78,798 -100% $ 0

Revenue Totals: $ 7,515,530 4% $ 7,789,316 2% $ 7,929,652 -1% $ 7,878,981

Expenses Totals: $ 7,515,530 4% $ 7,789,316 2% $ 7,929,652 -1% $ 7,878,981
Refuse Enterprise Fund Net $ 0 0% $ 0 0% $ 0 0% $ 0

Revenue Totals: $ 181,843 4% $ 189,458 61% $ 304,217 -38% $ 189,156

Expenses Totals: $ 181,843 4% $ 189,458 61% $ 304,217 -38% $ 189,156
Renewable Enerav Enterprise Net $ 0 0% $ 0 0% $ 0 0% $ 0

Revenue Totals: $ 1,322,923 -8% $ 1,214,637 14% $ 1,384,626 1% $ 1,396,648

Expenses Totals: $ 1,322,923 -8% $ 1,214,637 10% $ 1,334,626 5% $ 1,396,648
Recreation Enterprise Net $ 0 0% $ 0 0% $ -50,000 -100% $ 0
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(Brocltton, Massachusetts
{(CYt)J of Champions J)

Linda M. tBalzotti - Mayor

May 24,2011

Members of the City Council
City Hall
Brockton, MA 02301

Ladies and Gentlemen:

The purpose of this letter is to provide my comments on my budget proposal for FY2012, which was received by City
Council on May 16, 2011.

I am pleased to report that the budget is balanced as submitted with conservative revenue estimates for Taxes, State
Aid, and Local Receipts. and with funding levels which will not result in layoffs of any personnel on the "city-side" of
the budget. I also am hopeful that the school administration will find ways to operate with the funding provided
without an impact on services. The Brockton Public Schools budget for Net School Spending will receive an 8 percent
increase over last year's spending levels. This percentage increase exceeds the 7 percent increase in Chapter 70
funding, but the amount of funding is $3.25 million less than the School Committee requested. A total of eleven
reduction-in-force notices have been delivered, but I believe that by the opening of schools, we will have laid off no
one. Similarly, the budget for Non-Net School Spending has been increased by 6 percent, but it is about $300
thousand less than the amount requested.

The public safety budgets are recommended to receive modest increases compared to my recommendation for
FY20ll. The police budget in total is recommended for a three percent increase and is staffed not only to remain
compliant with the terms of our federal COPS grant, but also to hire two new grant-funded officers. I am also
recommending an increase of 10 percent in the overtime budget to improve staffing flexibility. The Fire budget is
recommended to receive a 2 percent overall increase, with funding sufficient to replace 7 vacancies for firefighters and
one fire alarm operator. I am also recommending a 10 percent overtime budget increase. These public safety overtime
increases can improve coverage, and if the city must reduce expenses in the future, we can reduce overtime without
laying off personnel.

Most of the other departmental budgets are recommended for funding to maintain current staffing and services, but
there are a few exceptions. The budget for the Election Commission is recommended for an increase due to the
addition of a Presidential Primary during the fiscal year. I have recommended an increase in the budget for snow and
ice removal by 10 percent, or $200 thousand. I am recommending funding to restore the analyst position in the
Finance Department which was left unfilled due to attrition in FY07, a year in which there were layoffs. The
Information Technology budget is recommended for both staffing and ordinary maintenance increases. We have been
operating without a network administrator for more than one year. I don't consider it wise to continue. Also, the IT
Department will be increasing its support after normal business hours because of the assumption of ambulance
dispatching responsibilities (and ambulance revenue) by the Fire department. The Veteran's Department budget has
received a substantial increase recommended for its payments to veterans. The library budget has been recommended
to receive funding at a level to sustain the East and West Branches. In addition, more than $150 thousand has been
added to the Operations and Maintenance budgets to reduce reliance on the State grant and the Library Foundation.

BROCKTON CITY HALL· 45 SCHOOL STREET/BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7123 FAX: (508) 559-7960
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In the area of fixed costs, there are some recommended changes. The pension budget was increased by $2.4 million.
The retirement system received a new actuarial valuation as of January 1,2010, and the approved funding schedule
resulted in this increase. The system was required to recover the losses in investment value suffered in 2008, which
were only partly offset by the positive effect of market gains in 2009 and the effect on salaries paid to active
employees being lower than projected. The new schedule will fully fund the system by 2030. This is an extension
from the old schedule of2019 for full funding, but it is ten years earlier than allowed by current law.

The debt service budget has decreased by $2.6 million, due to a reduction in the scheduled repayments. The debt
budget fully funds the newly issued bonds to pay the city's share of construction of the new Baker and George schools.
It also provides for interest payments, in the event that the City Council approves the new proposed borrowings for
school repairs and Marciano Stadium. lfthe City Council approves the projects, no principal payments are provided
because none would be due in FY2012.

The budget for employee/retiree insurance is recommended to receive a 5 percent increase ($2.1 million) in
appropriated funds, but this is somewhat misleading. As was the case last year, I am recommending that the city
appropriate, and that employees and retirees contribute from pay, only ten months' worth ofprojected costs to the
health insurance trust fund. By doing this, the trust fund balances are projected to decrease by about $7.540 million, of
which about $3.52 million allowed higher Net School Spending and about $4.20 million benefited city-side spending
for FY2012. This "health premium holiday" would leave a projected balance in the trust fund by the end ofFY2012 at
about $15.5 million, or about 3 months' worth of claims. In addition, the city has about one month's worth of claims
on deposit with Blue Cross/Blue Shield and Harvard Pilgrim. Between the two sources, the city would enjoy about
four months' worth of projected claims, which represents an adequate level. However, I do not believe that the city
can expect to employ this strategy in FY2013.

I am recommending that we add more than $700 thousand to ourreserve funds. Of this $150 thousand would increase
the balance in the Supplemental Reserve to Ensure Fiscal Stability to more than $5.0 million. An appropriation of more
than $550 thousand would bring the Stabilization Fund balance to about $4 million. These balances would exist even
after eliminating about $2 million in snow and ice removal appropriation deficits from FY2011.

In the enterprise fund budgets, very little will change from FY20 11 to FY20 12 for the Refuse and Renewable Energy
Funds. The Refuse Fund revenues are sufficient to pay for a new vendor contract. In the Parks/Recreation Fund,
modest appropriations are provided for capital spending and for parks and golf course improvements. The Sewer Fund
budget provides for an increase in operating costs at the Advanced Waste Water Treatment Plant. The recent plant
upgrades and higher permit treatment requirements, as expected, have resulted in significantly higher operating costs,
especially for energy and chemicals.

The Water Fund budget suffers from a lack of revenue to fund capital spending, including the main replacement
program. In addition, two position vacancies are unfilled. After the city began to receive desalinated water according
to its contract with Aquaria, we engaged Camp Dresser and McKee to perform a rate. study to ensure rate adequacy to
finance that contract, other operating costs, and capital spending. CDM recommended a three stage rate increase: 60
percent for FY2009, then 3 percent each in FY09, FYIO and FYII. Thereafter, the study recommended that rates be
increased to recover inflation. However, the city has implemented only the 60 percent increase. At this point, the city
rates are about 12 percent below the CDM recommendation.

By FY20 13, the shortfall could be more than 15 percent. Nonetheless, the capital needs of the system must be
addressed. In addition, the desalination contract contains an escalating "Fixed Commitment" price which will not level
off for seven more years. FY2013 will see another large increase, although the rate of increase will moderate

.r---..", thereafter. The city legally cannot avoid this expense, and the General Fund cannot afford to pay. We will need to
./ raise the water rates to pay the costs of the water system; we will need a substantial rate increase for FY20 13 and

maintenance increases thereafter.
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However, I would like to remind councilors that since the water contract was signed with Aquaria in May of 2002, the
city has enjoyed tax levy increases from new investment in the city of more than $11.5 million since the water contract
was signed with Aquaria in May of2002. None of this increased investment would have been possible without the
lifting of the state ban on new water connections, which was only made possible by the signing of the contract in
2002. Before that event, in all ofthe twenty-one years subsequent to the implementation of Prop 2 Yz, the city
enjoyed only two years in which "new growth" taxation exceeded $1.0 million in a single fiscal year, and only two
others when it exceeded $900 thousand. In seven of the ten fiscal years after the signing of the contract, the city has
enjoyed "new growth" taxation of more than $1 million, and in the other three years, new growth taxation has well
exceeded $900 thousand. All ofthis occurred during a decade during which we suffered two recessions. The major
benefits of this contract are yet to be realized, but those benefits will come as the city's tax base grows, because we
now have water supplies to support that growth. .

Finally, just as the FY20 11 budget contained no funding for city union or non-union salary increases, neither does the
FY2012 budget. The city and its unions have not reached agreement. Accordingly, for the second straight year, no
salary increases for either union or non-union employees of city departments have been included in this budget. The
mayor's salary is set by state law and will increase, but I will donate that increase to the city. If the city and its unions
reach settlements during the fiscal year, the funding of those contracts will require City Council approval. Ifthat
occurs, I will also seek equitable treatment for non-union employees, including my staff.

I have attached a series of graphic exhibits to this letter for your consideration. They portray revenue and spending
history for FY2009 through FY2012.

Respectfully submitted,

~~~.J34~·
Mayor

XC: Attachments

LMB/amw
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City of Brockton General Fund Revenues FY2009 - FY2012
Revenue History Forecast

2009
2010
2011
2012

Tax Levy
$96,381,005
$99,204,092

$103,311,388
$106,425,598

Cherry Sheet Local Receipts Available Funds
$156,958,036 $19,610,606 $11,364,838
$148,184,023 $17,293,672 $15,037,259
$149,383,356 $20,305,737 $11,441,339
$157,767,729 $18,881,995 $17,580,273

$180,000,000

$160,000,000 '--

$140,000,000

$120,000,000

$100,000,000

Total
$284,314,485
$279,719,046
$284,441,820
$300,655,595

$80,000,000

-------------------

$60,000,000 -r---

$40,000,000
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Tax Levy Cherry Sheet Local Receipts Available Funds
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City of Brockton General Fund Revenues FY2009 - FY2012
Revenue History Forecast

2009
Tax Levy Cherry Sheet Local Receipts Available Funds

$96,381,005 $156,958,036 $19,610,606 $11,364,838
Total
$284,314,485
~--- - -- 'I

2009

_Tax Levy

• Cherry Sheet

Local Receipts

OAvailable Funds

Tax Levy Cherry Sheet Local Receipts Available Funds
S99.ZP4LOQ2 . $H~ l84.0D Sl?J.~3.671 $15 03?.12~

2010

Total
~~ e,11~.0~6

Tax Levy

Local Receipts

DAvailable Funds

/--------- -- ~-



2011
Tax levy Cherry Sheet local Receipts Available Funds

$103,311,388 $149,383,356 $20,305,737 $11,441,339

2011

Tax levy Cherry Sheet local Receipts Available Funds
~~A25.~~? 215?1~Q7J29 SJ8 881.99~ ill 58Q<n].

2012

Total
$284,441,820. - ----- 1

.Tax Levy

• Cherry Sheet

• Local Receipts

o Available Funds

Total
.$300.655 595

.!Tax Levy

• Cherry Sheet

Local Receipts

OAvailable Funds

/
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City of Brockton General Fund Total Expenses FY2009- FY2012
Total Expense History Forecast

2009
2010
2011
2012

Appropriations Government Assessment Amount to be Raised
$276,074,765 $5,140,616 $2,796,659
$266,196,231 $5,642,872 $5,099,443
$275,088,794 $5,686,037 $2,437,633
$290,340,380 $5,879,360 $4,435,855~--------------

$350,000,000 ------- -- ----.---

Total
$284,012,040
$276,938,546
$283,212,464
$300,655,595

$300,000,000 ->--- - -- --- ------------------------- --- -------------.----- ----.---- --------.-----

$250,000,000

$200,000,000

$150,000,000

$100,000,000 -t

$50,000,000

I
I
I

I'-----
$0

------_._-_._--

~---- ._---------_._._------

Appropriations Government Assessment Amount to be Raised

, )

.2009

.2010

.2011

112012



)
City of Brockton General Fund Expenditures FY2009 - FY2012
Expenditures History Forecast

2009
2010
2011
2012

$180,000,000

I $160,000,000

, $140,000,000

Personal Svcs
$49,178,912
$47,738,417
$47,894,872
$48,970,866

Serv/Exp/ ros
$10,026,546
$10,158,446
$10,497,270
$10,857,751

Debt Serv & Capital
$14,083,921
$13,908,739
$15,295,690
$12,673,273

)

Appr to Schools
$140,867,647
$131,272,678
$144,295,717
$155,243,153

,
. $100,000,000

I $120,000,000 .t--- - .--.--.---- ..- --- ..--.-._------ ..---.--.------

$80,000,000

, $60,000,000

, $40,000,000

$20,000,000

$0

Personal Svcs

._--- -_. - - ----

Serv/Exp/ ros Appr to SchoolsDebt Serv & Capital

Pensions/Insurance
$55,230,028
$53,595,825
$50,269,153
$54,810,294

All Other Appropriations
$6,687,711
$9,522,126
$6,836,092
$7,785,043

-----. - ..-.---.-.---- .--...•.201-1.--

)

Total
$276,074,765
$266,196,231
$275,088,794
$290,340,380

.2009

.-2012--

Pensions/Insurance All Other Appropriations



)
City of Brockton General Fund Expenditures FY2009 - FY2012

Expenditures History Forecast

2009

Personal Services

$49,178,912
Services & Expenses & Debt Service & Capital Appropriations to Schools Pensions/Insurance All Other Appr

$10,026,546 $14,083,921 $140,867,647 $55,230,028 $6,687,711- - _._-

2009

2%

)

III Services & Expenses & Travel out of State

Debt Service & Capital

CI Appropriations to Schools

III Pensions/Insurance

• All Other Appr

2010

Personal Services Services & Expenses & Debt Service & Capital
$47,738,417 $10,158,446 $13,908,739

Appropriations to Schools Pensions/Insurance All Other Appr

$131,272,678 $53,595,825 $9,522,126

2010

• Personal Services

IIServices & Expenses & Travel out of State

III Debt Service & Capital

[J Appropriations to Schools

III Pensions/Insurance

• All Other Appr

)

Total
$276,074,765

Total

$266,196,231



) )

2011
Personal Services Services & Expenses & Debt Service & Capital Appropriations to Schools Pensions/Insurance All Other Appr

$47,894,872 $10,497,270 $15,295,690 $144,295,717 $50,269,153 $6,836,092

2011

3%

• Personal Services

• Services & Expenses & Travel out of State

• Debt Service & Capital

CJAppropriations to Schools

III Pensions/Insurance

All Other Appr

2012
Personal Services

$48,970,866
Services & Expenses & Debt Service & Capital - Appropriations to SchoolS -Pensions/Insurance All Other Appr

$10,857,751 $12,673,273 $155,243,153 $54,810,294 $7,785,043

2012

• Personal Services

• Services & Expenses & Travel out of State

• Debt Service & Capital

Cl Appropriations to Schools

IIIPensions/Insurance

All Other Appr

)
Total
$275,088,794

Total
$290,340,380



I
I
I

I
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) )

City of Brockton General Fund Expenditures FY2009 - FY2012
Personal Services Over time and Non-Over Time

Fire Dept. Police Dept. DPW All Others
2009 $18,268,925 $17,374,853 $2,806,291 $10,728,843
2010 $17,924,171 $17,595,847 $2,354,369 $9,864,030
2011 $18,809,388 $16,468,096 $2,479,146 $10,138,242
2012 $19,130,659 $16,960,930 $2,489,397 $10,389,880

Total
$49,178,912
$47,738,417
$47,894,872
$48,970,866

$25JOOO,OOO T-' .-..------. .-..- ..~,----.-. --.-------.---.--------- .-.--

: $20JOOO,OOO 1--

: $15,OOOJOOO

I
I

: $10JOOOJOOO

!
$5,000,000 t

I

$0
Fire Dept. Police Dept. DPW All Others

.._.__ .._---------_ .. --.-.-.~----.- -----_ ..__ ._._._._------------ ---

.2009

112010

2011

2012

)

J



City of Brockton General Fund Expenditures FY2009 - FY2012
Personal Services Over time and Non-Over Time

2009

I-

I

2010

Fire Dept. Police Dept.
$18,268,925 $17,374,853

DPW
$2,806,291

All Others
$10,728,843

2009

Total
$49,178,912

.Fire Dept.

III Police Dept.

IIDPW

BAli Others !
~-_-_- __ - __-__ -__ -__ -__ -_--'__ J

Fire Dept. Police Dept.
$17,924,171 $17,595,847

DPW
$2,354,369

All Others
$9,864,030

2010

Total
$47,738,417

.Fire Dept .

•• Police Dept.

DPW

All Others



2011

2012

Fire Dept. Police Dept.
$18,809,388 $16,468,096

DPW
$2,479,146

All Others
$10,138,242

2011

Fire Dept. Police Dept.
$19,130,659 $16,960,930

DPW
$2,489,397

All Others
$10,389,880

2012

Total
$47,894,872

• Fire Dept.

Police Dept.

DPW

BAli Others

Total
$48,970,866

• Fire Dept .

• Police Dept.

DPW

All Others



) )
City of Brockton FY2009 - FY2012

Sewer Enterprise Expenses

)

Expense Reimb Personnel Serv Serv/Exp/TOS/OM Debt Service Capital Contractors All Other Appr Total
2009 $1,176,138 $1,350,266 $2,947,547 $6,409,701 $0 $4,327,849 $0 $16,211,501
2010 $1,471,926 $1,517,118 $2,887,547 $6,759,490 $0 $4,771,700 $174,326 $17,582,107
2011 $1,851,413 $1,384,921 $2,845,584 $7,355,616 $717,030 $4,867,150 $0 $19,021,714
2012 $1,360,573 $1,373,980 $2,885,388 $7,289,618 $1,007,402 $5,303,852 $0 $19,220,813

$7,000,000 -r-

$8,000,000 - -- --- - -

I

: $6,000,000

$5,000,000

$4,000,000

$3,000,000

$2,000,000

$1,000,000 '

$0 '

i
+_._-------------------------------

Expense Reimb Serv/Exp/TOS/OM Debt ServicePersonnel Serv

.2009

.2010

112011

82012

---
Capital Contractors All Other Appr



) ) )

City of Brockton FY2009- FY2012
Water Enterprise Expenses

2009
2010
2011
2012

ExpenseReimb Personnel Services Serv/Exp/TOS/OM Debt Service Capital
$1,769,774 $3,001,976 $3,079,871 $1,832,225
$1,899,579 $3,265,974 $2,209,361 $2,622,913
$1,895,760 $3,340,753 $3,186,225 $1,979,900
$1,903,229 $3,220,139 $3,785,304 $1,998,323

$399,742
$664,800

$2,883,634
$0

Contractors All Other Appro
$4,035,125 $230,000
$5,297,193 $230,000
$5,508,875 $230,000
$5,571,250 $130,000

Total
$14,348,713
$16,189,820
$19,025,147
$16,608,245

$6,000,000

$5,000,000 --

.2009

--.20iif

$4,000,000 _.-----.-.11I-2011

11I2012
$3,000,000 -

$2,000,000

$1,000,000

$0 -

Expense Reimb Personnel Services Serv!Exp!TOS!OM Debt Service Capital Contractors All Other
Appropriations



) ) )
City of Brockton FV2009 - FV2012

Refuse Enterprise Expenses

Expense Reimb Personnel Serv Serv/Exp/TOS/OM Debt Service Capital Contractors All Other Apprc Total
2009 $324,241 $487,484 $193,450 $0 $0 $6,510,355 $0 $7,515,530
2010 $312,696 $537,883 $203,450 $0 $200,000 $6,535,287 $0 $7,789,316
2011 $505,850 $509,915 $203,600 $0 $175,000 $6,535,287 $0 $7,929,652
2012 $356,207 $510,240 $304,450 $0 $0 $6,708,084 $0 $7,878,981

$8,000,000

.2009
$7,000,000

$0 - __ a::::E.~

.2010
$6,000,000

.2011
$5,000,000

$4,000,000
.2012

$3,000,000

$2,000,000 --

$1,000,000

Expense Reimb Personnel Serv Serv/Exp/TOS/OM Debt Service Capital Contractors All Other
Appropriations



) ) )

City of Brockton FY2009 - FY2012
Recreation Enterprise Expenses

Expense Reimb Personnel Serv Serv/Exp/TOS/OM Debt Service Capital Contractors All Other Appr Total
2009 $0 $1,019,823 $203,100 $0 $0 $100,000 $0 $1,322,923
2010 $0 $837,536 $218,100 $0 $59,001 $100,000 $0 $1,214,637
2011 $0 $884,576 $222,050 $0 $118,000 $110,000 $0 $1,334,626
2012 $0 $903,736 $197,050 $0 $175,862 $120,000 $0 $1,396,648

$1,200,000

$800,000

.2009

----.2010$1,000,000

- -- -8-2011

$600,000
2012

$400,000

$200,000

$0 - -------

Expense Reimb

_____________ . oJiOL_.

Personnel Serv Serv/Exp/TOS/OM Debt Service Capital Contractors All Other Appr
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BROCKTON COUNCIL ON AGING

MISSION STATEMENT

The Brockton Council on Aging, a branch of city government, is mandated to
assess the needs and provide programs and services to seniors in the community and
strives to improve their quality oflife. The Mary Cruise Kennedy Senior Center offers
through its staff and volunteers easy access to an array of general programs, information
and socialization opportunities to seniors age 60 and over.

Our elder residents are provided an opportunity to live a lifestyle based on
independence, and we are committed to helping our seniors age with dignity and security.

OBLIGA TIONS

Loneliness, lack of socialization and exercise can be debilitating for seniors, increasing
the cost of medical care for this population and sometimes an early death.

On a daily basis we service anywhere from 100 to 200 seniors. There are on-
going programs held at the center on a daily basis. The programs offered at the COA
address the issue of aging in many ways. We offer programs that increase the
socialization of seniors, helping to eliminate the loneliness factor; our programs stimulate
the brain and keep the body moving. Seniors may participate in several exercise programs
offered: line dancing, tai chi, yoga, aerobics, bowling, and two walking groups. Seniors
are given the opportunity to participate in workshops regarding their health, safety,
investments, mortgages, insurance, and legal advice. We offer fuel assistance, food
stamp assistance, tax returns, SHINE, and a notary. We, many times, are the "first
responder" for seniors in crisis. We have been trained to recognize the symptoms of
abuse, either self inflicted or by a family member. Many times we have been the first to
notice the affects of dementia and help families arrange for treatment. The COA is a
referral service with knowledge of federal, state, and local services offered for seniors.
We receive hundreds of calls asking for help for a family taking care of mum and/or dad.
The Board of Health has distributed flu shots for seniors and the handicapped each year
for the past 9 years. There is no other municipal office or organization in the city for
seniors or their loved ones to go to find the information we offer which is vital to their
well being.

Our Brockton Project Life Saver is in its third year. Sponsored by the Brockton COA and
the SALT Committee, this program offers Alzheimer's patients and children with Autism
a life saving opportunity. The SALT Committee totally funds this program through
generous donations from the public. Project Life Saver relies on proven radio technology
and a specially trained search and rescue team. Clients wear a personalized wristband that
emits a tracking signal. Upon notification of a missing loved one, a search and rescue
team responds to the wanderer's area and starts a search with mobile locater tracking
system. Search is cut from days/hours to minutes.

1131/2011



FY 2012 Judget Lity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

COA Pers Ser Overtime
05410073 514100 OVERTIME 800 800 800 800 0

COA Pers Ser Overtime Total 800 800 800 800 0

COA Pers Ser NooOt
05410074 511100 FULL TIME 61,901 62,193 62,431 62,431 0
05410074 511900 STIPEND 602 602 605 605 0
05410074 513900 CLERCLINC 0 0 0 0 0
05410074 513902 SIGN'GBON 0 0 0 0 0
05410074 514000 LONGEVITY 180 450 450 450 0
05410074 514300 HOLIDAY 0 477 0 0 0
05410074 515000 OUT OF GRD 0 0 0 0 0
05410074 515300 SEP. COST 0 0 0 12,964 0
05410074 519100 UNSD SICK 0 0 0 0 0
05410074 519200 CLOTHALLW 0 0 0 0 0

COA Pers Ser NooOt Total 62,684 63,722 63,486 76,450 0

COA Purchase of Service
05410075 521200 ENERGY 12,641 15,300 15,300 15,300 0
05410075 524200 VEHREPIMT 0 0 0 0 0'
05410075 524300 DPTEQREP 55 1,298 1,000 1,000 0
05410075 530100 HUMANSERV 667 1,800 2,098 2,098 0
05410075 531700 o CTRCTSV 0 0 0 0 0
05410075 534200 TELEPHONE 0 0 0 0 0
05410075 534300 ADVRTISING 315 0 0 0 0
05410075 538600 PRINTING 449 765 0 0 0
05410075 538900 OTHSERVCS 1,593 2,050 1,580 1,580 0

COA Purchase of Service Total 15,721 21,213 19,978 19,978 0

COA Goods & Supplies
05410076 542400 OFFCSUPPL 348 490 1,926 1,926 0
05410076 542600 DP SOFT&SP 0 0 0 0 0
05410076 545300 JANIT SUP 571 900 900 900 0
05410076 558200 HUMANSUPP 4,281 4,310 4,310 4,310 0
05410076 571100 INSTTRVL 0 90 90 90 0
05410076 573100 REGIMEM/SB 125 436 436 436 0
05410076 585001 DPTEQUIP 0 0 0 0 0

COA Goods & Supplies Total 5,325 6,226 7,662 7,662 0

COA Out of State Travel
05410079 572100 OT STTRVL 0 0 0 0 0



FY 2012 Judget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

COA Out of State Travel Total 0 0 0 0 0

COA Capital Outlay
05410081 589000 CAPTLPROJ 0 1 1 1 0
COA Capital Outlay Total 0 1 1 1 0

COA Pers Ser Overtime 800 800 800 800 0
COA Pers Ser NonOt 62,684 63,722 63,486 76,450 0
COA Purchase of Service 15,721 21,213 19,978 19,978 0
COA Goods & Supplies 5,325 6,226 7,662 7,662 0
COA Out of State Travel 0 0 0 0 0
COA Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 84,529 91,962 91,927 104,891 0



COUNCIL ON AGING PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

DIRECTOR
1. Anne McCormack 04/23/01 10 8 450 $61,954

PRINCIPAL CLERK
2. FUNDING ELIMINATED FY09 0

ACTIVITIES ASSISTANT
3. FUNDING ELIMINATED FY09 0

FULL TIME
BUDGET FACTOR
LONGEVITY
STIPEND
BUDGET FACTOR
SEPARATION COSTS

$61,954
477
450
600

5
12,964

TOTAL PERSONAL SERVICES $76,450

Staff Paid by EOEA Formula Grant FY2011 - FY2012

PROGRAM ACTIVITIES COORDINATOR
Janice Fitzgerald
Also - Budget Factor, Incentive

PART-TIME ASSISTANT SENIOR AIDE
Earle Churchill



) . )
BROCKl ON COA

BOARD OF DIRECTORS

)

DIRECTORS APPOINTED REAPPOINTED EXPIRES
Irene Clague Chair 7/24/2007 7/24/2010
179 Bellevue Ave 7/27/10 7/1/2013
Brockton, MA 02302
508-584-3041

Lorraine Lalli Vice Chair 7/24/2007 7/24/2010
52 Country Club Dr 7/27/10 7/1/2013
Brockton, MA 02301
508-588-1775

Mary Paul Treasurer 2009/2010 1999 8/3/06 8/3/2009
25 Leyden Park Rd. 8/3/09 8/3/2012
Brockton, MA 02302
508-580-2838

Dan Clague, Chair (Irene) Interim S 2006 2/14/06 2/14/2009
179 Bellview Ave 2/14/09 2/14/2012
Brockton, MA 02301
508-584-3041

Mary Mucci, 1998 5/30/07 4/30/2010
65 A Earle St 7/27/10 7/1/2013
Brockton, MA 02301
508-583-3668

Betty Goldsm ith 7/24/2007 7/24/2010
139 Belmont Ct. 5/12/10 5/1/2013
Brockton, MA 02302
508-584-2536

Dorothy Lufkin 12/12/2007 12/12/2010
1225 Pleasant St 5/12/10 5/1/2013
Brockton, MA 02301
508-584-7188

1/25/2011 3:17 PM 1



) )
BROCKTON COA

BOARD OF DIRECTORS

)

Harry Owens 2003 9/1/06 2010
45 West Meadow Dr.
Brockton, MA 02301
508-586-5545

Eucly Wooten 2/21/2006 2/21/'2010
221 Oak St. #4 1/11/10 1/11/2013
Brockton, MA 02301
508-583-2562

Sue Alves 2/21/2006 2/21/'2010
49 11th Ave
Brockton, MA 02302
508-587 -7895

Pat Brindley 11/3/2010 2/1/2013
19 Temi Rd
Brockton, MA 02302
508-586-3007

ALTERNATES
ALFRED AMOROSO 11/3/2010 2/1/2013
1197 Pleasant St.
BROCKTON, MA 02301
508-586-0763

1/25/2011 3:17 PM 2



)
BROCK10N COA

BOARD OF DIRECTORS

)

FRIENDS BOARD
Executive Board Board

Frances Sorgman, Chair Barbara Harpel
55 City Hall Plaza Apt 604 114 Sheridan St

Brockton, MA 02301 Brockton, MA 02301
508-583-2202 508-586-1970

Mike Weston Vice Chair Joseph Madaio
174 Carroll Ave 68 Legion Pkwy

Brockton, MA 02301 Brockton, MA 02301
508-586-3352 508-895-1784

Vincent Ricci Treasurer Gertrude Ricci
180 Carroll Ave 180 Carroll Ave

Brockton, MA 02301 Brockton, MA 02301
508-583-1175 508-583-1175

Eleanor Duval,Secretary Alice Farnsworth
55 City Hall Plaza Apt 608 17 Thornton Av

Brockton, MA 02301 Brockton, MA 02301
508-583-6699 508-631-2965

STAFF
Anne McCormack, Director

Janice Fitzgerald, Program Activities Coordinator
Earl Churchill, Senior Aide

1/25/2011 3:17 PM 3



ANIMAL CONTROL
MISSION & SERVICE

ACTIVITY STATEMENT

SERVICE ACTIVITIES

CONTROL OF ALL ANIMALS IN THE CITY, PRIMARIL Y DOGS.
IMPOUNDING LOOSE DOGS.
PICKING UP INJURED ANIMALS AND PROVIDING TRANSPORTATION FOR MEDICAL
TREATMENT.
ISSUE CITATIONS AND COLLECT VIOLATION FINES.
ARRANGING RETURN OF DOGS TO OWNERS.
MUZZLING AND CONFINING DOGS.
ENFORCE THE LEASH LAW.
CLEANING AND FEEDING OF IMPOUNDED ANIMALS (7) DAYS A WEEK.
HANDLE HIGH RISK ANIMALS, RACOONS, SKUNKS, BATS. DEAD AND ALIVE.
ANSWER EMERGENCY CALLS THAT OCCUR AFTER REGULAR WORKING HOURS.
GO TO COURT ON COMPLAINTS REGARDING LEASH LAW VIOLATIONS, BARKING
DOGS, AND ALL OTHER DOG RELATED COMPLAINTS.
UPKEEP OF BUILDING AND GROUNDS, PAINTING, MOWING, SHOVELING, AND

~ MINOR BUILDING AND KENNEL MAINTENANCE.
KEEP RECORDS OF CALL LOGS, KENNEL LOGS, AND DOG BITE REPORTS IN
COMPUTER.
USE COMPUTER TO PROCESS PURCHASE ORDERS.
REMOVE DOGS FROM SCHOOL GROUNDS.
FIND NEW HOMES FOR ADOPTABLE DOGS AND CATS.
PERFORM EUTHANASIA OF ANIMALS.

MISSION STATEMENT

1.) TO WORK IN PARTNERSHIP WITH THE CITIZENS OF BROCKTON. TO
EDUCATE THE PUBLIC ABOUT ANIMAL CONTROL AND ANIMAL WELFARE;
TO PROTECT HUMAN AND ANIMAL SAFETY; TO INCREASE RESPONSIBLE
PET OWNERSHIP; AND TO REDUCE THE NUMBERS OF UNWANTED PETS.

2.) CONTINUE TO HAVE MORE DOGS LICENSED IN THE CITY.

3.) CONTINUE TO HAVE MORE DOGS AND CATS VACCINATED AGAINST
RABIES.



FY 20t':-.~udget Jity of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Animal Contr Pers Ser Overtime
02920073 514100 OVERTIME 18,133 18,159 22,159 22,159 0

Animal Contr Pers Ser Overtime Total 18,133 18,159 22,159 22,159 0

Animal Control Pers Ser NonOt
02920074 511100 FULL TIME 212,344 224,163 232,977 234,781 0
02920074 513902 SIGN'GBON 0 0 0 0 0
02920074 514000 LONGEVITY 1,580 1,850 2,130 2,130 0
02920074 - 514200 SHIFTDIFF 5,612 6,768 6,678 6,768 0
02920074 514300 HOLIDAY 3,587 2,360 2,360 2,360 0
02920074 514400 ED.INCENT 3,926 5,122 5,123 5,160 0
02920074 514500 WKENDDIFF 4,657 5,923 5,979 5,979 0
02920074 514700 ON CALL 23,354 25,563 25,563 25,563 0
02920074 515000 OUTOFGRD 462 1,000 1,000 1,000 0
02920074 515100 COURT 923 1,000 1,000 1,000 0
02920074 515300 SEP. COST 0 0 0 0 0
02920074 517000 WORK.COMP 0 8,799 0 0 0
02920074 519000 TUITNREIM 0 0 0 0 0
02920074 519100 UNSD SICK 0 0 0 0 0
02920074 519200 CLOTHALLW 7,500 7,500 7,500 7,500 0
02920074 519500 TUITN&TRNG 700 0 0 0 0

Animal Control Pers Ser NonOt Total 264,646 290,048 290,310 292,241 0

Animal Contr Purchase of Serve
02920075 521100 ELECTRICTY 4,155 4,825 7,135 7,135 0
02920075 521200 ENERGY 3,167 5,207 2,907 2,907 0
02920075 521501 SW&WTCHRG 428 348 348 348 0
02920075 524100 BLD/GRDRP 2,166 961 1,961 1,961 0
02920075 524200 VEHREPIMT 5,742 7,463 7,463 7,463 0
02920075 529100 SECiFIRCL 736 785 775 775 0
02920075 534400 COMMSERV 822 1,803 1,803 1,803 0
02920075 538700 LABTESTIN 0 0 0 0 0
02920075 538800 VETSERVCS 3,906 3,229 5,229 5,229 0
02920075 538801 ANIMDISP 7,289 8,542 10,842 10,842 0

Animal Contr Purchase of Serve Total 28,411 33,163 38,463 38,463 0

Animal Contrl Goods & Supplies
02920076 542200 REFMATERL 0 0 0 0 0
02920076 542400 OFFCSUPPL 1,140 1,374 1,374 1,374 0
02920076 543101 METALBLDG 0 0 0 0 0



FY 201_ /Audget lity of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Animal Contrl Goods & Supplies
02920076 545300 JANITSUP 2,247 2,615 2,615 2,615 0
02920076 548200 TIRES 171 748 748 748 0
02920076 550100 MEDCALSUP 1,184 1,216 1,216 1,216 0
02920076 558700 DOGFD&SUP 2,055 2,426 2,426 2,426 0
02920076 573100 REGIMEMfSB 0 0 0 0 0
02920076 573200 TUIT/TRNIG 0 500 500 500 0
02920076 585001 DPTEQUIP 633 399 399 399 0

Animal Contrl Goods & Supplies Total 7,430 9,278 9,278 9,278 O·

Animal Control Capital Outlay
02920081 589000 CAPTLPROJ 0 1 1 0

Animal Control Capital Outlay Total 0 1 1 1 0

Animal Contr Pers Ser Overtime 18,133 18,159 22,159 22,159 0
Animal Control Pers Ser NonOt 264,646 290,048 290,310 292,241 0
Animal Contr Purchase of Serve 28,411 33,163 38,463 38,463 0
Animal Contrl Goods & Supplies 7,430 9,278 9,278 9,278 0
Animal Control Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 318,620 350,649 360,211 362,142 0



ANIMAL CONTROL PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

SUPERVISOR OF ANIMAL CONTROL

S-31A 1. Thomas DeChellis 09/22/88 23 3 950 $55,586

ANIMAL CONTROL OFFICERS

S-4 2 John Kostka 10/13/96 15 2 650 46,083
S-4 3. Darren Hand 08/14/00 11 4 450 46,083
S-4 4. Brian Piche (Inc Step) 04/10/06 5 8 80 45,841
S-4 5. Tiana Cabana (Inc Step) 08/17/09 2 4 39,394

FULL TIME $232,987
BUDGET FACTOR 1,794
LONGEVITY 2,130
HOLIDAY 2,360
EDUCATIONAL 5,121
BUDGET FACTOR 39

,-~ WEEKEND DIFFERENTIAL 5,979
ON CALL 25,563
NIGHT DIFFERENTIAL 6,768
OUT OF GRADE 1,000
COURT 1,000
UNIFORM ALLOW. 7,500

TOTAL PERSONAL SERVICES $292,241



ANIMAL CONTROL
FY 2012

ADDITIONAL FUNDING

I HEREBY REQUEST THE FOLLOWING ADDITIONAL FUNDING:

INCREASE OF $2,200.00 IN THE VET SERVICES LINE ITEM.

THE REASON FOR THIS REQUEST IS DUE TO THE INFLUX OF ANIMALS WE HAVE TAKEN
INTO THE FACILITY OVER THE PAST YEAR. IN 2010 WE TOOK IN 100 MORE ANIMALS THAN
THE PREVIOUS YEAR. WE ARE RECEIVING MORE ANIMALS WITH MEDICAL NEEDS; FROM
STRAYS TO ANIMAL OWNERS THAT HAVE NO MONEY TO PROVIDE MEDICAL ATTENTION
FOR THEIR PETS (ANIMAL OWNERS END UP SURRENDERING TO ANIMAL CONTROL AND
WE DO WHAT WE CAN). ANIMAL CONTROL WORKS IN CONJUCTION WITH LLOYD'S
ANIMAL HOSPITAL IN STOUGHTON WHICH DOES OFFER BROCKTON A DISCOUNT ON
MANY PROCEDURES AND MEDICATION COSTS. HOWEVER, AS YOU KNOW WITH HEALTH
CARE COSTS FOR PEOPLE; TREATMENT AND RELATED COSTS ARE ALSO EXPENSIVE FOR
ANIMALS.

INCREASE OF $3,300.00 IN THE ANIMAL DISPOSAL LINE ITEM.

THE REASON FOR THIS REQUEST IS RELATED TO THE FIRST REQUEST. OVER THE LAST
,r---.., YEAR AND HALF ANIMAL CONTROL HAS SEEN A RISE IN THE NUMBER OF ANIMALS

TAKEN IN. I BELIEVE THIS IS DIRECTLY RELATED TO THE CURRENT POOR ECONOMY.
PRIOR TO THIS ANIMAL CONTROL SUCCESFULL Y NETWORKED WITH AREA RESCUES TO
PROVIDE FOSTER CARE AND NEW HOMES FOR ADOPTABLE ANIMALS. NOW THESE SAME
RESCUES HAVE NOT BEEN ABLE TO ASSIST US AS THEY ONCE DID. THEY ARE ALSO
HAVING DIFFICULTY FINDING NEW HOMES FOR THE ANIMALS IN THEIR CARE. THIS
UNFORTUNATELY HAS LED TO A RISE IN THE EUTHANASIA RATE OF ANIMALS. AS OF
DECEMBER 31,2010; 71% OF THIS LINE ITEM HAS BEEN EXPENDED.

INCREASE OF $4,000.00 IN THE OVERTIME LINE ITEM.

WITH THE EXCEPTION OF LAST FISCAL YEAR THE OVERTIME LINE ITEM HAS BEEN
EXPENDED ON AVERAGE APPROXIMATELY $4,000.00 EACH YEAR. IN PART THIS HAS BEEN
DUE TO EMPLOYEE RESIGNATIONS WHICH POSITIONS HAVE REMAINED UNFILLED (FOR
EXTENDED PERIODS) AND LONG TERM ILLNESSES / INJURIES. WHILE AT THE MOMENT
WE ARE FULLY STAFFED I DO STILL SEE THE NEED FOR THE INCREASE. ANOTHER
FACTOR IS THAT EMPLOYEE SALARIES HAVE RISEN; A FEW YEARS AGO THE ANIMAL
CONTROL EMPLOYEES WORK WEEK WENT FROM 40 HOURS TO 35 HOURS (RESULT OF AN
EMPLOYEE GREIV ANCE THAT WENT TO ARBITRATION) WHICH RAISED ALL THE
OVERTIME RATES AROUND 5-6 DOLLARS AN HOUR. THE CURRENT OVERTIME LINE ITEM
HAS NOT BEEN INCREASED IN AT LEAST 6 YEARS. LASTLY, ANOTHER FACTOR IS ONE
THAT I BROUGHT UP AT THE LAST DEPARTMENT HEAD MEETING. I MENTIONED (WHICH I
BELIEVE THIS ONLY AFFECTS THE ANIMAL CONTROL DEPT.) IS THAT THE POLICE DEPT. IS
AUTHORIZED TO CALL ANIMAL CONTROL OUT FOR EMERGENCIES AFTER REGULAR
BUSINESS HOURS. I HAVE VIRTUALLY NO CONTROL OVER THIS PRACTICE.
FURTHERMORE, THIS EXPENDITURE COMES OUT OF THE ANIMAL CONTROL BUDGET NOT
THE POLICE. SOME OF THESE CALLS I WOULD DEEM QUESTIONABLE WHETHER THEY
SHOULD HAVE BEEN RESPONDED TO AS AN EMERGENCY ON OVERTIME.



ANIMAL CONTROL
PERSONAL SERVICE BREAKDOWN

FY 2012

OVERTIME 22,159 THIS WILL PAY FOR AN OFFICER TO
RESPOND TO AFTER HOUR EMERGENCY CALL OUTS. ALSO, FOR AN OFFICER TO FILL A
REGULAR WORK SHIFT SHOULD ANOTHER OFFICER USE A SICK, VACATION,
COMPENSATORY TIME, OR ANOTHER TYPE OF LEAVE.

WEEKEND DIFFERENTIAL 5,979 THIS WILL PAY FOR TWO OFFICERS
REGULARLY SCHEDULED TO WORK SEVEN HOUR SHIFTS ON SATURDAYS & SUNDAYS.
ALSO, ONE OFFICER TO WORK A FOUR HOUR SHIFT ON A HOLIDAY.

SHIFT DIFFERENTIAL 6,768
THE 3-11 P.M. SHIFT, MONDAY - FRIDAY.

THIS WILL PAY FOR ONE OFFICER TO WORK

HOLIDAY 2,360 THIS WILL PAY FOR ONE OFFICER TO WORK
7-3 P.M. ON A HOLIDAY. ALSO, TO PAY FOR AN OFFICER WHOSE REGULAR SCHEDULED
DAY OFF FALLS ON A HOLIDA Y.

UNUSED SICK LEAVE 0 THIS WILL BE USED TO COMPENSATE
OFFICERS THAT DO NOT USE ANY SICK TIME DURING THE FISCAL YEAR.

OUT OF GRADE 1,000 THIS WILL ALLOW ONE (SENIOR) OFFICER
TO RECEIVE SUPERVISOR'S PAY WHEN THE SUPERVISOR IS OFF IN EXCESS OF FIVE
CONSECUTIVE WORKING DAYS.

COURT TIME 1,000 THIS WILL PAY FOR AN OFFICER CALLED IN
TO APPEAR IN COURT ON A REGULAR DAY OFF.

UNIFORM ALLOWANCE 7,500 CLOTHING & CLEANING, FIVE OFFICERS.

TUITION & TRAINING 500 SCHOOLING FUNDS FOR OFFICERS.

TUITION REIMBURSEMENT 0

EDUCATIONAL INCENTIVE 5,123
EDUCATION.

CONTRACTUAL BENEFIT FOR FURTHERING

LONGEVITY 2,130 BENEFIT FOR YEARS OF SERVICE.

ON CALL 25,563 THIS WILL PAY FOR ONE OFFICER TO BE
AVAILABLE FOR EMERGENCY CALLS AFTER REGULAR HOURS OF OPERATION.



ANIMAL CONTROL
PURCHASE OF SERVICES

FY 2012

521100 ELECTRICITY 7,135 LIGHTS & POWER

521200 ENERGY 2,907 HEATING OIL

521501 SEWER / WATER 348 CLEANING OF BLDG.

524100 BLDG/GRDS-RPRIMAIN 1,961 MAINTAIN BLDG/GRDS

524200 VEHICLE MAINT. 7,463 MAINTAIN VEHICLES

529100 SECURITY / FIRE CONT. 775 BURGLAR ALARM SERVo

534400 COMMUNICATION SERVo 1,803 CELLULAR PHONE SERVo

538700 LAB TESTING 0 RABIES TESTING

538800 VET SERVICES 5,229 SICK/INJ. ANIMAL CARE

538801 ANIMAL DISPOSAL 10,842 DECEASED ANIMAL DISP.

TOTAL PURCHASE OF SERVICES 38,463



ANIMAL CONTROL
GOODS & SUPPLIES

FY 2012

542200 REFERENCE MATERIAL 0

542400 OFFICE SUNDRIES 1,374

543101 METAL BLDG. 0

545300 JANITORIAL SUPPLIES 2,615

548200 TIRES 748

550100 MEDICAL SUPPLIES / DRUGS 1,216

558700 CANINE FOOD & SUPPLIES 2,426

585001 DEPT. EQUIPMENT 399

573100 REGIMEMBERISUBSCRIPTIONS 0

573200 TUITION/TRAINING 500

TOTAL GOODS & SUPPLIES 9,278



589000

ANIMAL CONTROL
CAPITAL OUTLAY

FY 2012

CAPITAL PROJECTS

TOTAL CAPITAL OUTLAY

TOTAL FY 2012 BUDGET 362,140



ASSESSORS

SERVICE ACTIVITIES

Evaluate all real and taxable personal property within the city.

Determine the city tax rate from these evaluations

Determine abatements and exemptions for eligible citizens under provisions ofCh 59 of the G.L.
and excise abatements and exemptions under Ch. 60A ofG.L ..

t

Complete transfers of owners of real estate.

Add betterments and liens to tax bills.

Maintain records of excise tax.

Correct discrepancies on tax bills.

DEPARTMENT MISSION

The Assessors Department's missions are to determine the fair market value of all property in the
City of Brockton for the purpose of taxation, and to assess property taxes and administer motor
vehicle excise taxes in a fair and efficient manner.



FY 201k nudget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Assessor P S Overtime
01410073 514100 OVERTIME 0 0 0 0 0

Assessor P S Overtime Total 0 0 0 0 0

Assessor Pers Ser NonOt
01410074 511100 FULL TIME 416,924 400,008 395,705 395,461 0
01410074 511200 PTSALARY 0 26,466 26,364 26,567 0
01410074 513900 CLERCLINC 6,000 6,000 6,000 6,000 0
01410074 513902 SIGN'GBON 0 0 0 0 0
01410074 514000 LONGEVITY 5,310 5,100 4,050 4,050 0
01410074 514300 HOLIDAY 591 1,183 0 0 0
01410074 514400 ED.INCENT 4,013 4,024 4,009 4,040 0
01410074 515000 OUT OF GRD 0 0 0 0 0
01410074 515300 SEP. COST 0 0 0 0 0
01410074 517000 WORK.COMP 0 0 0 0 0
01410074 519100 UNSD SICK 0 0 0 0 0
01410074 519300 TRAVLALLW 0 1,800 1,800 1,800 0
01410074 519500 TUITN&TRNG 737 0 1,500 0 0

Assessor Pers Ser NonOt Total 433,574 444,581 439,428 437,918 0

Assessor Purchase of Service
01410075 524200 VEHREP/MT 589 0 1,000 1,000 0
01410075 524300 DPTEQREP 2,752 9,500 2,000 2,000 0
01410075 524500 DPEQREPR 0 0 2,000 2,000 0
01410075 527300 DPTEQRlL 0 0 0 0 0
01410075 530800 REVAL 220,174 110,679 0 0 0
01410075 530900 CONSULTANT 21,468 34,590 40,000 40,000 0
01410075 531701 REAPRSLS 0 0 0 5,000 0
01410075 534100 POSTAGE 99 130 200 200 0
01410075 534300 ADVRTISING 0 0 0 0 0
01410075 538100 MICROFILM 0 0 0 0 0
01410075 538200 LAUNDRYCL 0 0 0 0 0
01410075 538500 BKBINDING 1,123 910 500 500 0
01410075 538600 PRINTING 891 891 500 500 0

Assessor Purchase of Service Total 247,096 156,700 46,200 51,200 0

Assessor Goods & Supplies
01410076 542100 COPIER SUP 220 200 0 0 0
01410076 542400 OFFC SUPPL 3,012 2,000 2,000 2,000 0
01410076 542600 DP SOFT&SP 0 0 0 0 0



FY 20U, Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Assessor Goods & Supplies
01410076 571100 INSTTRVL 11 300 300 300 0
01410076 573100 REGIMEM/SB 1,023 2,480 2,500 2,500 0
01410076 573200 TUIT/TRNIG 0 1,300 1,500 1,500 0
01410076 578100 PETTY CASH 61 200 200 200 0
01410076 578400 REGDEDSF 1,807 2,420 2,500 2,500 0
01410076 585001 DPTEQUIP 0 200 400 400 0
01410076 585008 OFF EQUIP 0 0 0 0 0

Assessor Goods & Supplies Total 6,134 9,100 9,400 9,400 0

Assessor Capital Outlay
01410081 589000 CAPTLPROJ 0 1 0 1 0

Assessor Capital Outlay Total 0 1 0 1 0

Assessor P S Overtime 0 0 0 0 0
Assessor Pers Ser NonOt 433,574 444,581 439,428 437,918 0
Assessor Purchase of Service 247,096 156,700 46,200 51,200 0
Assessor Goods & Supplies 6,134 9,100 9,400 9,400 0
Assessor Capital Outlay 0 1 0 1 0

DEPARTMENT GRAND TOTALS: 686,805 610,382 495,028 498,519 0



ASSESSOR PERSONAL SERVICES
~ FY2012

- -"
CLASS NAMEITITLE START YRS. MO. LONG. SALARY

DATE

S-54 CHAIRMAN OF THE BOARD
1. Paul Sullivan 6/5/2000 11 6 450 79,214

S-53 MEMBER, BOARD OF ASSESSORS
2. Kenneth Cohen 9/7/2010 1 3 67,739

MEMBER, BOARD OF ASSESSORS (Part Time)
3. Robert Harrington 09/07/10 3 26,364

HEAD ADMINISTRATIVE CLERK
4. Jill M. Picanzi 06/24/85 26 6 1,050 49,254

S-12 HEAD CLERK
5. Linda M. Kruger 07/01/85 26 5 1,050 42,764

S-6 PRINCIPAL CLERK
6. Gale Gleason 10/31/85 26 2 1,050 40,360
7. OPEN UNFUNDED 0

r=-:
S-6 SENIOR CLERK & TYPIST

8. Eleanor Casieri 06/18/07 4 6 32,930
9. POSITION UNFUNDED

REVALUATION TECHNICIAN
10. Margaret O'Sullivan 06/18/00 11 6 450 80,178

FULL TIME $392,439
BUDGET FACTOR 3,022
PARTTIME 26,364
BUDGET FACTOR 203
LONGEVITY 4,050
CLERICAL INCENTIVE 6,000
CONTRACT TRAVEL ALLOWANCE 1,800
EDUCATIONAL INCENTIVE 4,009
BUDGET FACTOR 31

TOTAL PERSONAL SERVICES $437,918



AUDITOR

SERVICE ACTIVITIES

Audit all payments including payrolls and bills

Investigate the legality of the above expenditures, consulting City ordinances, Civil Service
regulations, US Treasury regulation, contracts, various laws, and Mayors directives

Check all financial transactions with department heads, Mayor, City Clerk and City Council

Prepare monthly balance sheet, revenue and expenditures states of the City

Maintain a book of itemized expenditures for each department

Prepare an annual financial report containing schedule of receipts, expenditures, balance sheet,
funds and cash schedules

Submit notice in writing to the City Council of any exhausted funds

Check longevity and holiday payments at end of each year

Ensure annual IRS wage and non-employee compensation forms are accurate and complete

DEPARTMENT MISSIONS

The Auditing Department provides the controllership and audit functions for the City and its
departments and agencies. The Department implements fiscal controls over departmental
spending, prepares detailed departmental expenditure reports, and prepares the City's annual
financial statements.



FY 2012. Judget ty of Brockton \ )
L

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Auditor Pers Ser Overtime
01350073 514100 OVERTIME 383 9,500 9,500 9,500 0

Auditor Pers Ser Overtime Total 383 9,500 9,500 9,500 0

Auditor Pers Ser NonOt
01350074 511100 FULL TIME 464,895 474,645 484,359 484,359 0
01350074 511200 PTSALARY 2,933 3,500 3,600 3,600 0
01350074 511300 TEMP/SEASN 0 0 0 0 0
01350074 511900 .STIPEND 16,564 16,564 16,628 16,628 0
01350074 513900 CLERCLINC 6,800 6,800 7,300 6,800 0
01350074 513902 SIGN'GBON 0 0 0 0 0
01350074 514000 LONGEVITY 4,400 5,000 5,300 5,300 0
01350074 514300 HOLIDAY 560 1,242 0 0 0
01350074 514400 ED. INCENT 4,815 6,479 6,380 6,429 0
01350074 515000 OUTOFGRD 1,014 1,475 1,459 1,459 0
01350074 515300 SEP. COST 0 0 44,523 44,523 0
01350074 517000 WORK.COMP 0 0 0 0 0
01350074 519000 TUITNREIM 617 0 0 0 0
01350074 519100 UNSD SICK 0 0 0 0 0
01350074 519200 CLOTHALLW 0 0 0 0 0

Auditor Pers Ser NonOt Total 502,597 515,705 569,549 569,098 0

Auditor Purchase of Service
01350075 524300 DPTEQREP 0 350 350 350 0
01350075 530600 AUDITING 279,880 323,505 323,505 323,505 0
01350075 534300 ADVRTISING 848 1,106 1,106 1,106 0
01350075 538100 MICROFILM 0 269 269 269 0
01350075 538200 LAUNDRYCL 0 105 105 105 0
01350075 538600 PRINTING 3,364 2,450 2,450 2,450 0

Auditor Purchase of Service Total 284,092 327,785 327,785 327,785 0

Auditor Goods & Supplies
01350076 542400 OFFC SUPPL 2,407 2,900 2,900 2,900 0
01350076 542600 DP SOFT&SP 0 1 1 1 0
01350076 571100 INSTTRVL 184 300 300 300 0
01350076 573100 REGIMEMlSB 205 880 880 880 0
01350076 573200 TUIT/TRNIG 0 1,399 2,000 2,000 0
01350076 573300 LIC&REG 0 0 0 0 0
01350076 585001 DPTEQUIP 610 750 750 750 0
01350076 585003 DPEQUIP 0 0 0 0 0



') )FY 201k 'Budget ~ity of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Auditor Goods & Supplies Total 3,406 6,230 6,831 6,831 0

Auditor Capital Outlay
01350081 589000 CAPTLPROJ 0 1 1 1 0

Auditor Capital Outlay Total 0 1 1 1 0

Auditor Pers Ser Overtime 383 9,500 9,500 9,500 0Auditor Pers Ser NonOt 502,597 515,705 569,549 569,098 0Auditor Purchase of Service 284,092 327,785 327,785 327,785 0Auditor Goods & Supplies 3,406 6,230 6,831 6,831 0Auditor Capital Outlay 0 1 1 1 0



AUDITOR PERSONAL SERVICES
r>. FY2012

NAME/TITLE START YRS. MO. LONG. SALARY
DATE

CITY AUDITOR
1. Heidi Chuckran (Step Inc) 07/02/07 4 5 $90,697

CLERK OF FINANCE 3,250
CLERK OF ACCOUNTS 750

ASSISTANT CITY AUDITOR
2. Ann Marie Raymond (Step Inc) 4/22/2008 3 8 74,624

QUALITY & TECHNICAL CONTROL ADMINISTRATOR
3. Paul Russo 4/13/1992 19 8 650 80,178

ACCOUNTANT
4. VACANT-UNFUNDED 0

SUPERVISOR OF PAYROLL
5. Anne M. SLOnge 09/02/79 32 3 1,050 47,633

Payroll Supervisor Stipend 7,500

SENIOR BOOKKEEPER
6. Robin M. Carbonara 10107/85 26 2 1,050 52,302

SUPERVISOR OF ACCTS PAYABLE
7. Sallyann Carter 11/06/90 21 950 47,633

(employed DPW 9/80-11/86) comp date

HEAD CLERK
8. Judith Burke 08/14/95 16 4 650 42,764

Asst Payroll Supervisor Stipend 5,000

SECRETARY
9. Deanna M. Tarantino 01/25/91 20 11 950 44,826

(employed prior w/school dept)

SENIOR CLERK
10. Funding eliminated FY09 0

FULL TIME $480,657
BUDGET FACTOR 3,702
STIPEND 16,500
BUDGET FACTOR 128
PART-TIME 3,600
LONGEVITY 5,300
CLERICAL INCENTIVE 6,800
UNUSED SICK LEAVE 0
OUT OF GRADE 1,459
EDUCATIONAL INCENTIVE 6,380

r>. BUDGET FACTOR 49
SEPARATION COSTS 44,523

""--- ~,

TOTAL PERSONAL SERVICES $569,098



FY 2012 1Udget Jity of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

Expenditures Budget Requested Recommended CouncilAll figures in full dollar amounts

Audit-Mail Purchase of Servi
01352075 524300 DPTEQREP -32 1,534 1,534 1,534 001352075 527300 DPTEQRlL 7,029 15,976 7,344 7,344 °01352075 531700 OCTRCTSV 15,640 16,000 16,000 16,000 001352075 534100 POSTAGE 72,863 217,368 240,000 240,000 °01352075 534500 FRGHTIDELV 7,198 12,000 8,000 8,000 °Audit-Mail Purchase of Servi Total 102,697 262,878 272,878 272,878 0
Audit-Mail Goods & Supplies
01352076 542400 OFFCSUPPL 142 146 146 146 °01352076 573100 REGIMEM/SB ° ° 0 ° °Audit-Mail Goods & Supplies Total 142 146 146 146 0
Audit-Mail Capital Outlay
01352081 589000 CAPTLPROJ ° 1 1 1 0
Audit-Mail Capital Outlay Total 0 1 1 1 0

Audit-Mail Purchase of Servi
Audit-Mail Goods & Supplies
Audit-Mail Capital Outlay

102,697
142
o

262,878
146
1

272,878
146
1

272,878
146
1

o
o
o



) (Jy of Brockton )~y2012 Budget
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

AUdit-Telephone Purchase Serve
01352175 524400 OFFICEQR 1,089 3,000 3,000 3,000 0
01352175 534200 TELEPHONE 21,304 93,600 93,600 93,600 0
Audit-Telephone Purchase Serve Total 22,393 96,600 96,600 96,600 0

Audit-Telephone Capital Outlay
01352181 589000 CAPTLPROJ 0 1 1 1 0

- --- ----
I 0Audit-Telephone Capital Outlay Total 0 1 1

AUdit-Telephone Purchase Serve 22,393 96,600 96,600 96,600 0Audit-Telephone Capital Outlay 0 1 1 1 0



, ... -
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CEMETERIES

SERVICE ACTIVITIES

Maintain public burial grounds for Brockton residents.

Maintain burial grounds, gratuitously, for veterans who were at one time residents of Brockton.

Coordinate with funeral directors on services.

Staffing the main office full-time for better services to the public.

DEPARTMENT MISSION

The Cemetery Division's mission is to provide burial services and to maintain manicured and
attractive grounds in the City's cemeteries. Also planned will be the installation of new signs
to identify each cemetery. Within the coming year a plan will be created on future cemetery
expansion and the complete restoration of Union Cemetery.



FY 2012 Judget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Cemetery Pers Serv - Overtime
05460073 514100 OVERTIME 22,800 25,000 30,000 30,000 0

Cemetery Pers Serv - Overtime Total 22,800 25,000 30,000 30,000 0

Cemetery Pers Ser NonOt
05460074 511100 FULL TIME 115,808 115,151 197,736 211,948 0
05460074 511200 PTSALARY ° 0 20,529 20,529 0
05460074 511300 TEMP/SEASN ° 0 0 0 0
05460074 511900 STIPEND 469 302 302 605 0
05460074 513900 CLERCLINC ° 0 0 0 0
05460074 513902 SIGN'GBON 0 0 0 0 0
05460074 514000 LONGEVITY 2,100 2,100 2,280 2,280 0
05460074 514200 SHIFTDIFF ° 0 0 0 0
05460074 514300 HOLIDAY 0 122 0 0 0
05460074 514700 ON CALL 1,738 8,218 8,218 8,218 0
05460074 515000 OUT OF GRD 2,151 4,200 4,200 4,200 0
05460074 515300 SEP. COST 0 45,320 23,686 23,686 0
05460074 517000 WORK.COMP 31,153 28,121 28,121 0 0
05460074 519100 UNSD SICK 0 0 1,838 0 0
05460074 519200 CLOTHALLW 2,200 2,200 3,300 3,300 0
05460074 519400 EMPLIC&RG 185 ° 185 ° 0
05460074 519600 CDLSTIPEN 0 629 631 632 0
05460074 519700 SICKLVBB 0 0 0 0 °Cemetery Pers Ser NonOt Total 155,804 206,363 291,026 275,398 0

Cemetery Purchase of Service
05460075 521100 ELECTRICTY 3,343 5,000 5,000 5,000 °05460075 521200 ENERGY 6,200 10,000 8,000 8,000 0
05460075 521500 RETXCHRG 179 400 400 400 0
05460075 524200 VEHREPIMT 12,757 16,000 16,000 16,000 °05460075 524300 DPTEQREP 10,014 12,000 14,000 14,000 °05460075 529100 SECIFIRCL 1,671 2,000 2,000 2,000 0
05460075 530500 ENGINERING ° 1,150 1,150 1,150 0
05460075 534200 TELEPHONE 82 750 750 750 0
05460075 534300 ADVRTISING 0 0 ° 0 0
05460075 534400 COMMSERV 0 200 200 200 0
05460075 538600 PRINTING 300 300 300 300 °05460075 538900 OTHSERVCS 18,024 20,000 24,000 24,000 °
Cemetery Purchase of Service Total 52,571 67,800 71,800 71,800 0



FY 2012 Judget city of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Cemetery Goods & Supplies
05460076 542200 REFMATERL 0 0 0 0 0
05460076 542400 OFFCSUPPL 1,237 1,260 1,260 1,260 0
05460076 548100 GASOLINE 7,027 16,000 16,000 16,000 0
05460076 558200 HUMANSUPP 0 0 0 0 0
05460076 558300 CEMTRYSUP 0 0 0 0 0
05460076 573200 TUITITRNIG 0 0 0 0 0
05460076 573300 LIC&REG 0 160 160 160 0
05460076 585001 DPTEQUIP 600 1,000 1,000 1,000 0

Cemetery Goods & Supplies Total 8,864 18,420 18,420 18,420 0

Cemetery Capital Outlay
05460081 589000 CAPTLPROJ 0 0 0 1 0

Cemetery Capital Outlay Total 0 0 0 1 0

Cemetery-Melrose Expansion
05460087 529400 PROPSERVC 0 0 0 0 0

Cemetery-Melrose Expansion Total 0 0 0 0 0

Cemetery Pers Serv - Overtime 22,800 25,000 30,000 30,000 0
Cemetery Pers Ser NonOt 155,804 206,363 291,026 275,398 0
Cemetery Purchase of Service 52,571 67,800 71,800 71,800 0
Cemetery Goods & Supplies 8,864 18,420 18,420 18,420 0
Cemetery Capital Outlay 0 0 0 1 0
Cemetery-Melrose Expansion 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 240,040 317,583 411,246 395,619 0



MELROSE CEMETERY PERSONAL SERVICES
FY2012

NAME/TITLE START
DATE

YRS. MO. LONG. SALARY

ACTING SUPT. OF CEMETERIES
1. VACANT - TO BE FILLED. $71,098

CEMETERY GENERAL FOREMAN
2. Philip Hickey 05/09/76 35 7 1,050 54,787

MEO & SPECIAL HVY MED
3. Wililam Ekberg 02/14/77 33 10 1,050 44,117

CEMETERY MAINTENANCE CRAFTSMAN
4. Peter Lake Camp date 07/05/06
5. FUNDING ELIMINATED
6. FUNDING ELIMINATED FY09

5 4 180 I/' 40,435

PART-TIME CLERK
7. OPEN - TO BE FILLED 20,372

FULL TIME
BUDGET FACTOR
PART-TIME
BUDGET FACTOR
LONGEVITY
UNUSED SICK LEAVE
OUT OF GRADE
SEPARATION COSTS
STIPEND
BUDGET FACTOR
CLOTHING ALLOW
ON CALL
CDL STIPEND
BUDGET FACTOR

$210,437
1,511

20,372
157

2,280
o

4,200
23,686

600
5

3,300
8,218

627
5

TOTAL PERSONAL SERVICES $275,398



CITY CLERK

SERVICE ACTIVITIES

Issues certified copies of birth, marriage, and death certificates when needed.
Issues licenses for: hunting, fishing, dogs, entertainment and various other licenses.
Process all Marriage Intention applied for in the City of Brockton.
Handles all corrections to any records in the custody of the City Registrar.

DEPARTMENT MISSION

The City Clerk has custody of all birth, death and marriage records pertaining to Brockton. The
City clerk's office is designed to promptly and accurately resporid to the public's demand for
certified records.

GENERAL RESPONSlBILITIES

The function and responsibilities of the position of City Clerk as provided for in the
Massachusetts General Laws and the Revised Ordinances of the City of Brockton are as follows:

ORG~EGOVERNMENT

Organize and preside an inauguration and organization of city government. Administer oath of
office to all elected and appointed city officials.

CITY COUNCIL

Attend all meetings, prepare agenda, review council submissions, prepare and certify council
records, documents, maps, etc. Institute and set up lawful procedures and time tables for passage
of all measure by the City Council including zoning amendments, general ordinances and loan
orders.

REGISTRAR OF VITAL STATISTICS

Receive, record and maintain custody of all births, deaths and marriages. Consider evidence and
make decisions as to allowing amendment by law or rejection of amendment

LICENSES

Processing properly prepared and conforming licenses and license renewals through the City
Council with issuance or letter of rejection. Licenses include, but are now limited to, second hand
articles, junk, bowling alleys, pool tables, bazaars, hunting, fishing and dog license, signs over
public ways, gasoline stations, and others. Most require annual renewal, many required public

r">. hearings set up and published by the city clerk with legal notifications.
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CUSTODIANS OF RECORDS

Custody of all city records as provided by law and records for which no provision has been made
by law. These include maintaining records of appointments of all municipal boards an
commissions, rules and regulations of boards and commissions, city deeds, lease agreements, all
city contracts, oath of office administered to all department heads, appointed and elected officials,
with certification of each officers authority to act. By state law, provide copies of conflict of
interest statutes and open meeting law.

ORDINANCES

Responsible for maintaining all city general and zoning ordinances. Printing, editing, regularly
supplementing and periodically recodifing the same for distribution to all departments,
governmental agencies, and the general public.

Receive, index and process all claims, legal service and summons against the City of Brockton.
Certification of documents and records for court appearances.

MORTGAGES

File, index and maintain legal records of alpersonal property mortgages under the Uniform
Commercial Code of Massachusetts. Maintain up to date index for ready reference by attorneys,
banks, mortgage and loan companies, and maintain records of amendments, continuations,
terminations, Federal and State tax liens. Certified copies of the above documents are provided.

CITY SEAL

By law, the City Clerk is the keeper ofthe city seal and shall affix the city seal to all deeds and
legal documents for the Mayor and other officers of the city to which the city seal is required.
The City Clerk is also the clerk of the municipal corporation.

STREETS

Records all orders laying out, altering, widening or discontinuing any street, meeting all legal
requirements for preparing public hearings and adoptions of orders by the City Council.
Coordinate the Superintendent of Engineering for recording at the Registry of Deeds all City
Council orders and plans of land taking, temporary or permanent easements, with legal certified
mail to all affected property owners and parties of interest in the property such as banks and
mortgage holders. Certified mail notifications to same on all betterment assessments. Insure
compliance with legal time frame attached to recordings and certified mailing and also to
newspaper publications of public hearings.
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COLLECTION OF FEES

Collection of over $150,000 in fees for certified documents, licenses, ordinances, maps, public
records, etc .. Fees are primarily set by state statute and ordinance at typically low rates. The
bonding of the City Clerk is required by the Department of Revenue.

RECEIVE, INDEX AND RECORD

- Notice of meetings and municipal boards and commissions posted in accordance with public
meeting law;

- Rules, decisions and records of proceedings of the Zoning Board of Appeals and the Planning
Board;

- Appeals from decisions of Building Inspector (also transmit copies to other departments);

- Legal actions (transmit copies as required);

- Planning Board decisions regarding subdivision control, certify such action or non action;

- Processing charter amendments and any other acts and deeds in relation thereto;

- Receive, examine, file and monitor political expense statements from candidates and political
committees for public office and enforcement oflaws relative thereto. Report to the Attorney
General candidates who do not file or who file reports not in conformance with law;

- Going out of business or closing out sales and bonds;

- Business certificates (filed by persons operating a business under a name other than their own);

- Certificate of registration in various fields of medicine;

- Notify Federal and State agencies of any change of membership of Brockton Housing
Authority or Brockton Redevelopment Authority;

- Records of street lights and pole locations and any changes or amendments thereto throughout
the city;

- Federal and State tax claims, and

- All filing, statements, petitions, etc. under the conflict of interest laws.
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ELECTIONS

Prepare election calendar in accordance with election laws. Prepare and submit appropriate
elections orders to the City Council for adoption. Print and distribute nomination papers.
Organize a complete package of information and relative laws affecting the candidates. Print
election ballots for voting machines, sample ballots, absentee ballots, and supporting material for
each election. Direct voting machine maintenance men in setting up and programming machines.
Organize instructional sessions for wardens, clerks and inspector prior to each election,
preliminary or special election. Organize and direct recounts or elections according to law.
Calculate percentages, blanks attributed to various offices. Report State and Federal election
results to Secretary of State.

REGISTRATION OF VOTERS

Prepare voter registration calendar for special voter registration sessions. Schedule locations for
same and assign registrars and deputy registrars to each session. Maintain and regularly update
voting list of up to 40,000 registered voters. Print new list prior to each election for distribution
to state, federal, local candidates and others.

CENSUS

Design, print and mail census forms annually. Supervise the processing of returns for computer
entry. Adhere to deadlines established by law on starting, completion, returns to School
Department and Jury Commissioner. Publish city directory for sale to public and distribution to
city personnel.

The above is not a complete list of the duties required by law of the City Clerk.



FY 201~1Judget City of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Clerk Persnl Ser Overtime
01610073 514100 OVERTIME 428 3,786 3,786 0 0

City Clerk Persnl Ser Overtime Total 428 3,786 3,786 0 0

City Clerk Persnl Serve NonOt
01610074 511100 FULL TIME 226,951 228,638 228,638 0 0
01610074 511200 PTSALARY 3,721 4,000 4,000 0 0
01610074 511300 TEMP/SEASN 0 800 800 0 0
01610074 511900 STIPEND 3,200. 3,263 3,263 0 0
01610074 513900 CLERCLINC 3,900 3,900 3,900 0 0
01610074 513902 SIGN'GBON 0 0 0 0 0
01610074 514000 LONGEVITY 2,230 2,230 2,230 0 0
01610074 514300 HOLIDAY 0 752 752 0 0
01610074 514400 ED.INCENT 0 0 0 0 0
01610074 515000 OUT OF GRD 0 0 0 0 0
01610074 515300 SEP. COST 0 0 0 0 0
01610074 517000 WORK.COMP 0 0 0 0 0
01610074 519100 UNSD SICK 0 0 0 0 0

City Clerk Persnl Serve NonOt Total 240,001 243,583 243,583 0 0

City Clerk Purchase of Service
01610075 524400 OFFICEQR 170 1,000 1,000 0 0
01610075 524500 DPEQREPR 927 3,000 3,000 0 0
01610075 527100 BLDRNT/LS 0 0 4,000 0 0
01610075 529100 SECIFIRCL 500 2,500 2,500 0 0
01610075 530200 LEGAL 1,031 1,500 1,500 0 0
01610075 534300 ADVRTISING 4,425 5,500 5,500 0 0
01610075 534400 COMMSERV 0 770 770 0 0
01610075 538100 MICROFILM 1,254 3,000 3,000 0 0
01610075 538500 BKBINDING 1,282 3,000 3,000 0 0
01610075 538600 PRINTING 4,492 4,400 4,400 0 0

City Clerk Purchase of Service Total 14,081 24,670 28,670 0 0

City Clerk Goods & Supplies
01610076 542100 COPIER SUP 115 1,650 1,650 0 0
01610076 542200 REFMATERL -682 1,500 1,500 0 0
01610076 542400 OFFC SUPPL 649 1,140 1,140 0 0
01610076 542600 DP SOFT&SP 0 1 1 0 0
01610076 571100 INSTTRVL 0 0 0 0 0
01610076 573100 REG/MEMlSB 150 500 500 0 0



FY 201.•.~udget ~ity of Brockton
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Clerk Goods & Supplies
01610076 574300 BOND INS 268 275 275 0 0
01610076 585001 DPTEQUIP 5 500 500 0 0
01610076 585003 DPEQUIP 1,354 1,500 1,500 0 0
City Clerk Goods & Supplies Total 1,859 7,066 7,066 0 0

City Clerk Capital Outlay
01610081 589000 CAPTLPROJ 0 1 1 0 0

City Clerk Capital Outlay Total 0 1 1 0 0

City Clerk Persnl Ser Overtime 428 3,786 3,786 0 0
City Clerk Persnl Serve NonOt 240,001 243,583 243,583 0 0
City Clerk Purchase of Service 14,081 24,670 28,670 0 0
City Clerk Goods &'Supplies 1,859 7,066 7,066 0 0
City Clerk Capital Outlay 0 1 1 0 0

DEPARTMENT GRAND TOTALS: 256,370 279,106 283,106 0 0



CITY CLERK PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

S-74 CITY CLERK
1. Anthony J. Zeoli 01/06/92 19 11 650 $97,786

CITY COUNCIL
2. Anthony J. Zeoli 01/06/92 3,250

S-40 ASSISTANT CITY CLERK
3. VACANT

HEAD ADMINISTRATIVE CLERK
4. Patricia Chinn 3/2511986 950 49,254

previous service

S-6 PRINCIPAL CLERK
5. Donna Tourino 11/23/98 13 1 450 40,360
6. Tiffani Bothelo 09/18/01 10 3 450 40,360

FULL TIME $227,761.r--.....
BUDGET FACTOR 1,754
STIPEND 3,250
BUDGET FACTOR 25
PART TIME 4,000
TEM PORARY /SEASONAL 800
LONGEVITY 2,500
CLERICAL INCENTIVE 3,900
UNUSED SICK LEAVE 0

TOTAL PERSONAL SERVICES $243,990



CITY COUNCIL

SERVICE ACTIVITIES

Enact all legislation for the city - ordinance, amendments to ordinances, rules, according to the
city charter and the Massachusetts Home Rule Amendment (1966).

Bear the responsibility for all city finances.
Approve the budget - may decrease proposed expenditures.
Authorize individual department appropriations.
Approve appropriation of "sufficient" money for public schools as requested by the school

committee, in accordance with Massachusetts Law.
Redistribute appropriate funds.
Authorize appropriations for city projects or improvements.

Maintain the following committees to examine appropriate matters and recommend its findings to
the entire council:

Finance - Consider all appropriations, loans and other financial matters
Ordinances and Rules - Consider advisability, merit, form and legality of ordinances referred to

it. Consider all proposed rules and orders for the Council's guidance.
Public Safety - Consider problems of public safety, particularly those of the police and fire
departments.

Licenses - Consider all petitions for licenses, permits and franchises and recommend its findings
to the Council.

Public Relations - Represent the city before the General Court of Massachusetts. Consider
complaints against public service entities. Consider the prospects for industrial development in
the city.

Accounts - Examine and approve or disapprove all accounts and claims.
Real Estate - Consider matters pertaining to the sale of city land or the purchase of land by the

city.

Confirm or deny various Mayoral appointments to municipal government positions.

Consider all petitions and similar papers.

Conduct hearings.

Adopt rules for its own proceedings when necessary and upon the recommendation of the
committee on Ordinances and Rules.

Elect by a majority of the Council a City Clerk to hold office for three years.

Elect a president every year to preside over the Council meetings and perform any other duties
prescribed under Ch. 43 of the General Laws.

/"""".
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Decide on license applications under the reconunendation of the License Conunittee. (Does not
include licenses for the sale of liquor or service of victuals.)

Effect compliance with any and all applicable sections of the city charter (Ch. 43 of the General
Laws) and the laws of the Commonwealth.

DEPARTMENT MISSIONS

The Brockton City Council is a separate branch of City government and is not a line department.
Its missions is to service as the legislative branch and as the appropriating authority.



FY 20L.hudget ~ity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Council Pers Ser Overtime
01110073 514100 OVERTIME 3,293 6,303 6,303 6,303 0

City Council Pers Ser Overtime Total 3,293 6,303 6,303 6,303 0

City Council Pers Ser NonOt
01110074 511100 FULL TIME 117,737 121,546 121,546 122,012 0
01110074 511200 PTSALARY 0 2,425 2,425 2,425 0
01110074 511300 TEMP/SEASN 0 1,450 1,450 1,450 0
01110074 511400 ELCTD/APPT 161,106 159,322 159,322 159,931 0
01110074 511900 STIPEND 3,363 3,263 3,263 3,275 0
01110074 513900 CLERCLINC 3,900 3,900 3,900 3,900 0
01110074 513902 SIGN'GBON 0 0 0 0 0
01110074 514000 LONGEVITY 1,760 2,030 2,030 2,300 0
01110074 514300 HOLIDAY 0 375 375 0 0
01110074 515000 OUT OF GRD 0 0 0 0 0
01110074 519100 UNSD SICK 0 0 0 0 0
01110074 519300 TRAVLALLW 0 0 0 0 0
01110074 519301 DUTYEXP 16,375 16,564 16,564 16,692 0

City Council Pers Ser NonOt Total 304,241 310,875 310,875 311,985 0

City Council Purchase of Serve
01110075 524500 DPEQREPR 145 1,500 1,500 1,500 0
01110075 534300 ADVRTISING 1,530 4,500 4,500 4,500 0
01110075 538500 BKBINDING 0 1,500 1,500 1,500 0
01110075 538600 PRINTING 1,296 1,249 1,500 1,500 0
01110075 538900 OTH SERVCS 2,188 4,351 4,100 4,100 0

City Council Purchase of Serve Total 5,159 13,100 13,100 13,100 0

City Council Goods & Supplies
01110076 542100 COPIER SUP 475 1,000 1,000 1,000 0
01110076 542200 REFMATERL 808 11,000 11,000 11,000 0
01110076 542400 OFFCSUPPL 515 750 750 750 0
01110076 542600 DP SOFT&SP ° 0 0 0 0
01110076 558600 INAUGRATIO 0 0 0 ° 0
01110076 573100 REGIMEMlSB 240 375 375 375 0
01110076 578600 ACHIEV ACK 2,164 3,700 3,700 3,700 0
01110076 585001 DPTEQUIP 0 2,050 2,050 2,050 0
01110076 585093 DPEQUIP ° 850 850 850 0

City Council Goods & Supplies Total 4,203 19,725 19,725 19,725 0

City Council Out of State Trav
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Council Out of State Trav
01110079 572100 OTSTTRVL 0 0 0 1 0
City Council Out of State Trav Total 0 0 0 1 0

City Council Capital Outlay
01110081 589000 CAPTLPROJ 0 1 1 1 0
City Council Capital Outlay Total 0 1 1 1 0

City Council Pers Ser Overtime 3,293 6,303 6,303 6,303 0
City Council Pers Ser NonOt 304,241 310,875 310,875 311,985 0
City Council Purchase of Serve 5,159 13,100 13,100 13,100 0
City Council Goods & Supplies 4,203 19,725 19,725 19,725 0
City Council Out of State Trav 0 0 0 1 0
City Council Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 316,895 350,004 350,004 351,115 0



CLASS

CITY COUNCIL PERSONAL SERVICES
FY2012

NAMEITITLE START
DATE

YRS.

CLERK OF COMMITTEES
1. Anthony J. Zeoli 01/01/92 19

LEGISLATIVE COUNSEL
2. Mark C. Gildea 09/29/87 24

PRINCIPAL CLERK
3. Maureen C Puopolo 03/17/99 12
4. Ana Pacheco 04/18/00 11
5. Robin Sullivan 07/30/01 10
6. VACANCY - FUNDING ELIMINATED

FULL TIME
BUDGET FACTOR
STIPEND
BUDGET FACTOR
ELECTED/APPOINT
BUDGET FACTOR
TEMP/SEASONAL
LONGEVITY
CLERICAL INCENTIVE
PART-TIME
UNUSED SICK LEAVE
HOLIDAY
DUTY EXPENSES
BUDGET FACTOR

TOTAL PERSONAL SERVICES

MO. LONG. SALARY

0 $3,250

3 950 48,709

9 450 40,360
8 450 40,360
5 450 40,360

$121,080
932

3,250
25

158,709
1,222
1,450
2,300
3,900
2,425

0
0

16,564
128

$311,985



Brockton Conservation Commission
CITY HALL, BROCKTON, MASSACHUSETIS 02301

Conservation Commission
Mission Statement

The Brockton Conservation Commission is responsible for administering the
Commonwealth's Wetland Protection Act, the Rivers Protection Act and the Department
of Environmental Protection's Stormwater Management Policy.

The goal of the Commission is to serve the Brockton community through protection of its
natural wetland resources and their critical functional values. Through the proper
application of the wetland protection laws and regulations, the Commission strives to
ensure that projects are developed in the best way to ensure prevention of flooding,
ground water and stream pollution, destruction of important wildlife habit and the general
destruction of wetlands. By providing technical guidance to owners and builders and
through the permitting process, the Commission works to ensure projects are completed
with no detrimental impact to our wetland resources, and, at the same time, works to
correct historic impacts to the wetlands that have resulted in flooding, water pollution and
groundwater recharge problems.

The Commission administers complex statutes and regulations. Reviewing wetland
boundaries; determining the full scope of work and assessing mitigation measures
requires a highly technical analysis, calculation of engineering statistics and knowledge
of the feasibility of particular engineering solutions, in addition to a thorough, working
knowledge of the statutory regulations. Each proposed project is site specific, requiring a
different analysis in each instance since the problems presented in each area are always
different.

The Conservation Commission is mandated to oversee the development of all projects
near wetlands and within flood plains. Due to the extensive riverine system within
Brockton, a large number of all proposed development comes before the Commission for
review.

The Conservation Commission is one of the most active Boards in the City and generally
meets twice a month. Each hearing generally involves at least two meetings. In addition
each site is viewed either informally by individual members or formally at a scheduled
site visit.

The State Regulations have changed significantly over the past ten years and include
storm water managementregulations and control of development under the Rivers Act.
Conservation members attend training sessions on new regulations and attend training
sessions offered by Massachusetts Association of Conservation Commissioners (MACC).

Conservation Commission FY 2012 Budget
Mission Statement

-----------------~- --



The veteran members of the Commission have completed their training courses and the
newest members of the Commission have begun their training process. These classes are
offered on weekends only, requiring the members give up personal time to attend these
extensive training classes.

Conservation Commission FY 2012 Budget
Mission Statement

2
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Conservation Pers Ser Overtime
01710073 514100 OVERTIME 1,987 2,880 2,880 2,880 0

Conservation Pers Ser Overtime Total 1,987 2,880 2,880 2,880 0

Conservation Pers Ser NonOt
01710074 511100 FULL TIME 0 0 0 0 0
01710074 511200 PTSALARY 0 0 0 0 0
01710074 511900 STIPEND 0 0 0 0 0
01710074 519400 EMPLIC&RG 0 0 0 0 0

Conservation Pers Ser NonOt Total 0 0 0 0 0

Conservation Purchase of Serve
01710075 524300 DPTEQREP -400 250 250 250 0
01710075 530200 LEGAL 0 250 250 250 0
01710075 530900 CONSULTANT 41,150 40,836 40,836 40,836 0
01710075 534100 POSTAGE 0 75 75 75 0
01710075 534200 TELEPHONE 0 0 0 0 0
01710075 534300 ADVRTISING 0 250 250 250 0
01710075 538600 PRINTING 0 750 750 750 0

Conservation Purchase of Serve Total 40,750 42,411 42,411 42,411 0

Conservation Goods & Supplies
01710076 542100 COPIER SUP 104 200 200 200 0
01710076 542400 OFFC SUPPL 3 200 200 200 0
01710076 553800 TRAFCLINE 0 200 200 200 0
01710076 573100 REGIMEMlSB 557 1,000 1,000 1,000 0
01710076 573200 TUIT/TRNIG 0 0 0 0 0
01710076 573300 LIC&REG 0 0 0 0 0
01710076 585001 DPTEQUIP 0 0 0 0 0

Conservation Goods & Supplies Total 663 1,600 1,600 1,600 0

Conservation Capital Outlay
01710081 589000 CAPTLPROJ 0 1 0 1 0

Conservation Capital Outlay Total 0 1 0 1 0



FY 201~ ~udget ~ity of Brockton
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Conservation Pers Ser Overtime 1,987 2,880 2,880 2,880 0
Conservation Pers Ser NonOt 0 0 0 0 0
Conservation Purchase of Serve 40,750 42,411 42,411 42,411 0
Conservation Goods & Supplies 663 1,600 1,600 1,600 0
Conservation Capital Outlay 0 1 0 1 0

DEPARTMENT GRAND TOTALS: 43,400 46,892 46,891 46,892 0



Brockton Conservation Commission
CITY HALL, BROCKTON, MASSACHUSETIS 02301

TO: John A. Condon, Chief Financial Officer

FROM: Stephanie Danielson, Chairperson

DATE: February 11, 2011

RE: Funding Requests

Attached is the FY 2012 Budget request from the Brockton Conservation Commission
along with its Mission Statement.

r>.

The only fees received by the City for filings with the Conservation Commission are the
state required portion of the Notice of Intent filing fee. While the State increased fees
two years ago, those fees do not cover the cost to the City of the Commission of
administering the Wetlands Protection Act. We worked with the past Administration to
draft a wetland protection ordinance that would provide for additional fees to cover
administrative costs, allow the Commission to assess fines for violations, an area where
much of our budget gets spent, and to establish a performance bond system. It is our
intention to work with the current Administration and City Council to complete this
process.

As you can see the entire operating budget is $46,892 with the major portion of that
being the $40,836 contained within the consultant line item. We are requesting the
$40,836 for consulting remain in tact. Most of the remaining undeveloped land in
Brockton is impacted by wetland resources as is much of the developed land that is
being re-developed. The number of projects the Commission review, the increasing
complexity of projects and the number of resident calls related to wetland concerns
necessitates the Commissions' reliance on an outside consultant for professional and
technical assistance. This support ensures the Commission makes timely, informed and
defensible decisions and can respond quickly to residents. This past year, the
Commission reviewed several component projects associated with the proposed power
plant in Brockton. All projects should be decided in a way that is informed and
defensible, and particularly when a project is publicly controversial. As the Commission
has pointed out in the past, utilizing our consulting budget, in lieu of a full-time agent, is a
very cost effective way for the Commission to properly administer the laws and
regulations with which it is charged.

On a final note, I would like to re-iterate that the support the Conservation Commission
receives from the Planning Office and DPW Engineering Division is essential in
facilitating the review and permitting process and keeping it moving forward so as not to
unduly delay projects and adversely affect developers.

Thank you for your consideration in these matters.
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Consumer Adv Purchase of Serve
05480075 542400 OFFC SUPPL 0 1 0 1 1

Consumer Adv Purchase of Serve Total 0 1 0 1 1

Consumer Adv Purchase of Serve 0 1 0 1 1

DEPARTMENT GRAND TOTALS: 0 1 0 1 1



DEPARTMENT OF PUBLIC WORKS

FY 2012 MISSION STATEMENT

The Department of Public Works (DPW) under the direction of the Commissioner consists of the
Administration, Engineering Division, Operations Division and Utilities Division.

ADMINISTRATION

The mission of the Department of Public Works Administration Section under the guidance of the
Commissioner is to administer and oversee personnel and daily operations of all Department of Public
Works Divisions to ensure safe, prompt, professional and courteous completion of all city services
provided by the Department of Public Works.

The Commissioner sets all procedures and policies for the efficient operation of all DPW Divisions and
Sections. Reviews and approves contracts, can negotiate contracts for engineering and design services as
well as construction contracts and recommends approval to the Mayor. In progress construction contracts
are monitored for schedule and budget adherence, and to ensure the contractors are providing the best and
most cost efficient product to the City of Brockton.

Administration has been the contact office for the collection and reporting of data and auditing of same
for Federal and State emergency funding for hurricane, floods, wind storms, etc.

The Administration Section oversees the Pavement Management Program, Brightfield Project, Thatcher
Street Landfill, EECDBG Funds for Street Repair, Procurement of Department of Environmental Grants,
Solar Installation on the Council on AginglBAT Project.

In addition, Administration is responsible for monitoring of all DPW personnel functions, attendance at
City Council and Committee Meetings as requested, preparation of department budgets, and contract
compliance within the department and oversees allocation of the Chapter 90 Highway funds as well as
expenditures of the State Revolving Funds awarded to the City.

Administration works close in coordination with the Engineering Division regarding street openings,
street acceptances, street surveys, and preparation of street reconstruction cost estimates and also works
closely Brockton Redevelopment Authority and MassDOT on street reconstruction projects and
maintenance of all DPW records falls under the Administration section.

Administration provides direction to the DPW Operations Division to ensure the proper response to snow
removal and/or sanding, salting operations to provide for safe public access to city main and side roads.
The maintenance of the same roads and response to emergency wind and/or rain related incidents

The Administration oversees (to include monthly meetings) the contractual compliance and proper
collection of residential trash by Allied Waste Services of Fall River (previously BFI). Establishment and
implementation of the city's recycling policy and the issuance of grant applications and special projects

r-"\ for reimbursement and to assist the city in its attempt to reach the goal of 35% recycling by the year 2010.

The Commissioner sits as an ex-officio member of the Water Commission and provides assistance as they



conduct the business of water connections, rate and fee setting, the identification of new water sources,
and the day to day workings of the DPW Utilities, Water Section. The Commissioner is a member of the

r> Traffic Commission, the Old Colony Planning Council, as well as the City's Tree Warden and during
emergencies, i.e. hurricanes, etc., works with Brockton Emergency Management Agency.

The Administration Section under the guidance of the DPW Commissioner monitors contracts with
Veolia Water, the company contracted to operate the city's Water and Wastewater Treatment Plants, and
as such helps to ensure proper operation and compliance with regulations and directives ofthe
Department of Environmental Protection. The location of infiltration into the city's sewer system and
correction of same along with compliance by towns availing themselves of the city's sewer system as well
as many other issues and projects are monitored by DPW Commissioner and administration .

. ~
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Comm Pers Ser Overtime
04050073 514100 OVERTIME 4,281 5,503 5,503 5,503 0
DPW-Comm Pers Ser Overtime Total 4,281 5,503 5,503 5,503 0
DPW-Comm Pers Ser NouOt
04050074 511100 FULL TIME 53,320 224,517 225,379 225,379 0
04050074 511200 PTSALARY 0 0 0 0 0
04050074 513900 CLERCLINC -75 2,100 2,100 2,100 0
04050074 513902 SIGN'GBON 0 0 0 0 o .
04050074 514000 LONGEVITY 395 1,680 1,680 1,680 0
04050074 514100 OVERTIME 0 0 0 0 0
04050074 514200 SHIFTDIFF 0 0 0 0 0
04050074 514300 HOLIDAY -1,153 901 0 0 0
04050074 514400 ED.INCENT 373 1,860 1,908 1,867 0
04050074 514700 ON CALL 0 0 0 0 0
04050074 515000 OUT OF GRD 0 0 0 0 0
04050074 515300 SEP. COST 0 0 0 0 0
04050074 519100 UNSD SICK 0 0 0 0 0
DPW-Comm Pers Ser NouOt Total 52,861 231,058 231,067 231,026 0

DPW-Comm Purchase of Service
04050075 524300 DPTEQREP 45 125 125 125 0
04050075 534300 ADVRTISING 0 0 0 0 0
04050075 534400 COMMSERV 1,547 2,335 2,100 2,100 0
04050075 538600 PRINTING 400 120 355 355 0
DPW-Comm Purchase of Service Total 1,992 2,580 2,580 2,580 0
DPW-Comm Goods & Supplies
04050076 542400 OFFC SUPPL 614 624 624 624 0
04050076 542600 DP SOFT&SP 0 0 0 0 0
04050076 571100 INSTTRVL 35 110 110 110 0
04050076 573100 REG/MEM/SB 355 633 633 633 0
04050076 585001 DPTEQUIP 0 557 614 614 0
04050076 585002 COMMEQUIP 0 0 0 0 0
DPW-Comm Goods & Supplies Total 1,004 1,924 1,981 1,981 0

DPW-Comm Capital Outlay
04050081 589000 CAPTLPROJ 0 0 0 1 0
DPW-Comm Capital Outlay Total 0 0 0 1 0
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FY 2012 Budget CIty of Brockton

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Comm Pers Ser Overtime 4,281 5,503 5,503 5,503 °DPW-Comm Pers Ser NonOt 52,861 231,058 231,067 231,026 °DPW-Comm Purchase of Service 1,992 2,580 2,580 2,580 0
DPW-Comm Goods & Supplies 1,004 1,924 1,981 1,981 0
DPW-Comm Capital Outlay ° 0 ° 1 0



DPW - COMMISSIONER PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

S-57 COMMISSIONER OF PUBLIC WORKS
1. Michael Thoreson 07/01/04 7 5 180 $117,122

S-40 ADMINISTRATIVE ASSISTANT
2. Elaine A. Czaja 09/15/85 26 3 1,050 61,708

SECRETARY TO COMMISSIONER OF PUBLIC WORKS
3. Sharon A. Spaulding 09/15/97 14 3 450 44,826

FULL TIME 223,656
BUDGET FACTOR 1,723
CLERICAL INCENTIVE 2,100
LONGEVITY 1,680
UNUSED SICK LEAVE 0
EDUCATIONAL 1,852

r>. BUDGET FACTOR 15

TOTAL PERSONAL SERVICES 231,026



DEPARTMENT OF PUBLIC WORKS
ADMINISTRATION DIVISION

FY2012 BUDGET DESCRIPTIONS

PERSONAL SERVICES

OBJECT LINE ITEM

511100 FULL- TIl\1E

511900 STIPEND

513900 ' CLERICAL INCENTIVE

514000 LONGEVITY

514100 OVERTIl\1E

514300 HOLIDAY

514400 EDUCATIONAL INCENTIVE

519100 UNUSED SICK LEAVE

ORDINARY MAINTE ANCE - SERVICES

LINE ITEM

524300 DEPT, EQUP/REPAIRIMAINT

534300 ADVERTISING

534400 COMMUNICATION

538600 PRINTING

ORDINARY MAINTENANCE - GOODS

LINE ITEM

542400 OFFICE SUPPLIES

571100 IN STATE TRAVEL

573100 REGIMEMBERSHIP/SUBSCRIP

585001 DEPARTMENT EQUIPMENT

DESCRIPTION

Salaries for 3 employees

Per union contract

Per union contract

Per union contract

Per union contract

Per ordinance

Per union contract

Per union contract

DESCRIPTION

Maintenance 1 typewriter

Bid ads, etc.

2 Nextels

Stationary, envelopes, business cards

DESCRIPTION

Pens, pencils, paper, notebooks, files, etc.

Parking fees

Newspaper, memberships

Office Equipment



DEPARTMENT OF PUBLIC WORKS
FY 2012 ENGINEERING DIVISION

SERVICE ACTIVITIES

• Perform those services as delineated in the Ordinances ofthe City of Brockton

• Perform and/or direct all types of municipal engineering services such as sewerage and
drainage installations, street layouts, roadway and sidewalk construction and related
surveys, maintaining all plans and records of same.

• Research all deeds and related materials in support of the Assessor's office, and keep the
182 Assessor's Plans up to date.

• Provide deeds and/or legal descriptions for takings of sewer, water, and drainage
easements, street layouts, comer takings, abandonment, and for city land sales, etc.

• Record and/or retrieve city deeds, liens, and other instruments at the Registry of Deeds
upon request of other departments.

• Maintain records of sewer assessments, sidewalk and curbing betterments, and other liens
in support of the Treasurer/Collector's office.

• Draft zoning maps and changes and provide legal descriptions necessary for City Council
action.

• Assist in the completion of surveys, plans and descriptions for street acceptances by
providing data, design review, orders of taking, recording services, etc.

• Provide certified copies of plans to the office of the district attorney in support of drug
case prosecutions and answer all subpoenas.

• Provide resident engineering services on all city roadway construction projects.

• Provide resident engineering services to the Brockton Redevelopment Authority.

• Provide a general construction inspector on all private projects affecting city streets
and! or property.

• Process and inspect all street opening permits.

• Process all contractor's licensing.

• Provide technical assistance as needed to other city departments, agencies, boards, and to
the general public.

• Member of Streets Committee

• Provide "Legal Lot Determination" for Zoning Enforcement Officer and City Solicitor's
Office.

• Provide a member of "Board of Survey"

• Site Review/Technical Review



FY 2012 Judget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Engineer Pers Ser Overtime
04110073 514100 OVERTIME 0 1,380 1,380 1,380 0

DPW-Engineer Pers Ser Overtime Total ° 1,380 1,380 1,380 °
DPW-Engineer Pers Ser NonOt
04110074 511100 FULL TIME 296,397 291,801 297,215 297,213 0
04110074 511900 STIPEND 1,205 1,205 1,200 1,209 0
04110074 513902 SIGN'GBON 0 0 0 0 0
04110074 514000 LONGEVITY 3,000 3,000 3,200 3,200 0
04110074 514300 HOLIDAY 321 1,248 0 0 0
04110074 515600 VACBUY BK 0 0 2,883 0 0
04110074 517000 WORK.COMP 0 4,277 0 0 0
04110074 519100 UNSD SICK 0 0 3,322 0 0
04110074 519200 CLOTHALLW 2,100 2,100 2,100 2,380 0
04110074 519500 TUITN&TRNG 0 0 0 0 0

DPW-Engineer Pers Ser NonOt Total 303,023 303,631 309,920 304,002 0

DPW-Engineer Purchase of Serve
04110075 524300 DPTEQREP 564 3,150 3,150 3,150 0
04110075 524500 DPEQREPR 0 0 0 0 0
04110075 531700 o CTRCTSV -2,275 3,000 3,255 3,255 0
04110075 534300 ADVRTISING 0 255 0 0 0
04110075 534400 COMMSERV 1,063 2,000 2,000 2,000 0
04110075 538600 PRINTING 48 200 200 200 0
04110075 538900 OTHSERVCS 0 0 0 0 0
04110075 538907 PAPERSTP 0 0 0 0 0

DPW-Engineer Purchase of Serve Total -601 8,605 8,605 8,605 °
DPW-Engineer Goods & Supplies
04110076 542100 COPIER SUP 1,458 1,700 1,700 1,700 0
04110076 542400 OFFCSUPPL 505 1,075 1,075 1,075 0
04110076 542600 DP SOFT&SP 0 0 0 0 0
04110076 571100 IN STTRVL 2,940 6,500 6,500 6,500 0
04110076 573100 REG/MEM/SB 230 310 310 310 0
04110076 573200 TUIT/TRNIG 0 700 700 700 0
04110076 578400 REGDEDSF 5,043 9,895 9,895 9,895 0
04110076 585001 DPTEQUIP -20 1,275 1,275 1,275 0
04110076 585002 COMMEQUIP 0 175 175 175 0

DPW-Engineer Goods & Supplies Total 10,156 21,630 21,630 21,630 °
DPW-Engineer Capital Outlay



FY 2012 Judget t...{tyof Brockton )

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Engineer Capital Outlay
04110081 589000 CAPTLPROJ 0 0 0 1 0

DPW-Engineer Capital Outlay Total 0 0 0 1 0

DPW-Engineer Pers Ser Overtinu 0 1,380 1,380 1,380 0
DPW-Engineer Pers Ser NonOt 303,023 303,631 309,920 304,002 0
DPW-Engineer Purchase of Serve -601 8,605 8,605 8,605 0
DPW-Engineer Goods & Supplies 10,156 21,630 21,630 21,630 0
DPW-Engineer Capital Outlay 0 0 0 1 0

DEPARTMENT GRAND TOTALS: 312,578 335,246 341,535 335,618 0



DPW - ENGINEERING DIVISION PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

S-54 SUPT. OF ENGINEERING
1. Howard B. Newton 09/14/59 52 3 1,050 $78,688

S-45 CIVIL ENGINEER - GRADE (4)
2. Gregory Feroli 07/14/78 33 5 1,050 66,390
3. Mark Peterson 07/08/96 15 5 650 66,390

S-37 TITLE EXAMINER
4. FUNDING ELIMINATED FY09 0

S-31A GENERAL CONSTRUCTION INSPECTOR
5. OPEN - UNFUNDED 0

CIVIL ENGINEER - GRADE 3
6. OPEN - UNFUNDED 0

CITY ENGINEER
7. Jacques Borges 04/08/99 12 8 450 83,474

r---...

FULL TIME $294,942
BUDGET FACTOR 2,271
LONGEVITY 3,200
UNUSED SICK LEAVE 0
CLOTHING ALLOW. 2,380
STIPEND 1,200
BUDGET FACTOR 9

TOTAL PERSONAL SERVICES $304,002



DEP ARTMENT OF PUBLIC WORKS
OPERA TONS DIVISION - HIGHWAY SECTION

FY2012 - MISSION STATEMENT

DEPARTMENT MISSION

The Department of Works Operations Division - Highway Section is responsible for
repaving and maintenance of all public roadways within the City of Brockton

SERVICE ACTIVITIES

The proper response to snow removal andlor sanding, salting operations to provide for
safe public access to city main and side roads by either the city's vehicles or private
contractors is an important aspect of the highway division.

Communication with the private contractors, maintenance of their contracts and
insurance information and the recording and payment of invoices must be kept by this
division.

Maintenance of roads by the filling of potholes and trenches and response to emergency
wind and/or rain related incidents are the responsibility of the Operations Division.

Street sweeping activities of all neighborhoods completed at least twice yearly, cleaning
of catch basins and rivers, maintenance of the city drains also fall under this division.

Special projects in conjunction with private utility companies for the safe removal of
damaged trees and the planting hundreds of new trees have also become of great
importance.



FY zm; Audget v.lty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Highway Pers Ser Overtime
04210073 514100 OVERTIME 119,303 121,429 121,429 121,429 0

DPW-Highway Pers Ser Overtime Total 119,303 121,429 121,429 121,429 0

DPW-Highway Pers Ser NonOt
04210074 511100 FULL TIME 1,342,627 1,276,859 1,328,305 1,328,305 0
04210074 511900 STIPEND 918 602 605 605 0
04210074 513500 SNOW OT-2 0 0 0 0 0
04210074 513600 SNOW OT-l 226,636 129,780 129,780 137,780 0
04210074 513900 CLERCLINC 2,600 2,600 2,600 2,600 0
04210074 513902 SIGN'GBON 0 0 0 0 0
04210074 514000 LONGEVITY 17,000 17,450 19,030 17,980 0
04210074 514200 SHIFTDIFF 42,253 39,652 29,652 29,652 0
04210074 514300 HOLIDAY 337 1,500 1,500 1,500 0
04210074 514700 ON CALL 508 18,400 18,400 18,400 0
04210074 515000 OUTOFGRD 3,994 9,058 6,500 6,500 0
04210074 515300 SEP. COST 0 56,600 60,000 60,000 0
04210074 515600 VACBUY BK 0 0 1,685 0 0
04210074 517000 WORK.COMP 83,672 130,331 89,090 89,028 0
04210074 519100 UNSD SICK 0 0 0 0 0
04210074 519200 CLOTHALLW 28,600 28,142 28,600 28,600 0
04210074 519400 EMPLIC&RG 505 0 0 0 0
04210074 519600 CDLSTIPEN 0 8,804 8,872 8,872 0
04210074 519700 SICK LVBB 0 0 0 0 0

DPW-Highway Pers Ser NonOt Total 1,749,650 1,719,778 1,724,619 1,729,822 0

DPW-Highway Purchase of Servic
04210075 521100 ELECTRICTY 4,977 9,593 9,593 11,593 0
04210075 521200 ENERGY 25,511 28,500 28,500 28,500 0
04210075 521501 SW&WTCHRG 92 349 349 349 0
04210075 524100 BLD/GRDRP 21,192 26,040 26,040 26,040 0
04210075 524200 VEHREPIMT 0 0 0 0 0
04210075 524300 DPTEQREP 1,016 1,654 1,654 1,654 0
04210075 527300 DPTEQRlL 3,786 4,182 4,182 4,182 0
04210075 529100 SECIFIRCL 365 418 418 418 0
04210075 529401 PAVING 56,364 252,375 252,375 252,375 0
04210075 529402 TREEREPLA 2,750 9,410 9,410 6,410 0
04210075 529403 TREE/STUMP 15,263 29,455 29,455 26,455 0
04210075 529404 HAZREMVL 0 0 0 0 0
04210075 530300 MEDICAL 311 1,000 1,000 1,000 0



FY 201~AUdget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Highway Purchase of Servic
04210075 530900 CONSULTANT 618 3,036 3,036 2,036 0
04210075 531200 PUB. SAFTY 2,278 7,500 7,500 6,500 0
04210075 531700 o CTRCTSV 34,117 38,034 39,975 39,975 0
04210075 534300 ADVRTISING 847 3,091 2,091 2,091 0
04210075 534400 COMMSERV 6,811 8,280 8,280 8,280 0
04210075 538300 EXTERMINAT 0 314 314 314 0
04210075 538600 PRINTING 2,521 1,806 1,806 1,806 0
04210075 538901 TRAINING 0 3,300 4,300 4,300 0
04210075 538902 STRTIDRAIN 239,014 224,971 224,971 224,971 0
04210075 538903 RIVER MAIN 3,850 23,336 23,336 23,336 0
04210075 538904 VEGETATION 15,200 11,553 11,553 11,553 0
04210075 584100 ST&WKCONS 0 0 0 0 0

DPW-Highway Purchase of Servh Total 436,883 688,197 690,138 684,138 0

DPW-Highway Goods & Supplies
04210076 542400 OFFC SUPPL 7,029 4,051 2,018 2,018 0
04210076 542600 DP SOFT&SP -308 0 0 0 0
04210076 542700 HOLDECOR 0 0 0 0 0
04210076 543100 BLDGSUPPL 3,513 2,566 2,566 2,566 0
04210076 543500 TOOLS&HDWE 19,568 13,632 14,032 14,032 0
04210076 545300 JANITSUP 3,892 3,859 3,859 3,859 0
04210076 549100 FOODPURCH 68 58 2,091 91 0
04210076 553900 ST&DRAINP 21,422 36,802 36,802 36,802 0
04210076 558000 PURCLOTHG 1,968 1,999 1,999 1,999 0
04210076 571100 IN STTRVL 0 105 105 105 0
04210076 573100 REGIMEMlSB 2,340 2,389 1,989 1,989 0
04210076 573200 TUIT/TRNIG 0 0 0 0 0
04210076 573300 LIC&REG 0 2,000 2,000 2,000 0
04210076 585001 DPTEQUIP 0 0 0 0 0
04210076 585002 COMMEQUIP 0 3,926 3,926 2,926 0
04210076 587007 VEHREPLCM 0 0 0 0 0

DPW-Highway Goods & Supplies Total 59,491 71,387 71,387 68,387 0

DPW-Highway Capital Outlay
04210081 589000 CAPTLPROJ 0 0 0 1 0
04210081 589003 VEHICLES 0 0 0 0 0
04210081 589027 SNOW EQUIP 105,400 -2,855 0 0 0

DPW-Highway Capital Outlay Total 105,400 -2,855 0 1 0



FY 201~Judget
) )

~lty of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW Highway Capital Separate
04210086 589900 VEHADD SB 0 0 0 0 0
04210086 589901 STRENOVIR 0 0 0 0 0

DPW Highway Capital Separate Total 0 0 0 0 0

DPW-Highway Snow Removal
04210087 529500 SNOWREMVL 1,233,765 1,750,000 1,750,000 1,950,000 0
04210087 529501 SAND/SALT 657,240 250,000 250,000 250,000 0

DPW-Highway Snow Removal Total 1,891,006 2,000,000 2,000,000 2,200,000 0

DPW-High Street Lighting
04210088 553400 STLIGHTNG 1,143,743 1,383,448 1,383,448 1,383,448 0

DPW-High Street Lighting Total 1,143,743 1,383,448 1,383,448 1,383,448 0

DPW-Highway Street Sweeper
04210089 585007 VEHCLADDL 0 0 0 0 0

DPW-Highway Street Sweeper Total 0 0 0 0 0

DPW-Highway Crew Cab Truck
04210090 585007 VEHCLADDL 0 0 0 0 0

DPW-Highway Crew Cab Truck Total 0 0 0 0 0

DPW-Highway Dump Truck
04210091 585007 VEHCLADDL 0 0 0 0 0

DPW-Highway Dump Truck Total 0 0 0 0 0



FY 201~Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Highway Pers Ser Overtime 119,303 121,429 121,429 121,429 0
DPW-Highway Pers Ser NonOt 1,749,650 1,719,778 1,724,619 1,729,822 0
DPW-Highway Purchase of Servk 436,883 688,197 690,138 684,138 0
DPW-Highway Goods & Supplies 59,491 71,387 71,387 68,387 0
DPW-Highway Capital Outlay 105,400 -2,855 0 1 0
DPW Highway Capital Separate 0 0 0 0 0
DPW-Highway Snow Removal 1,891,006 2,000,000 2,000,000 2,200,000 0
DPW-High Street Lighting 1,143,743 1,383,448 1,383,448 1,383,448 0
DPW-Highway Street Sweeper 0 0 0 0 0
DPW-Highway Crew Cab Truck 0 0 0 0 0
DPW-Higbway Dump Truck 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 5,505,475 5,981,384 5,991,021 6,187,225 0



DPW - OPERATIONS DIVISION PERSONAL SERVICES
HIGHWAY SECTION FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

S-54 SUPT. OF OPERATIONS
1. Craig Young 06/01/72 39 6 1,050 ./ $87,596

S-12 HEAD CLERK
2. Patricia Kelley 11/09/80 31 1,050 42,764

S-6 PRINCIPAL CLERK
3. Cynthia Goodale 04/27/98 13 8 450./ 40,360

S-34 GENERAL FOREMAN
4. Michael Curtin 01/20/75 36 11 1,050 v" 54,787

HIGHWAY CONSTRUCTION SUPERVISOR
5. OPEN - UNFUNDED °

S-34 HIGHWAY CONSTRUCTION FOREMAN
6. Erik Peterson 04/05/99 12 8 450 ./ 49,733
7. Richard Sarcevicz 01/23/78 33 11 1,050./ 49,733
8. Robert McFaun 10/20/80 31 2 1,050 J 49,733
9. Gary Mercurio 03/12/84 27 9 1,050 c> 49,733

W-25 HOIST OPERATOR
10. Leroy Woodman 12/02/96 15 0 650./ 44,117

111. Erik Duquette 07/19/99 12 5 450 44,117 .
12. Dominic Martelli 12/06/04 7 0 180 v 43,264
13. OPEN - \fACANT \ 44,117 -

W-25 WELDER
14. John Lenkauskas 03/24/97 14 9 450 v 44,117

W-20 STOREKEEPER
15. Michael Rudnickas 03/24/97 14 9 450 v" 46,696

W-20 HIGHWAY MAINTENANCE MAN
16. Patrick Vacca 05/01/70 41 7 1,050 ,/ 41,642
17. Bernard Bryant 11/29/71 40 1 1,050- 41,642
18. Edward Sullivan 12/17/79 32 ° 1,050 ,/ 41,642
19. Thomas Conley 07/15/96 15 5 650./ 41,642
20. Ernest Bethoney 04/17/01 10 8 450 ,/ 41,246
21. Joseph Fletcher 09/12/05 6 3 180 40,851
22. William Higley 07/24/06 5 5 180 J 40,435
23. VACANT - UNFUNDED
24. VACANT - UNFUNDED - FY09

,~

./



CLASS NAMEITITLE START
DATE

YRS. MO. LONG. SALARY

W-20 HEAVY MOTOR EQUIPMENT OPERATOR

25. Ronald Weimert 11/29/76 35 1 1,050 v' 42,786
26. Gerald Robbins 06/26/86 25 6 1,050 42,786
27. David Moran 08/16/99 12 4 450 v 42,786
28. Michael Khoury 05/01/00 11 7 450/ 42,370
29. Joseph Monteiro ~5)~!Q1- 10 7 450 42,370
30. Jack Card 05/10/04 7 7 180 ,/ 41,974
31. Michael Picanzo 02/08/06 5 10 180 v 41,558
32. Craig Bunker 04/03/06 5 8 180 v 41,558
33. OPEN - VACANT - UNFUNDED

FULL TIME
BUDGET FACTOR
LONGEVITY
CLERICAL INCENTIVE
OVERTIME (Snow)
SHIFT DIFFERENTIAL
HOLIDAY
STIPEND
BUDGET FACTOR
OUT OF GRADE
UNUSED SICK LEAVE
ON CALL
SICK LEAVE BONUS
CDL STIPEND
BUDGET FACTOR
WORKERS COMP
BUDGET FACTOR
CLOTHING ALLOW.
SEPARATION COSTS

$1,318,155
10,150
17,980
2,600

129,780
29,652
1,500

600
5

6,500
o

18,400
o

8,804
68

88,409
619

28,600
60,000

TOTAL PERSONAL SERVICES $1,721,822

WORKERS COMPENSATION includes 5% COLA

L. Signorin $1,008.73 wk $52,453.96
W. Gaqnot 691.44 wk 35,954.88

TOTAL $88,408.84



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - HIGHWAY SECTION

FY2012 BUDGET DESCRIPTIONS

PERSONAL SERVICES

DESCRIPTION

511100

511900

513600

513900

514000

514100

514200

514300

515000

515300

517000

519100

519200

519400

519600

New

New

New

LINE ITEM

FULL-TIME Salaries for 29 employees

STIPEND Per Local 888 union (supt.) contract

SNOW OVERTIME Emergency use

CLERICAL INCENTIVE Per union contract 2 x $1,300

LONGEVITY Per union contract

OVERTIME Emergency repairs

SHIFT DIFFERENTIAL Per union contract - 24 hour emergency
repairs - additional money to fund night
full-time shift 12:00pm to 8:00am

HOLIDAY Per contract

OUT OF GRADE Per union contract 1162 employee working
in different classification will be paid at the
higher rate

SEPARATION COSTS Head Clerk Vacation, Sick Leave & Longevity
Heavy MEa - Vacation Sick Leave & Longevity
Maintenance Man - Vacation Sick Leave & Longevity

WORKERS' COMPENSATION $89,090
W. Gagnon $36,232
1. Signorine $52,858

UNUSED SICK LEAVE Per union contract

CLOTHING ALLOWANCE Per union contract - 26 employees x $1,100

EMPLOYEE LIC & REG Per union contract

CDLSTIPEND Per union contract

ON CALL STIPEND Per union contract (General Foreman)

VACATION BUY BACK Per union contract - 5 day vacation buyback - C. Young

UNUSED SICK LEAVE BONUS Per union contract



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - HIGHWAY SECTION
FY2012 BUDGET DESCRIPTIONS (CONTINUED)

ORDINARY MAINTENANCE - SERVICES

DESCRIPTION

521100

521200

521501

524100

524300

527300

529100

529401

529402

529403
r>.

530300

530900

531200

531700

534300

534400

538300

538600

538901

538902

538903

538904

LINE ITEM

ELECTRICITY Operations and Salt shed

GASmNERGYSOURCES Operations building

SEWERIW ATER CHARGE Operations building

BUILDING/GROUND REPAIRS RepairIMaintenance of buildings and grounds

DEPT EQUIP REPIMAlNT Repairs to computers, maintenance contract

DEPT EQU1P RENT/LEASE Hired equip for roadwork drains, T. V.
drains, hi-powered rotor rooter, flat beds for
equipment removal.

SECURITYIFIRE CONTROL Fire extinguishers

PAVING For extensive pothole repairs, due to severe
winter, patching, trench repair, stone, gravel,
stone dust, emergency drainage repair, etc

TREE REPLACEMENT For replacement and/or planting new trees.
Estimate cost for new trees $350 each

TREE/STUMP REMOVAL Outside contract tree removal
Stump grinding-contract #1O/Q03 - $10,830
Tree waste removal-contract #101151- $20,625

MEDICAL Medical Reimbursement per agreement

CONSULTANT EPA Mandate - report maintenance
building

PUBLIC SAFETY Police details required during repairing of
streets and tree removals

OTHER CONTRACT SERVICES MainSpring House / Holiday Decorations

ADVERTISING Bid ads

COMMUNICATION SERVICES Nextels 15 x 360 yearly charges

EXTERM & PEST CONTROL Pest control highway building

PRINTING SERVICES Letterheads, envelopes, business cards

TRAINING First Aid, CPR, Safety Training Classes per OSHA
Standards

STREET SWEEPINGIDRAIN CLEANING Contract 10/99 - 5000 catch basins x $16.50-$82,500
Contract 09/011- street sweeping $163,260

RIVER MAINTENANCE CLEANUP Contract 09/QOl $22,175-Cleaning and dredging rivers

VEGETATION CONTROL PROGRAM Maintain weed growth along curbing,
sidewalks, crevices, around base oflight poles



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - HIGHWAY SECTION
FY20 12 BUDGET DESCRIPTIONS (CONTINUED)

ORDINARY MAINTENANCE - GOODS

OBJECT

542400

LINE ITEM DESCRIPTION

OFFICE SUPPLIES Pens, papers, clips, folders, files, etc.

543100 BUILDING SUPPLIES Repair and maintain highway building

543500 TOOLS AND HARDWARE Replacement of small hand tools, chain
saws, brooms, shovels, lumber for horses,
canvas, nuts and bolts.

545300 JANITORIAL SUPPLIES Toilet paper, paper towels, soap, paint

549100 FOOD SERVICES PURCHASE Program to utilize prisoners from Sheriffs
office for cleaning. City is required to pay
for lunches.

553900 STREET & DRAIN PROJECTS Installation of drains, trenches, local road
repair, loam, seed, fences, gravel

558000 PURCHASE OF CLOTHING Waders, boots, and gloves, needed when
cleaning rivers and streams.

571100 IN STATE TRAVEL Parking fees

573100 DUESIMEMBERSHIP Fees for seminars, conferences, etc.

585001 DEPTEQUlP

COMMUNICATION EQUIP

office equipment, etc

585002 ", Purchase and repair of radios for vehicles
and base station

SNOW REMOVAL PROGRAM

529500 SNOW REMOVAL Private contractors, and other related items

529501 SAND/SALT Purchase of salt/sand

STREET LIGHTING PROGRAM

553400 STREET LIGHTING All outside street lighting, electric bills for
traffic signals, etc. estimated monthly fee for
street lighting $95,000 and 5,090 for traffic
signals.



nationatqrid
December 18, 2009

Michael Thoreson
Brockton DPW
45 School St
Brockton, MA 02301

Re: National Grid Streetlight Rate increase

Dear Mr. Thoreson:

On November 30, National Grid received a decision from the Massachusetts Department of
Public Utilities (DPU) for a proposed rate increase for its electricity distribution business,
including our streetlight tariffs. I would like to take the opportunity to provide you with some
basic information concerning this decision, which was the first review of the company's
electricity distribution rates in 14 years. In accordance with National Grid's filing submitted in
compliance with the DPU's order, new rates, which are subject to final DPU review, will become

~. effective on January 1, 2010 and asks for an increase of 5% in the distribution portion of your
monthly streetlight bill and a corresponding 4% of your total streetlight bill (assuming you are on
National Grid's Basic Service at the current $0.08726/kwh). The impact on your total bill may be
different if you have taken advantage of going to the open market for the supply portion of your
service.

Please note that our proposal was designed to capture the true cost of owning and maintaining
the specific types of lighting facilities in our system as opposed to the total system inventory. As
a result, communities with a greater number of aluminum streetlight standards (metal pole,
concrete foundation, streetlight fixture) experienced a larger increase. Please call me to discuss
the impact to your specific account.

As you are aware, distribution rates cover the cost of poles, wires, transformers, operations and
maintenance, labor and associated costs to deliver electricity to all our customers. The
distribution rates also include the Facilities Charges which cover the cost and maintenance of
the luminaires, poles and standards and the associated costs of the lighting components. Since
our last comprehensive rate review in 1995 and while undergoing various merger and rate
agreements approved by the DPU, we have held distribution rates nearly flat.

While holding distribution rates stable, National Grid, since 2000, has invested more than $900
million to upgrade and expand its Massachusetts distribution system with tangible results. In
2008 the company's reliability performance improved for the third consecutive year, with the
frequency of outages declining by a cumulative 33%. The duration of outages has decreased as
well.

I understand that the current state of the economy has created a very difficult time for many of
our communities, which makes the timing of this increase unfortunate. However, the decision

- over-
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on our proposal is critical to our ability to continue to upgrade and replace aging infrastructure
and provide safe, reliable service that you and all of our customers deserve.

I hope this correspondence has been informative as regards the DPU's decision on National
Grid's streetlight proposal and has stimulated some questions that we can further discuss. With
that in -rnind I look forward to any questions you may have and thank you for being a valued
customer of National Grid.

Sincerely,

~~-

Lisa Hermenau
Account Manager
(508) 897-5557
lisa.hermenau@us.ngrid.com



DEPARTMENT OF PUBLIC WORKS
OPERA TONS DIVISION - MAINTENANCE SECTION

FY2012 MISSION STATEMENT

SERVICE ACTIVITIES

• Supervise maintenance of all Department of Public Works vehicles
• Liaison between vendors and city relative to city vehicles
• Maintain snow and ice removal equipment
• Order gasoline and diesel oil
• Perform maintenance on other city vehicles on a case by case basis
• Review specifications on new equipment so it is full equipped for public works

services

DEPARTMENT MISSION

The Department of Works Operations Division - Maintenance Section's mission is for the
maintenance and procurement ofDPW city-owned vehicles and equipment and to ensure
that they run properly, safely and are well maintained.

The DPW Operations Division - Maintenance Section is charged with the procurement of
fuel and the fueling of city vehicles for Department of Public Works, Park Department
and Police Department, and other city departments.



FY 2012 Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW-Mainten Pers Ser Overtime
04810073 514100 OVERTIME 5,147 5,167 5,167 5,167 0

DPW-Mainten Pers Ser Overtime Total 5,147 5,167 5,167 5,167 0

DPW-Mainten Pers Ser NonOt
04810074 511100 FULL TIME 78,331 87,146 87,194 87,194 0
04810074 513902 SIGN'GBON 0 0 0 0 0
04810074 514000 LONGEVITY 465 630 450 450 0
04810074 514200 SHIFTDIFF 0 0 0 0 0
04810074 514400 ED.INCENT 0 0 0 0 0
04810074 514700 ON CALL 0 0 0 0 0
04810074 515000 OUTOFGRD 0 600 600 600 0
04810074 515300 SEP. COST 6,955 0 0 0 0
04810074 517000 WORK.COMP 0 0 0 0 0
04810074 519100 UNSD SICK 0 0 0 0 0
04810074 519200 CLOTHALLW 1,742 2,200 2,200 2,200 0
04810074 519500 TUITN&TRNG 0 0 0 0 0
04810074 519600 CDLSTIPEN 0 624 624 624 0

DPW-Mainten Pers Ser NonOt Total 87,493 91,200 91,068 91,068 0

DPW-Mainten Purchase of Servic
04810075 524200 VEHREPIMT 14,780 13,466 13,466 13,466 0
04810075 530500 ENGINERING 0 0 0 0 0
04810075 534400 COMMSERV 0 490 490 490 0
04810075 538200 LAUNDRYCL 4,411 4,813 4,813 4,813 0

DPW-Mainten Purchase of Servic Total 19,191 18,769 18,769 18,769 0

DPW-Mainten Goods & Supplies
04810076 543500 TOOLS&HDWE 9,805 6,842 6,842 6,842 0
04810076 548100 GASOLINE 308,848 390,765 390,765 405,765 0
04810076 548200 TIRES 2,502 2,641 2,641 2,641 0
04810076 548400 PRTS/ACSRS 37,562 33,485 33,485 33,485 0
04810076 573200 TUIT/TRNIG 0 0 0 0 0

DPW-Mainten Goods & Supplies Total 358,716 433,733 433,733 448,733 0

DPW-Mainten Capital Outlay
04810081 589000 CAPTLPROJ 0 0 0 1 0

DPW-Mainten Capital Outlay Total 0 0 0 1 0

DPW Mainten Fuel Dispensing Fc
04810087 587400 FUELDISP 0 0 0 0 0



FY 2012 judget ) )
Llty of Brockton

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

DPW Mainten Fuel Dispensing F( Total 0 0 0 0 0

DPW-Mainten Pers Ser Overtime 5,147 5,167 5,167 5,167 0
DPW-Mainten Pers Ser NonOt 87,493 91,200 91,068 91,068 0
DPW-Mainten Purchase of Servic 19,191 18,769 18,769 18,769 0
DPW-Mainten Goods & Supplies 358,716 433,733 433,733 448,733 0
DPW-Mainten Capital Outlay 0 0 0 1 0
DPW Mainten Fuel Dispensing F( 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 470,546 548,869 548,737 563,738 0



DPW - MAINTENANCE DIVISIOr PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

S-34 FOREMAN MAINTENANCE
1. VACANT - UNFUNDED FY10 $0

W-20 MOTOR EQUIPMENT REPAIRMAN "A"
2 Eugene Monahan 05/26/98 13 7 450 44,117
3. Anthony Rogers 11/01/10 1 11 42,411

FULL TIME $86,528
BUDGET FACTOR 666
LONGEVITY 450
CDL STIPEND 624
OUT OF GRADE 600

,,.-......, UNUSED SICK LEAVE 0
CLOTHING ALLOW. 2,200

TOTAL PERSONAL SERVICES $91,068



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - MAINTENANCE SECTION

FY2012 BUDGET DESCRIPTIONS

PERSONAL SERVICES

LINE ITEM DESCRIPTION

51I 100 FULL-TIME Salaries for 2 employees

514000 LONGEVITY Per union contract

514100 OVERTIME Emergency repairs

515000 OUT OF GRADE Per union contract 1162 employee working
in different classification will be paid at the
higher rate

519]00 UNUSED SICK LEAVE Per union contract

519200 CLOTHING ALLOWANCE Per union contract - 2 employees x $600

ORDINARY MAINTENANCE - SERVICES

LINE ITEM DESCRIPTION

524200 VEHICLE MAINTENANCE Repair of vehicles

534400 COMMUNICATION SERVICES Nextel $41 x 12 =$492

538200 LAUNDRY & CLEANING Uniform rental per contract

ORDINARY MAINTENANCE - GOODS

LINE ITEM DESCRIPTION

543500 TOOLSIHARDW ARE Specialized tools, update books on new
equipment, etc.

548100 GASOLINE Supply all police, park, highway, assessors,
water & sewer vehicles.

548200 TIRES Replace tires for city vehicles.

548400 PARTS ACCESSORIES Vehicle parts, sweeper parts snow and ice
cutting edges for plows. Oils and lubricants



DEPARTMENT OF PUBLIC WORKS
FY2012 OPERATONS DIVISION - REFUSE SECTION

DEPARTMENT MISSION

The basic purpose of the Operations Division - Refuse Section's mission is to pick up
rubbish, tires, and debris, etc., from all roads leading to, from, and within the City of
Brockton, city-owned property and to keep the City clean. In addition, we educate
residents and school children with regard to recycling and enforce the City's
Pay-As- You-Throw trash program and ordinances.

SERVICE ACTIVITIES

• Refuse Contract Administrator acts as the city's liaison with the refuse collection
company, Republic Services (formally BFI Waste Services of Massachusetts,
LLC) dba Allied Waste Services of Fall River.

• Answers all calls and investigates all complaints from private citizens regarding
refuse collections, taking appropriate remedial action when required.

• Works closely with the Board of Health, Building Department and Mayor's
Office to ensure cleanup of vacant lots and remote areas where debris has been
illegally dumped or otherwise abandoned.

• Does follow up work and investigates all persons who illegally dump within the
city; gives tickets and attends housing court.

• Works closely with neighborhood cleanup groups by helping to coordinate their
efforts, and by picking up trash and other debris that they have collected.

• Assist the recycling!composting committee in their efforts by educating the public
regarding the city's recycling efforts, items which can be recycled, disposal of
yard wastes, etc. The education process is conducted on site on an individual
basis.

• In addition to the duties enumerated above, he performs such other duties as may
be directed by the Commissioner of Public Works in support of the Department of
Public Works Operations Division.



) ) )
FY 2012 Budget City of Brockton

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Refuse Enterprise OT
62043173 514100 OVERTIME 21,839 46,341 46,341 46,341 0
Refuse Enterprise OT Total 21,839 46,341 46,341 46,341 0
Refuse Ent PS
62043174 511100 FULL TIME 298,521 265,778 267,207 267,086 062043174 511900 STIPEND 31 0 800 600 062043174 513900 CLERCLINC 2,535 2,100 1,300 1,300 062043174 513902 SIGN'GBON 0 0 0 0 062043174 514000 LONGEVITY 2,147 2,060 2,360 2,360 062043174 514100 OVERTIME 0 0 0 0 062043174 514200 SHIFTDIFF 2,346 2,406 2,455 2,455 062043174 514300 HOLIDAY 2,171 2,257 2,878 2,878 062043174 514400 ED.INCENT 2,972 2,733 2,741 2,741 062043174 514700 ON CALL 0 0 0 0 062043174 515000 OUT OF GRD 1,091 2,200 2,956 2,956 062043174 517000 WORK.COMP 170,043 178,704 176,178 176,178 062043174 519100 UNSDSICK 0 0 4,796 0 062043174 519200 CLOTHALLW 4,400 4,400 4,400 4,400 062043174 519400 EMPLIC&RG 0 0 100 0 062043174 519600 CDLSTIPEN 0 936 945 945 0
Refuse Ent PS Total 486,257 463,574 469,116 463,899 0

Refuse Enterprise-Service
62043175 521100 ELECTRICTY 2,439 3,150 3,500 3,500 0
62043175 524200 VEHREPIMT 1,100 4,900 4,900 5,000 0
62043175 524300 DPTEQREP 657 500 500 500 0
62043175 529100 SECIFIRCL 216 300 300 300 0
62043175 529404 HAZREMVL 16,465 114,600 117,600 200,000 0
62043175 530900 CONSULTANT 0 3,000 3,000 3,000 0
62043175 531200 PUB. SAFTY 287 2,000 2,000 2,000 0
62043175 534200 TELEPHONE 0 2,000 2,000 2,000 0
62043175 534300 ADVRTISING 69 2,000 2,000 2,000 0
62043175 534400 COMMSERV 1,575 2,000 2,000 2,000 0
62043175 538600 PRINTING 329 4,000 4,000 4,000 0
62043175 539001 GASB 34 0 0 0 0 0
Refuse Enterprise-Service Total 23,136 138,450 141,800 224,300 0



) ) )
FY 2012 Budget City of Brockton

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Ref Enterprise-Goods & Supplie
62043176 542400 OFFCSUPPL 2,351 4,000 4,000 4,000 0
62043176 545200 RECYCLSUP 37,084 37,500 37,500 42,500 0
62043176 548100 GASOLINE 0 10,000 10,000 15,000 0
62043176 558000 PURCLOTHG 434 1,500 1,500 1,500 0
62043176 573100 REGIMEM/SB 0 500 500 500 0
62043176 573200 TUIT/TRNIG 0 0 0 0 0
62043176 573300 LIC&REG 0 150 150 150 0
62043176 585001 DPTEQUIP -2,469 10,000 10,000 15,000 0
62043176 585002 COMMEQUIP 0 1,500 1,500 1,500 0
Ref Enterprise-Goods & Supplie Total 37,400 65,150 65,150 80,150 0
Refuse Ent-Waste Removal
62043187 529700 WASTEREMV 5,423,430 5,488,330 0 5,536,798 0
Refuse Ent-Waste Removal Total 5,423,430 5,488,330 0 5,536,798 0
Expense Reimbursement
62043188 597001 EXPREIMGF 312,696 505,850 0 356,207 0
Expense Reimbursement Total 312,696 505,850 0 356,207 0
Waste Removal Contract R/E
62043189 529700 WASTEREMV 952,459 1,046,957 6,679,063 1,171,286 0
Waste Removal Contract R/E Total 952,459 1,046,957 6,679,063 1,171,286 0
Capital Projects from R/E
62043190 589000 CAPTLPROJ 0 100,000 0 0 0
62043190 589023 TRUCK 169,000 75,000 0 0 062043190 589024 SKID 0 0 0 0 062043190 589025 CAMERAS -55,000 0 0 0 062043190 589026 CHIPPER 0 0 0 0 062043190 589029 FRENDLOAD 0 0 0 0 0
Capital Projects from R/E Total 114,000 175,000 0 0 0

Refuse Enterprise OT 21,839 46,341 46,341 46,341 0
Refuse Ent PS 486,257 463,574 469,116 463,899 0
Refuse Enterprise-Service 23,136 138,450 141,800 224,300 0
Ref Enterprise-Goods & Supplie 37,400 65,150 65,150 80,150 0
Refuse Ent-Waste Removal 5,423,430 5,488,330 0 5,536,798 0
Expense Reimbursement 312,696 505,850 0 356,207 0
Waste Removal Contract R/E 952,459 1,046,957 6,679,063 1,171,286 0
Capital Projects from R/E 114,000 175,000 0 0 0
nT.'ln .•.n,.....l\Ky;"Il\.T~ ,-.....n ;. 'J\.Tn Tr..T" T C'I. ,., ..,..,..•" ..•0 ,..,n....•n L~'" ,., Ani AI"7{\ ,., 0,.,,0 001 1\



DPW - OPERATIONS
REFUSE DIVISION

PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

REFUSE CONTRACT ADMINISTRATOR
1. J. Patrick Sullivan 09/25/01 10 3 450 $54,384

REFUSE COLLECTION FOREMAN
2. Paul Gorman 09/22/97 14 3 450 49,733

SENIOR CLERK & TYPIST
3. Judith Gorman 09/22/98 13 3 450 36,581

HEAVY MOTOR EQUIP. OPERATOR
4. Mike Curtin Jr. (Inc Step) 01/25/05 6 11 180 41,974

MAINTENANCE MAN
5. Edward Callow 01/10/93 18 7 650 41,641
6. Milenio Fernandes (Inc Step) 11/30/04 6 180 40,732

FULL TIME
BUDGET FACTOR
LONGEVITY
CLERICAL INC.
UNUSED SICK
CLOTHING ALLOW.
OUT OF GRADE
WORKERS COMP
BUDGET FACTOR
ED. INCENTIVE
BUDGET FACTOR
EMPLOYEE LICENSE
SHIFT DIFFERENTIAL
HOLIDAY PAY
STIPEND
CDL STIPEND

$265,045
2,041
2,360
1,300

o
4,400
2,956

174,832
1,346
2,720

21
o

2,455
2,878

600
945

TOTAL PERSONAL SERVICES $463,899

WORKER'S COMPENSATION (Includes 5% COLA*)
W.R. Brindley $810.20 X 13 wks + 850.71 x 39 wks $43,710
C.J. Cob is 822.24 X 13 wks + 863.35 x 39 wks $44,360
F. LaBate 733.56 X 13 wks + 770.25 x 39 wks $39,576
P.J. Perrotta, Jr. 874.62 X 13 wks + 918.35 x 39 wks $47,186-.,,-- __

TOTAL $174,832



K.
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FY2012 REFUSE ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012
.. Maturity OriginalDescription Issue Date Date Rate # of Years

Amount Principle Interest Total

OTHER COSTS
HEALTH (includes 15% of Admin Coverage) $60,217
DENTAL (includes 15% of Admin Coverage) 1,712
PENSION (includes 15% of Admin Coverage) 109,754
CENTRAL SERVICE 134,466

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE (includes 15% of Admin Coverage) 186
MEDICARE TAXES (includes 15% of Admin Coverage) 11,370
UNEMPLOYMENT EXPENSES
MEDICAL COMPENSATION EXPENSES
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS
OTHER INSURANCE 2,797
STABILIZATION FUND - CONTRACT FUNDING
ORDINARY MAINTENANCE

r RELEASES I
GASB 34 ADMINISTRATION
DPW ADMIN SALARY ALLOCATION(15%) 34,659
SICK LEAVE BONUSI 1,046

I I I
TOTAL Debt, Other & Additional $356,207



FY1,2'dget

MAYOR

LAW

CITY COUNCIL
TREAS/COLL
FINANCE
PERSONNEL
AUDITOR Inc Mail RmfTele
ITC
PROCUREMENT

TOTAL COSTS

PENSION COSTS

PER ACTUARY COVERED PAYROLL

FY12 CENTRAL SER

GROSS

(total budget)

1,438,772 Cable
B21 Econ
Cultural Aff

1,651,058 Court
Wkrs Camp

350,004
3,438,038 Med Tax
1,502,596 Ins.

40,342,110 Employee Benefits
1,228,890
1,388,874

111.685

51,452,027

CENTRAL SERVICES FEE

) ALLOCATIONS TO ENTERPRISE FUND BASED ON FY11 BUDGETS

DEDUCTIONS
FROM GROSS

550,000
250,000
20,000

204,100
650,000

o
2,560,000
1,200,000

40,097,965

Tourism
Human Services
Womens/Div
Prop Damage

50,000
87,606
3,000

20,910

Consultants 117,500

)'011

NET

478,166

776,048

350,004
878,038
185,096
244,145

1,228,890
1,388,874

111,685

GROSS AMOUNT RAISED
$332,654,320

Allocated budget
FY12 as % of Total

TOTAL BUDGET City Budget
%

PARKING TOTAL
WATER TOTAL
SEWER TOTAL
REFUSE TOTAL
RENEW ENTERPRISE TOTAL
RECREATION TOTAL( $978,200 FROM ENTERPRISE)($404,426

FROM G.F.)

PENSION COSTS

PERAC ASSESSMENT
POB BOND

602,790
19,025,147
19,021,714
7,929,652

545,339
978,200

0.18%
5.72%
5.72%
2.38%
0.16%
0.29%

5,640,946

Central Service
Charge % x
Total Costs

10,222
322,617
322,558
134,466

9,248
16,588

1/1/2007 1/1/2008 1/1/2009 1/1/10

72,260,162 74,357,273 76,513,634 75,432,689 per audit

9,584,465 9,709,073 10,115,288 10,115,288
6,961,761 7,275,785 7,602,860 7,602,859

16,546,226 16,984,858 17,718,148 17,718,147

22.9% 22.85% 23.20% 23.5%
of PS, Non OT of PS, Non OT



) ) )
Pension Costs

Plus Adm TOTAL
FT+PT Medicare Plus Admin Grand Total for TOTAL PS x .0235 Pension Costs PENSION COST

X.0145 Medicare

Water 2,368,117 34,338 1,005 35,343 2,943,582 691,742 1,629 693,371
Sewer 931,192 13,502 1,005 14,507 1,226,572 288,244 1,629 289,873
Refuse 265,045 10,868 503 11,370 463,574 108,940 814 109,754
Park 484,443 7,035 7,035 636,966 149,687 0 149,687

750
Pkg Auth 160,249 4,282 4,282 328,610 77,223 0 77,223

135,030

Water 30%
Sewer 30%
Refuse 10%

DPW ADMIN COSTS
231,058
231,058
231,058

% FOR ENTERPRISE FUNDS WATER-SEWER-REFUSE
69,317 salaries, bf, holiday, ed inc. clerical, long, 01
69,317 salaries, bf, holiday, ed inc. clerical, long, 01
34,659 salaries, bf, holiday, ed inc. clerical, long, 01

38
38
19

total benefits
13,816
13,816
6,908

total salaries
69,317
69,317
34,659

DPW
Total Admin

83,133
83,133
41,567

Water 30%
Sewer 30%
Refuse 10%

1,629
1,629

814

Medicare
1,005
1,005

503

Health
10,814
10,814
5,407

Denial
330
330
165

LifePensions

HealthlDentallLife to be added to expense reimb costs
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CENTRAL SERVICESFEE

I. Purpose: To recapture a portion of the general government administrative costs
Incurred on behalf ofthe Enterprise Funds or Special Revenue Funds

II. Method
A. 1. This allocation will be based on prior year budgets

2. The allocation to each fund will be based n the percentage each fund's total
budget in the prior year represents to the City's whole budget in the prior year,
represented by "The Gross Amount Raised ofTax Recap

B. 1. Determine departmental budgets included (Mayor, City Council, Law, Finance,
Treasurer/Collector, auditor, Personnel, Informational Technology, and
Procurement.

2. Determine for each budget the costs to be allocated and the costs to be
excluded. The excluded costs will be costs with a particular rather than general
purpose.

3. Sum the allocable costs for each department to get total allocable costs for the
Central Service Fee.

4. Determine the allocation percent for each fund.
5. Calculate the Central Services fee by multiplying (B(3) x B(4).

III. Calculations
A. Gross Amount Raised, FY=$332,645,320

B. Enterprise Special Revenue Department Budgets, FYand allocation %
1. Water - $19,025,147; 5.7%
2. Sewer - $19,021J14; 5.7%
3. Refuse - $7,929,652; 2.4%
4. Renewable Energy - $545,339; 0.2%
5. Park Commission - $1,384,626 (total) = $978,200 from Enterprise; 0.3%

($404A26) General Fund Subsidy
6. Parking Authority

a. From Meters
b. From Garage
c. Total

$211,900; .01%
$390,890; .01%
$602,790; .02%

C. Central Fee Costs to be Allocated
1. Mayor- Allocation equals 478,166

a. Total budget $lA38J72
b. Excluded costs

1. Tourism $50,000
2. Human Services 87,606
3. Econ Dev Grant to B21 250,000
4. Cultural Affairs 20,000
5. Cable Access 550,000
6. Womens + Diversity Comm 3,000

c. Excluded Costs = $960,006, and Allocable Costs = $478,166
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C. Central Fee costs to be Allocated (cont)
2. City Council allocation equals $350,004

a. Total budget = $350,004
b. Excluded Costs = 0
c. No excluded costs; allocable costs = $350,000

3. Law = $776,048
a. Total budget = $1,651,058
b. Excluded costs

1. Property Damage Claims - $20,910
2. Court Judgments - $204,100
3. Worker's Comp/meds - $650,000

c. Excluded costs $875,000; allocable costs $776,048
4. Finance allocation equals $185,096

a. Total budget = $1,502,596
b. Excluded costs

1. Consultants - $117,500
2. Other Insurance - $1,200,000

c. Excluded Costs = $1,317,500, allocable costs = $185,096
5. Treasurer/Collector allocation equals $878,038

a. Total budget = $3,438,038
b. Excluded Costs - Medicare Tax - $2,560,000
c. Allocable Costs = $878,038

6. Personnel allocation equals $244,145
a. Total budget = $40,342,110
b. Excluded costs - All benefits = $40,097,965
c. Allocable costs - $244,145

7. Auditor (including Mail/Telephone)allocation equals $1,228,890
a. Total budget = $1,228,890
b. Excluded costs - none
c. Allocable Costs = $1,228,890

8. Information Technology allocation equals $1,388,874
a. Total budget = $1,388,874
b. Excluded costs - none
c. Allocable Costs - $1,338,874

9. Procurement allocation equals $111,685
a. Total Budget = $111,685
b. Excluded costs - none
c. Allocable costs - $111,685

10. Total Allocable = $5,640,942 (sum of C-l through C-9)

D. Central Fee Allocation
1. Water: .057 x $5,640,942 = $321,534
2. Sewer: .057 x $5,640,942 = $321,534
3. Refuse: .024 x $5,640,942 = $135,383
4. Renewable Energy: .002 x $5,640,942 = $11,282

4/11/11
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5. Park /Ree: .003 X$5,640,942 = $16,923
6. Parking Auth:

a. Meters: .001 x $5,640,942 = $5,641
b. Garage: .001 x $5,640,942 = $5,641
c. Total: .002 x $5,640,947 = $11,282

7. Total Allocated = $817,938 (14.5% of $5,640,942)



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - REFUSE DIVISION

FY20I2 BUDGET DESCRIPTIONS

PERSONAL SERVICES

OBJECT

511100

513900

514000

514100

514200

514300

514400

515000

517000

519100

519200

519400

LINE ITEM DESCRIPTION

FULL-TIME Salaries for 6 employees

CLERICAL INCENTIVE Per union contracts

LONGEVITY Per union contract

OVERTIME Emergency use, neighborhood cleanups, and hazardous
waste day.

SHIFT DIFF Per union contract

HOLIDAY Per union contract - 2 men work Tuesday - Saturday
shift - when holiday falls on Monday - entitled to
holiday pay

EDUCATIONAL INCENTIVE Per union contract

OUT OF GRADE Per union contract

WORKERS ' COMPENSATION $176,178
W. Brindley 44,049 per year
C. Cob is 44,704 per year
F. LaBate 39,883 per year
P. Perrotta 47,542 per year

UNUSED SICK LEAVE Per union contract

CLOTHING ALLOWANCE Per union contract

EMPLOYEE LICENSE & REGISTRATION Per union contract

CDLPAY Per union contract

ORDINARY MAINTENANCE - SERVICES

DESCRIPTION

529700 WASTE REMOVAL

531200 PUBLIC SAFETY

534200 TELEPHONE

534300 ADVERTISING

534400 COMM SERVICE

538600 PRINTING

I12

521100

524200

524300

529100

529404

LINE ITEM

ELECTRICITY lighting at recycling depot

VEHICLE REP AlRlMAINTENANCE Repair/Maintenance of refuse vehicles

DEPT. EQUPIREPAIRIMAINT

SECURITY

Repair typewriter, various equipment

Alarm system for recycling depot

HAZARDOUS WASTE REMOV ALl TIRES Tire disposal, cleanup off vacant property at request of
Board of Health & Building Dept. In addition to Fire
and Police Dept. request for cleanups, i.e. accidents, oil
spills, hazardous waste disposal program. Removal of
recycling from Depot

BFI for waste disposal and collection per contract

Police details for hazardous waste day, etc.

phones

Notification for newspaper, etc.

Nextels x 4

Stationary, envelopes, business cards,
violation tickets, etc. Educational material
for school children, etc.



DEPARTMENT OF PUBLIC WORKS
OPERATIONS DIVISION - REFUSE DIVISION

FY2012 BUDGET DESCRIPTIONS

ORDINARY MAINTENANCE - GOODS

OBJECT LINE ITEM

542400 OFFICE SUPPLIES

545200 RECYCLING SUPPLIES

558000 PURCHASE OF CLOTHING

573100 REG/MEMlSB

585001 DEPTEQUIP

585002 COMMEQUIP

DESCRIPTION

Pens, pencils, ribbons, paper, notebooks,
files

Educational materials for schools and public
trash bags, biodegradable bags

gloves, safety glasses, safety vests, belts, etc

license, seminars, etc.

rakes, shovels, etc.

hookup to mainframe and e-mail



J. PATRICK SULLIVAN
CONTRACT ADMINISTRATOR
TELEPHONE: 508-580-7827
FAX: 508-580-7824

- Email: jsulliva@ci.brockton.ma.us

Michael L. Thoreson
Commissioner

CITY OF BROCKTON

DEPARTMENT OF PUBLIC WORKS

REFUSE DIVISION
BROCKTON RECYCLING DEPOT, 301 OAK HILL WAY, BROCKTON, MASSACHUSETTS 02301

TO: MICHAEL L. THORESON, COMMISSIONER
DEPARTMENT OF PUBLIC WORKS

FROM: J. PATRICK SULLIVAN, CONTRACT ADMINISTRATOR
DPW- OPERATIONS DIVISION/REFUSE SECTION

DATE: February 4,2011

RE: FY 2012 BUDGET, DPW REFUSE ENTERPRISE

Attached please find the budget request for FY 2012 and supporting backup worksheets. I
used the amount of $6,679,063 for the waste removal budget as this is the highest bid we
received. I did not include any funds for a fuel charge which one of the bidders included
in their proposal.

All other categories are level-funded with the exception of Electricity, which I increased
to cover the cost of the electric service to our two poles and I added back $3000 to
Hazardous Waste Removal which had been transferred to the Consultant Category. I also
funded the Consultant Category with $3000 again this year.



r=«. RENEWABLE ENERGY
FY 2012 - MISSION STATEMENT

• The Department of Public Works oversees the Brightfield Project. All budgets
and grants are maintained in the Administration Office.

The Brockton Brightfield, which is located on Grove Street, is owned by the City
of Brockton. Since construction was completed in 2007, the city has taken in the
following revenue from power and recs per year.

2007
2008
2009
2010

Revenue collected to date

$169,265.52
$115,720.04
$160,157.15
$134,782.85
$579,925.56

At the time the project was being built, the cost was $3,037 million dollars. Most
of the money was from state and federal grants, municipal grant and proceeds
from land sales.

I~

The estimated revenue the project was to produce was $131,000 in annual
revenue. It has exceeded that amount over the course of three years. The average
amount of revenue received for three years is $143,535.92.

• My office applied and received the first year of a ten year program for
"Renewable Energy Production Incentive Program" from the U. S. Department
of Energy, in the amount of$1,811.00 which was approved in City Council,
November 23,2009. These funds are for a financial incentive payment for energy
used in 2008 from the Brightfie1d project.

• On December 15,2009 I applied for the second year of this "Renewable Energy
Production Incentive Program" from the U. S. Department of Energy, and as of
yet have not heard whether or not the city will receive a financial payment.



')
)City of Brockton )FY 20).2 Budget

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Energy Ent-Services
63040575 521100 ELECTRICTY 1,951 5,843 5,843 0 °63040575 521500 RETXCHRG ° ° 19,911 19,911 °63040575 527100 BLDRNTILS 0 0 0 0 0
63040575 530900 CONSULTANT 0 15,000 15,000 15,000 0
63040575 531700 OCTRCTSV 0 25,000 25,000 25,000 0
63040575 538900 OTHSERVCS 60,153 41,400 27,689 27,689 0
63040575 574600 OTHERlNS 0 15,000 39,471 22,200 0
63040575 578805 LAND LEASE ·2,938 3,200 3,200 3,200 0

Energy Ent-Services Total 65,043 105,443 136,114 113,000 0

Other Charges
63040578 578805 LAND LEASE 0 0 0 0 0

Other Charges Total 0 ° 0 0 0

Expense Reimburse
63040588 578701 EXPREIMB 0 11,307 0 0 0
63040588 597001 EXPREIMGF 15,400 0 0 0 0

Expense Reimburse Total 15,400 11,307 0 0 0

ExpenseReimb-RetainedEarnings
63040589 578702 EXPREIMRE 0 187,347 0 53,042 0
63040589 597001 EXPREIMGF 84,458 0 0 0 0

ExpenseReimb-RetainedEarnings Total 84,458 187,347 0 53,042 0

65,043 105,443 136,114 113,000 0
Energy Ent-Services

0 0 0 0
Other Charges 0

11,307 0 0 0
Expense Reimburse 15,400
ExpenseReimb-RetainedEarnings 84,458 187,347 0 53,042 0
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':Y2012 RENEWABLE ENERY ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012
Description Issue Date Maturity Date Rate

Payment
Interest Date Principle Interest Total

Date

Debt - Solar Brightfield
2/22/2008 12/15/2023 $40,997

OTHER COSTS
HEALTH .
DENTAL .
PENSION -
CENTRAL SERVICE 9,248

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE
MEDICARE TAXES
UNEMPLOYMENT EXPENSES
MEDICAL COMPENSATION EXPENSES
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS
OTHER INSURANCE 2,797
STABILIZATION FUND - CONTRACT FUNDING
ORDINARY MAINTENANCE
RELEASES
GASB 34 ADMINISTRATION

I
I

TOTAL Debt, Other & Additional $ 53,042



r>.
DEPARTMENT OF PUBLIC WORKS

RENEWABLE ENERGY
FY2012 BUDGET DESCRIPTIONS

ORDINARY MAINTENANCE - SERVICES

OBJECT

521100

530900

531700

538900

574600

578805

578701

LlNEITEM

ELECTRICITY

CONSULTANT

OTHER CONTRACT SERVICE

OTHER SERVICES

OTHER INSURANCES

LAND LEASE

LlNEITEM

EXPREIMB

DESCRIPTION

Electricity

Technical Assistance & Grant Services

Ground Maintenance, etc.

Real Estate Taxes for Parcel 129-043 Grove Street
$11,455.26 and Parcel 129-192 Grove Street $8,455.14
Bay State Gas Agreement) - (taxes $19,911) and 0 & M
per Solon America Corporation Agreement for Year 6 -
$27,690.08

Insurance Policy #3711 2805 IDAL General Liability
Insurance Policy # 798 33 666 Umbrella
Insurance Policy #CIM3101565

Bay State Gas I per Agreement

DESCRIPTION

Completed by CFO



AR.TICLE 6

CONTRACT PRICE

6.1 Contract Price. Owner shall pay Contractor in accordance with this Article 6
and Article 6 of the General Conditions of Contract the total sum of Three Million Thirty-Six
Thousand Seven Hundred Ninety-Nine Dollars and 5&/100 ($3,036,799.58) for the design and
installation of the Brightfield Project (the ''D&I Price") and the total sum of One Hundred
Ninety-Two Thousand Nine Hundred Eighty-Eight Dollars and 50/100 ($192,988.50) for the
operations and maintenance of the Bright:6.eld Project through the term of this Contract (the
"O&M Price"). Together, the b&I Price and the O&M Price are the «Contract Price." Unless
otherwise provided in the Contract Documents, the Contract Price includes all sales, use,
consumer and other taxes mandated by applicable Legal Requirements.

r---.. .

6.2 Size and Price Alternatives. The Owner shall have the right to accept anyone of
the size and corresponding price alternates ("Alternates") set forth on Exhibit A-L, appended
hereto, by notifying the Contractor in writing ofthe Owner's election to accept such Alternate on
or before March 31, 2006. If the Owner elects to accept any such Alternate; the Contract Price
shall be adjusted by Change Order in the amount of the Alternate price (set forth on Exhibit A-
1) corresponding to such Alternate, without any increase in the Contract Time. Each Alternate
price represents the total net adjustment in the Contract Price to be made if the Owner elects to
accept such Alternate. Contractor shall have no right to alter, modify, of otherwise change such
Alternate prices without the express written consent of Owner.

6.3 D&I Price. The D&1 Price shall be paid as follows:

Completion of Mobilization and Final Design: $303,679.96
Delivery of Major Equipment: $1.214,719.83
Completion of Installation, Testing and Commissioning: $1,214,719.83
Completion of one (1) year of successful operation: $303,679.96

(10%)
(40%)
(40%)
(10%)

6.4
follows:

The O&M Price. The O&M Price shall be paid in quarterly installments as

Year One (paid in 4 installments):
Year Two(paid in 4 installments):
Year Tbree(paid in 4 installments):
Year Four(paid in 4 installments):
Year Five(paid in 4 installments):

$86,338.18
$26,395.08
$26,395.08
$26~930.08
$26,930.08

Option Term:

Year Six (paid in 4 installments):
Year Seven (paid in 4 installments):
Year Eight (paid in 4 installments):
Year Nine (paid in 4 installments):
Year Ten (paid in 4 installments): .

$27,690.08
$28,235.08
$28,870.08
$29,090.08
$31,895.08

Page 6Brockton Brightfic:lds Contract - Design Build Agreement
BOS1I1 11712621.11



)
SUMMARY OF OM MILESTONE PAYMENTS TO BROCKluN S~LANDERHOLM

Payments Based on Commissioning Date of 27 Sept 06
Contract Novation Date is 19 Ju/ 07

)

End of Installment
Period

Iner Contract
Milestone BIlling

Installment to Brockton

Actual lncr
Milestone
Billings 10

Brockton

An.nual(Cum
Contract
Billing to

Invoice Oate(Nlimber srockton Status

YEAR1 Oec·06 1 21,584.54
YEAR1 Mar-07 2 21,584.54
YEAR1 lun-07 3 21,584.54
YEAR1 Sep·07 4 21,584.55 21,584.55

YEAR2 Oee-07 1 6,598.77 14,325.00 2/1/08; 9030000001-
YEAR2 Mar-08 2 6,598.77 ~g. 4jVg~ggggQ4.!
YEAR2. run-os 3 6,598.77 ~g 8/2ll,4J8j gQ!jgggQQ97!'-

5,471.31 9/11(08;9030000108
YEAR2 Sep-08 4 6,59B.77 6,598.77 10/1/00;9030000111

YEAR3 Dee-08 1 6,598.77
YEAR3 Mar-09 2 6,598.77
YEAR3 lun-09 3 6,598.77
YEAR3 Sep-09 4 6,598.77

YEAR4 Oec-09 1 6,732.52
YEAR4 Mar-10 2. 6,732.52
YEAR4 lun-10 3 6,732.52
YEAR4 Sep-10 4 6,732..52.

YEAR5 Oec-lO 1 6,732.52
YEAR5 Mar-ll 2 6,732.52
YEARS Iun-Tl 3 6,732.52
YEARS Sep-J'l 4 6,732.52

s 14,325.00
• Invoiced at Incorrect amount. $ 14,325.00
total billings to-date: $42,975.00 s 14,325.00
actual amount due to-date: $19,796.31 $ 42,975.00 amount Invoiced
total amount paid to-date: $14,325.00
Invoice 9030000097 cancelled
amount remaining for first three Installments: $5471.31

21,584.54
43,169.08
64,753.63
86,338.18 Paid on 4/25/08

6,598.77 Paid on 4/25/08. Error In Invoice. Should have been $6598.77
13,197.54 cancelled 9/11/0B. City overpayment applied $6598.77. Available credit $1127.46
19,796.31 cancelled 9/11/08

New Invoice for $5471.31 owing based on remaining credit
26,395.08

6,598.77
13,197.54
19,796.31
26,395.08

6,732.52
13,465.04
20,197.56
26,930.08

6,732.52
13.465.04
20,197.56
26,930.08

$ 6,598.77
$ 6,598.77
$ 6,598.77
$ 19,796.31 correct Invoice amount

$19,796.31 correct amount due
$14,325.00 amount paid"

$5,471.31 remaining balance

•• applied to Invoices 9030000001 and 903000000'1
$1,127.46 credit deducted from Installment 3
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MAYOR

LAW

CITY COUNCIL
TREASICOLL
FINANCE
PERSONNEL
AUDITOR Inc Mail RmlTele
ITC
PROCUREMENT

TOTAL COSTS

PENSION COSTS

PER ACTUARY COVERED PAYROLL

FY12 CENTRAL SEf ,) ALLOCATIONS TO ENTERPRISE FUND BASED ON FY11 BUDGETS

DEDUCTIONS
FROM GROSS

GROSS

(total budget)

1,438,772 Cable
B21 Econ
Cultural Aff

1,651,058 Court
Wkrs Comp

350,004
3,438,038 Med Tax
1,502,596 Ins.

40,342,110 Employee Benefits
1,228,890
1,388,874

111,685

51,452,027

CENTRAL SERVICES FEE

550,000
250,000

20,000
204,100
650,000

o
2,560,000
1,200,000

40,097,965

Tourism
Human Services
WomenslDiv
Prop Damage

50,000
87,606

3,000
20,910

Consultants 117,500

NET

478,166

776,048

350,004
878,038
185,096
244,145

1,228,890
1,388,874

111,685

GROSS AMOUNT RAISED
$332,654,320

Allocated budget
FY12 as % of Total

TOTAL BUDGET City BUdget
%

PARKING TOTAL
WATER TOTAL
SEWER TOTAL
REFUSE TOTAL
RENEW ENTERPRISE TOTAL
RECREATION TOTAL( $978,200 FROM ENTERPRISE}($404,426

FROM G.F.}

PENSION COSTS

PERAC ASSESSMENT
POB BOND

602,790
19,025,147
19,021,714
7,929,652

545,339
978,200

0.18%
5.72%
5.72%
2.38%
0.16%
0.29%

5,640,946

Central Service
Charge % x
Total Costs

10,222
322,617
322,558
134,466

9,248
16,588

1/1/2007 1/1/2008 1/1/2009 1/1/10

72,260,162 74,357,273 76,513,634 75,432,689 per audit

9,584,465 9,709,073 10,115,288 10,115,288
6,961,761 7,275,785 7,602,860 7,602,859

16,546,226 16,984,858 17,718,148 17,718,147

22.9% 22.85% 23.20% 23.5%
of PS, Non OT ofPS, Non OT



) )
Pension Costs

Plus Adm TOTAL
FT+PT Medicare Plus Admin Grand Total for TOTAL PS x .0235 Pension Costs PENSION COST

X.0145 Medicare

Water 2,368,117 34,338 1.005 35,343 2,943,582 691,742 1,629 693,371
Sewer 931,192 13,502 1,005 14,507 1,226,572 288,244 1,629 289,873
Refuse 265,045 10,868 503 11,370 463,574 108,940 814 109,754
Park 484,443 7,035 7,035 636,966 149,687 0 149,687

750
Pkg Auth 160,249 4,282 4,282 328,610 77,223 0 77,223

135,030

Water 30%
Sewer 30%
Refuse 10%

DPW ADMIN COSTS
231,058
231,058
231,058

% FOR ENTERPRISE FUNDS WATER-SEWER-REFUSE
69,317 salaries, bf, holiday, ed inc. clerical, long, at
69,317 salaries, bf, holiday, ed inc. clerical, long, at
34,659 salaries, bf, holiday, ed inc. clerical, long, at

Water 30%
Sewer 30%
Refuse 10%:

38
38
19

total benefits
13,816
13,816

6,908

total salaries
69,317
69,317
34,659

DPW
Total Admin

83,133
83,133
41,567

1,629
1,629

814

Medicare
1,005
1,005

503

Health
10,814
10,814

5,407

Dental
330
330
165

LifePensions

Health/Dental/Life to be added to expense reimb costs
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CENTRAL SERVICESFEE

I. Purpose: To recapture a portion of the general government administrative costs
Incurred on behalf of the Enterprise Funds or Special Revenue Funds

II. Method
A. 1. This allocation will be based on prior year budgets

2. The allocation to each fund will be based n the percentage each fund's total
budget in the prior year represents to the City's whole budget in the prior year,
represented by "The Gross Amount Raised ofTax Recap

B. 1. Determine departmental budgets included (Mayor, City Council, Law, Finance,
Treasurer/Collector, auditor, Personnel, Informational Technology, and
Procurement.

2. Determine for each budget the costs to be allocated and the costs to be
excluded. The excluded costs will be costs with a particular rather than general
purpose.

3. Sum the allocable costs for each department to get total allocable costs for the
Central Service Fee.

4. Determine the allocation percent for each fund.
5. Calculate the Central Services fee by multiplying (B(3) x B(4).

III. Calculations
A. Gross Amount Raised, FY=$332,645,320

B. Enterprise Special Revenue Department Budgets, FYand allocation %
1. Water - $19,025,147; 5.7%
2. Sewer - $19,021,714; 5.7%
3. Refuse - $7,929,652; 2.4%
4. Renewable Energy - $545,339; 0.2%
S. Park Commission - $1,384,626 (total) = $978,200 from Enterprise; 0.3%

($404,426) General Fund Subsidy
6. Parking Authority

a. From Meters
b. From Garage
c. Total

$211,900; .01%
$390,890; .01%
$602,790; .02%

C. Central Fee Costs to be Allocated
1. Mayor- Allocation equals 478,166

a. Total budget $1,438,772
b. Excluded costs

1. Tourism $50,000
2. Human Services 87,606
3. Econ Dev Grant to B21 250,000
4. Cultural Affairs 20,000
5. Cable Access 550,000
6. Womens + Diversity Comm 3,000

c. Excluded Costs = $960,006, and Allocable Costs = $478,166



4/11/11

-2-

C. Central Fee costs to be Allocated (cant)
2. City Council allocation equals $350,004

a. Total budget = $350,004
b. Excluded Costs = 0
c. No excluded costs; allocable costs = $350,000

3. Law = $776,048
a. Total budget = $1,651,058
b. Excluded costs

1. Property Damage Claims - $20,910
2. Court Judgments - $204,100
3. Worker's Comp/meds - $650,000

c. Excluded costs $875,000; allocable costs $776,048
4. Finance allocation equals $185,096

a. Total budget = $1,502,596
b. Excluded costs

1. Consultants - $117,500
2. Other Insurance - $1,200,000

c. Excluded Costs = $1,317,500, allocable costs = $185,096
5. Treasurer/Collector allocation equals $878,038

a. Total budget = $3,438,038
b. Excluded Costs - Medicare Tax - $2,560,000
c. Allocable Costs = $878,038

6. Personnel allocation equals $244,145
a. Total budget = $40,342,110
b. Excluded costs - All benefits = $40,097,965
c. Allocable costs - $244,145

7. Auditor (including MailjTelephone)allocation equals $1,228,890
a. Total budget = $1,228,890
b. Excluded costs - none
c. Allocable Costs = $1,228,890

8. Information Technology allocation equals $1,388,874
a. Total budget = $1,388,874
b. Excluded costs - none
c. Allocable Costs - $1,338,874

9. Procurement allocation equals $111,685
a. Total Budget = $111,685
b. Excluded costs - none
c. Allocable costs - $111,685

10. Total Allocable = $5,640,942 (sum of C-l through C-9)

D. Central Fee Allocation
1. Water: .057 x $5,640,942 = $321,534
2. Sewer: .057 x $5,640,942 = $321,534
3. Refuse: .024 x $5,640,942 = $135,383
4. Renewable Energy: .002 x $5,640,942 = $11,282
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5. Park /Rec: .003 X$5,640,942 = $16,923
6. Parking Auth:

a. Meters: .001 x $5,640,942 = $5,641
b. Garage: .001 x $5,640,942 = $5,641
c. Total: .002 x $5,640,947 = $11,282

7. Total Allocated = $817,938 (14.5% of $5,640,942)



FY 201~ ~udget Jity of Brockton \)
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Sewer Personnel Services Ove
60044173 514100 OVERTIME 151,958 158,349 158,349 158,349 0
Sewer Personnel Services Ove Total 151,958 158,349 158,349 158,349 °
Sewer Personnel Services Non
60044174 511100 FULL TIME 984,970 877,745 938,027 938,362 0
60044174 511900 STIPEND -353 703 700 605 0
60044174 513900 CLERCLINC 3,970 4,700 3,900 3,900 0
60044174 513902 SIGN'GBON 0 0 0 0 0
60044174 514000 LONGEVITY 5,894 6,870 5,795 6,02Q 0
60044174 514100 OVERTIME 781 0 0 0 0
60044174 514200 SHIFTDIFF 22,106 34,000 34,000 34,000 0
60044174 514300 HOLIDAY 2,209 393 0 0 0
60044174 514400 ED. INCENT 1,083 1,539 1,550 1,543. 0
60044174 514700 ON CALL 14,911 16,512 16,512 16,512 0
60044174 515000 OUT OF GRD 2,330 4,700 4,700 4,700 0
60044174 515200 HAZRDDUTY 20 19,523 19,253 19,253 0
60044174 515300 SEP.COST 0 44,338 50,915 46,368 0
60044174 515600 VACBUY BK 0 0 2,915 0 0
60044174 517000 WORK.COMP 112,832 169,510 94,410 98,616 0
60044174 519100 UNSD SICK 0 0 4,207 0 0
60044174 519200 CLOTHALLW 32,633 37,400 37,400 37,400 0
60044174 519400 EMPLIC&RG 685 600 0 or 0
60044174 519500 TUITN&TRNG 0 0 1,600 0'- 0
60044174 519600 CDLSTIPEN 0 8,039 8,352 8,352 0
Sewer Personnel Services Non Total 1,184,071 1,226,572 1,224,236 1,215,631 0

Sewer Purchase of Service
60044175 521100 ELECTRICTY 1,650,216 1,795,000 1,890,000 1,890,000 0
60044175 521200 ENERGY 11,610 35,062 20,500 20,500 0
60044175 521501 SW&WTCHRG 165 700 700 700 0
60044175 524100 BLD/GRDRP 6,898 15,000 15,000 15,000 0
60044175 524200 VEHREPIMT 8,942 28,225 8,225 8,225 0
60044175 524300 DPTEQREP 297 4,500 4,500 4,500 0
60044175 524500 DPEQREPR -1,618 4,000 4,000 4,000 0
60044175 527300 DPTEQRIL 2,379 5,620 5,620 5,620 0
60044175 529100 SECIFIRCL 52 400 400 400 0
60044175 529400 PROP SERVC 50,681 70,804 70,804 70,804 0
60044175 529409 CNTRTEMER 0 0 0 0 0
60044175 529410 PLTR&MK 0 0 0 0 0



FY 20t:., ~udget ,-,ity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Sewer Purchase of Service
60044175 529801 CONDECIRVR 0 0 0 0 0
60044175 530300 MEDICAL 1,136 1,500 1,500 1,500 0
60044175 530500 ENGINERING 17,085 125,000 125,000 125,000 0
60044175 530900 CONSULTANT -6,262 180,000 200,000 200,000 0
60044175 531200 PUB. SAFTY 18,428 20,000 20,000 20,000 0
60044175 534100 POSTAGE 0 5,000 5,000 5,000 0
60044175 534200 TELEPHONE 0 2,000 2,000 2,000 0
60044175 534300 ADVRTISING 2,703 1,350 1,350 1,350 0
60044175 534400 COMMSERV 2,166 5,090 5,090 5,090 0
60044175 538100 MICROFILM 0 400 400 400 0
60044175 538600 PRINTING 2,984 3,100 3,100 3,100 0
60044175 538700 LABTESTIN 11,824 80,000 80,000 80,000 0
60044175 538800 VETSERVCS 0 0 0 0 0
60044175 539001 GASB 34 0 0 0 0 0
Sewer Purchase of Service Total 1,779,685 2,382,751 2,463,189 2,463,189 0

Sewer Goods &Supplies
60044176 542100 COPIER SUP 84 420 420 420 0
60044176 542200 REFMATERL 297 600 600 600 0
60044176 542400 OFFC SUPPL 4,214 1,450 1,450 1,450 0
60044176 542600 DP SOFT&SP 555 800 800 800 0
60044176 543200 ELECTSUPP 998 1,000 1,000 1,000 0
60044176 543500 TOOLS&HDWE 3,859 6,750 6,750 6,750 0
60044176 545300 JANIT SUP 11,084 11,250 11,250 11,250 0
60044176 546100 LANDSCAPIN 0 0 0 0 0
60044176 548100 GASOLINE 28,103 30,000 30,000 30,000 0
60044176 548200 TIRES 923 1,000 1,000 1,000 0
60044176 548400 PRTS/ACSRS 23,645 20,000 20,000 20,000 0
60044176 553500 PIPES &FI 66,095 70,000 70,000 70,000 0
60044176 553701 CHEMICALS 30,110 35,000 35,000 35,000 0
60044176 558000 PURCLOTHG 7,228 4,600 4,600 4,600 0
60044176 571100 IN STTRVL 210 250 250 250 0
60044176 573100 REGIMEMlSB 505 625 625 625 0
60044176 573200 TUITiTRNIG 0 1,600 1,600 1,600 0
60044176 573300 LIC&REG 0 600 600 600 0
60044176 578400 REGDEDSF 0 600 600 600 0
60044176 585001 DPTEQUIP 28,409 30,619 30,654 30,654 0
60044176 585002 COMMEQUIP 0 5,000 5,000 5,000 0



FY 20L.~udget '-.-ityof Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Sewer Goods &Supplies Total 206,318 222,164 222,199 222,199 0

Sewer Capital Projects
60044182 589000 CAPTLPROJ 0 0 0 117,402 0
60044182 589016 ROOFS 0 0 0 150,000 0
60044182 589017 PHASE IV 0 0 0 0 0
60044182 589018 EASTSWRR 0 0 0 0 0
60044182 589019 SCADA 0 0 0 0 0

Sewer Capital Projects Total 0 0 0 267,402 0

Sewer Debt Service
60044183 590000 PRINCIPAL 4,306,241 4,817,609 4,817,609 3,151,134 0
60044183 591500 INTEREST 0 2,183,413 440,032 440,032 2,191,320 0
60044183 .593000 INTSTNOT 0 25,000 25,000 25,000 0
60044183 595400 ISSUANCEC 199,741 220,861 220,861 173,771 0

Sewer Debt Service Total 6,689,395 5,503,502 5,503,502 5,541,225 0

Sewer Expense Reimbursement
60044184 597001 EXPREIMGF 1,471,926 1,851,413 0 1,360,573 0

Sewer Expense Reimbursement Total 1,471,926 1,851,413 0 1,360,573 0

Sewer Debt Service from RJE
60044185 591500 INTEREST 0 0 0 0 0 0
60044185 591501 PRTLPYMT 0 1,852,114 0 1,748,393 0

Sewer Debt Service from RJE Total 0 1,852,114 0 1,748,393 0

Consent Decree Penalties
60044186 529800 EPAlDEPMD 0 0 0 0 0

Consent Decree Penalties Total 0 0 0 0 0

O.M. Emer Contract Repair
60044187 529409 CNTRTEMER -109,270 200,000 200,000 200,000 0

O.M. Emer Contract Repair Total -109,270 200,000 200,000 200,000 0

Sewer-Other Contract Servic
60044188 531700 o CTRCTSV 3,365,240 3,326,006 4,389,057 4,143,139 0

Sewer-Other Contract Servic Total 3,365,240 3,326,006 4,389,057 4,143,139 0

US FiI-WastewaterlFiltra Sur
60044189 531800 WASTWFILT 221,493 225,262 228,267 228,267 0

US FiI-Wastewater/Filtra Sur Total 221,493 225,262 228,267 228,267 0

Sewer USFContract F.&P. R&M
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Sewer USFContract F.&P. R&M
60044190 529408 TRTMTRIM 368,556 890,000 506,564 506,564 0
Sewer USFContract F.&P. R&M Total 368,556 890,000 506,564 506,564 0
SCADA Coordinator
60044191 531801 SCADA 0 0 0 0 0
SCADA Coordinator Total 0 0 0 0 0
Sewer Capital Projects
60044192 589000 CAPTLPROJ 0 0 0 0 o
60044192 589001 CAPFRMRE 0 285,500 717,030 0 0
60044192 589008 VACTOR TRK 0 0 0 0 0
60044192 589013 INCINIMPV 0 0 0 0 0
60044192 589903 WWPLNTEQ 0 0 0 0 0
Sewer Capital Projects Total 0 285,500 717,030 0 0
Sewer Trtmt Rep/Maint Per K
60044193 529410 PLTR&MK 272,465 425,882 425,882 425,882 0
Sewer Trtmt Rep/Maint Per K Total 272,465 425,882 425,882 425,882 0
Capital Projects from RIE
60044194 589000 CAPTLPROJ 0 0 0 0 0
60044194 589001 CAPFRMRE 0 0 0 0 0
60044194 589006 RADIOS 0 0 0 0 0
60044194 589007 US FILTER 0 0 0 0 0
60044194 589008 VACTOR TRK 0 0 0 0 0
60044194 589009 PHASE III 0 0 0 0 0
60044194 589010 PHASE II 0 0 0 0 0
60044194 589011 BKHOELOAD -93,000 91,530 0 0 0
60044194 589012 MISCIMPV 0 100,000 0 0 0
60044194 589013 INCINIMPV 0 0 0 0 0
60044194· 589014 PLANTUPGR 0 0 0 0 0
60044194 589015 PHASE III 0 0 0 0 0
60044194 589020 SECASSMT 0 0 0 0 0
60044194 589021 HOUSEINFL -55,885 0 0 0 0
60044194 589022 PHASE IV -25,585 0 0 0 0
60044194 589032 PlantEquip 0 0 0 0 0
60044194 589903 WWPLNTEQ 0 240,000 0 0 0
Capital Projects from R/E Total -174,470 431,530 0 0 0
Deficits to be raised
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Deficits to be raised
60044195 595900 DEFRAISED 0 0 0 0 0

Deficits to be raised Total 0 0 0 0 0

Sewer enterprise- Capital
60044199 589008 VACTOR TRK 0 0 0 440,000 0
60044199 589013 INCINIMPV 0 0 0 190,000 0
60044199 589032 PlantE quip 0 0 0 0 0
60044199 589903 WWPLNTEQ 0 0 0 110,000 0

Sewer enterprise- Capital Total 0 0 0 740,000 0

Sewer Personnel Services Ove 151,958 158,349 158,349 158,349 0
Sewer Personnel Services Non 1,184,071 1,226,572 1,224,236 1,215,631 0
Sewer Purchase of Service 1,779,685 2,382,751 2,463,189 2,463,189 0
Sewer Goods &Supplies 206,318 222,164 222,199 222,199 0
Sewer Capital Projects 0 0 0 267,402 0
Sewer Debt Service 6,689,395 5,503,502 5,503,502 5,541,225 0
Sewer Expense Reimbursement 1,471,926 1,851,413 0 1,360,573 0
Sewer Debt Service from RfE 0 1,852,114 0 1,748,393 0
Consent Decree Penalties 0 0 0 0 0
O.M. Emer Contract Repair -109,270 200,000 200,000 200,000 0
Sewer-Other Contract Servic 3,365,240 3,326,006 4,389,057 4,143,139 0
US Fil-WastewaterIFiltra Sur 221,493 225,262 228,267 228,267 0
Sewer USFContract F.&P. R&M 368,556 890,000 506,564 506,564 0
SCADA Coordinator 0 0 0 0 0
Sewer Capital Projects 0 285,500 717,030 0 0
Sewer Trtmt Rep/Maint Per K 272,465 425,882 425,882 425,882 0
Capital Projects from RfE -174,470 431,530 0 0 0
Deficits to be raised 0 0 0 0 0
Sewer enterprise- Capital 0 0 0 740,000 0

DEPARTMENT GRAND TOTALS: 15,427,367 18,981,045 16,038,275 19,220,813 0



DPW - UTILITIES PERSONAL SERVICES
~ SEWER DIVISION FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

S-54A SUPERINTENDENT OF UTILITIES
1. Larry Rowley 02/19/80 31 10 525 $43,798

50% Water/50% Sewer

S-42 GENERAL FOREMAN
2. Robert Legault 05/14/73 38 7 1,050 54,829

S-36 CONSTRUCTION FOREMAN
3. Robert Tautkus 08/16/99 12 4 450 49,733

W-25 WORKING FOREMAN - SEWER MAINTENANCE
4. Edward Caffrey 10/14/80 31 2 1,050 44,117
5. Dave Derouen 07/19/99 12 5 450 44,117
6. Richard Gordon 06/20105 6 6 180 43,264

W-25 HOISTING OPERATOR
7. James Brady 11/19/07 4 0 42,827

.r>. S-21 HEAD CLERK
8. Rene Brown 05/03/93 18 7 650 42,764

S-12 PRINCIPAL CLERK
9. Colleen Burke (Inc Step) 02/04/08 3 10 17,006

50% Water/50% Sewer)
1O. Heather Carter (Inc Step) 10/4/04 7 2 90 18,568

50% water/50% sewer

W-20 WATER/SEWER MAINTENANCE MAN
11. Thomas Johnson, Jr. 05/11/04 7 7 180 40,810
12. Michael D'Avolio 05/17104 7 7 180 40,810
13. Donald Fredette 05/17104 7 7 180 40,810
14. Timothy Grogan 11/04/07 4 1 0 40,414
15. Mathew Spadea 11/16/07 4 1 0 40,414
16. Edward Sylvester 07/29/03 8 5 180 40,810
17. Christoher Picanzo 01/28/08 3 11 40,414
18. Joseph Angelo 09/08/09 2 3 40,414
19. Tory Petti 09/14/09 2 3 40,414
20. Sean Donahue 09/21/09 2 3 40,414

LABORER
21. Timothy Green 04/02/01 10 8 450 38,750

/~



CLASS NAMEITITLE START YRS. MO.
DATE

SENIOR CLERK camp time
22. Grace Nilson (Inc. Step) 07/11/05

WATER/SEWER CONTRACT MANAGER
23. David Norton comp time
50% Wat. /50% Sew.

FULL TIME
BUDGET FACTOR
LONGEVITY
CDL STIPEND
SHIFT DIFF.
HAZARDOUS DUTY
EDUCATIONAL INCENT.
BUDGET FACTOR
SEPARATION COSTS
HOLIDAY

TOTAL PERSONAL SERVICES

12/01/03
06/12/99

931,192
7,170
6,020
8,352

34,000
19,253
1,531

12
46,368

o

Workers Compensation (Includes 5% COLA)
B. Haywood 607.98 X 13 wks 638.38 for 39 wks
R. Hunnewell 685.89 X 13 wks 720.18 for 39 wks
M. Tautkus 520.08 X 13 wks 546.08 for 39 wks

6

12

ON CALL
WORKERS COMP
BUDGET FACTOR
CLOTHING ALLOW.
OUTOF GRADE
CLERICAL INC.
STIPEND
BUDGET FACTOR

$32,801
$37,004
$28,058
$97,862

LONG. SALARY

5

5

180 34,672

225 51,023

16,512
97,862

754
37,400
4,700
3,900

600
5

$1,215,631



CITY OF BROCKTON
SUMMARY OF SEWER DEBT SERVICE

FISCAL YEAR 2012

SEWER
DEBT SERVICE ISSUE INTEREST MATURITY PAYMENT TOTAL

PURPOSE DATE RATE DATE DATES PRINCIPAL INTEREST DEBT

SEWER BONDS 05/01/99 3.80% - 6.00% 05/01/18 11/01/11 9,107.50 9,107.50
OSCAR ST.lLlSA DRIVE (I) 05/01/12 60,000.00 9,107.50 69,107.50

($1,150,000) 60,000.00 18,215.00 78,215.00

HOWARD ST. INTERCEPTOR (I) 06/01/95 4.00% - 5.70% 02/01/15 07/15/11 9,249.42 9,249.42
(MWPAT #94-12 SERIES 2) 01/15/12 74,518.00 8,648.15 83,166.15

74,518.00 17,897.57 92,415.57

INFILTRATION 1 INFLOW ( I ) 04/29/97 4.50% - 6.00% 02/01/17 07/15/11 13,720.91 13,720.91
(MWPAT #97-06 SERIES 3) 01/15/12 76,019.00 13,253.07 89,272.07

76,019.00 26,973.98 102,992.98

NORTH MAIN INTERCEPTOR ( I ) 12/09/98 4.00% - 5.125% 08/01/18 07/15/11 59,400.00 5,181.07 64,581.07
(MWPAT #97-25 SERIES 4) 01/15/12 12,875.14 12,875.14

59,400.00 18,056.21 77,456.21

BOYLE ROAD INTERCEPTOR ( I ) 12/09/98 4.00% - 5.125% 08/01/18 07/15/11 25,400.00 2,206.14 27,606.14
(MWPAT #97-23 SERIES 4) 01/15/12 5,493.94 5,493.94

25,400.00 7,700.08 33,100.08

S.S.E.S. STUDY $848,696 ( I ) 10/06/99 4.00% - 5.75% 08/01/19 07/15/11 46,506.06 7,529.77 54,035.83
(MWPAT 98-115 SERIES 5) 01/15/12 15,238.72 15,238.72

46,506.06 22,768.49 69,274.55
~

-:>.S.E.S. STUDY $493,811 ( I ) 11/01/00 4.50% - 5.625% 08/01/20 07/15/11 24,550.00 5,581.89 30,131.89
(MWPAT #99-05 SERIES 6) 01/15/12 8,534.43 8,534.43

24,550.00 14,116.32 38,666.32

SEWER ( I) 05/01/02 3.00% - 5.00% 06/15/22 12/15/11 26,025.00 26,025.00
($2,000,000) 06/15/12 100.000.00 26.025.00 126.025.00

100,000.00 52,050.00 152,050.00

REFUNDING BOND 05/01/02 3.50% - 4.80% 06/15/18 12/15/11 18,374.40 18,374.40
1993 SEWER (0) 06/15/12 118,800.00 18,374.40 137,174.40
($1,781,493) 118,800.00 36,748.80 155,548.80

PH I WWTP & PH III REHAB (0) 11/23/04 2.50% - 5.25% 08/01/24 07/15/11 704,654.00 303,408.73 1.008,062.73
(MWPAT #03-32 SERIES 10) 01/15/12 292,838.92 292,838.92

704,654.00 596,247.65 1,300,901.65

PH II WWTP & PH V REHAB (0) 11/16/05 2.00% 07/15/25 07/15/11 1,156,235.00 200,244.73 1,356,479.73
(MWPAT # 04-30 SERIES 11) 01/15/12 188,682.38 188,682.38

1,156,235.00 388,927.11 1,545,162.11

REFUNDING - 2000 SEWER (I) 04/15/05 3.00% - 5.00% 06/01/20 12/01/11 8,657.88 8,657.88
($429,040) 06/01/12 43,500.00 8,657.88 52,157.88

43,500.00 17,315.76 60,815.76

III WWTP & PH IV REHAB (0) 12/14/06 2.00% 07/15/26 07/15/11 1,535,185.42 286,596.90 1,821,782.32
tMWPAT # 05-29 SERIES 12) 01/15/12 271,245.05 271,245.05

1,535,185.42 557,841.95 2,093,027.37

Page 1 of 2



CITY OF BROCKTON
SUMMARY OF SEWER DEBT SERVICE

FISCAL YEAR 2012

SEWER
r> DEBT SERVICE ISSUE INTEREST MATURITY PAYMENT TOTAL

PURPOSE DATE RATE DATE DATES PRINCIPAL INTEREST DEBT

PH VI SEWER REHAB 12/18/07 2.00% 07/15/27 07/15/11 116,098.00 23,272.66 139,370.66
(MWPAT # 06-35 SERIES 13) 01/15/12 22,111.68 22,111.68

116,098.00 45,384.34 161,482.34

PH VII SEWER REHAB 03/18/09 2.00% 07/15/28 07/15/11 95,920.00 20,575.45 116,495.45
(MWPAT # 07-35 SERIES 14) 01/15/12 19,616.25 19,616.25

95,920.00 40,191.70 136,111.70

PHASE III WWTP 03/18/09 2.00% 07/15/28 07/15/11 148,086.00 31,765.37 179,851.37
(MWPAT # 03-32-A SERIES 14) 01/15/12 30,284.51 30,284.51

148,086.00 62,049.88 210,135.88

RESTRUCTURING CW-05-29 03/18/09 2.00% 07/15/26 07/15/11 115,511.00 21,564.20 137,075.20
(MWPAT # 05-29-A SERIES 14) 01/15/12 20,409.09 20,409.09

115,511.00 41,973.29 157,484.29

PHASE IV WWTP 06/21/10 2.00% 07/15/30 07/15/11 399,145.00 97,176.95 496,321.95
(MWPAT # 08-35 SERIES 15) 01/15/12 93,185.50 93,185.50

399,145.00 190,362.45 589,507.45

WATER METERS 2.00% 36,500.00 36,500.00
($6,647,822) 0.00 36,500.00 36,500.00

(50% WATER/50% SEWER)
r>.

TOTALS 4,899,527.48 2,191,320.58 7,090,848.06

Page 2 of2



CITY OF BROCKTON
SUMMARY OF DEBT SERVICE - ISSUANCE COSTS

FISCAL YEAR 2012

SEWER

ADMINISTRATIVE FEES 08/01/11 243.41
HOWARD ST INTERCEPTOR 02/01/12 243.41
(MWPAT #94-12 SERIES 2) 486.82

ADMINISTRATIVE FEES 08/01/11 368.73
INFILTRATIONIINFLOW PHASE 1 02/01/12 368.73

(MWPAT #97-06 SERIES 3) 737.46

ADMINISTRATIVE FEES 08/01/11 367.95
N. MAIN INTERCEPTOR 02/01/12 323.40

(MWPAT #97-25 SERIES 4) 691.35

ADMINISTRATIVE FEES 08/01/11 156.98
BOYLE ROAD 02/01/12 137.93

(MWPAT #97-23 SERIES 4) 294.91

ADMINISTRATIVE FEES 08/01/11 355.77
S.S.E.S. STUDY $848,696 02/01/12 320.89

(MWPAT 98-115 SERIES 5) 676.66

ADMINISTRATIVE FEES 08/01/11 206.22
S.S.E.S. STUDY $493,811 02/01/12 187.81

(MWPAT #99-05 SERIES 6) 394.03

ADMINISTRATIVE FEES 08/01/11 9,506.85
PH I WWTP & PH III REHAB 02/01/12 8,978.36
(MWPAT #03-32 SERIES 10) 18,485.21

ADMINISTRATIVE FEES 08/01/11 15,018.35
PH II WWTP & PH V REHAB 02/01/12 14,151.18
(MWPAT # 04-30 SERIES 11) 29,169.53

ADMINISTRATIVE FEES 08/01/11 21,494.77
PH III WWTP & PH IV REHAB (0) 02/01/12 20,343.38

(MWPAT # 05-29 SERIES 12) 41,838.15



"
CITY OF BROCKTON

SUMMARY OF DEBT SERVICE - ISSUANCE COSTS

FISCAL YEAR 2012

SEWER

ADMINISTRATIVE FEES
PH VI SEWER REHAB

(MWPAT # 06-35 SERIES 13)

08/01/11
02/01/12

ADMINISTRATIVE FEES
PH VII SEWER REHAB

(MWPAT # 07-35 SERIES 14)

08/01/11
02/01/12

ADMINISTRATIVE FEES
PHASE III WWTP

(MWPAT # 03-32-A SERIES 14)

08/01/11
02/01/12

ADMINISTRATIVE FEES
RESTRUCTURING CW-05-29

(MWPAT # 05-29-A SERIES 14)

08/01/11
02/01/12

ADMINISTRATIVE FEES
PHASE IV WWTP

(MWPAT # 08-35 SERIES 15)

08/01/11
02/01/12

WATER METERS
($6,647,822)

(50% WATERl50% SEWER)

SEWER TOTALS

POTENTIAL NEW ISSUES - ISSUANCE COSTS
SEWER

ISSUANCE COSTS
MWPAT

TOTAL SEWER ISSUANCE COSTS

POTENTIAL NEW ISSUES - INTEREST SHORT TERM NOTES
SEWER

INTEREST INTERIM LOANS
MWPAT

1,745.45
1,658.38
3,403.83

1,543.16
1,471.22
3,014.38

2,382.40
2,271.34
4,653.74

1,617.32
1,530.68
3,148.00

7,288.27
6,988.91

14,277.18

25,000.00
2,500.00

27,500.00

148,771.25

25,000.00



J----
I I I II I I I
FY2012 SEWER ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012
Description Issue Date Maturity

Rate # of Years Original
Pay Dates Principal Interest TotalDate Amount

OTHER COSTS
HEALTH (includes 30% Admin Coverage) $296,864
DENTAL (includes 30% Admin Coverage) 6,810
PENSION (includes 30% Admin Coverage) 289,873
CENTRAL SERVICE 322,558

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE (includes 30% Admin Coverage) 623
MEDICARE TAXES (includes 30% Admin Coverage) 14,507
UNEMPLOYMENT EXPENSES
MEDICAL COMPENSATION EXPENSES 27,792
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS
OTHER INSURANCE 279,654
STABILIZATION FUND - CONTRACT FUNDING
ORDINARY MAINTENANCE
RELEASES
OTHER COSTS (W/S Audit) 48,500
DPWADMIN SALARY ALLOCATION(30%) 69,317

/--., SICK LV, VACATION BUYBACK 4,075

I I I
I TOTAL Debt, Other & Additional $ 1,360,573



F'r .. 1udget

MAYOR

LAW

CITY COUNCIL
TREASICOLL
FINANCE
PERSONNEL
AUDITOR Inc Mail RmlTele
ITC
PROCUREMENT

TOTAL COSTS

PENSION COSTS

PER ACTUARY COVERED PAYROLL

FY12 CENTRAL SE.

GROSS

(total budget)

1,438,772 Cable
B21 Econ
Cultural Aff

1,651,058 Court
Wkrs Comp

350,004
3,438,038 Med Tax
1,502,596 Ins.

40,342,110 Employee Benefits
1,228,890
1,388,874

111,685

51,452,027

CENTRAL SERVICES FEE

) ALLOCATIONS TO ENTERPRISE FUND BASED ON FY11 BUDGETS

DEDUCTIONS
FROM GROSS

550,000
250,000
20,000

204,100
650,000

o
2,560,000
1,200,000

40,097,965

Tourism
Human Services
WomenslDiv
Prop Damage

50,000
87,606
3,000

20,910

Consultants 117,500

) "W11

NET

478,166

776,048

350,004
878,038
185,096
244,145

1,228,890
1,388,874

111,685

GROSS AMOUNT RAISED
$332,654,320

Allocated budget
FY12 as % of Total

TOTAL BUDGET City Budget
%

PARKING TOTAL
WATER TOTAL
SEWER TOTAL
REFUSE TOTAL
RENEW ENTERPRISE TOTAL
RECREATION TOTAL( $978,200 FROM ENTERPRISE)(S404,426

FROM G.F.)

PENSION COSTS

PERAC ASSESSMENT
POB BOND

602,790
19,025,147
19,021,714
7,929,652

545,339
978,200

0.18%
5.72%
5.72%
2.38%
0.16%
0.29%

1/1/2007 1/1/2008 1/1/2009 1/1/10

72,260,162 74,357,273 76,513,634 75,432,689 per audit

9,584,465 9,709,073 10,115,288 10,115,288
6,961,761 7,275,785 7,602,860 7,602,859

16,546,226 16,984,858 17,718,148 17,718,147

22.9% 22.85% 23.20% 23.5%
of PS, Non OT of PS, Non OT

5,640,946

Central Service
Charge %x
Total Costs

10,222
322,617
322,558
134,466

9,248
16,588



Water
Sewer
Refuse
Park

Pkg Auth

FT+PT

)

2,368,117
931,192
265,045
484,443

750
160,249
135,030

Water 30%
Sewer 30%
Refuse 10°1c

DPW ADMIN COSTS
231,058
231,058
231,058

Water 30%
Sewer 30%
Refuse 100/0

Pensions
1,629
1,629

814

Medicare
X.0145

34,338
13,502
10,868
7,035

4,282

Plus Admin

1,005
1,005

503

)

Grand Total for
Medicare

Pension Costs

TOTAL PS

35,343 2,943,582
14,507 1,226,572
11,370 463,574
7,035 636,966

4,282 328,610

% FOR ENTERPRISE FUNDS WATER-SEWER-REFUSE
69,317 salaries, bf, holiday, ed inc. clerical, long, at
69,317 salaries, bf, holiday, ed inc. clerical, long, at
34,659 salaries, bf, holiday, ed inc. clerical, long, at

Medicare
1,005
1,005

503

Health
10,814
10,814
5,407

Dental
330
330
165

Life total benefits
13,816
13,816
6,908

38
38
19

HealthlDentallLife to be added to expense reimb costs

Plus Adm
x .0235 Pension Costs

691,742
288,244
108,940
149,687

77,223

total salaries
69,317
69,317
34,659

)
TOTAL

PENSION COST

1,629
1,629

814
o

693,371
289,873
109,754
149,687

o 77,223

DPW
Total Admin

83,133
83,133
41,567



4/11/11

CENTRALSERVICESFEE

I. Purpose: To recapture a portion of the general government administrative costs
Incurred on behalf of the Enterprise Funds or Special Revenue Funds

II. Method
A. 1. This allocation will be based on prior year budgets

2. The allocation to each fund will be based n the percentage each fund's total
budget in the prior year represents to the City's whole budget in the prior year,
represented by 'The Gross Amount Raised ofTax Recap

B. 1. Determine departmental budgets included (Mayor, City Council, Law, Finance,
Treasurer/Collector, auditor, Personnel, Informational Technology, and
Procurement.

2. Determine for each budget the costs to be allocated and the costs to be
excluded. The excluded costs will be costs with a particular rather than general
purpose.

3. Sum the allocable costs for each department to get total allocable costs for the
Central Service Fee.

4. Determine the allocation percent for each fund.
·5. Calculate the Central Services fee by multiplying (B(3) x B(4).

III. Calculations
A. Gross Amount Raised, FY=$332,645,320

B. Enterprise Special Revenue Department Budgets, FYand allocation %
1. Water - $19,025,147; 5.7%
2. Sewer - $19,021,714; 5.7%
3. Refuse - $7,929,652; 2.4%
4. Renewable Energy - $545,339; 0.2%
5. Park Commission - $1,384,626 (total) = $978,200 from Enterprise; 0.3%

($404,426) General Fund Subsidy
6. Parking Authority

a. From Meters
b. From Garage
c. Total

$211,900; .01%
$390,890; .01%
$602,790; .02%

C. Central Fee Costs to be Allocated
1. Mayor- Allocation equals 478,166

a. Total budget $1,438,772
b. Excluded costs

1. Tourism $50,000
2. Human Services 87,606
3. Econ Dev Grant to B21 250,000
4. Cultural Affairs 20,000
5. Cable Access 550,000
6. Womens + Diversity Comm 3,000

c. Excluded Costs = $960,006, and Allocable Costs = $478,166
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C. Central Fee costs to be Allocated (cant)
2. City Council allocation equals $350,004

a. Total budget = $350,004
b. Excluded Costs = 0
c. No excluded costs; allocable costs = $350,000

3. Law = $776,048
a. Total budget = $1,651,058
b. Excluded costs

1. Property Damage Claims - $20,910
2. Court Judgments - $204,100
3. Worker's Comp/meds - $650,000

c. Excluded costs $875,000; allocable costs $776,048
4. Finance allocation equals $185,096

a. Total budget = $1,502,596
b. Excluded costs

1. Consultants - $117,500
2. Other Insurance - $1,200,000

c. Excluded Costs = $1,317,500, allocable costs = $185,096
5. Treasurer/Collector allocation equals $878,038

a. Total budget = $3,438,038
b. Excluded Costs - Medicare Tax - $2,560,000
c. Allocable Costs = $878,038

6. Personnel allocation equals $244,145
a. Total budget = $40,342,110
b. Excluded costs - All benefits = $40,097,965
c. Allocable costs - $244,145

7. Auditor {including Mail/Telephone)allocation equals $1,228,890
a. Total budget = $1,228,890
b. Excluded costs - none
c. Allocable Costs = $1,228,890

8. Information Technology allocation equals $1,388,874
a. Total budget = $1,388,874
b. Excluded costs - none
c. Allocable Costs - $1,338,874

9. Procurement allocation equals $111,685
a. Total Budget = $111,685
b. Excluded costs - none
c. Allocable costs - $111,685

10. Total Allocable = $5,640,942 (sum of C-1 through C-9)

~,

D. Central Fee Allocation
1. Water: .057 x $5,640,942 = $321,534
2. Sewer: .057 x $5,640,942 = $321,534
3. Refuse: .024 x $5,640,942 = $135,383
4. Renewable Energy: .002 x $5,640,942 = $11,282
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5. Park fRec: .003 X$5,640,942 = $16,923
6. Parking Auth:

a. Meters: .001 x $5,640,942 = $5,641
b. Garage: .001 x $5,640,942 = $5,641
c. Total: .002 x $5,640,947 = $11,282

7. Total Allocated = $817,938 (14.5% of $5,640,942)
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Veolia Water Contract Fee's for FY 2012
Wastewater
All Fixed Fee Components

Component Name New Escalator Value
A. Labor $
B. Chemicals $
C. Gas $
D. Mods/Other $
E. FT Clerk Addition In Line A

FY2012
2,783,587.00

793,740.00
266,113.00
299,699.00

$ Total Fixed Fee $ 4,143,139.00
1% Safety Added _

$ 4,143,139.00

$Repair & Replacement $ 425,881.87 1.0133411 506,563.60

Variable Component 1.0133411 $
The Variable component has been adjusted based on contracturalloadings language

Water
Component Name New Escalator Value FY2012

A. Labor $ 736,922.00
B. Chemicals $ 448,730.00
C. Gas $ 55,776.00
D. Other $ 132,941.00

$ Total Fixed Fee $ 1,374,369.00
1% Safety Added

$ 1,374,369.00

Repair & Replacement $ 200,889.00 1.0133411 $ 228,569.08

)

As Agreed by Both Parties - NEW FEE

Total Annual & Monthly Fee's

Annual Fee FY12 Monthly Fee
Wastewater
Fixed Fee $ 4,143,139.00 $ 345,261.58
R&R $ 506,563.60 $ 42,213.63
Variable Fee $ - $ -
Total s 4,649,702.60 $ 387,475.22

Water
Fixed Fee $ 1,374,369.00 $ 114,530.75
R&R $ 228,569.08 $ 19,047.42
Total $ 1,602,938.08 $ 133,578.17

4/14/2011 Preliminary New Fee Veolia FY12 - As Agreed by BOTH Parties 7:32 AM



Whalen Ann Marie

~From:
Sent:
To:
Cc:
Subject:

Norton David
Friday, April 15, 20116:47 AM
Condon John
Thoreson Michael; Rowley Larry; Whalen Ann Marie; Czaja Elaine
RE: sewer capital

Hello Jay
After speaking with Larry this morning here goes for the break down of the $550k.

Montauk Road
$150,000 for Roof Replacement at the Utilities Montauk Road (Larry relaizes there was not a CIP Form submitted on this
as the need was discovered after creation of our lists but will be providing for your files)

AWRF
$100,000 Landfill Expansion - Phase 2 of Multi-Phase Project
$60,000 Chemical Feed Pump Replacement
$50,000 Air Compressor Replacement
$190,00 Incinerator - Additional Improvements (as recommended by IFCO during recent upgrade)

The Above Total = $550k

If in the event of a funding shortage, the project which can be reduced in order to make the numbers work is the
Incinerator.

Thanks
r-'- David Norton j{

City of Brockton
Water & Sewer Contract Administrator

From: Condon John
Sent: Thursday, April 14, 2011 4:25 PM
To: Thoreson Michael; Norton David; Rowley Larry; Czaja Elaine
Cc: Whalen Ann Marie
Subject: sewer capital

Hi folks -I'm trying to finalize your budget, and all that is left is capital. I heard your request for Larry's vac truck at
$431k as the top priority; that is included at $440k to be sure we have enough $. Pleased give me your additional top
priority specific projects with costs that come to a total of about $550 thousand for the balance of capital for sewer (just
under $1 million total including Larry's truck). I would think we'd want some for the collection system in the assumption
that the plant has been well cared for in the upgrade, but I did notice some energy savers that might be reimbursement
eligible. Please get to me as soon as possible.
By the way, water was funded as we discussed plus an enterprise reimbursement to the general fund, but ZERO capital
from cash. We need rate increases over several years to get back on track. Meter replacement (50% water, 50 sewer)
was funded in debt service.
Jay

1



DPW UTILITIES DIVISION
MISSION STATEMENT

FY 2012
SEWER SECTION

The Department of Public Work's Utilities Division Sewer Section performs 24-hour emergency
service to the residents of Brockton should they have sewerage backing up into their homes or
property and performs any other duties necessary to ensure public safety.

The Sewer Division maintain all sewer lines throughout the City, including, but not limited to,
preventive maintenance work on sewer connections, replace old sewer lines, and install new
sewer services, mark out sewer services for utility companies and contractors, and inspect new
additions to houses or businesses to ensure existing sewer services are not disturbed.



.----
DEPARTMENT OF PUBLIC WORKS

WATER SECTION OF THE UTILITIES DIVISION
ENTERPRISE FUND SYSTEM

2012 GOALS AND MISSION STATEMENT

The Water Section ofthe Utilities Division's mission is to deliver high quality, safe
drinking water throughout the City. This mission is to not only maintain all water lines
and perform 24-hour emergency service to the residents of Brockton and homes
connected to our system, but also to regularly update, and replace old, undersized, and
inefficient mains to improved service, quality, and safety. Regular duties include
granting and installation of new and reconnected water services, marking out water
services for all utility companies and contractors, inspect for proper installation back flow
devices where required. Register and permit all wells and inspect for all cross
connections' inspect hydrants, perform flow test and maintain regular flushing and leak
detection programs. Regularly maintain, test, install and replace meters and remote
reading devices throughout the City. Maintain and monitor existing water sources and
investigate new potential water sources for the distribution system.

Specific Function

• Maintenance and repair of over 320 miles of water mains, 23,452 active service
accounts, over 2800 hydrants, and over 5500 valves;

o Mains repaired 49
o Mains tapped 114
o Gates installed/serviced 36
o Hydrants Repaired 139
o Hydrants New Installs 15
o Hydrants removed and replaced 36
o Services leaks repaired 212
o Services rodded or replaced 185
o Fire calls 12

• Repair and replacement of 2111 meters;

• Investigation of customers complaints for billing, pressure and ground;

• Maintenance of public water supply services, reservoirs, and grounds;

• Maintenance and repair of motor vehicles and equipment;

• ProcessinglReading of water and sewer utility invoices;

1/2



• Review and issuance of water permits for all construction done.
o Corrunercial& Industrial 5 permits
o Multifamily Renewal or New 8 permits
o New Single Family 22 permits
o Existing Single Family (off wells) 5 permits

• Mains Installed
o Small Main Program 4 Streets 3,216 Ft 52 Services
o Large Main Program 6 Streets 3,305 Ft
o Leak Detection 164.12 Miles

eet 2011 Goals
eet 2011 Goals

Meet 2011 Goals

FY 2012 GOALS

o Small main program:
Replacement of undersize mains by Water Division Employees with new
ductile mains; includes many small streets with no fire protection
(hydrants). 1.25 Miles

o Large main program:
Replacement of aged mains with new ductile mains by Contractors hired
by the Water Division; includes completion of Pleasant St. and various
newly accepted streets. 1.25 Miles

o Leak Detection:
150 Miles (112of the City)

2/2



FY 201l Judget Jty of Brockton ,)
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Water Personnel Services Ove
61045173 514100 OVERTIME 368,609 397,171 450,000 450,000 0
Water Personnel Services Ove Total 368,609 397,171 450,000 450,000 0

Water Personnel Services Non
61045174 511100 FULL TIME 2,454,415 2,490,547 2,471,808 2,386,352 ' 0
61045174 511200 PTSALARY 5,502 5,549 5,592 0 0
61045174 511900 STIPEND 765 903 1,300 17,949 0
61045174 513900 CLERCLINC 8,670 7,780 6,500 7,800 0
61045174 513902 SIGN'GBON 0 0 0 0 0
61045174 514000 LONGEVITY 20,834 23,334 22,330 24,410 0 )

61045174 514100 OVERTIME 2,760 0 0 0 0
61045174 514200 SHIFTDIFF 43,240 44,538 44,538 44,538 0
61045174 514300 HOLIDAY 2,555 1,000 0 0 0
61045174 514400 ED. INCENT 6,863 8,401 7,912 7,893 0
61045174 514700 ON CALL 29,792 40,762 40,762 40,762 ' 0
61045174 515000 OUTOFGRD 3,865 14,000 14,000 14,000 0
61045174 515200 HAZRDDUTY 0 24,314 23,073 23,251 0
61045174 515300 SEP. COST 0 69,312 70,032 58,961 0
61045174 515400 SICK BONUS 0 0 3,553 0 0
61045174 515600 VACBUYBK 0 0 5,506 0 0
61045174 517000 WORK.COMP 74,412 102,222 35,825 35,962 0
61045174 519100 UNSD SICK 0 0 0 0 0
61045174 519200 CLOTHALLW 87,650 91,930 90,950 89,850 0
61045174 519400 EMPLIC&RG 1,160 0 0 0 0
61045174 519500 TUITN&TRNG 140 0 0 0 0
61045174 519600 CDLSTIPEN 0 17,960 18,270 18,411 0
Water Personnel Services Non Total 2,742,622 2,942,552 2,861,951 2,770,139 0

Water Purchase of Service
61045175 521100 ELECTRICTY 703,569 805,680 962,077 912,077 0
61045175 521200 ENERGY 24,034 83,077 48,000 43,000 0
61045175 521500 RETXCHRG 166,535 62,800 30,000 80,000 0
61045175 524000 STRREPAIR 1,471 21,500 36,500 30,500 0
61045175 524100 BLD/GRDRP 20,739 28,306 28,500 28,500 0
61045175 524200 VEHREPIMT 14,982 13,190 11,190 11,190 0
61045175 524300 DPTEQREP 27,149 10,000 8,000 3,000 0
61045175 524500 DPEQREPR -8,627 11,000 15,000 15,000 0
61045175 527300 DPTEQRlL 400 4,568 4,568 4,568 0
61045175 529100 SECIFIRCL 0 1,250 1,250 1,250 0



FY 201~ Judget .Jty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Water Purchase of Service
61045175 529400 PROPSERVC 106,849 108,183 96,000 95,000 0
61045175 529409 CNTRTEMER -3,163 48,511 51,511 31,511 0
61045175 529410 PLTR&MK 0 0 0 0 0
61045175 530300 MEDICAL 95 2,000 2,000 2,000 0
61045175 530500 ENGINERING -307,738 100,000 155,000 135,000 0
61045175 530700 DATAPROCS 1,363 30,453 30,453 30,453 0
61045175 531200 PUB. SAFTY 35,996 75,000 75,000 60,000 0
61045175 531802 WTRFILT S 0 0 0 50,000 O·
61045175 534100 POSTAGE 753 12,500 12,500 6,500 0
61045175 534200 TELEPHONE 3,954 7,175 13,000 10,000 0
61045175 534300 ADVRTISING 2,169 13,000 8,000 6,000 0
61045175 534400 COMMSERV 5,224 9,020 5,260 5,260 0
61045175 538100 MICROFILM 0 400 400 400 0
61045175 538200 LAUNDRYCL 3,906 5,200 3,000 3,000 0
61045175 538600 PRINTING 2,643 3,650 3,650 3,650 0
61045175 539001 GASB 34 0 0 0 0 0
Water Purchase of Service Total 802,303 1,456,463 1,600,859 1,567,859 0

Water Goods &Supplies
61045176 542100 COPIER SUP 1,897 3,100 1,100 1,100 0
61045176 542200 REFMATERL 524 736 736 736 0
61045176 542400 OFFC SUPPL 3,234 4,600 2,600 2,600 0
61045176 542600 DP SOFT&SP 1,865 2,475 1,975 1,975 0
61045176 543500 TOOLS&HDWE 10,256 15,000 15,000 15,000 0
61045176 545300 JANIT SUP 3,929 9,212 9,212 9,212 0
61045176 548100 GASOLINE 67,750 74,000 52,000 62,000 0
61045176 548400 PRTS/ACSRS 25,806 35,000 25,000 25,000 0
61045176 549100 FOODPURCH 471 1,000 1,000 1,000 0
61045176 553300 HYDRANTS 29,479 29,843 30,000 30,000 0
61045176 553500 PIPES & FI 123,248 126,000 148,000 148,000 0
61045176 553600 WTRMETPT 30,067 35,000 35,000 35,000 0
61045176 558000 PURCLOTHG 2,022 3,400 3,400 3,400 0
61045176 571100 INSTTRVL 17,061 16,000 16,000 16,000 0
61045176 573100 REGIMEM/SB 1,623 4,000 4,000 4,000 0
61045176 573200 TUIT/TRNIG 0 1,600 1,600 1,600 0
61045176 573300 LIC&REG 0 1,430 400 400 0
61045176 578100 PETTY CASH 0 50 50 50 0
61045176 585001 DPTEQUIP 26,669 33,000 45,000 42,000 0



FY 2011 )udget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Water Goods &Supplies
61045176 585002 COMMEQUIP -110 2,200 4,700 4,700 0

Water Goods &Supplies Total 345,790 397,646 396,773 403,773 0

Water Capital Outlay
61045181 581000 LANDPURCH 0 0 0 0 0
61045181 589000 CAPTLPROJ 0 0 0 1 0

Water Capital Outlay Total 0 0 0 1 0

Water Cap'l Projects-US Filter
61045182 589000 CAPTLPROJ 0 0 0 0 0

Water Cap'l Projects-US Filter Total 0 0 0 0 0

Water Debt Service
61045183 590000 PRINCIPAL 1,193,254 0 0 187,555 0
61045183 591500 INTEREST 0 616,897 0 0 0 0
61045183 593000 INT STNOT 0 0 0 0 0
61045183 595400 ISSUANCEC 31,737 0 0 0 0

Water Debt Service Total 1,841,888 0 0 187,555 0

Water Expense Reimbursement
61045184 597001 EXPREIMGF 1,899,579 1,895,760 1,903,229 1,903,229 0

Water Expense Reimbursement Total 1,899,579 1,895,760 1,903,229 1,903,229 0

Water Other Financing Uses
61045185 595400 ISSUANCEC 0 0 0 0 0

Water Other Financing Uses Total 0 0 0 0 0

Water Debt Service From RJE
61045186 590000 PRINCIPAL 0 1,288,923 1,851,996 0 0
61045186 591500 INTEREST 0 0 576,974 1,116,608 0 0
61045186 591501 PRTLPYMT 0 ° 0 1,810,768 0
61045186 593000 INTSTNOT ° 60,888 ° ° 0
61045186 595400 ISSUANCEC 0 53,115 10,000 0 0
61045186 596000 REPAYMENT 0 0 ° ° 0

Water Debt Service From RJE Total 0 1,979,900 2,978,604 1,810,768 0

OtherContractSvsfromRetainEarn
61045187 531700 o CTRCTSV 999,357 199,500 199,500 0 0

OtherContractSvsfromRetainEar Total 999,357 199,500 199,500 0 0

Water Other Contract Service



FY 201~)udget \;lty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Water Other Contract Service
61045188 531700 OCTRCTSV 89,854 903,995 1,441,722 1,374,269 0

Water Other Contract Service Total 89,854 903,995 1,441,722 1,374,269 0

WEnt. EPA1DEP Mandate
61045189 529800 EPAIDEP MD 106,660 229,993 230,000 130,000 0

WEnt. EPA1DEP Mandate Total 106,660 229,993 230,000 130,000 0

Water US Filter Contr F&PIR&M
61045190 529408 TRTMTRIM 207,807 210,834 210,834 210,834 0

Water US Filter Contr F&PIR&l\- Total 207,807 210,834 210,834 210,834 0

Water Capital Project RIE
61045191 589000 CAPTLPROJ 0 625,500 0 0 0
61045191 589001 CAP FRM RE -22,971 0 0 0 0
61045191 589002 US FILCAP 0 200,000 369,000 0 0
61045191 589003 VEHICLES 151,918 58,134 92,819 0 0
61045191 589004 MAINREPL -311,934 1,500,000 1,500,000 0 0
61045191 589005 2"MAINREP 372,961 482,480 500,000 0 0
61045191 589006 RADIOS 0 0 0 0 0
61045191 589030 VALVES 0 0 0 0 0

Water Capital Project RIE Total 189,974 2,866,114 2,461,819 0 0

Water Trtmt Rep/Main Per K
61045192 529410 PLTR&MK 9,949 200,889 228,569 228,569 0

Water Trtmt Rep/Main Per K Total 9,949 200,889 228,569 228,569 0

Water Service Variable Fee
61045194 529408 TRTMTRIM 159,057 0 0 0 0

Water Service Variable Fee Total 159,057 0 0 0 0

DESAL Variable Charge
61045196 529413 DESAL VARI 532,555 1,122,375 1,346,850 546,850 0

DESAL Variable Charge Total 532,555 1,122,375 1,346,850 546,850 0

DESAL Fixed Charge
61045198 529412 DESAL 3,349,600 4,187,000 5,024,400 5,024,400 0

DESAL Fixed Charge Total 3,349,600 4,187,000 5,024,400 5,024,400 0



FY 201k ludget ~lty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Water Personnel Services Ove 368,609 397,171 450,000 450,000 -: 0
Water Personnel Services Non 2,742,622 2,942,552 2,861,951 2,770,139./ 0
Water Purchase of Service 802,303 1,456,463 1,600,859 1,567,859./ 0
Water Goods &Supplies 345,790 397,646 396,773 403,773 »: 0
Water Capital Outlay 0 0 0 1 0
Water Cap'l Projects-US Filter 0 0 0 0 0
Water Debt Service 1,841,888 0 0 187,555 ,/ 0
Water Expense Reimbursement 1,899,579 1,895,760 1,903,229 1,903,229 0
Water Other Financing Uses 0 0 0 0 '0
Water Debt Service From RJE 0 1,979,900 2,978,604 1,810,768 .-/ 0
OtherContractSvsfromRetainEar 999,357 199,500 199,500 0 0
Water Other Contract Service 89,854 903,995 1,441,722 1,374,269 ~ 0
WEnt. EP AlDEP Mandate 106,660 229,993 230,000 130,000./ 0
Water US Filter Contr F&P/R&~ 207,807 210,834 210,834 210,834/ 0
Water Capital Project RJE 189,974 2,866,114 2,461,819 0 0
Water Trtmt Rep/Main Per K 9,949 200,889 228,569 228,569 -: 0
Water Service Variable Fee 159,057 0 0 0 0
DESAL Variable Charge 532,555 1,122,375 1,346,850 546,850--- 0
DESAL Fixed Charge 3,349,600 4,187,000 5,024,400 5,024,400 ,/ 0

DEPARTMENT GRAND TOTALS: 13,645,606 18,990,193 21,335,110 16,608,246 0



WATER ENTERPRISE PERSONAL SERVICES
r>. FY 2012

CLASS NAME/TITLE START YRS. MOS. LONG. SALARY
DATE

S-54A SUPERINTENDENT OF UTILITIES
1. Larry Rowley 02/19/80 31 11 525 $43,798

50% Wat. 150% Sew.

S-42 GENERAL FOREMAN
2. Martin F. Feroli 01/20/75 36 11 1,050 54,829

S-33 CHIEF WATER SERVICE INSPECTOR
3. William Burke 03/20/95 16 9 650 55,436

S-34 METER REPAIR AND INSTALLATION FOREMAN
4. Peter Reddan 07/11/94 17 5 650 49,733

S-34 WATER CONSTRUCTION FOREMEN
5. Arthur Enos 11/22/73 38 1 1,050 49,733
6. Bernard Hunnewell IV 07/01/86 25 5 1,050 49,733
7. Patrick Hill 02/13/96 15 10 650 49,733
8. Kevin Dimistico 01/12/98 13 11 450 49,733
9. Archibald Johnston, Sr. (Inc Step) 03/30101 10 9 450 49,254

JR. DRAFTSMAN

r>. 10. Harland Osgood 07/22/96 15 5 650 49,733

S-30A METER READERIBACKFLOW INSPECTOR
11. Edwin Capeau 01/17172 39 11 1,050 52,440
12. Francis Czaja (Inc Step) 01/12/98 13 11 450 52,440
13. Enrico Tartaglia (Inc Step) 01/11/99 12 11 450 52,440
14. Jeffrey McDermot (Inc Step) 11/15/04 7 1 180 51,431
15. Patrick Thoreson (Inc Step) 12/09/08 3 0 0 50,927

S-30 WATER SERVICE INSPECTORS
16. Herb Peloquin (comp date) 10/24/05 6 4 180 41,459

S-21 HEAD ADMINISTRATIVE CLERK
17. OPEN - FUNDED to be filled 1,050 49,254

HEAD CLERK
18. April Troxell 07/14/97 14 5 450 42,764

PRINCIPAL CLERK
S-12 19. Heather Carter (Inc Step) 10104/04 7 2 90 18,568

50% Wat. 150% Sew.
20. Colleen Burke (Inc Step) 02/04/08 3 10 16,942

50% Wat. I 50% Sew.

SENIOR CLERK
21. Gayle Nash 02/20100 11 10 450 36,581
22. Concetta Costa (Inc Step) 12/20/10 1 0 0 30,054

~
W-26 WATER MACHINERY REPAIRMAN

23. Eric Schmidt 05/07/02 9 6 180 44,366
24. Paul LaPierre 11/08/04 7 1 180 43,930



CLASS NAMEITITLE START YRS. MOS. LONG. SALARYr>. DATE

W-25 HOIST OPERATOR
25. Lawrence Covino 08/15/96 15 4 650 44,117
26. James Kane 07/17/00 11 5 450 43,680
27. Michael DeChristopher (Inc Step 06/20/05 6 6 180 43,264
28. OPEN - VACANT - CUT FY12

W-25 MOTOR EQUIPMENT REPAIRMAN "A"

29. Richard Natale (Inc Step) 05/07/07 4 7 42,827

W-25 WORKING FOREMAN - WATER SYSTEM MAINT.
30. Carlton Burr 10/05/81 30 2 1,050 44,117
31. John Cashin 05/01/95 16 7 650 44,117
32. Michael Dadak 10/15/95 16 2 650 44,117
33. William Lauzon 08/23/99 12 4 450 44,117
34. Jason Maiellano 03/29/01 10 9 450 43,680
35. Christoper Kilsby OS/24/04 7 7 180 43,264

W-25 DISPATCHER CLERK
36. Demetra Studenski 07/06/86 1,050 41,621

W-20 WATER SYSTEM MAINTENANCE MAN
37. Albert Bellao OS/22/72 39 7 1,050 41,621
38. Clifton Moore 03/09/87 24 9 950 41,621

,~ W-20 WATER/SEWER MAINTENANCE MAN
39. Douglas Studenski 09/08/97 14 3 450 41,621
40. Phillip Bellao 09/15/03 8 3 180 40,810
41. Gregory Martello 05/11/04 7 7 180 40,810
42. Joseph Matta 06/01/04 7 6 180 40,810
43. William Mann (Inc Step) 11/07/05 6 1 180 40,670
44. Nicholas Tempesta (Inc Step) 11/14/05 6 1 180 40,662
45. Archibald Johnston, Jr (Inc Step) 03/28/06 5 9 180 40,516
46. Christopher Shaw (Inc Step) 04/24/06 5 8 180 40,490
47. Sean Cashin 11/16/06 5 1 180 40,414
48. Brian Bassett 11/05/07 4 1 40,414
49. Scott DuBois 05/15/07 4 7 40,414
50. Walter Tourinho 11/26/07 4 1 40,414
51. OPEN - VACANT - CUT FY12

STOREKEEPER/DISPATCH ER
52. Peter Smith 08/01/77 34 4 1,050 46,696

WATER SYSTEM MANAGER
53. Brian Creedon 09/23/96

Compo Date 02/23/92 19 10 650 90,053

WATER/SEWER CONTRACT ADMINISTRATOR
54. David Norton (Inc Step) 12/01/03

Compo Date 06/12/99 12 5 225 51,023
50% Wat. /50% Sew.



CLASS NAMEITITLE START YRS. MOS. LONG. SALARY
DATE

~
SECRETARY TO THE COMMISSION

55. Alisa Hambly 03/13/91 20 9 950 44,826

TEMPORARY/SEASONAL
56. OPEN (10 WEEKS Seasonal)

Water Ban Enforcement 420 hrs CUT FY12 0

FULL TIME $2,368,117
BUDGET FACTOR 18,235
PART TIME 0
LONGEVITY 24,410
SHIFT DIFF. 44,538
ON CALL 40,762
OUT OF GRADE 14,000
SEPARATION COSTS 58,961
STIPEND 17,812
BUDGET FACTOR 137
WORKERS COMP 35,687
BUDGET FACTOR 275
CLOTHING ALLOW. 89,850
ED. INCENTIVE 7,833
BUDGET FACTOR 60
TUITIONITRNG 0
EMPLOYEE L1C/REG 0

,~ CLERICAL INCENT. 7,800
HAZARDOUS DUTY 23,073
BUDGET FACTOR 178
CDL - STIPEND 18,270
BUDGET FACTOR 141

TOTAL $2,770,139

WORKERS COMP DETAIL:

Salisbury, L. 686.29 x 52 $35,687
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FY2012 WATER ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012

Description Issue Date
Maturity

Rate # of Years
Original

Pay Dates Principle Interest TotalDate Amount

OTHER COSTS
HEALTH includes 30% Admin Coverage) $576,348
DENTAL (includes 30% Admin Coverage) 15,458
PENSION (includes 30% Admin Coverage 693,371
CENTRAL SERVICE 322,617

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE (includes 30% Admin Coverage) 1,416
MEDICARE TAXES (includes 30% Admin Coverage) 35,343
UNEMPLOYMENT EXPENSES
MEDICAL COMPENSATION EXPENSES 30,709
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS
OTHER INSURANCE 94,407
STABILIZATION FUND - CONTRACT FUNDING
ORDINARY MAINTENANCE
RELEASES
OTHER COSTS (W/S Audit) 48,500
DPW ADMIN SALARY ALLOCATION (30%1 69,317
SICK LEAVE BONUS, VACATION BUYBACK 15,743

I I I
TOTAL Debt, Other & Additional $1,903,229

I



MAYOR

LAW

CITY COUNCIL
TREASICOLL
FINANCE
PERSONNEL
AUDITOR Inc Mail RmlTele
ITC
PROCUREMENT

TOTAL COSTS

PENSION COSTS

PER ACTUARY COVERED PAYROLL

FY12 CENTRAL SER ) ALLOCATIONS TO ENTERPRISE FUND BASED ON FY11 BUDGETS

DEDUCTIONS
FROM GROSS

GROSS

(total budget)

1,438,772 Cable
B21 Econ
Cultural Aft

1,651,058 Court
Wkrs Comp

350,004
3,438,038 Med Tax
1,502,596 Ins.

40,342,110 Employee Benefits
1,228,890
1,388,874

111,685

51,452,027

CENTRAL SERVICES FEE

550,000
250,000
20,000

204,100
650,000

o
2,560,000
1,200,000

40,097,965

Tourism
Human Services
Womens/Div
Prop Damage

50,000
87,606

3,000
20,910

Consultants 117,500

)~011

NET

478,166

776,048

350,004
878,038
185,096
244,145

1,228,890
1,388,874

111,685

GROSS AMOUNT RAISED
$332,654,320

Allocated budget
FY12 as % of Total

TOTAL BUDGET City Budget
%

PARKING TOTAL
WATER TOTAL
SEWER TOTAL
REFUSE TOTAL
RENEW ENTERPRISE TOTAL
RECREATION TOTAL( $978,200 FROM ENTERPRISE)($404,426

FROM G.F.)

PENSION COSTS

PERAC ASSESSMENT
POB BOND

602,790
19,025,147
19,021,714
7,929,652

545,339
978,200

0.18%
5.72%
5.72%
2.38%
0.16%
0.29%

1/1/2007 1/1/2008 1/1/2009 1/1/10

72,260,162 74,357,273 76,513,634 75,432,689 per audit

9,584,465 9,709,073 10,115,288 10,115,288
6,961,761 7,275,785 7,602,860 7,602,859

16,546,226 16,984,858 17,718,148 17,718,147

22.9% 22.85% 23.20% 23.5%
ofPS, Non aT of PS, Non OT

5,640,946

Central Service
Charge % x
Total Costs

10,222
322,617
322,558
134,466

9,248
16,588



) ) )
Pension Costs

Plus Adm TOTAL
FT+PT Medicare Plus Admin Grand Total for TOTAL PS x .0235 Pension Costs PENSION COST

X.0145 Medicare

Water 2,368,117 34,338 1,005 35,343 2,943,582 691,742 1,629 693,371
Sewer 931,192 13,502 1,005 14,507 1,226,572 288,244 1,629 289,873
Refuse 265,045 10,868 503 11,370 463,574 108,940 814 109,754
Park 484,443 7,035 7,035 636,966 149,687 0 149,687

750
Pkg Auth 160,249 4,282 4,282 328,610 77,223 0 77,223

135,030

Water 30%
Sewer 30%
Refuse 10%

DPW ADMIN COSTS
231,058
231,058
231,058

% FOR ENTERPRISE FUNDS WATER-SEWER-REFUSE
69,317 salaries, bf, holiday, ed inc. clerical, long, ot
69,317 salaries, bf, holiday, ed inc. clerical, long, at
34,659 salaries, bf, holiday, ed inc. clerical, long, at

38
38
19

total benefits
13,816
13,816
6,908

tolal salaries
69,317
69,317
34,659

DPW
Total Admin

83,133
83,133
41,567

Pensions
Water 30%
Sewer 30%
Refuse 10%

1,629
1,629

814

Medicare
1,005
1,005

503

Health
10,814
10,814
5,407

Dental
330
330
165

Life

HealthlDental/Life to be added to expense reimb costs
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CENTRAL SERVICESFEE

I. Purpose: To recapture a portion of the general government administrative costs
Incurred on behalf of the Enterprise Funds or Special Revenue Funds

II. Method
A. 1. This allocation will be based on prior year budgets

2. The allocation to each fund will be based n the percentage each fund's total
budget in the prior year represents to the City's whole budget in the prior year,
represented by "The Gross Amount Raised of Tax Recap

B. 1. Determine departmental budgets included (Mayor, City Council, Law, Finance,
Treasurer/Collector, auditor, Personnel, Informational Technology, and
Procurement.

2. Determine for each budget the costs to be allocated and the costs to be
excluded. The excluded costs will be costs with a particular rather than general
purpose.

3. Sum the allocable costs for each department to get total allocable costs for the
Central Service Fee.

4. Determine the allocation percent for each fund.
5. Calculate the Central Services fee by multiplying (8(3) x 8(4).

III. Calculations
A. Gross Amount Raised, FY=$332,645,320

8. Enterprise Special Revenue Department Budgets, FYand allocation %
1. Water - $19,025,147; 5.7%
2. Sewer - $19,021,714; 5.7%
3. Refuse - $7,929,652; 2.4%
4. Renewable Energy - $545,339; 0.2%
5. Park Commission - $1,384,626 (total) = $978,200 from Enterprise; 0.3%

($404A26) General Fund Subsidy
6. Parking Authority

a. From Meters
b. From Garage
c. Total

$211,900; .01%
$390,890; .01%
$602,790; .02%

C. Central Fee Costs to be Allocated
1. Mayor- Allocation equals 478,166

a. Total budget $1,438,772
b. Excluded costs

1. Tourism $50,000
2. Human Services 87,606
3. Econ Dev Grant to B21 250,000
4. Cultural Affairs 20,000
5. Cable Access 550,000
6. Womens + Diversity Comm 3,000

c. Excluded Costs = $960,006, and Allocable Costs = $478,166
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C. Central Fee costs to be Allocated (cont)
2. City Council allocation equals $350,004

a. Total budget = $350,004
b. Excluded Costs = 0
c. No excluded costs; allocable costs = $350,000

3. Law = $776,048
a. Total budget = $1,651,058
b. Excluded costs

1. Property Damage Claims - $20,910
2. Court Judgments - $204,100
3. Worker's Comp/meds - $650,000

c. Excluded costs $875,000; allocable costs $776,048
4. Finance allocation equals $185,096

a. Total budget = $1,502,596
b. Excluded costs

1. Consultants - $117,500
2. Other Insurance - $1,200,000

c. Excluded Costs = $1,317,500, allocable costs = $185,096
5. Treasurer/Collector allocation equals $878,038

a. Total budget = $3,438,038
b. Excluded Costs - Medicare Tax - $2,560,000
c. Allocable Costs = $878,038

6. Personnel allocation equals $244,145
a. Total budget = $40,342,110
b. Excluded costs - All benefits = $40,097,965
c. Allocable costs - $244,145

7. Auditor (including Mail/Telephone}allocation equals $1,228,890
a. Total budget = $1,228,890
b. Excluded costs - none
c. Allocable Costs = $1,228,890

8. Information Technology allocation equals $1,388,874
a. Total budget = $1,388,874
b. Excluded costs - none
c. Allocable Costs - $1,338,874

9. Procurement allocation equals $111,685
a. Total Budget = $111,685
b. Excluded costs - none
c. Allocable costs - $111,685

10. Total Allocable = $5,640,942 (sum of C-1 through C-9)

D. Central Fee Allocation
1. Water: .057 x $5,640,942 = $321,534
2. Sewer: .057 x $5,640,942 = $321,534
3. Refuse: .024 x $5,640,942 = $135,383
4. Renewable Energy: .002 x $5,640,942 = $11,282
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5. Park /Ree: .003 X$5,640,942 = $16,923
6. Parking Auth:

a. Meters: .001 x $5,640,942 = $5,641
b. Garage: .001 x $5,640,942 = $5.641
c. Total: .002 x $5,640,947 = $11,282

7. Total Allocated = $817,938 (14.5% of $5,640,942)



CITY OF BROCKTON
SUMMARY OF WATER DEBT SERVICE

FISCAL YEAR 2012

,"'--""" WATER
DEBT SERVICE ISSUE INTEREST MATURITY PAYMENT TOTAL

PURPOSE DATE RATE DATE DATES PRINCIPAL INTEREST DEBT

REFUNDING BOND 05/01/02 3.00% - 5.00% 06/15/18 12/15/11 23,385.60 23,385.60
1993 WATER (0) 06/15/12 151,200.00 23,385.60 174,585.60

($2,309,507) 151,200.00 46,771.20 197,971.20

LONGWOOD, BROOKSIDE, 11/26/02 3.00% - 5.25% 11/01/22 07/15/11 62,000.07 21,462.31 83,462.38
CRESCENT STREETS (0) 01/15/12 20,315.31 20,315.31
(MWPAT #01-07 SERIES 8) 62,000.07 41,777.62 103,777.69

AVON LAND ACQUISITION (0) 04/15/05 3.00% - 5.00% 06/01/25 12/01/11 35,518.75 35,518.75
($2,265,000) 06/01/12 115,000.00 35,518.75 150,518.75

115,000.00 71,037.50 186,037.50

REFUNDING - 2000 RES IMP (0) 04/15/05 3.00% - 5.00% 06/01/20 12/01/11 3,255.25 3,255.25
($160,825) 06/01/12 16,100.00 3,255.25 19,355.25

16,100.00 6,510.50 22,610.50

REFUNDING - WATER MAINS (0) 04/15/05 3.00% - 5.00% 06/01/20 12/01/11 18,398.38 18,398.38
($911,310) 06/01/12 92,000.00 18,398.38 110,398.38

92,000.00 36,796.76 128,796.76

WATER TREATMENT PLANT 12/18/07 2.00% 07/15/27 07/15/11 710,698.98 142,464.59 853,163.57
(MWPAT # 05-22 SERIES 13) 01/15/12 135,357.60 135,357.60

r>. 710,698.98 277,822.19 988,521.17

WATER MAINS - PLEASANT ST 12/18/07 2.00% 07/15/27 07/15/11 156,792.73 31,430.24 188,222.97
(MWPAT # 07-01 SERIES 13) 01/15/12 29,862.31 29,862.31

156,792.73 61,292.55 218,085.28

WATER TREATMENT PLANT 06/21/10 2.00% 07/15/27 07/15/11 8,230.00 1,649.69 9,879.69
(MWPAT # 05-22-A SERIES 15) 01/15/12 1,567.39 1,567.39

8,230.00 3,217.08 11,447.08

WATER METERS 2.00% 36,500.00 36,500.00
($6,647,822) 0.00 36,500.00 36,500.00

(50% WATERl50% SEWER)

TOTALS 1,312,021.78 581,725.40 1,893,747.18

Page 1 of 1



CITY OF BROCKTON
SUMMARY OF DEBT SERVICE - ISSUANCE COSTS

FISCAL YEAR 2012

WATER

ADMINISTRATIVE FEES
LONGWOOD, BROOKSIDE, CRES

(MWPAT #01-07 SERIES 8)

08/01/11
02/01/12

ADMINISTRATIVE FEES
WATER TREATMENT PLANT
(MWPAT # 05-22 SERIES 13)

08/01/11
02/01/12

ADMINISTRATIVE FEES
WATER MAINS - PLEASANT ST

(MWPAT # 07-01 SERIES 13)

08/01/11
02/01/12

ADMINISTRATIVE FEES
WATER TREATMENT PLANT

(MWPAT # 05-22-A SERIES 15)

08/01/11
02/01/12

WATER METERS
($6,647,822)

(50% WATERl50% SEWER)

WATER TOTALS

POTENTIAL NEW ISSUES -ISSUANCE COSTS

WATER

ISSUANCE COSTS
MWPAT

TOTAL WATER ISSUANCE COSTS

673.84
627.34

1,301.18

10,684.84
10,151.82
20,836.66

2,357.27
2,339.67
4,696.94

123.73
117.55
241.28

25,000.00
2,500.00

27,500.00

54,576.06

25,000.00

POTENTIAL NEW ISSUES - INTEREST SHORT TERM NOTES

WATER

INTEREST INTERIM LOANS
MWPAT



) )

Veolia Water Contract Fee's for FY 2012
Wastewater
All Fixed Fee Components

Component Name New Escalator Value FY2012
A. Labor $ 2,783,587.00
B. Chemicals $ 793,740.00
c. Gas $ 266,113.00
D. ModslOther $ 299,699.00
E. FT Clerk Addition In Line A

$ Total Fixed Fee $ 4,143,139.00
1% Safety Added

$ 4,143,139.00

Repair & Replacement $ 425,881.87 1.0133411 $ 506,563.60

Variable Component 1.0133411 $
The Variable component has been adjusted based on contracturalloadings language

Water
Component Name New Escalator Value FY2012

A. Labor $ 736,922.00
B. Chemicals $ 448,730.00
c. Gas $ 55,776.00
D. Other $ 132,941.00

$ Total Fixed Fee $ 1,374,369.00
1% Safety Added

$ 1,374,369.00

Repair & Replacement $ 200,889.00 1.0133411 $ 228,569.08

)

As Agreed by Both Parties - NEW FEE

Total Annual & Monthly Fee's

Annual Fee FY12 Monthly Fee
Wastewater
Fixed Fee $ 4,143,139.00 $ 345,261.58
R&R $ 506,563.60 $ 42,213.63
Variable Fee $ - $ -
Total $ 4,649,702.60 $ 387,475.22

Water
Fixed Fee $ 1,374,369.00 $ 114,530.75
R&R $ 228,569.08 $ 19,047.42
Total $ 1,602,938.08 $ 133,578.17

4/14/2011 Preliminary New Fee Veolia FY12 - As Agreed by BOTH Parties 7:32 AM



CAPITAL PROJECTS FY 2012

Comment

High Lift Motor (spare)

Removal of sluce gatees from clear wells

Painting of exposed procees piping

Sample Stations

Replace Concrete Light Poles

Bypass for Raw and Finish Water Meters

Sludge Drying Bed Staging Area

Reconfigure 6" and 8 .• backflow preventers

Sedimentation Basin Sludge Collection System Moc
High Lift and Backwash Pump Chamber's Ceiling re

Medium Voltage System Malntalnance

SCADA Upgrade

Lagoon cleaning
High Lift Holst Replacement

High 11ft#3 Insertion Valve

Brown's Crossing Pump Controls

Replace pass-through piping

Tank Aeration

Addition of Aeration System

Purchase spare motor for High 11ftpumps. VEOLIA Memo
Removal 7 gates @ $20.000/9ate VEOLIA Memo

Clean annd painting of WTP piping VEOLIA Memo
Provide 32 sample Station through Cltv. VEOLIA Memo

Replace with Aluminium Poles VEOLIA Memo
Piping around both Meters VEOLIA Memo

Creat basin above drying beds VEOLIA Memo
Simplify to 8" and a #2 check valve VEOLIA Memo

Modify Slu~ge Hoppers to belver design VEOLIA Memo
New Coating of pump chamber VEOLIA Memo

Test all breakers & cables VEOLIA Memo
Intergate Woodland Av process alarm VEOLIA Memo
Clean lagoonsor transfer to thickener VEOLIA Memo

45 year old hoist dificult to repare VEOLIA Memo
!fall valve to isolate pump and replace Parco val VEOLIA Memo

Replace existing (19M/pumps & controls VEOLIA Memo
Removes bottleneck & Install surgesuppression VEOLIA Memo

Install Solar Bee In twins VEOLIA Memo
Add areatlon system to each tank (3) VEOLIA Memo

Veolia

Utilities Division

2011 Ford F550
2011 Freightliner M2

WATER COMMISSION

Sub Total

Replace 1980 F7000
Replaces 1982 Flat bed

Sub Total VEHICLES

29 Years Old
28 years old

Small Main Replacement Program
Miscellaneous Mains (Large Main)

Pressure Booster Station Upgrade
Cary Hili Water Service Mains

IrvlnglCary Hill Water Tank Cleaning/Painting

Air Release Valve replacement
Main St Water Main Replacement

PCCP Assessment

East Ashland St - Trout 10 N Montello

Distribution System-Large Valve

Water Comm - Year 13 $64/ft CDM MEMO #1
General Main replacement 6",8',10",1 CDM Memo #2
Upgrade 1965 E Ashland & Oak St Stat CDM MEMO #3
Replace Mains that do not meet Fire FIi CDM Memo #4
Clean & Paint two storage tanks CDM Memo #5
Silver Lake Transmission Main CDM Memo #6
S Main FY 2012 project CDM Memo #7
Assess Large Concrete Pipe CDM Memo #8
Replace 20" main 1,700 ft 100 yrs old CDM Memo #9
Replace Large valves on old Mains CDM Memo #10

Sub Total Water Commission
SUMMARY

WC CAPITAL PROJECTS RlE(no mains)
Veolla CPL WTP
VEHICLES
MISC MAIN REPLACEMENT PRO
2" MAIN REPLACEMENT PROG

CAPITAL PROJECTS

61045191
61045191
61045191
61045191
61045191

589001
589002
589003
589004
589005

Capital Projects

Quantity Priority Estimated
Cost

US Filter Cap Memo

2 1 400,000
2 140,000

Multi 3 35,000
32 4 40,000
17 5 34,000
2 6 300,000
1 7 80,000
2 8 15,000
1 9 50,000
1 10 78.000
1 11 35,500
1 12 25,000
1 13 1,000,000
1 14 55,000
1 15 35,000
1 16 475,000
1 17 1,500,000
5 18 275,000
3 19 345,000

4,917,500

52,997
92,819

145,816

Water Commission

7000 ft
5280 ft

2
Multi

2
Multi

1,700
1

1,700
Multi

1 500,000
2 1,500,000
3 2,000,000
4 1,500,000
5 1,200,000
6 100,000
7 1,500,000
8 250,000
9 1,000,000

10 850,000
10,400,000

4,400,000
4,917,500

145,816
5,500,000

500,000

WC Budget 2012 Water - level funded.xls

Debt
Commission

On Budget

500,000
1,500,000

)
12

Commission Mayor BI Council Budget
Defer Suggesledlcommenl

Executive Committee

1.25 miles -$701ft

1 Mile at $95/foot

From FY07 Pressure Study-1965 Pumps

From FY07 Pressure Study

Not liII Inspection from Budget

Derfer to Phase 2

Derer till FY 2012 when road open OK

Defer for a period

Defer for a period

Defer till next year allow dept to evaluale

2116/2011



Department Mission
The Elections Commission conducts all municipal, state and federal elections within the
City of Brockton. The Department handles the registration of voters and also manages the
annual census of Brockton residents. Prepare election calendar in accordance with
election laws. Prepare and submit appropriate elections orders to the City Council for
adoption, through City Clerk. Print and distribute nomination papers. Organize a
complete package of information and relative laws affecting the candidates. Print election
ballots for voting machines, sample ballots, absentee ballots, and supporting material for
each election. Direct voting machine maintenance men in setting up and programming
machines. Organize instructional sessions for wardens, clerks and inspector prior to each
elections preliminary or special election. Organize and direct recounts or elections
according to law. Calculate percentages, blanks attributed to various offices. Report State
and Federal election results to Secretary of State.

Prepare voter registration calendar for special voter registration sessions. Schedule
locations for same and assign Assistant Commissioners to each session. Maintain and
regularly update-voting list of up to 50,000 registered voters. Print new list prior to each
election for distribution to state, federal, local candidates and others.

Design, print and mail census forms annually. Process returns for computer entry. Adhere
to deadlines by law in starting, completion, returns to School Department and Jury
Commissioner. Publish city directory for sale to public and distribution to city personnel.

Provides for the licensure of all dogs in the city and co-ordinates with Animal Control
Dept., to optimize services to the citizens of Brockton.



Service Activities

Provide for voter registration, enrollment changes, certification of residences for
school purposes and veterans bonuses, voter identification cards for travel and
computer printout of residents entering nursing home facilities, and the selection
and arrangement and operation of polling places. Issue all dog licenses and
maintain database. Provide registration in conjunction with rabies clinic.

Coordinate all poll workers for all elections in the city, making sure each of the
two political parties have equal representation of workers. Work with minority
groups to increase participation in election process.

Coordinate the arrangement and setting up of polling places with the building
department of the city, BHA, Emmanuel House, BPS and Libraries.

Supervise the preparation and distribution of election supplies, ballot boxes and
voting devices to each of the twenty-eight precincts of the city by the building
department, department of public works, and the police department.

Issue nomination papers; certify nomination papers and referendum petitions and
public policy questions to be submitted to voters.

Tabulation and certification of all election results. Creation of voted lists after
each election.

Prepare all payrolls for department workers both full-time and seasonal part-time
employees.

Operation of a public service counter for registration, voter id's, resident lists dog
licenses and HuntinglFishing Licenses.

Prepare jury lists for submission to Jury Commissioner of the Commonwealth of
Massachusetts for selection of prospective jurors.

Prepare political finance letters and forms for submission by candidates for
various offices and duly organized political committees and democratic and
republican city and ward committees in accordance with Chapter 55 of the
General Laws.

Send out 33,000 + city census forms, process the same and make continual update
of the census by adding new residents, births, deleting non residents and
deceased. Prepare census for street list book.

Work with school department to provide updated information for kindergarten
enrollment and to verify all parents listed on census.

I~

Work with and coordinate the outside registration sessions of social, political and
church organizations.



FY 201~Judget
. ') )\ __.tty of Brockton

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Election Comm PS Overtime
01620073 514100 OVERTIME 840 2,850 2,850 2,850 0

Election Comm PS Overtime Total 840 2,850 2,850 2,850 0

Election Comm Pers Serv NonOt
01620074 511100 FULL TIME 195,691 195,243 195,992 195,992 0
01620074 511200 PTSALARY 0 0 0 0 0
01620074 511300 TEMP/SEASN 0 550 550 5-50 0
01620074 511400 ELCTD/APPT 2,320 3,012 3,024 3,024 0
01620074 511900 STIPEND 3,235 3,263 3,276 3,276 0
01620074 513700 POLLS 191,607 99,700 150,000 150,000 0
01620074 513900 CLERCLINC 4,700 4,700 4,700 4,700 0
01620074 513902 SIGN'GBON 0 0 0 0 0
01620074 514000 LONGEVITY 2,330 2,930 2,900 2,900 0
01620074 514400 ED. INCENT 3,633 3,618 3,632 3,632 0
01620074 515000 OUTOFGRD 0 0 0 0 0
01620074 515300 SEP. COST 0 0 0 0 0
01620074 519100 UNSD SICK 0 0 3,037 0 0

Election Comm Pers Serv NonOt Total 403,517 313,016 367,111 364,074 0

Election Comm Purchase of Serv
01620075 524300 DPTEQREP 1,037 1,500 1,500 1,500 0
01620075 527100 BLDRNT/LS 500 700 700 700 0
01620075 527300 DPTEQRlL 0 575 575 575 0
01620075 529100 SECIFIRCL 0 0 0 0 0
01620075 530700 DATAPROCS 0 225 225 225 0
01620075 530900 CONSULTANT 5,195 5,900 5,900 5,900 0
01620075 534300 ADVRTISING 1,755 2,375 2,375 2,375 0
01620075 534400 COMMSERV 0 750 750 750 0
01620075 534500 FRGHTIDELV 0 0 0 0 0
01620075 538500 BKBINDING 0 0 0 0 0
01620075 538600 PRINTING 8,405 9,100 9,100 9,100 0
01620075 538906 ELECT/CENS 29,730 25,000 25,000 25,000 0

Election Comm Purchase of Serv Total 46,622 46,125 46,125 46,125 0

Election Comm Goods & Supplies
01620076 542100 COPIER SUP 1,104 1,150 1,150 1,150 0
01620076 542200 REFMATERL 0 60 110 110 0
01620076 542400 OFFCSUPPL 590 850 850 850 0
01620076 542600 DP SOFT&SP 0 0 0 0 0



FY 201~. udget Jty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Election Comm Goods & Supplies
01620076 549100 FOODPURCH 104 200 200 200 0
01620076 573100 REGIMEMlSB 150 150 100 100 0
01620076 585001 DPTEQUIP 398 500 500 500 0
01620076 585003 DPEQUIP 0 0 0 0 0

Election Comm Goods & Supplies Total 2,346 2,910 2,910 2,910 0

Election Comm Capital Outlay
01620081 589000 CAPTLPROJ 0 1 1 1 0

Election Comm Capital Outlay Total 0 1 1 1 0

Election Comm PS Overtime 840 2,850 2,850 2,850 0
Election Comm Pers Serv NonOt 403,517 313,016 367,111 364,074 0
Election Comm Purchase of Serv 46,622 46,125 46,125 46,125 0
Election Comm Goods & Supplies 2,346 2,910 2,910 2,910 0
Election Comm Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 453,325 364,902 418,997 415,960 0



BOARD OF ELECTION
COMMISSIONERS

PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START YRS. MO. LONG. SALARY
DATE

CLERK OF THE BOARD OF
ELECTION COMMISSIONERS
Anthony J. Zeoli,

City Clerk 01/06/92 19 ° $3,250

ELECTION COMMISSIONERS
William Pribusauskas N/A 750
Joseph Moses, Jr. N/A 750
Catherine Mallard N/A 750
Henry Silvia N/A 750

EXECUTIVE DIRECTOR - BOARD OF ELECTION COMMISSIONERS
1. John McGarry 01/01/90 21 950 72,078

(prior service)

HEAD ADMINISTRATIVE CLERK
2. Lawrence L. Jezewski 02/01/78 33 10 1,050 49,254r>.

SENIOR CLERK
3. Puhui Ormond 03/10/97 14 9 450 36,581
4. OPEN - UNFUNDED
5. Cynthia Hogan 08/27/01 10 4 450 36,581

FULL TIME $194,494
BUDGET FACTOR 1,498
ELECTED/APPOINTED 3,000
BUDGET FACTOR 24
STIPEND 3,250
BUDGET FACTOR 26
TEMPORARY/SEASONAL 550
POLLS 150,000
LONGEVITY 2,900
CLERICAL INCENTIVE 4,700
EDUCATION INCENTIVE 3,604
BUDGET FACTOR 28

TOTAL PERSONAL SERVICES $364,074



CITY OF BROCKTON
MASSACHUSETTS

ELECTIONS COMMISSIONERS

CATHERINE M. MALLARD

•
OFFICE OF THE ELECTIONS COMMISSION

JOSEPH E. MOSES, JR.

ELECTIONS COMMISSION
JOHN MCGARRY

EXECUTIVE D!RECTOR

45 SCHOOL STREET • BROCKTON, MA 02301 WILLIAM J. PRIBUSAUSKAS

TEL: 508-580-7117 FAX: 508-583-6424 HENRY A. SILVIA

Date: January 25,2011

To: Mayor Balzotti
John Condon C.F.O

From: John McGarry;-'

Subject: Budget Request

Due to 2012 being a Presidential Election Year, my office shall need to fund three

elections in this fiscal year. Since the Commonwealth pays for ballots and programming

costs for the Presidential Primary, I shall only need to increase the POLLS account by

$50,000.00. All other accounts can be level funded.

I have also filled out a Capitol Project Request. I did this so that you can be aware that in

the next few years we shall need to replace our Accuvote Scanners. These are the

machines that count our ballots on Election Day. They were purchased in 1998 and are

reaching their end of function ability. They will cost in the two hundred to two hundred

fifty thousand dollar range to replace.

Thank you for your attention.



EMERGENCY MANAGEMENT AGENCY

SERVICE ACTMTIES

Prepare plans for dealing with emergency situations.

Coordinate city departments to avoid duplication or omission of functions in emergency situations.

MISSION STATEMENT

To continue to prepare the city in dealing with all emergency
situations.

Coordinate with all City Departments and medical facilities to
make the City of Brockton a safer community,

Conduct Community Emergency Response Training to better
prepare our citizens to care for themselves and their neighbors in
the event of a man made or natural disaster.

Continue to apply for all available grants that pertain to
Emergency. Management.

.......



FY 201~1udget \_Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Emergency Mgmt Pers Ser Non OT
02910074 511900 STIPEND 27,813 27,813 27,813 27,919 0
02910074 514300 HOLIDAY 0 0 0 0 0

Emergency Mgmt Pers Ser Non 0 Total 27,813 27,813 27,813 27,919 0

Emergency Mgmt Purch of Servic
02910075 524100 BLD/GRDRP 0 0 0 0 0
02910075 524200 VEHREPIMT 2,577 3,970 4,000 4,000 0
02910075 524300 DPTEQREP 0 0 0 0 0
02910075 534200 TELEPHONE 0 0 0 0 0
02910075 534300 ADVRTISING 0 0 0 0 0
02910075 534400 COMMSERV 438 1,356 1,356 1,356 0
02910075 538600 PRINTING ·53 280 250 250 0

Emergency Mgmt Purch of Servic Total 3,069 5,606 5,606 5,606 0

Emergency Mgmt Goods/Supplies
02910076 542400 OFFCSUPPL 218 250 250 250 0
02910076 543100 BLDGSUPPL 81 100 100 100 0
02910076 549100 FOODPURCH 49 331 331 331 0
02910076 558000 PURCLOTHG 336 500 500 500 0
02910076 571100 INSTTRVL -32 125 125 125 0
02910076 573100 REGIMEMlSB 0 100 100 100 0
02910076 585001 DPTEQUIP 51 925 925 925 0

Emergency Mgmt Goods/Supplies Total 702 2,331 2,331 2,331 0

Emergency Mgmt Capital Outlay
02910081 589000 CAPTLPROJ 0 1 0 1 0

Emergency Mgmt Capital Outlay Total 0 1 0 1 0

Emergency Mgmt Pers Ser Non 0 27,813 27,813 27,813 27,919 0
Emergency Mgmt Purch of Servic 3,069 5,606 5,606 5,606 0
Emergency Mgmt Goods/Supplies 702 2,331 2,331 2,331 0
Emergency Mgmt Capital Outlay 0 1 0 1 0

DEPARTMENT GRAND TOTALS: 31,584 35,751 35,750 35,857 0



EMERGENCY MANAGEMENT AGENCY PERSONAL SERVICES
FY2012

NAMEITITLE START YRS. MO. LONG. SALARY
DATE

DIRECTOR (Part-Time)
1. Morton Schieffer 04/24/00 10 8 $16,894

DEPUTY DIRECTOR
2. OPEN - UNFUNDED 0

COMMUNICATION DIRECTOR
3. Fred Crowther 04/25/05 5 8 10,812

PART-TIME $27,706
BUDGET FACTOR 213

TOTAL PERSONAL SERVICES $27,919



FINANCE DEPARTMENT

MISSION STATEMENT
r>.

The Department of Finance under the direction of the Chief Financial Officer (CFO) is
responsible for the overall budgetary and financial administration of the City of
Brockton, including the School Department.

The CFO oversees the following functions of the city and schools:

Operating and Capital Budgeting, and Financial Forecasting; Bond Rating Agency and
Bond Buyer Relations, and SEC filings; Risk Management; Accounting, Auditing,
Payroll and Accounts Payable; Property Tax Assessing; Tax, Utility, and Other Revenue
Collections and Treasury; School Budgeting, Accounting, Payroll and Purchasing.

Chief Financial Officer:
John A. Condon

Mailing Address:
45 School Street
Brockton, MA 02301

Finance Office Phone Number:
508-580-7165

E-Mail Address
finance@ci.brockton.ma.us

SERVICE ACTIVITIES

1. Coordinate, administer and supervise all financial services and activities.

2. Develop and maintain uniform systems for all financial planning and operations
in all departments, including the school department, or boards, commissions or
agencies or other units of city government.

3. Implement and maintain uniform budget guidelines and procedures, including
providing direction and assistance in the development and preparation of all
departmental and other budgets and spending plans, including School
Department.

4. Monitor the expenditure of all funds, including periodic reporting by or to the
appropriate body, agency or officer of the status of accounts and including the
continuing review of the spending plan for each department or activity of the city.

5. Review all proposed contracts and obligations with a tenn or impact in excess of
one year.

6. Supervise the allotment of funds on a periodic basis.
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7. Review, compile and recommend all department budgets, the budgets or spending
plans for all other activities of the city, requests for supplemental appropriations,
and requests for transfers of revenue or appropriations, prior to submission to
Mayor and City Council.

8. Manage relationship with outside financial agencies, including bond rating
agencies, SEC Filing requirements.

9. Oversee debt; make presentations to allow for successful bond sales.

10. Analyze and recommend all Capital Spending in accordance with Section 2-298
of the City Ordinances.

11. Directly participate in and advise on labor contract bargaining, including for
school unions.

12. Prepare annual Schedule 19 required by Education Reform Act on "Net School
Spending".

13. Oversee consulting contract to maximize billed revenue for Medicaid eligible
Special Education Services.

14. Advise and recommend to Mayor and City Council with respect to procurement
contract strategy and structure for long term contracts for water and sewer utilities
operations, and negotiate terms and conditions.

15. Administer Risk Management.

16. Provide assistance in any and all matters related to municipal finance affairs.

17. The Chief Financial Officer must submit in writing to the Mayor and City Council
a certification that it is his professional opinion, after an evaluation of all pertinent
financial information reasonably available, that the city's financial resources and
revenues are and will continue to be adequate to support any proposed
expenditure or obligation without a detrimental impact on the continuous
provision of the existing level of municipal services; said written certification to
be provided in the following instances:

a. for each and every proposed appropriation,
b. for any City Council vote necessary to effectuate a financial action,
c. each transfer of revenue or appropriation,
d. for all collective bargaining agreements,
e. any ordinance revision or special legislation which may require the

expenditure of funds or other financially obligate the city for a period in
excess of one year, and

f. any vote to authorize a borrowing pursuant to a provision of law other
than Sections Four, Six or Six A ofM.G.L. Chapter 44.



FY 20L,-hudget ~ity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Finance Pers Ser Overtime
01330073 514100 OVERTIME 293 807 807 807 0

Finance Pers Ser Overtime Total 293 807 807 807 0

Finance Pers Ser NonOt
01330074 511100 FULL TIME 224,380 225,392 226,604 273,174 0
01330074 513900 CLERCLINC 2,600 2,600 2,600 2,600 0
01330074 513902 SIGN'GBON 0 0 0 0 0
01330074 514000 LONGEVITY 1,880 2,180 2,180 2,180 o·
01330074 514300 HOLIDAY 541 1,083 0 0 0
01330074 515300 SEP. COST 0 0 0 0 0
01330074 519100 UNSD SICK 0 0 0 0 0

Finance Pers Ser NonOt Total 229,401 231,255 231,384 277,954 0

Finance Purchase of Service
01330075 524300 DPTEQREP 0 0 500 500 0
01330075 530900 CONSULTANT 142,499 117,500 117,500 117,500 0
01330075 534300 ADVRTISING 0 120 100 100 0
01330075 538200 LAUNDRYCL 0 0 0 0 0
01330075 538600 PRINTING 9 1,000 500 500 0

Finance Purchase of Service Total 142,508 118,620 118,600 118,600 0

Finance Goods &Supplies
01330076 542100 COPIER SUP 398 400 400 400 0
01330076 542200 REFMATERL 0 0 0 0 0
01330076 542400 OFFC SUPPL 508 420 420 420 0
01330076 542600 DP SOFT&SP 0 0 0 0 0
01330076 571100 IN STTRVL 85 520 500 500 0
01330076 573100 REG/MEM/SB 285 323 350 350 0
01330076 585001 DPTEQUIP 0 250 200 200 0

Finance Goods &Supplies Total 1,276 1,913 1,870 1,870 0

Finance Out of State Travel
01330079 572100 OTSTTRVL 0 0 0 0 0

Finance Out of State Travel Total 0 0 0 0 0

Finance Capital Outlay
01330081 589000 CAPTLPROJ 0 1 0

Finance Capital Outlay Total 0 1 1 1 0

Finance - Liability Insurance



FY 201.•.~udget ~ity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Finance - Liability Insurance
01330089 574600 OTHER INS 700,221 1,150,000 1,150,000 1,150,000 0

Finance - Liability Insurance Total 700,221 1,150,000 1,150,000 1,150,000 0

Finance Pers Ser Overtime 293 807 807 807 0
Finance Pers Ser NonOt 229,401 231,255 231,384 277,954 0
Finance Purchase of Service 142,508 118,620 118,600 118,600 0
Finance Goods &Supplies 1,276 1,913 1,870 1,870 0
Finance Out of State Travel 0 0 0 0 0
Finance Capital Outlay 0 1 1 1 0
Finance - Liability Insurance 700,221 1,150,000 1,150,000 1,150,000 0

DEPARTMENT GRAND TOTALS: 1,073,699 1,502,596 1,502,662 1,549,232 0



FINANCE DEPARTMENT PERSONAL SERVICES
FY2012

CLASS NAME/TITLE YRS.START
DATE

CHIEF FINANCIAL OFFICER
1. John A. Condon 11/28/90 21

SENIOR FINANCIAL ANALYST
* 2 OPENNACANT - FUNDING FOR 10 MONTHS

SPECIALIZED SECRETARY
3. Ann M. Whalen 07/12/83 28

SENIOR CLERK
4. Susan Thompson (Inc Step) 11/01/04 7

FULL TIME
BUDGET FACTOR
CLERICAL INCENTIVE
LONGEVITY
HOLIDAY

TOTAL PERSONAL SERVICES

* NEW POSITION

MO. LONG. SALARY

1 950 $140,719

$46,215

7 1,050 48,967

2 180 35,186

$271,087
2,087
2,600
2,180

°
$277,954



BROCKTON FIRE DEPARTMENT

MISSION STATEMENT:

The Fire Department is responsible for extinguishing fires, protecting lives and property
from fire, providing emergency medical services, fire investigations, code enforcement and
public safety education with professionally trained and equipped personnel. The Fire
Department responds to all fire alarms and emergency medical calls as well as the dispatching
of City Contract Ambulances within the City in addition to requests for assistance outside the
City of Brockton on a Mutual Aid basis.

SERVICE ACTIVITIES:

Maintain a Fire Suppression Force to provide fire protection, rescue and emergency
medical services.

Maintain a Training Division to conduct training programs to provide Firefighters with the
necessary skills for all types of fire incidents, emergency services, hazardous materials training
and emergency medical services as well as providing public safety education.

Maintain and staff six (6) Fire Stations with:
Five (5) Engine Companies
Two (2) Ladder Companies
One (1) Tower/Ladder Company
One (1) Squad Rescue/Pumper Company
One (1) Tactical Support Vehicle
One (1) Special Operations Vehicle
One (1) 16' Boat
One (1) spare Ladder, three (3) spare Pumpers, miscellaneous sedans and

service support vehicles

Maintain an Apparatus Maintenance Division to service, repair and maintain all Fire
Department apparatus vehicles, hose and equipment.

Maintain a Central Fire Alarm Communication Office to receive all calls forwarded from
E-911, calls from telephone, fire alarm signal box system and central station alarm companies
for fire, medical and rescue emergencies and for dispatching and controlling fire apparatus.

Maintain a Fire Alarm/Signal Division to install, maintain and service all fire alarm boxes,
traffic signals and related cables and equipment throughout the City.

Maintain a Fire Prevention Bureau to perform all duties necessary to enhance public
safety through code enforcement, fire prevention and fire control, inspections of schools,
hospitals, places of public assembly and nursing homes, to issue permits for use and storage of
flammable liquids and to conduct investigations of suspicious fires in accordance with City
Ordinances and State Laws, Rules and Regulations.



Citg of'l3rocRfon
:Tire 'Department

EMERGENCY 911
RICHARD C. FRANCIS
CHIEF OF DEPARTMENT

LINDA M. BALZOTTI
MAYOR

CHIEF OF
DEPARTMENT

DEPUTY CHIEF EXECUTIVE HEADQUARTERS
OF OPERATIONS OFFICER

ADMINISTRATION

I I \ I
FIRE FIRE FIRE FIRE

SUPPRESSION SUPPRESSION SUPPRESSION SUPPRESSION
DEPUTY CHIEF DEPUTY CHIEF DEPUTY CHIEF DEPUTY CHIEF

GROUP 1 GROUP 2 GROUP 3 GROUP4

I I I
1~'REALARM APPARATUS TRAINING FIRE PREVENTIONI ,~AL DIVISION MAINTENANCE DIVISION BUREAU

DIVISION

I I I
ASSISTANT MASTER CHIEF CHIEF

SUPERINTENDENT MECHANIC ~ TRAINING FIRE INSPECTOR
FIRE ALARM OFFICER

I
TRAINING OFFICER FIRE

FIRE ALARM FIRE APPARATUS f---- FIRE SAFETY INSPECTORS
OPERATORS REPAIRMAN EDUCATION

~

ELECTRICIAN

I
EMS HAZMAT

I--- COORDINATOR I-- OFFICER

SIGNAL SAFETY FIRE
MAINTAINER "- INVESTIGATION- I--- OFFICER

RECORDS &
~ SUPPLIES

)
• ({Citg of Champions"

BROCKTON FIRE DEPARTMENT 560WEST STREET BROCKTON, MASSACHUSETTS 02301
TEL. (508) 583-2323 FAX(508)588-0863 CHIEF'S OFFICE (508)588-0585

jire@ci.6rockton.11Ut.us



BROCKTON FIRE DEPARTMENT
ANNUAL CALL STATISTICS

PERCENTAGE OF
CALLS THAT ARE

TOTAL ANNUAL CALLS MEDICAL CALLS MEDICAUEMS

1997 16,615 10,851 65.3085%

1998 17,399 12,026 69.1189%

1999 18,427 12,219 66.3103%

2000 18,879 13,088 69.3257%

2001 19,537 14,048 71.9046%

2002 19,165 12,945 67.5450%

2003 19,408 14,679 75.6338%

2004 19,684 14,998 76.1939%

2005 19,769 14,475 73.2207%

2006 19,734 14,343 72.6817%

2007 19,849 14,423 72.6636%

2008 19,658 14,509 73.8071%

2009 20,124 15,251 75.7851%

2010 20,734 15,282 73.7051%

------- ~~ -- -- --



FY 2011~udget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Fire Pers Ser Overtime
02200073 514100 OVERTIME 304,301 408,656 258,656 258,6,56 0
02200073 514103 OTHAZMAT 0 0 0 25,000 0

Fire Pers Ser Overtime Total 304,301 408,656 258,656 283,656 0

Fire Pers Ser NonOt
02200074 511100 FULL TIME 11,690,708 11,755,196 11,550,330 10,789,837 0
02200074 513900 CLERCLINC 2,600 2,600 2,600 2,600 0
02200074 -513901 PREM.PAY 322,586 436,157 436,157 436,157 0
02200074 513902 SIGN'GBON 0 0 0 0 0
02200074 514000 LONGEVITY 96,470 101,540 104,140 104,140 0
02200074 514200 SHIFTDIFF 0 0 1,152,347 1,066,335 0
02200074 514300 HOLIDAY 869,942 901,684 990,036 914,368 0
02200074 514400 ED. INCENT 1,708,536 1,898,617 2,294,778 2,172,037 0
02200074 514500 WKENDDIFF 930,729 1,036,285 1,129,763 1,045,494 0
02200074 514600 UNIQUE PAY 444,914 451,817 513,393 454,386 0
02200074 515000 OUT OF GRD 72,021 70,000 70,000 70,000 0
02200074 515200 HAZRDDUTY 203,673 207,908 225,839 208,994 0
02200074 515300 SEP. COST 320,999 389,288 434,912 434,912 0
02200074 515500 DEFIBRILLA 234,863 240,812 278,672 245,084 0
02200074 515600 VACBUY BK 61,866 150,000 150,000 150,000 0
02200074 515700 FIREDETLS 1,373 15,000 15,000 15,000 0
02200074 517000 WORK.COMP 0 0 0 0 0
02200074 519000 TUITNREIM 14,010 -150 35,000 0 0
02200074 519100 UNSD SICK 58,456 83,494 83,494 83,494 0
02200074 519200 CLOTHALLW 309,400 309,570 357,000 316,625 0
02200074 519401 EMTPAYMEN 312,545 315,764 379,825 337,540 0
02200074 519500 TUITN&TRNG 38,505 35,000 0 0 0

Fire Pers Ser NonOt Total 17,694,197 18,400,582 20,203,286 18,847,003 0

Fire Purchase of Service
02200075 521100 ELECTRICTY 67,544 53,891 59,280 59,280 0
02200075 521200 ENERGY 112,750 119,700 123,970 123,970 0
02200075 521501 SW&WTCHRG 11,662 9,400 9,400 9,400 0
02200075 524100 BLD/GRDRP 5,398 8,507 8,507 8,507 0
02200075 524200 VEHREPIMT 90,759 86,469 86,477 86,477 0
02200075 524300 DPTEQREP 18,933 23,712 27,212 27,212 0
02200075 527300 DPTEQRlL 2,964 7,224 7,224 7,224 0
02200075 527400 AMBULANCE 0 1,000 1,000 1,000 0
02200075 529100 SECIFIRCL 37,851 31,869 43,728 43,728 0



FY 2011 AUdget Jity of Brockton
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Fire Purchase of Service
02200075 529405 REN/SMKRM 2,827 3,038 3,038 3,038 0
02200075 529600 ROOFREPAI 0 ° 0 0 0
02200075 530300 MEDICAL 977 18,555 7,865 7,865 0
02200075 531200 PUB. SAFTY 511 525 525 525 0
02200075 534200 TELEPHONE 19,846 32,781 32,781 32,781 0
02200075 534300 ADVRTISING ° 411 1,911 1,911 0
02200075 534400 COMMSERV -343 4,165 4,165 4,165 0
02200075 538200 LAUNDRYCL 10,353 12,300 12,300 12,300 0
02200075 538300 EXTERMINAT 625 2,058 2,058 2,058 0
02200075 538600 PRINTING 4,456 6,911 7,742 7,742 0
02200075 538901 TRAINING 0 0 0 0 0

Fire Purchase of Service Total 387,114 422,516 439,183 439,183 0

Fire Goods & Supplies
02200076 542200 REFMATERL 2,330 7,395 7,395 7,395 0
02200076 542400 OFFC SUPPL 6,556 8,060 8,060 8,060 0
02200076 543500 TOOLS&HDWE 18,851 16,993 18,993 18,993 0
02200076 545300 JANITSUP 14,495 14,515 14,515 14,515 0
02200076 548100 GASOLINE 18,468 22,335 22,335 22,335 0
02200076 548400 PRTS/ACSRS 46,451 47,160 57,160 57,160 °02200076 558000 PURCLOTHG 42,974 34,400 50,000 50,000 0
02200076 558100 FFIGHTSUP 72,911 58,992 62,492 62,492 °02200076 571100 INSTTRVL 507 5,114 5,114 5,114 0
02200076 573100 REGIMEM/SB 3,159 3,296 2,196 2,196 0
02200076 573200 TUIT/TRNIG 0 35,000 40,000 40,000 0
02200076 573300 LIC&REG 0 0 0 0 0
02200076 577401 HONORGUAR 2,868 3,000 3,000 3,000 0
02200076 585001 DPTEQUIP 22,258 42,531 42,531 42,531 0

Fire Goods & Supplies Total 251,827 298,791 333,791 333,791 0

Fire Capital Outlay
02200081 589000 CAPTLPROJ -617 0 0 1 0
02200081 589003 VEHICLES 33,000 0 0 ° 0

Fire Capital Outlay Total 32,383 0 0 1 0

Fire Emergency Generator
02200087 585001 DPTEQUIP 0 0 0 0 0

Fire Emergency Generator Total 0 0 0 0 0

Fire Emergency Response Vehicl



FY 2011 Audget Jty of Brockton
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Fire Emergency Response Vehicl
02200088 585007 VEHCLADDL 0 0 0 0 0
Fire Emergency Response Vehicl Total 0 0 0 0 0

Fire Radio Repairs
02200089 524300 DPTEQREP 0 0 0 0 0
Fire Radio Repairs Total 0 0 0 0 0

Fire Pumper Truck
02200090 585007 VEHCLADDL 0 0 0 0 0
Fire Pumper Truck Total 0 0 0 0 0

Fire-Staffing Overtime
02200091 514100 OVERTIME 469,997 470,000 470,000 470,000 0
Fire-Staffing Overtime Total 469,997 470,000 470,000 470,000 0

Fire Pers Ser Overtime 304,301 408,656 258,656 283,656 0
Fire Pers Ser NonOt 17,694,197 18,400,582 20,203,286 18,847,003 0
Fire Purchase of Service 387,114 422,516 439,183 439,183 0
Fire Goods & Supplies 251,827 298,791 333,791 333,791 0
Fire Capital Outlay 32,383 0 0 1 0
Fire Emergency Generator 0 0 0 0 0
Fire Emergency Response Vehicl 0 0 0 0 0
Fire Radio Repairs 0 0 0 0 0
Fire Pumper Truck 0 0 0 0 0
Fire-Staffing Overtime 469,997 470,000 470,000 470,000 0

DEPARTMENT GRAND TOTALS: 19,139,819 20,000,545 21,704,916 20,373,634 0



)

FULL TIME SALARIES
BUDGET FACTOR
SHIFT DIFFERENTIAL
WEEKEND DIFFERENTIAL
PREMIUM PAY
UNIQUE PAY
HOLIDAY
CLERICAL INCENTIVE
LONGEVITY
EDUCATION INCENTIVE
BUDGET FACTOR

TOTAL PERSONNEL SERVICES

)
BROCKTON FIRE DEPARTMENT FISCAL YEAR 2012 BUDGET

$10,707,391
82,447

1,066,335
1,045,494

436,157
454,386
914,368

2,600
104,140

2,155,440
16,597

HAZARDOUS DUTY
DEFIBRILLATOR
EMT
CLOTHING ALLOWANCE
OUT OF GRADE
CITY FIRE DETAILS
SEPARATION COST
UNUSED SICK LEAVE
VACATION BUY BACK
TUITION & TRAINING
OT FIRE HAZMAT TRAINING

$18,912,003

)

$208,994
245,084
337,540
316,625
70,000
15,000

434,912
83,494

150,000
40,000
25,000



BROCKTON FIRE DEPARTMb. )FISCAL YEAR 2012 BUDGET
EMPLOYE TOTAL
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_..?~J__c?~!?!~ ~~!~~_Yi<':!P! +__._?!.!_~t~~?? . ??2_~.?~._.__.___ E,E?Z~_____ __._?~!.!3..E??_._.______~E?,?_~.~_._____._._g_~?_~.~ Q ~----~!ZQ9 ~---1~,.~-1-~-.---.!,Q:5.Q____._. ._!.c!.?g ~---~)-c~Q±---
23 i Caotain Picher MarkA. ,11/10/1986 75,222 $7,673 12,434 $6,389 $7,522 i 0 1 1,700 I $1,413 1,050 1,780: $1,504

24 i Caotain WYman Robert i 12/10/1997 75,222 $7,673 24,868 $6,766 $7,522 1 0 1,700 i $1,413 450 1,780 i $1,504
r ._-1________ __._._. ._.__. . +1 . ._._._._. .__. i_.__ . . ._._._._._. __ .__ .__ ._._._._._._. __ ..__ ._._.__ ._._._.__ ._._. .__ ._._._._._._.__ .__ .. __ ._. ._. +' _._. ._._._._._.-.--.--.--.----.--.~------.--.--.e_-.-.-.-------- .__.__._.__.__.._~------.---.

,-T 'i



) ')
BROCKTON FIRE DEPARTMt:.., r FISCAL YEAR 2012 BUDGET

EMPLOYE TOTAL

I
II POSITION

ANNUAL I NIGHTDIFF
NAME HIRE DATE SALARY WITH HOP

LIEUTENANT :

I TOTAL NON- I I I I
ED INCW ITH ! HOLIDAY SUPER CLOTHG! LONG EMT! HAZARD
NIGHTDIFFE I PAY WIE DIFFER'L ALLOW I DEFIB PAY PAYMENTS I DUTY

i Ii! i I I I
i I ! I ml I I . L__m __u j j I I I I

25 I Lieutenant BakerRichard i 7f7/1979 i 69,535 $7,093 11,494! $5,679 $6,954! 0 I 1,700 I $1,554 1,050 1,780! $1,391
26 i Lieutenant Bissett DonaidW. : 7/10/1978 I 69,535 $7,093 11,494! $5,679 $6,954! 0 ! 1,700 ! $1,554 1,050 1,780 I $1,391

--ii-'I-~:-~;~~~;-'~;:!!'~~!ri~!;~~-~--------1-----~i~~~';;9~--·--1-----~;:-;~·~--------.--.~~~:~---------~~~~---.-1---~~:~!;----.----~!:-~~-~-·---+----·-·~·---·---·i----·~~~b~--·-·+--~~~~~-;-.---.·---·-!~~~Q-·--------~~;~6-----i---i-;-:-;~~-·-
1--~-ci--\·-~~~}:~~i-~!~!;~~~~~~~-P~h-------i-----t£1~J199~7----·i-----~~:-~~}---·-·----i~~~~---·---·-;~~~·----·~---~~~~}~----·----~~:-j~+---+--·---~-----·1----·H6~·-·--1---i~:1~·j----·-----1~6---------·-~~~~~-----·+--i-;~1~~·---

31 Lieutenant DonahueSteven l. ! 1/9/1989 : 63,213 $6,448 10,449 i $5,163 $6,321! 0 ! 1,700 I $1,413 950 1,780 i $1,264
32 I Lieutenant DUQQanDanielG. '8/19/1985 I 63,213 $6,448 10,449 I $5,163 $6,321 I 0 I 1,700 I $1,413 1,050 1,780! $1,264

f-~~~~!!!~D.~~- r:~~I?_aniel L_~~!.:t"@QQ~ L __~!~;L.__ ___~?!~.L ?_Q~~_~_-L __~.?~l?L__ ---~§!?-~1...--L--Q...--1---!"?QQ_Lj>.:t-,~!.? .!.~___ __!Z~9 L!!"?.~~__
34 ! Lieutenant Giguere RonaldJr. ! 11/12/1996 1 63,213 $6,448 10,449! $5,163 $6,321! 0 ! 1,700 1 $1,413 650 1,780! $1,264

__~?__ _~~~!!!~_'!~~_<?J~P"~!~9_~~!~5!f£~_~ct !_·tJ.:!Q!!_~?_~_____ ~?!?_!L ~?!~§. !_QL~~ L~~,_4:?_1. ~§!?_~! L Q l !L?QQ ~--j>.:t-'--4:!~--- 1.,Q?Q ----!!?~Q- L__ $..!L?..~~_
36 Lieutenant GormlevArchibald : 8/19/1985 63,213 $6,448 13,932! $5,354 $6,321! 0 i 1,700 i $1,413 1,050 1,780 i $1,264
37 Lieutenant Gumey Paul '9/11/2000 63,213 $6,448 10,449 I $5,163 $6,321 I 0 i 1,700 I $1,413 450 1,780 I $1,264

--~---~~:~;~~}-~!~~~~~~!L-------+---!-Y~;f~~~----f---~~~-----i~~-------;ia1}----t---};:~~i----r--~~~i~~---+---~-----1--~~~~~----t--1;~~~------~~--- ----~~--t-iH~-
40 Lieutenant Linscott Paul 1 11/26/1995 63,213 $6,448 13,932 $5,354 $6,321: 0 ! 1,700 I $1,413 650 1,780 $1,264

41 Lieutenant MartinChristopher ! 1/9/1989 i 63,213 $6,448 13,932 i $5,354 $6,321! 0 ! 1,700 ! $1,413 950 1,780, $1,264

42 Lieutenant McDonaldJohn P. I 1/9/1989 I 63,213 $6,448 13,932 $5,354 $6,321' 0 i 1,700 I $1,413 950 1,780 I $1,264~-~-t~:~~~:~~~~~:~~~!!--------+-5:~~~?L_~~~~----------i~~------~~:::~-+--i~:~1~--- ::}~~--+--~--1--~:~~~-+:~~~:-+--~~-- --~~io---+-:~~::-
45 Lieutenant Orcutt Roger,Jr. I 8/19/1985 63,213 $6,448 10,449' $5,163 $6,321! 0 ! 1,700 I $1,413 1,050 1,780! $1,264
46 'Lieutenant Roysterlra i 2/13/1984 63,213 $6,448 10,449 $5,163 $6,321 I 0 i 1,700 ! $1,413 1,050 1,780! $1,264

47 Lieutenant RubeskiScott D. I 11/28/2001 63,213 $6,448 20,898 $5,736 $6,321 I 0 I 1,700 I $1,413 450 1,780 $1,264

48 Lieutenant Santrv Daniel ! 5/6/1996 63,213 $6,448 10,449 I $5,163 $6,321! 0 ! 1,700 I $1,413 650 1,780 $1,264
49 I Lieutenant SolomonJoseph '11/26/1995 63,213 $6,448 20,898 I $5,736 $6,321 I 0 I 1,700 I $1,413 650 1,780 $1,264

--~9---L~~~!!!~-'!~~-~Yi!1_l!!1_~_~~_I!~~L L_!?'!_!9!!_~~l L ~?!5.!L ----~?!~§.--- ---~-Q~~-t---~~'-1.§..~---- ~?~~~ L __Q L_..!L?QQ__J ~~l.. __I- ~~ !!?.® --l._J;~?~
51 Lieutenant SweetScott ! 12/10/1997 ! 63,213 $6,448 20,898 I $5,736 $6,321! 0 i 1,700 i $1,413 450 2,225! $1,264 i

52 Lieutenant Tilton Christopher I 5/14/1997 63,213 $6,448 10,449 $5,163 $6,321 I 0 ! 1,700 I $1,413 450 3,713 I $1,264

.2L~ieu~~~!..;!!. esterlund_Q.~~~.o.f!!!.~~_...!!I12/19~ ?..?~.?.."@.. !~.L~___ _~!.!l..~ --l__..!5, 7~ ,-!~,-~'!' (...__ Q.. ~ .:!2Q9_~ $1.i:1_~ ~5Q... -----!L??-Q--i---~..!-!~?~--
54 Lieutenant Williams, Jr. Edward i 1/9/1989 63,213 $6,448 20,898 I $6,023 $6,321: 0 I 1,700 $1,413 950 1,780 I $1,264

55 Lieutenant Young James E. ! 11/10/1986 ,63,213 $6,448 13,932 I $5,354 $6,321! 0 ! 1,700 ! $1,413 1,050 1,780! $1,264
I I I: I I I

i I u r I I I I !!! I I
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BROCKTON FIRE DEPARTMb~ )FISCAL YEAR 2012 BUDGET

EMPLOYE TOTAL

)

I
: I I I ---T
I TOTAL- , NON- I ' LONG

i ANNUAL NIGHTDIFF ED INC WITH I HOLIDAY I SUPER I CLOTHG I EMT I HAZARD
POSITION I NAME HIRE DATE SALARY WITH HDP NIGHT DIFFE i PAY W/E I DIFFER'L ' ALLOW i DEFIB PAY PAYMENTS DUTY

IFIREFIGHTERS I : I , I I I,
I I i I : : , ,,

:=;t-t~~~~~~~!~=~~~~~~~-~f-~-:~¥Ii=~~t==~k!~--=-~~=t;11~-=~-~-----!;~;1~~~~~l~-i*~~=-~~~!H!i~~~-~t~~*iil~~-i~~t~~~~-~t--~iJ~1~l~~~-=it~~-~--------~-~f:~--~-i~~~!i~-~~-
59 I FirefiQhter BamfordTimothy i 5/6/1996 ! 51,387 $5,241 5,663 i $4,317 $5,139 i 3,597 i 1,700 i $1,413 650 1,780 i $1,028
60 Barbosa Jaime 6/1/2004 i 51,387 16,989 I $4,938 1,700 ' $1,413 1,780 I $1,028
61 BarchardWayne! 4/14/1999 ! 51,387 5,663 ! $4,317 1,700 I $1,413 1,780 ! $1,028

--~i+~1~:i~~~:~--~~~~;~~~~~~------------=3*;t~~~~~--+----~~~i~~---------iH~~---------1~~~~-----t---i~-~~~--------i~~;-~~-----t---H~~---+---H~6----t---i7.~;~--- ----~~~~~------t--i~~~~~-·---
64 ! Firefighter Bowen Anthony I 5/6/1996 I 51,387 $5,241 8,494 I $4,472 5>5,1_39 L 3,597 1,700! $1,413 1,780 I $1,028
65 ! Firefighter Bradsher Edward T. I 2113/1984 ---T~387 $5,241 0 I $4,006 $5,139 3,597 i 1,700 I $1,413 1,050 1,780 I $1,028. . . +' " " +--~~-+~1~~~~~f~~--~~~~:~-~~~~F~----------------~~~}~!~---_+----g;~~~~---------~~~~~----------~~~~~-----t---~*~1~~--------i~~H~-----t---H~t----t----H~~---+--~H;~------~~%~~------+~~~-------~~~~~~---
68 I FirefiQhter Carfa..qnaShawn I 4/14/1999 ! 51,387 $5,241 8,494 I $4,472 $5,139 I 3,597 I 1,700 I $1,413 450 1,780 I $1,028
69 I Firefighter Chisholm Jesse 6/1/2004: 51,387 $5,241 8,494 I $4,472 $5,139: 3,597 i 1,700 ,$1,413 180 1,780' $1,028

1·-~~-11~~:1~~:!~-·~~~;;;~-j~;;-M~--------+----H~~~~~~~----1-----~H~-i---·----iH~;--------~~~~----+--i1:1~~--------i~:-;~-~----+·---H~i----i---+~6~---1---iH~-~----·-----~~6--------~~;i6-----1---i+:~~~---
3tt~~!~=~~~~~~~~j~--~~~j=~~~*;~~~~~L±=~~~~~=~~=~~~~~~==~J~~~~==t---~~i=~~~1~~=~i}~i~1~J~t=r~~:t~;~=~=~=~~p~=~~==~~~-~=l=i~~~~~~

74 I FirefiQhter CowardWiliiamE. i 4/19/1977 I 56,525 $5,766 1,869 i $4,510 $5,653: 3,957 : 1,700 i $1,554 1,050 1,780 I $1,131
75 Cox Edwin 4/25/2001 $5,139 i 3,597 i 1,700 1,780 ! $1,028
76 Croker James 5/6/1996 $5,139 I 3,597 : 1,700 1,780 : $1,028
77 Curtin William 11/8/2010 $3,743 ! 2,694 I 1,700 1,780 I $740
78 ------- ---------- I 5/14/1997 51,387 3,597 I 1,700 3,713 i $1,028
79 4/14/1999 51,387 3,597 : 1,700 1,780 : $1,028
80 i 11/12/1996 51,387 3,597 ! 1,700 1,780 I $1,028

I __~.!,_01~__
$1,028

! $1,028
84 I Firefighter [Doten Brian I 9/11/2000 i 51,387 I $5,241 I 16,989 I $4,938 I $5,139 I 3,597 I 1,700 $1,413 450 1,780 I $1,028
85 I Firefighter IDoten Heather ! 2126/1996 ! 51,387 I $5,241 J 11,326 _Lj4&28~_~.5~1l9... __.l. 3,597 I 1,700 ! $1,413 650 1,780 I $1,028-~--t-:::::~:;-fo~~;~~7~-----+~~2~~~~25_~-_~~~~:;----+=-~~~-1--1~~~8~---+;~-~~~---+-rs1~~--+ ~:~:~--i=~~~~=F-=~~f-~~~--1--~:;io---+-~~:~ii--
88 fFirefighter IEleyi Elisha I 5/11/2005 ! 51,387 $5,241 I 8,494 ! $4,472 I $5,139 i 3,597 i 1,700 i $1,413 I 180 1,780 I $1,028

__~~_+-~~~J)!~L_~£~~_~_~;g_~~_=~_-L__1?'!'~9!~~~L__L__~1l~_~ ~~~'!!. J'§~!l~ L~~-~~~---- ~?~J_~ L~~~L-J----!t?QQ---L~.!,~1.L- ---~Q.----c----JZ~----__!!!Q.~ _
90 i Firefighter EstradaElpidio I 5/11/2005 : 51,387 $5,241 8,494 I $4,472 $5,139: 3,597 I 1,700 I $1,413 180 1,780 $1,028 I

_~J_--l-_~l~~!i!!~!~!__~~_~~Ml0.<I~L ~ ,![1i1_~~!1 L_~1~~_~? ~?J~J ---~~~-~~-----t---~~-'!?~---~?~~~~ L~~~L __L !t?Q.Q L~.!,~1~__ ___~Q. ~Z~~___ __'§>"!!9~L

--~~--I-~~~i~~:~i-~~f~~~~~;n<l~!------------'I----1?H2t~199!1ls----1-----~-}:-~~i---------~~~~~~-----·---~19~----+--·~~:~~~--------i~:-~~~---·-·-t---~:~~i----1----N6~-·-·-·1-·--~~·~~f~---·------~~6----------H~6--------H:~~-~---
94 ' Firefiqhter Ford Robert ! 11/1/2004 I 51,387 $5,241 8,494 I $4,472 $5,139: 3,597 I 1,700 ! $1,413 180 1,780' $1,028

-~?-l-~~igJ)~-- ~29..~_!:I.!~h~ + 1_1j~~!?5~9_~.L __~1~_~ ~?J.?~~ ~!~~ +__t,!,_,!?~ "-__!?~J_~~ L_~~~L __J. !t?Q.Q L~.!,~1~__ _ ~p_____ __g~L __L!!"Q.~~__
--~~-+~~~~~i~~--g-~~~t~~~£~~~-------r-----~j~~f~~%6---+---~~~~~~-------~~~~+--------;~~t!-----t---~*~~~-------~N~~----+-H~t--+---H~~----~---~HH---e----~~~--------H~g------t--~~~%~----I
98 I Firefi!:)hter GazerroDonaid I 11/26/1995 : 51,387 $5,241 8,494 I $4,696 $5,139 I 3,597 I 1,700 I $1,413 650 3,713 I $1,028
99 I FirefKlhter Gedaaudas MarkA. I 8/28/2002 : 51,387 $5,241 8,494 I $4,472 $5,139 I 3,597 : 1,700 : $1,413 180 1,780: $1,028



)
BROCKTON FIRE DEPARTMI::.. )FISCAL YEAR 2012 BUDGET

EMPLOYE TOTAL

II! !!
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100 ! Firefiohter GedQaudasPaulP I 1/9/1989 51,387 $5,241 3,398 i $4,193 $5,139 i 3,597 i 1,700 $1,413 950 1,780 $1,028
101 i Firelighter GoldmannJoseph F, ! 11/28/2001 51,387 $5,241 8,494! $4,472 $5,139 i 3,597 ! 1,700 i $1,413 450 1,780 $1,028
102 i Firefiohter GustinChristopher i 5/14/1997 51,387 $5,241 8,494 i $4,472 $5,139, 3,597 i 1,700 ! $1,413 450 1,780 $1,028
103 I Firefighter HanleyJoseph i 12110/1997 i 51,387 $5,241 8,494 i $4,472 $5,139 I 3,597 ! 1,700 i $1,413 450 1,780 i $1,028

~_Firefighter ~ard Charles I 11/8/2010 -L 37,4~ $?2817__ ~194O ! $3,251__ I-__~' 7'!3__ ~_~~!.l_~_-+ .!lZ.Q.Q_t__j]-,-~ .!!__ -g~---l-$74p__
105 ! Firefighter HeenanRichard 8/28/2002! 51,387 $5,241 8,494! $4,472 $5,139 i 3,597 i 1,700 i $1,413 180 1,780 i $1,028
106 i Firefighter HillBrandon ! 11/8/2010 i 37,425 $3,817 5,94O! $3,251 $3,743! 2,694 i 1,700 '$1,413 0 1,780! $740

__~QIj_!:~~f!9!l.t_e:~._.t!i!~YY_i!~~. . . ~-----!.~.L?-~'-!~-!1.?---_~-----?-!,-~?X--.---l~.,?~! . !§!g?~ ~---.~~!.!.l~?--.------~-~,-!?-9.----+---?!?g?__.__~ )J.QQ..__._.~ ~!.!.~!? §?"Q______~,?.!.~_. ~---~}-,Q?.!'l---
108 I Firefighter HuntJoseph i 11/1/2004 I 51,387 $5,241 8,494! $4,472 $5,139, 3,597 i 1,700 I $1,413 180 1,780 I $1,028
109 ! Firelighter HurstScotI i 11/26/1995 i 51,387 $5,241 11,326 i $4,628 $5,139 i 3,597 i 1,700 '$1,413 650 1,780 i $1,028
110 i Firefklhter JaramilloAdmar 11/28/2001 i 51,387 $5,241 8,494 I $4,472 $5,139! 3,597 i 1,700 '$1,413 450 1,780 i $1,028
111 i Firefighter Jensen Kurt 8/19/1985 ! 51,387 $5,241 8,494! $4,472 $5,139 I 3,597 ! 1,700 ! $1,413 1,050 1,780! $1,028
112 I Firefiohter KinchPatrick 12/10/1997 I 51,387 $5,241 5,663! $4,317 $5,139 i 3,597 I 1,700 I $1,413 450 1,780 I $1,028
113 ' Firefiohter KropasGeoroeA. I 1/9/1989 I 51,387 $5,241 8,494! $4,696 $5,139! 3,597 ! 1,700 ! $1,413 950 1,780! $1,028
114 ! Firefighter LacoutureTimothy ! 9/27/2006 ! 48,461 $4,943 16,021! $4,675 $4,846! 3,392 ! 1,700 ! $1,413 180 1,780! $969
115 ! Firefighter LeBruce I 4/14/1999 i 51,387 $5,241 8,494' $4,472 $5,139 i 3,597 i 1,700 I $1,413 450 0 I $1,028

r!-1..§-+-~~!~~!-- '=-~~~-----------t---~~!Q!)-9.!.lL-L--~! ,387 ~5,2'!.1.. J_~326 L~~_~?.!'l !?2)~ __ L_~,_~L __L_!!?QQ ~__Ji)-,-~!_L_~__~~Q___ ___ ~Z?!l L!!lQ~? __
._._~.~L.!_!:i!~f!9!l.~e:~_~_e:?!l_~_~E_~~:~ ~~!?_~'-?.Q_Q~~-----?-!,-~.?L.-.-.- ._~?l?~! ~,_~.!.l:!._._.~---~~!~??----_. ~_?,_!?_9. ~ ?!?_9.? ~----!JlQQ.-.--.~---~!.!~_!~ ~§.Q . !.,.??.Q ~---~-1-,.Q?!!--.-
..:!-1..?--i--~l~!ig~~!--~~~!~JE!J.!:I ~---~L!~.!!.lQ!.l----l----~!~.!'l?---- _~?2~~ __ -----?.!..4..~------L---~~-~?..~---_.!?!]~---l-__~'-~L L----!,7~~Ji1..~.?-~~5Q.--- --":!Z?Q---1--~..:!,.Q.?!I__
119 i Firefighter LQDeSMark '11/6/2006! 48,461 $4,943 10,681! $4,382 $4,846 i 3,392 i 1,700 '$1,413 180 1,780 i $969
120 I Firefiohter MaddenJeremy ! 6/1/2004 i 51,387 $5,241 8,494 i $4,472 $5,139 I 3,597 i 1,700 I $1,413 180 1,780 i $1,028

I-!~ I Fir~!i9hter_~l!l~~_~~£.. _i--~L!!2004---L2!~~- _~?.,g~ 16,988 __ 1--Ji~,~~_ _.!?2]_~~__ L.?,597 _L-!!?OO _1--j],413 180. ---!!?~----L!!!Q~?---
122 I Firefiohter MahoneyMichael i 11/1211996 ! 51,387 $5,241 11,326 I $4,628 $5,139 I 3,597 i 1,700 i $1,413 650 1,780 i $1,028

-.1.?~.-TIH~~9~ M.a1a1ro!lteL~ ~__..J.!!?'§L!Q~__-I-__?_1.,_~!l.?______.1~?i~ 3,39~._._~_._~~z.!.9.~ $5"!.?..L_~_~_9.?.. __-l-_..:!'70Q._~~i! 3 §§.Q 1.!?§'Q... 1i_Jji~_028__
124 Fir~J:I~~~Williann ,5/6/1996 ___l_---~~~~--_-~2241 ~1,326 _: .JJi~,628 $5!:!.~_-! __~~ __ l-.!z700_-1-!.1.,413_ ~Q. 1,781L__ .-_!.!.z028__
125 ! Firefighter MaichemChristopherS_! 11/8/2011 I 37,425 $3,817 5,940 r $3,251 $3,743' 2,694 : 1,700 I $1,413 0 1,780 I $740
126 I FireflQhterMalchemDonald i 11/29/1999 ! 51,387 $5,241 16,989! $4,938 $5,139! 3,597 ! 1,700 ! $1,413 450 1,780! $1,028
127 i Firelighter McCoyWiliiarn I 4/19/1999 i 51,387 $5,241 8,494 I $4,472 $5,138 I 3,597 i 1,700 i $1,554 450 1,780 $1,028
128 ! Firefiohter McDonouohJoseph i 11/6/2006 ! 48,461 $4,943 16,021! $4,675 $4,846! 3,392 ! 1,700 ! $1,413 180 1,780! $969
129 i Firefighter McKennaMichael i 11/6/2006 i 48,461 $4,943 16,021: $4,472 $4,846 i 3,392 i 1,700 I $1,413 180 1,780, $969
130 Firelighter McKemanJoel i 9/1/2000 I 51,387 $5,241 8,494! $4,674 $5,139 I 3,597 : 1,700 i $1,413 450 1,780! $1,028
131 ! Firefiohter Mc~~~linJo':!!! -L 4/14/1999 -+ 51,387 ~5,24~ 8,494 __U4,472_,--_!?!)~L~,597 : 1,700 __~_Ji1..~ ~ ~?.®__ -l..!1,02~ __
132 i Firefighter McSheffrey ! 11/8/2010 I 37,425 $3,817 5,94O! $3,251 $3,743 i 2,694 ! 1,700 I $1,413 0 1,780! $740
133 ! Firefighter MiceliJarnes ' 11/28/2001 i 51,387 $5,241 1,699: $4,100 $5,139! 3,597 ! 1,700 ,$1,413 450 1,780 i $1,028
134 : Firefighter MonteiroStephen i 11/29/1999 ! 51,387 $5,241 8,494! $4,472 $5,139 I 3,597 i 1,700 I $1,413 450 3,713! $1,028
135 : Firefighter MorrisRalph i 5/14/1997 i 51,387 $5,241 8,494: $4,472 $5,139 I 3,597 i 1,700 i $1,413 450 0 i $1,028
136 ! Firefighter MorrisonJeffrey : 11/1211996 i 51,387 $5,241 8,494 I $4,472 $5,139' 3,597 i 1,700 ! $1,413 650 1,780 i $1,028

~7 i Firelighter MorseChar1es 1__ 11/26/1995_-L~!387 $5,241.__ 0 -L~006 __ !?J_~_L_~_~.?-L..:!,70_Q L_$1,4~ "§'?Q. 989 L_~~02!!_
13/lTFirefiohter MurohvTimothvJr_ ! 11/6/2006 ! 48,461 $4,943 10,681! $4,382 $4,846! 3,392 ! 1,700 ! $1,413 180 O! $969

_~~~.lXl~~ill':!!~L_~-':l?.!i'!l-'?!!'!! L !!L!'!!~Q.QQ_l_--~!~-??-- ~?2~~.!. 1.~!~2 ~__~~_9.!:I.L ~?J_~~ ~--.?-'-~~--L---!c?Q.Q----L__!.1.,.i~.;L- ~!!Q._____JZ?9 L__~!&?~_
140 i Firefighter NardelliEric i 1/25/2001 ! 51,387 $5,241 16,989 i $4,938 $5,139 i 3,597 i 1,700 i $1,413 450 1,780 i $1,028
141 ; Firefighter NeeJames ! 11/1211996 ! 51,387 $5,241 11,326! $4,628 $5,139! 3,597 ! 1,700 i $1,413 650 1,780 I $1,028
142 i Firefighter NickersonBrian I 10/4/2010 i 37,710 $3,845 5,986 I $3,273 $3,771 i 2,694 I 1,700 I $1,413 0 3,713 i $740
143 I Firefighter OffuttDavid ! 11/6/2006 ! 48,461 $4,943 8,011! $4,235 $4,846! 3,392 ! 1,700 ! $1,413 180 1,780! $969
144 ! Firefighter O'ReillyChristopher , 6/1/2004 i 51,387 $5,241 16,989 i $4,938 $5,139 i 3,597 I 1,700 i $1,413 180 1,780 i $1,028
145 i Firefighter OwenDavid I __11/8/201Q._~?,426 __ r__-$3,81?.-- _2~.i!l __ L~_??_1_ $3,743~-~~!,700--L!.1.,:!.!.L- __ 0 goo : $740
146 ! Firefighter PettineMark _~__ ~!14/1997 i 51,387 $5,241 8,494 i $4,472 $5,139' 3,597 _~~ $1,41L_i-~Q. !J:~~-$1,Q..2L
147 : Firefighter PiantoniBrian i 11/29/1999 I 51,387 $5,241 16,989 I $4,938 $5,139 I 3,597 I 1,700 ,$1,413 450 1,780' $1,028
148 ' Firefiohter PorazzoRichard ! 11/28/2001 ! 51,387 $5,241 O! $4,006 $5,139 i 3,597 ! 1,700 i $1,413 450 1,780! $1,028
149 I Firefiohter RazzaJohn 4/14/1999 ! 51,387 $5,241 16,989 I $4,938 $5,139 I 3,597 i 1,700 I $1,413 450 1,780 i $1,028

)
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I i TOTAL I NON- I
I ANNUAL NIGHTDIFF EDINCWITHi HOLIDAY I SUPER CLOTHG II I LONG I EMT I HAZARD

POSITIONI NAME HIREDATE I SALARY WITHHDP NIGHTDIFFE! PAY WIE. DIFFER'L ALLOW DEFIBPAY PAYMENTSi DUTY
150 I Firefighter ReardonPeter I 11/1211996 i 51.387 $5.241 11.326 $4.628 $5.139 I 3.597 1.700 T $1.413 650 1,780' $1,028
151 . Firelighter ReiserRobertJ. i 8/28/2002 i 51,387 $5,241 8,494 $4,472 $5,139 I 3,597 1,700 i $1,413 180 1,780 $1,028
152 Firefighter RiosJuan i 5/11/2005 I 51,387 $5.241 8,494 $4,472 $5,139 i 3.597 1,700' $1,413 180 1,780 $1,028
153 Firefighter RobergeWiliiam I 8/19/1985 I 51,387 $5.241 5,663 $4,317 $5.139! 3,597 1.700 I $1.413 1,050 0 $1,028
154 I Firefighter RobertsRaymond I 2113/1984 ! 56,525 $5,766 9,344 $4,920 $5,653 I 3,957 1,700 i $1,554 1,050 1,780 $1,131
155! Firefighter RodrickJonathan I 4/14/1999 I 51,387 $5,241 11.326 I $4,628 $5,139 I 3,597 I 1,700 i $1,413 450 1.780! $1,028

-~~ft-~{;i~~i;--~~~~~I;;~dt~:----------t----%~i~;~-----t---~~~~~~-------~~{~- ---~~~!~----+--ii.~*-------i~~~~-----i--t~~----t--H~6--+-{f~~------~~?Q-- --H~~--r$~~~---

158 Firefillhter SullivanKevin i 11/26/1995 I 51,387 $5,241 8,494 I $4,472 $5.139 I 3,597 i 1,700 i $1.413 650 1.780! $1,028
_~?.!!__~l~El!i9.~!El!._:?.!!.~'!El!!~5.!_1'l1~~<I~L__~0.~!':!'!!~?.L__~~"~_~? ~?25.~..1 M_~L ~---~~.-~~7.:--------~?":'-~§l-----i---1-~~--j---!,.?QQ---}---~~~:@.-~_Q.?Q__ _ __:'27.:80----J...!:!lQ-~---
160 FirefillhterTropeanoNicholas I 11/28/2001 I 51,387 $5,241 16,989 I $4,938 $5,139 I 3.597 i 1,700 '$1.413 450 1,780 I $1.028

-~!;+~~:;:~!:~--~;~!~;!~~~-----------t----~~;!~~~~;---+---~~~~:~----------i~;~~---------:'8~~~~----+--i~-!;~-------!~~~~~-----i---~~i~~---+---~~~~~---+--i~~;;-------~!~---------;~~~------t--i;~~~----
I- ~~H-~~~~~~~-~=~::u~!~~D.-------i---1~~~~~-1---*:~i--------~::~:~--------{1~1--+--;{*~-------:::~~~---+--~::~~-+--H-~--+--~~1f~-----·-1:~o-------H~6--·+-{+:~~~--
t-;!~+~1~:i:~~:~--~f;~~~~~~------------t--1~/~jgO~~----t----;~~~~---------i~~~~i-------~~~~------t---i;:-~~~--------~~~!~-+-i-~~~---t--t~~~---t---~~~;~--':!'~9___ ----~~~~~----+-~;~~~---

167 : Firefiahter WisockvPaulJ. I 8/28/2002 I 51.387 $5,241 8,494 i $4,472 $5.139 1 3.597 ! 1.700 [$1,413 180 3,713 1 $1.028
168 I Firefiahter Woodman,IIILeRovJ. I 4/14/1999 i 51,387 $5,241 8.494 i $4.472 $5,139! 3.597 ! 1,700 ! $1,413 450 1.780! $1,028-~;~+::~:::g~;~-i~;~:::;a!~-----------t-~7;~~~~--+---~~~~~~------~~~-------~-~~;~i---t--:::!;!--- ----i~~-i----+-;,-i~~----t-~;~~--+--i~~;;------!~~-------~~~~~-----t--i;~~;~----

I I I ! I! I I

----~-Asst SupC ~.!!~!-----------t-----------------t----------------- ------------~---------------------.J------------t------------~-------- ----------- -----------}--------------,
171 ! FireAlarm TupperPeter I 2111/1976 I 88,024 $8,978 14,550! $7.421 $8.802 I 0 ! 1,700 ! $0 1,050 0 i $1,760

-----L----- --.-.--.----.-.-.----------~-------.-.-.-.-.-.--._l_----.- ----- -.---- ..--~--.----.--. ·-·----·--·-tl---·-·--·----~--·---------·11--.-----.--- -----.--.--- --.---.-.-.--.-.---~--.------.----
: FAO' " ,

172 I FAa ChandlerKerrv i 3/212009 i 45,149 $4,606 0 i $3.646 $4.515 3.305 i 1,700 $0 0 1,780 i $913
173 I FAa ChurchillJanet I 3/212009 45,149 $4,606 7,718 I $4.066 $4,515 3.305 I 1,700 I $0 0 1,780 I $913
174! FAa GoodaleSusan I 9/27/1989 I 51,387 $5,241 16,989! $4,938 $5,139 3.597 I 1.700 I $0 950 1,780 I $1,028

-~~~-t--~~§-----~e:~ii~n~~~~c------------~---~~~iTlto~----t----~H~~----- ----~H1+---------H~~----+--~~~~~-------~N~~-------~~~~----r----J~~~~---t-----~~---------~~~--- J~~~----+-~~~~~~----,
177 I FAa MyersRobert i 2127/2006 I 49,462 $5,046 8,417! ~4,408 _ $4,946 \3,597 ! 1,700 ! $0 180 O! $998
178 I FAa Papineau FiICtiaid_-- -- I 2127/2006 i 49,462 $5,046 8,417! $4.408 $4,946 T 3,597 ! 1,700 i $0 180 1,780 i $998

-~f~t----~1g-----~fiz~ie~<l!~5!-----------t---i~~}~~~-----t---¥~}~~--------~~11}---------~------t---~~:-~~-~--------~H~~----+-~~~---t---H~~----t-----~~-----6~Q--- ----1~$80-----t-!J7~~----1
-181 I ~~~::: ~~~:dStep:n-------I--;/10/20~t-70,9~~-- ----;~;~~--~~~~----I$~~~~---- --;7,0~~-t---~--I~~;~;t--$~---- --1~- ---;-----t-~~~1~--

I Apparatus I I I I I I I

182 ; Repainnan McDonaldJoseph ! 12113/2010 i 37,139 $3,788 0 ! $3.027 $3,714 2,694! 1,700 ! $0 0 1,780 I $740
183 I Electrician DonovanJames ! 1/3/2005 I 51,387 $5,241 8,494! $4.696 $5,139 i 3.597 ! 1,700 i $0 180 1,780! $1.028

I I I I I I I ,
~41 Sig.•.•~~ •.•r, f:I!!!~k Maurice~ l_~.!§!19~Q--+..2.~,525 .!?2'§§'__ ----!!r~~--t--$5,1~§... ~5,65?_~-1Q?.?...-~-.:!.c?QQ-~---!Q..--I---1.,Q~ _.1,Z80 --+1 ...!!,.:I~__,

!! !' I ,
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! TOTAL i NON- I
ANNUAL NIGHT DIFF ED INC WITH I HOLIDAY I, SUPER I: CLOTHG

POSmON NAME HIRE DATE SALARY WITH HDP NIGHT DIFFE: PAY W/E DIFFER'L ALLOW DEFIB PAY

LONG
EMT
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HAZARD
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185 FAO Open Vacant(3 months) ITo be filled 8,873 $905 1,467 I $796 $887 I 621 I 425 : $353 0
,
: $178445

186 i Firefighter Ooen Vacant (6 Months) [To be filled 17,746 $1,810 2,934 I $1,592 $1,775 I 1,242 I 850 I $707 0 I $355890
187 i Firefiohter Ooen Vacant (6 Months) ITo be filled 17,746 $1,810 2,934 I $1,592 $1,775 I 1,242 I 850 I $707 0

,
: $355890

1881 Firefiohter Open vacantts Months) iTobefilied I 17,746 $1,810 2,934: $1,592 $1,775 i 1,242 [ 850 : $707 0
,

890 : $355

_189J_ Fire..'!9.!!t~r:.Q~~_~93!"J_{~_Month~LjTO be !!I!~ + :rz.2~~ ~!.,.l}~__I--__?J!?_~_._. ~---~1 ,59?__ -~!,1Z'-!?----i-.!,~?---t---?-~~_j__£Q?__ ,-_L_
190 , Firefiohter Open Vacant (6 Months) [To be filled '17,746 $1,810 2,934 i $1,592 $1,775 [ 1,242 : 850 [$707 0

---~~---~-~~
890 [$355

1911 Firetiohter OoenVacanl(6Monthsl [Tobefilled i 17,746 $1,810 2,934 i $1,592 $1,775 [ 1,242 i 850 i $707 0 890 : $355
192 I Firefiohter Ooen Unfunded I I I! ! I

~~!I ::~:::~~;;-~~~-~:~~:~-----+----------t------------- --------------------------+------------- -------------+-----------t---------+--------------------- ,,
-------------r----------

195 ! Firefiohter Ooen Unfunded i I ! i i 1 I
196 i Firefiohter Ooen Unfunded [I i Iii i

~iliirefiD..~ g~_~_l}_'!fun~<! L----------i-_----------- ----------- -------------l--------------r----------J----------L-----------L-----------
198 i Firefiohter Ooen Unfunded i Iii i I

,
----------1--------[------

199 i Firefiohter Ooen Unfunded i i i I I I I

~Q i Fir~~ter i?~n Unfun~_~ __l_--- 1 ---- ------ ---------1-------- --------l----------l--------l-------.-- e-----~-----L------
201 i Firefiahter Ooon Unfunded : ,: ': :
202 i Firefiohter Ooo-nUnfunded:: :: :' :
203 : Firefiahter Open Unfunded:: :: :: :
204 I Firefiohter Ooen Unfunded! i " :, ,
205 : Firefiahter Ooen Unfunded I, :: :: :
206 i Firefiahter Ooon Unfunded:! :: : i :~*~~~g:-+~~~~---+---------+------------ -------------------+-------------------i--------}--------+_------~------ -------+-----
209 i Fir~:hter Open Unfunded ~:' 1-- 1 !! ---4::---1:-------
210 i Firefi hter Open Unfunded

I-?.!.!i ~::~g:~~~~n Unfunded --t-------t--------------~--------- ----------t----------- -------------i---------t-------------t-------- .J-------- --------------t----------
212 I Clerk O'Keefe iRebecca I 49,255 $0 0 i $0 $0 I 0 I 0 I $0 650 0 I $0

! Principal ! ,I ,I I 1 I !
213 1 Clerk Backoff [Suzanne 39,308 SO 0 $0 $0 i 0 : 0 : $0 450 0 I $0

j I I I I I I
$1,066,335 $2,155,440' $914,368 $1,045,494: 454,386, $10,707,391 $316,625 ,$245,084 $104,140 $337,540 : 5208,994, ,, ,



Citg of Brockton
:Fire Department

LINDA M. BALZOTTI
MAYOR EMERGENCY 911

RICHARD C. FRANCIS
CHIEF OF DEPARTMENT

February 1, 2011

Mayor Linda M. Balzotti
City Hall
Brockton, MA 02301

Dear Mayor Balzotti:

This Fiscal Year 2012 Fire Department Budget Request incorporates a level
services budget with a Personal Services Section reflecting a total staffing of two hundred
and thirteen (213) positions.

The present staffing of this Department continues to remain below what it should
be for a City of the size of Brockton with an annual response demand of twenty thousand
seven hundred and thirty-four runs (20,734) for calendar year 2010 for both fire related
and emergency medical calls.

Continuing to add additional firefighters to the Department to replace the current
Vacant Positions will lower the average age of the Department, will allow for the proper
staffing of the companies, will allow for the proper "in service" staffing of the present nine
(9) companies, will provide a safer working environment for the on duty firefighters, will
provide better fire protection and better emergency medical services to the citizens of
Brockton and maintain our current Class 2 Insurance Services Office Rating (ISO).

I respectfully request that the current twenty-six (26) vacant Firefighter positions
and one (1) Fire Alarm Operator be funded and restored in this Fiscal Year 2012 Fire
Department Budget in order to re-establish a staffing level of one hundred and ninety-six
(196) Uniformed Members and seventeen (17) Civilian Members.

• ((Ci-ty of Champions"
BROCKTON FIRE DEPARTMENT 560 WEST STREET BROCKTON, MASSACHUSETTS02301

TEL. (508)583-2323 FAX (508)588-0863 CHIEF'S OFFICE (508)588-0585
jire@ci.6rockton.ma.us
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Unfortunately, no BUdget requested Capital Improvement City Funding was
provided to the Fire Department in the Fiscal Years 2005, 2006, 2007, 2008, 2009, 2010
or 2011 Budgets.

A restoration of current vacant Firefighter positions will properly staff the Fire
Department during Fiscal Year 2012. The continued replacement of apparatus will allow
the Brockton Fire Department to continue its mission of saving lives, preserving property
and the tax base in the City of Brockton.

Your continued support of the Brockton Fire Department to provide the superior
service that this Community has expected and received from the Members of the Brockton
Fire Department is eagerly anticipated and respectfully appreciated.

r>. Very truly yours,

~~
~icfiard C. Francis
Chief of Department

RCF:rok



City of 'Brockton.
Tire Department

LINDA M. BALZOTTI
MAYOR EMERGENCY 911

RICHARD C. FRANCIS
CHIEFOF DEPARTMENT

February 15, 2011

Mayor Linda Balzotti
City Hall
Brockton, MA 02301

Dear Mayor Balzotti:

This letter shall serve as a request to increase the Head Administrative Clerk
position to Administrative Assistant. Currently the Head Administrative Clerk position is
a part of the Brockton Fire Department Personal Services side of the Budget. The Head
Administrative Clerk position here at Headquarters has encompassed a much broader
scope of the original description. The job description has changed immensely. The
Brockton Fire Department depends on one (1) Head Administrative Clerk and one (1)
Principal Clerk to fill the Fire Departments needs as requested.

The Head Administrative Clerk position has increased to include total preparation
of the Operating Budget of the Fire Department along with administrative tasks tied to
Federal/State Grants, and associated duties that I give her in my administrative
makeover of the Fire Department.

She works extra hours, not complaining or requesting compensation for this time
and she has made herself available 2417 for my convenience.

I am requesting that she at least be considered for an additional six thousand
($6,000.00) dollar pay increase.

Very truly yours,

Chief of Department

RCF:rok

• ((City oj Champions"
BROCKTON FIRE DEPARTMENT 560 WEST STREET BROCKTON, MASSACHUSETTS 02301

TEL. (508) 583-2323 FAX (508) 588-0863 CHIEF'S OFFICE (508)588-0585
fire@ci.6rockton.ma.us



Citg of Brockton
!Fire 'Department

EMERGENCY 911
RICHARD C. FRANCIS
CHIEF OF DEPARTMENT

LINDA M. BALZOTTI
MAYOR

February 1, 2011

Mayor Linda Balzotti
City Hall
Brockton, MA 02301

Dear Mayor Balzotti:

The Brockton Fire Department Budget request for Fiscal Year 2012 reflects funding
for two hundred and thirteen (213) positions, which includes twenty-six (26) currently
vacant positions and one (1) vacant Fire Alarm Operator position due to retirements at
the time of preparation of this Fiscal Year 2012 Budget. The narrative that accompanies
this budget includes a request for additional manpower to properly staff the present nine
(9) "in-service" companies.

Although significant increases in the number of firefighters had been accomplished
up to the Fiscal Year 2006 Budget, the manpower needed to allow this department to
operate in an efficient, safe and proper manner continues to remain short of what it
should be, especially with the current twenty-six (26) positions not filled and one (1) Fire
Alarm Operator funded position not filled.

Prior to the enactment of "Proposition 2 1/2" and the fiscal problems experienced by
most Cities and Towns all across this country, this Fire Department had a firefighting
staff of approximately two-hundred and twenty-five (225) line Firefighters and Officers
assigned to fire suppression duties. Due to attrition that took place throughout the
1980's and culminating with the disastrous layoffs of 1991, the staffing level of our Fire
Department had dwindled to a dangerously deficient firefighting compliment of
approximately one hundred and fifty-nine (159) members. Presently, the firefighting
compliment of the Department is funded for one hundred and seventy (170) uniformed
Firefighters and Officers with one hundred and fifty-nine (159) uniformed personnel
assigned to fire suppression duties.

)
• "Citu of Champions"

BROCKTON FIRE DEPARTMENT 560WEST STREET BROCKTON, MASSACHUSETTS02301
TEL. (508)583-2323 FAX (508)588-0863 CHIEF'S OFFICE (508)588-0585

fire@ci.6rocJrton.ffUl.us
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This staffing level is not at an acceptable compliment of Firefighters needed to provide
emergency services to this Community of over ninety-six thousand (96,000) and at the
same time provide for optimum safe working and staffing levels for the firefighting force.

Prior to the reduction of personnel in this Department in June of 1991 by layoffs,
there were ten (10) fire companies in service at all times with an average firefighting
manpower strength of at least forty-three (43) Members on duty per shift.

After the layoffs, Fire Company decommissioning and through prior attrition, the
remaining Fire Department manpower allowed for only eight (8) Companies instead of
ten (10) Companies. At that time, Squad A at Central Station and Engine Company 4 at
the East Side Station were disbanded and placed out of service. Due to the manpower
reductions, vacations, personal days, sickness and injury, etc., the available on duty
manpower reached extremely unsafe and dangerous levels for the firefighters and for
the protection of the public we serve. Staffing dropped to as low as nineteen (19)
Members on duty in the entire City which allowed for only six (6) Companies to be in
service. While all this was happening, the emergency call volume remained in the
vicinity of fifteen thousand (15,000) calls per year. Instead of these 15,000 calls being
handled by ten (10) Companies and approximately forty-three (43) members on duty,
those calls were then handled by six (6) Fire Companies with an average of twenty-one
(21) members on duty. Obviously, the number of runs per Company escalated
dramatically, the average age of the Department rose since the young aggressive
firefighters, the future leaders of the Department were laid off, the workload for the
remaining Firefighters increased immensely, the number of times that additional
Companies were called to the fire scene for additional manpower increased, the
availability of apparatus for any subsequent new calls was drastically reduced and finally
the need for assistance from our neighboring communities via the Mutual Aid System
rose significantly.

Currently, in 2011, with the reduction of firefighter positions over the past five (5)
Budget years, the staffing situation for the present nine (9) Companies is becoming
impossible to sustain without the infusion of overtime funding. Most Companies are
currently being staffed by three (3) On-Duty Members rather than four (4) On-Duty
Members. The addition of new Firefighters would allow Fire Companies in the Brockton
Fire Department to be manned by one (1) On-Duty Officer and three (3) On-Duty
Firefighters. As additional Firefighters are restored to the Brockton Fire Department
and, as future additional finances allow, fire companies will be staffed to allow one (1)
officer and three (3) firefighters to be on duty with each company at all times.

There is no question, and numerous studies, such as NFPA 1710, have proven, that
a fire company staffed by at least four (4) Members provides a safer working
environment for both the Firefighters and the population served, reduces injuries on the
fireground and greatly enhances all fireground operations than does a three (3) Member
Company.
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Funding provided during the past fiscal years has allowed the Fire Department to
hire additional firefighters for the re-establishment in 1999 of Engine Company 4 at the
East Side Fire Station. With the re-assignment of officers from staff assignments to
suppression duties, Engine Company 4 is currently staffed with sixteen (16) personnel
distributed over four (4) working groups. Four (4) additional firefighters need to be
appointed to the Department to achieve the staffing level required for Engine Company 4.

In December, 1993, Squad A was re-activated by de-activating Engine Company 1.
Therefore, the last Company to be re-activated would be Engine Company 1, located at
the Central Fire Station on Pleasant Street and also located within the Census Tract that
would allow for Community Development Block Grant funds to purchase a new pumping
engine. At some future time, when Engine Company 1 is re-activated, a new piece of
apparatus will eventually have to be purchased to become Engine Company 1 since the
former Engine Company 1 apparatus is no longer available. Four (4) Officers and
sixteen (16) new Firefighters will need to be hired to staff Engine Company 1.

Again, the Brockton Fire Department has consistently averaged in excess of twenty
thousand (20,000) emergency responses per year (2010 - 20,734 responses) which
includes a significant number of building/structure fires and includes fifteen thousand
two hundred and eighty-two (15,282) emergency medical calls. The volume of
emergency calls and fires handled by the Brockton Fire Department justifies the need for
ten (10) full time, properly manned Fire Companies in service at all times. The proper
staffing of your Fire Department will allow for the majority of calls to be handled by
Brockton Fire Companies without a substantial need to rely on assistance for aid from
our neighboring communities through Mutual Aid.

The addition of new Firefighter positions will require an expenditure of approximately
$4,000.00 per new Member for firefighting protective gear. All firefighters must be
trained before being assigned to the apparatus or a firefighting Company. With the long
wait to attend the Massachusetts Firefighting Academy at Stow, MA, it is most
advantageous to continue to operate our own Brockton Fire Department Drill School, as
we have done in the past, under the direction and sanction of the Massachusetts
Firefighting Academy.

One (1) Junior Clerk position is desperately needed for the Fire Prevention Bureau/
Training Division to provide clerical assistance which would free up the Members of the
Fire Prevention Bureau to perform Fire Prevention duties as well as to keep the Fire
Prevention Bureau Office open at all times between 8:30 A.M. and 4:30 P.M.

The proper staffing of the fire companies with adequate numbers of fire
suppression and EMS trained personnel and the addition of one (1) Junior Clerk position
remains a top priority of this Department in addressing the Administrative needs, the fire
protection and emergency medical service needs of this community.



Page 4 of 7

On an extremely positive note, with past strong financial support from previous
Mayors, the City Council, Members of the Administration and the Brockton
Redevelopment Authority (CDBG Grants), the I.S.O. (Insurance Services Office) has
thoroughly investigated the firefighting capability and readiness of the Brockton Fire
Department, and continues our insurance classification as a Class 2 Community. This
upgrade represents a significant achievement when one considers that in
Massachusetts there is only one (1) Class 1 Community and only nine (9) Class 2
Communities. All others (351 cities and towns) fall below Class 2 into Class 3 down to
Class 10.

The I.S.O. Rating Schedule is used by Insurance Companies who write the
Homeowners and Commercial Insurance Policies for those properties in the City of
Brockton. The I.S.O. Classification of Class 2 directly impacts the insurance rates for the
policy holders. A Class 1 rating is the highest rating assigned which results in the lowest
insurance costs based upon a classification of one (1) to ten (10) with Class 1 being the
best protected community and Class 10 being the least protected community.

A reduction in the current level of Fire Department staffing, apparatus and training
may well result in the I.S.O. classification being lowered below our current Class 2 rating,
thereby resulting in a higher cost for insuring properties in the City of Brockton. Each
residential insured property realizes approximately one hundred ($100.00) dollars in
savings in Homeowner Insurance premiums due to the ISO Class 2 rating. Commercial
insured property realizes significantly larger savings due to the Class 2 rating.

I would like to mention that strong support this Department has received from you,
the Chief Financial Officer (CFO), the cooperation of the City Council has allowed us to
presently maintain our Class 2 rating. While other communities laid off Firefighters and
closed stations, we have been able to survive through the cooperative efforts of City
Government and Firefighters Local 144. The nine (9) Firefighters you authorized to fill
existing openings due to retirements, while helping with the current staffing issues
unfortunately will not remedy it without the continued use of overtime.

The Brockton Fire Department consistently places a fire/EMS crew on the scene of an
emergency within the first four (4) critical minutes of an emergency. The Brockton Fire
Department is doing a good job in providing services to the citizens of Brockton. This is a
result of the past commitment to providing the funds necessary to operate a first class fire
department.

With respect to the vehicles and apparatus within the Fire Department, the last new
pumping engine, Squad A was placed into service on July 3, 2003, with the entire
funding for the vehicle obtained from a CDBG (Community Development Block Grant).
This new vehicle replaced a 1994 vehicle which has been retained in service as a spare
pumping engine. In February 2007, Ladder 2 was placed in commission. This vehicle
was purchased with a Federal F.E.M.A. Assistance to Firefighter Grant of seven
hundred and fifty thousand dollars ($750,000.00).
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The Brockton Fire Department has unsuccessfully applied for funding via a Community
Development Block Grant (CDBG) in the amount of four hundred and fifty thousand
dollars ($450,000.00) to acquire a new one thousand five hundred GMP (1500 GMP)
Pumping Engine to replace a 1981 Mack Pumper.

Please pay close attention to the age of the Fire Department fleet. Several "front
line" vehicles are thirteen (13) to seventeen (17) years old. The "Reserve Apparatus
Fleet" runs from seventeen (17) to thirty (30) years old. The Fire Department boat,
which is in good condition, is fifty-three (53) years old!

As stated above, this department applied for an Apparatus Grant through U.S. Fire
Administration, Fiscal Year 2004 Grant Program, to replace Tower 2, a 1987 vehicle.
The Brockton Fire Department was awarded the grant in the amount of seven hundred
and fifty thousand dollars ($750,000.00). Delivery of this vehicle occurred on February
13,2007.

The replacement of vehicles is critical to the mission of the Fire Department and
any large time gaps in the replacement of vehicles will eventually result in a profound
negative impact on the ability to effectively perform our duties.

Attached to this report is a document that lists the apparatus assigned to the various
Companies throughout the City, where the funding was acquired through Federal Grant
Funds to purchase the vehicle and most importantly, the year the vehicle was purchased
and placed in commission. The far right column shows the age of each vehicle in years.

The last pumping engine was place in-service in 2003 and was assigned to Squad A.
This vehicle is now seven (7) years old and has responded to over four thousand
(4,000) calls per year over the last seven (7) years. That's over twenty-eight thousand
(28,000) emergency responses over the past seven (7) years.

With nine (9) front line Companies staffed to respond from six (6) Fire Stations, with a
replacement "Vehicle Replacement Cycle" of a new vehicle purchased every two (2)
years, it would take eighteen (18) years to replace anyone of the nine (9) front line
Engines and Ladders.

The National Fire Protection Association (NFPA) recommends that a front line
vehicle, especially in a City the size of and with the run volume of Brockton, should
remain in front line service no longer than fifteen (15) years.

It is time now to purchase a new pumping engine to get back onto a replacement
cycle. The Brockton Fire Department will apply again this year (2011) for a Community
Development Block Grant (CDBG Grant) in the amount of $450,000.00 to purchase a
new one-thousand five hundred (1,500) Gallon per Minute (GPM) Pumping Engine and
will also reapply for an existing unreceived FEMA grant.
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The Brockton Fire Department has an excellent Fire Apparatus Repair Facility at Fire
Station 4, 305 Crescent Street, staffed with two (2) experienced and qualified Fire
Apparatus Repair Technicians that perform an excellent job in keeping the apparatus
and equipment in good and safe repair. Without those Mechanics, the fleet of vehicles
would not be in the good condition that they currently are.

The vehicles can only be repaired for a finite time and then need to be replaced with
the vehicle coming out of front line service being re-assigned to spare back-up duty to
replace the front line apparatus when it is out of service for repairs and scheduled
Preventative Maintenance (PM).

The scheduled replacement of Apparatus and Support Vehicles must be re-
established in the interest of safety to the public and for the efficiency and safety of our
Firefighters. A new 1,500GPM Pumping Engine must be purchased now to replace
Engine 2. It is now fourteen (14) years old. Any further delay in purchasing apparatus
will result in the necessity to purchase multiple vehicles simultaneously.

Finally, the space needs of the Fire Department continue to become critically
deficient. Additional office space is desperately needed now. Fire Station 1 on Pleasant
Street, built in 1884, Station 2 on Main Street, built in 1888, and Station 3 on North Main
Street, all built to house "horse drawn apparatus" need to be replaced since they boast
"electric wiring by Thomas A. Edison".

During the past four (4) Fiscal Year Budgets, thirty-five (35) Firefighter positions
were not funded for the full year. At this writing, the Uniformed Staffing has been
increased by nine (9) Members with the hiring in the fall of 2010, increasing the
Uniformed Firefighter positions up to one hundred and seventy (170) positions, plus one
(1) Fire Alarm Operator Position, leaving the Department short staffed by twenty-seven
(27) Members in total. At this level of staffing, this Department is challenged to provide
the services at the level that has been enjoyed by this community in the past and
retention of the LS.O. Class 2 rating may be placed in jeopardy. It is becoming
extremely difficult to maintain the current nine (9) Companies in service at all times and
could not be accomplished without the continued use of Overtime funds.

During the months of July, August, and September 2010, Tower Company 1 was
closed all of July, August and September, and October with the exception of twenty (20)
shifts that Engine Company 7 or Engine Company 4 were selected to close in its place,
due to the shortage of manpower and constraints of allocated Overtime funds. When
closed, the loss of Tower Company 1 leaves only two (2) Ladder Companies to cover
the entire City. This action is unsafe for the Citizens and the Firefighters.
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Keeping in perspective the current financial situation, I respectfully request your
serious continued consideration to the manpower needs of the Brockton Fire
Department, and ask that you do your best to support the dedicated, professional Fire
Department that serves the citizens of our City.

Very truly yours,

~
i{ichard C. Francis
Chief of Department

RCF:rok



FIRE DEPARTMENT VEHICLES
AS OF
1/01/11

YEAR 11 -IN - SERVICE APPARATUS AGEIYEARS

1981 SPECIAL OPS TRUCK SHOP 30

1993 TOWER 1 CDSG 18

1995 LADDER 1 CDSG 16

1996 ENGINE 2 CDSG 15

1997 ENGINE 3 CDSG 14

1998 ENGINE 7 13

1999 ENGINE 5 12

1999 TACTICAL SUPPORT UNIT CDSG 12

2000 ENGINE 4 CDSG 11

2003 SQUAD A CDSG 8

2006 LADDER 2 FED. GRANT 5

5 - SPARE FIRE APPARATUS

1981 ENGINE 8 30

1985 LADDER 4 SHOP 26

1987 TOWER 2 24

1987 ENGINE 6 24

1994 ENGINE 10 CDSG 17

17 - SUPPORT VEHICLES

1980 FORD P/U 71 31

1992 FORDCN 63 19

1992 FORD VAN (F.P.S.) 68 AMR 19

1993 FORD VAN (SIG.) 75 19

1993 FORD EXPLORER 81 PSG GIFT 18

1994 FORDCN 57 17

1995 FORD P/U 70 CDSG 16

1996 FORDCN 62 15

1997 FORD CN 60 14

1999 FORDCN 61 12

2000 FORD CN 57 11

2001 FORDCN 65 10

2001 FORD P/U 72 10

2001 FORDCN 67 10

2001 FORD SUCKET TRUCK 78 10

2004 FORD DEP - CH. 56 CDSG 7

2005 FORDCN 80 6

2010 FORD EXPLORER 55 1



FIRE DEPARTMENT VEHICLES
AS OF
1/01/11

4 - SUPPORT TRAILERS

1957 BOAT & TRAILER 54

1989 CABLE TRAILER SHOP 22
2003 DECON TRAILER MAGRANT 8

2003 DECON TRAILER MAGRANT 8

TOTAL = 38 VEHICLESITRAILERS



City of 'Brockton
Fire Department

EMERGENCY 911
RICHARD C. FRANCIS
CHIEF OF DEPARTMENT

LINDA M. BALZOTTI
MAYOR

February 1, 2011

Mayor linda M. Balzotti
City Hall
Brockton, MA 02301

Dear Mayor Balzotti:

At the time of this Budget preparation, there are currently one hundred and fifty-
nine (159) personnel assigned to Fire Suppression duties. There are currently twenty-
six (26) vacant positions assigned to Fire Suppression and one (1) Fire Alarm Operator
that have not been replaced due to retirements, reducing Fire Suppression staffing from
the FY 2006 Budget level of one hundred and eighty-six (186) Fire Suppression
personnel to the current FY 2011 Budget of one hundred and fifty-nine (159) Fire
Suppression personnel. The filling of those twenty-six (26) vacant Firefighter positions
and filling one vacant (1) Fire Alarm Operator will restore the Fire Suppression staffing
to one hundred and eighty-six (186), as currently requested in the Fiscal Year 2012
Budget.

To properly staff and maintain the nine (9) Fire Companies currently in service, a
total staffing of approximately one hundred and ninety-four (194) Fire Suppression
personnel will be required. At this staffing level of one hundred and ninety four (194)
personnel, it will be possible to properly and safely staff companies with a minimum of
one (1) Officer and three (3) Firefighters per "On Duty" shift and to come into
compliance with NFPA (National Fire Protection Association) 1710 recommendations
for staffing of apparatus.

I strongly recommend and request that as funding becomes available, funds be
provided to allow for the present twenty-six (26) unfilled Firefighter Positions, and the
one (1) Fire Alarm Operator position to be restored to the Brockton Fire Department.

• ((City of Champions"
BROCKTON FIRE DEPARTMENT 560 WEST STREET BROCKTON,MASSACHUSETTS02301

TEL. (508)583-2323 FAX (508)588-0863 CHIEF'S OFFICE (508)588-0585
jire@ci.6rocJiton.ma.us

-----------------------------~-------
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By current contractual obligation, four hundred and seventy thousand dollars
($470,000.00) has been allocated to the Fire Department for on duty "Shift Staffing" to
help to address the need for the above requested staffing. The Shift Staffing Overtime
has temporarily worked successfully in providing consistency in staffing the four (4) On-
Duty Fire Suppression work groups, and must be continued to prevent the permanent
closing of a fire company or station during times of Firefighter personnel shortages.

The "Shift Staffing" Overtime funds were bargained and implemented to help
provide appropriate staffing levels for the responding companies and for enhancing
fireground safety. With the recent practice of not filling vacant positions due to
retirement, the "Shift Staffing" funding has become a mechanism to keep all nine (9)
companies in service without fully achieving the desired staffing that was anticipated.

Without this level of Overtime Staffing, four hundred and seventy thousand
dollars ($470,000.00),continued in the fiscal year 2012 budget, there is no way that the
current nine (9) Companies are able to be kept in service at all times, considering the
current twenty-six (26) vacant Firefighter positions, all of whom are assigned to Fire
Suppression duties.

Please note that in Fiscal Year 2010/2011, we received a onetime
$340,624.00 in Federal Stimulus Overtime staffing grant that was exhausted as of
October 2010. As noted earlier, due to the shortage of Fire Suppression Staffing and
the constraints of the shift staffing overtime, and even with the influx of Federal
Stimulus funds, Tower Company 1 at the East Side Station #4 was "browned out"
entirely for the month of July 2010. Tower Company 1 was additional "browned out" all
but four (4) shifts in August, when I "browned out" Engine Company 7, which actually
closed Station 7 on those shifts. September 2010 and October 2010 saw Tower
Company 10r Engine Company 4 "browned out" for these entire months.

Very truly yours,

~ichard C. Francis
Chief of Department

RCF:rok

)



~ For Fiscal Year 2008, $440,000.00
~ For Fiscal Year 2009, $455,000.00
~ For Fiscal Year 2010, $470.000.00

• The unrestricted Fire Department overtime account in Fiscal years 2008-2010
shall not be reduced below the level in effect in Fiscal Year 2007.

• Article 39.4 shall be revised to read as follows:

"Except as to proceedings initiated under Article 39.3, the parties acknowledge
that the City will have no obligation to seek funding for such overtime staffing for
Fiscal Year 2011 or beyond, and Article 39 shall not be effective after June 30,
20 10 unless the parties have affirmatively and voluntarily negotiated and signed
an agreement extending or modifying said Article.

Without waiving any legal rights, the City agrees to bargain with the Union, in
successor negotiations, concerning whether to continue Article 39 and, if so,
under what terms and conditions."

8. Paid Details. Article 27.1 shall be amended as follows:

a. Effective upon funding of the 2007-2010 agreement by the Brockton City

Council, the basic rate for details shall be thirty-one dollars ($31.00) per hour.

b. The basic rate for details shall thereafter be increased as follows:

• On July 1, 2008, to thirty-two dollars ($32.00) per hour; and

• On July 1, 2009, to thirty-four' dollars $34.00) per hour

c. Effective upon funding of the 2007-2010 agreement by the Brockton City

Council, the rate for details performed for the City of Brockton shall be time and on-half

the applicable salary under Article 14.1.

9. Fire Prevention and Training Holidays. The following language shall be added to

the second paragraph of Article 4.6:

"

Employees on said schedule who are scheduled to and actually work the fourth
day in a holiday week, on a day they would otherwise have off, shall be entitled to
compensation under the provisions of Article 6.6.



City of 'Brockton
Tire Department

EMERGENCY 911
RICHARD C. FRANCIS
CHIEF OF DEPARTMENT

LINDA M. BALZOTTI
MAYOR

February 1, 2011

Mayor Linda M. Balzotli
City Hall
Brockton, MA 02301

Dear Mayor Balzotli:

To properly staff and maintain ten (10) fire companies in service at all times, a
total staffing of approximately two hundred and twenty (220) Fire Suppression
personnel will be required.

At this staffing level of two hundred and twenty (220) Fire Suppression personnel,
it will be possible to re-establish Engine Company 1 at the Central Fire Station, 42
Pleasant Street, and again provide an Engine Company for the central core area of the
City.

Through the Community Development Block Grant (CDBG) Funding, it would be
possible to purchase a 1500 GPM Pumping Engine to be assigned to Station 1,
42 Pleasant Street, at no direct cost to the City. The area serviced by Station 1
encompasses a large COBG Furiding eligible area. I strongly urge that serious
consideration be given to reestablishing Engine Company 1 in order to provide proper
fire protection to the residents of the central core area of the City as well as enhance
the firefighting capabilities and operational procedures of the Brockton Fire Department.

Our current application for a Community Development Block Grant (CDBG) grant is
not for the above named Engine Company 1.

Ve"UIYY~#~J;e----
Richard C. Francis
Chief of Department

RCF:rok

• "Ciiu of Champions"
BROCKTON FIRE DEPARTMENT 560 WEST STREET BROCKTON,MASSACHUSETTS02301

TEL. (508)583-2323 FAX (508)588-0863 CHIEF'S OFFICE (508)588-0585
fire@ci.6rockton.ma..us



BROCKTON BOARD OF HEALTHIHEALTH DEPARTMENT

DEPARTMENT MISSION

To enforce the laws of the Commonwealth of Massachusetts and laws/ordinances of the City of Brockton
to protect the health and well being of its residents and the general public.

To continue to improve the housing stock within the city by strict enforcement of all applicable codes and
ordinances and to reduce the hazards of lead paint in the existing housing stock.

To step-up efforts to protect the residents of the city against health hazards; by continuing to step-up
inspections dealing with housing and food service establishments and to computerize our office in order
to respond to public health issues ..

DEPARTMENT ACTIVITIES

1. ONE SANITARY INSPECTOR to perform systematic health inspection of approximately 600
food/restaurants, markets, clubs, lounges, mobile food units, etc. and to ensure compliance with all
applicable state and local regulations, and to respond to complaints associated with these
establishments.

To inspect and approve the location of private wells and septic systems and to perform percolation
tests.

To perform systematic inspections of public and semi-public swimming pools, tanning salons,
nursing homes, day care centers and day camps.

'2. FIVE SANITARY INSPECTORS AND ONE ORDINANCE ENFORCEMENT OFFICER
to perform systematic health inspections of all housing units throughout the city and to ensure that
they are in compliance with the State Sanitary Code, Article II - Minimum Standards of Fitness
for Human Habitation and the City's Certificate of Fitness Ordinance.

To respond to approximately 1,500 housing complaints and emergency complaints per year, and to
perform approximately 3,500 inspections associated with Certificates of Fitness. To inspect
lodging houses, and to respond to rubbish complaints, nuisance complaints, junk vehicle
complaints and unsafe/unsecured abandoned building complaints and violations of other city
ordinances and Board of Health regulations. To perform lead paint determinations.

To handle all court complaints and court cases at the Housing Court which is in session one to two
day per week in Brockton.

To perform systematic food service inspections as indicated in Item No.1 above.

To perform lead paint inspections and determinations as directed by the Executive Health
Officer and to prepare all documentation necessary to obtain compliance with the M.G.L.
pertaining to Lead Paint, including documentation to present in the Housing Court.

(1)
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3. ONE PUBLIC HEALTH NURSE
A. TUBERCULOSIS - Manage all active T.B. cases.

,

B. COMMUNICABLE DISEASES - Responsible for investigations, education and
completion of case reports for the State on all communicable diseases such as Hepatitis,
Meningitis, TB, etc.

C. COMMUNITY SERVICE - Diabetic Screening, TB testing and follow-up, Influenza
Immunization, Blood Pressure and Medication Counseling.

D. SCHOOL SERVICES - Resource person for schools regarding immunization,
communicable disease and liaison with the Massachusetts Department of Public Health.

E. IMMUNIZATION VACCINE DEPOT - Alert physicians to all new information and
changes in vaccine. Supply all hospitals and physicians with vaccines on monthly basis.
Retain records of Vaccine Manufactures and lot numbers in case of reactions for
Childhood Vaccine Injury Act reports. Distribute vaccines to private practices, nursing
homes, hospitals, and Community Health Centers.

F. PARTICIPATION WITH OTHER HEALTH AGENCIES - regarding policy setting and
addressing problems within the health field, including but not limited to, local hospitals,
non-profit health agencies, etc. Input required into CHNA, Health People 2000, Help
Line, Self-Help, outreach policies, etc.

Community service included The Brockton Public Schools Comprehensive Health Advisory
Committee; Self Help Inc., Head Start Health Advisory Committee; Hepatitis A Clinic for
Habit Management; MMR Clinic at Brockton Hospital for people exposed to measles; Blood
Pressure screenings at the COA; Local Emergency Planning committee; Brockton Public
Schools Emergency Response & Crisis Management Planning.

G. SURVEILLANCE AND EPIDEMIOLOGY CAPACITY: Enable state and local health
departments to enhance, design and/or develop systems for rapid detection of unusual
outbreaks of illness that may be the result of bioterrorism, other outbreaks of infectious
disease, and other public health threats and emergencies. Assist state and local health
departments in establishing expanded epidemiologic capacity to investigate and mitigate such
outbreaks of illness.

H. COMMUNICATION HEALTH RISKS AND HEALTH INFORMATION DISSEMINATION:
Ensure that state and local public health organizations develop and effective risk
communications capacity that provides for timely information dissemination to citizens
during a bioterrorist attack, outbreak of infectious disease, or other public health threat or

(2)



emergency. Such a capacity should include training for key individuals in communication
skills, the identification of key spokespersons (particularly those who can deal with
infectious disease), printed materials, timely reporting of critical information, and effective
interaction with the medial.

1. EDUCATION AND TRAINING: Ensure that state and local health agencies have the
capacity to (a) assess the training needs of key public health professionals. infectious
disease specialists, emergency department personnel, and other healthcare (including
mental health) providers related to preparedness for and res-ponse to bioterroism, other
outbreaks of infectious disease, and other public health threats and emergencies, and (b)
ensure effective provision of needed education and training-to key target audiences through
multiple channels, including Centers for Public Health Preparedness, other schools of
public health, schools of medicine, other academic institutions, healthcare professionals,
CDC, HRSA, and other sources.

J. Be part of the on-line Health Alert National Network (HANN).

4. ONE HEAD CLERKITYPIST AND ONE PRINCIPAL CLERKITYPIST
To perform all paperwork associated with the Health Dept., cash management, payroll, budget,
accounting and purchase orders and court complaints for all inspectors.

To type and issue all Health Department permits and Certificates as follows:
Burial Permits; Certificates of Fitness; Offal Permits; Day Camp Permits; Food Service Permits;
Mobil Food Unit Permits; Market Permits (wholesale and retail); Bakery Permits; Swimming Pool
Permits; Tanning Salon Permits; Wood Alcohol Permits; Well Applications and Well drilling
Permits.

To log all complaints received and to type, file and send out all violation notices, and to schedule
re-inspections for all inspectors.

Type agenda and minutes of Board of Health meetings. Answer calls from the general public
-- (average of 50 calls per day) regarding housing complaints, general health questions, etc.

Respond to numerous questions from walk-ins at our front desk.

5. EXECUTIVE HEALTH OFFICER, BROCKTON AREA MEDICAL RESERVE (HAMRe)
~l[RECTOR, REGION #5 EMERGENCY COALITION EXECUTIVE COMMITTEE
MEMBER to oversee the entire operation of the Health Department and to report directly to the
three member Board of Health.

6. PUBLIC ACCESS DEFIBRILLATOR PROGRAM

The City of Brockton Board of Health has initiated a Public Access Defibrillator Program for all
City owned buildings, including training a number of City employees in CPR and AED use. The
program consists of training, physician oversight and the maintenance of AED's according to
specifications. The intent is to provide a safe and effective response to cardiac emergencies.

(3)



7. ANTHRA.X REPORTING

Worked closely with the Brockton Fire Department and the Commonwealth of Massachusetts
Haz-Mat team(s) regarding the reporting, and submitted for testing, various unknown powdery
substances to the MDPH Epidemiology Laboratory,

Attended various State run Bio-terrorism related seminars in order to develop guidelines for all
reporting and testing of suspicious substances, and to distinguish (prioritize) all types of situations
pertaining to reporting and testing. To provide technical information to the general public and to

~- -·-other healthcare providers. Samples were submitted to the MDPHJor analyzing/testing. No
positives. ,,:

8. EMERGENCY MANAGEMENT TEAM
Disaster PreparednessiBioterrorism with the potential of small pox virus being used as a terrorist
agent. As a member of the Brockton Local Emergency Committee it is this Department's
responsibility to work with other Emergency Committee members to formulate response plans and
guidelines associated with both bioterrorist acts and natural disasters.

Coordinate and take direction from the MDPH relating to the state's response plan and be
knowledgeable to educate the public pertaining to Small pox vaccination guidelines and strategies;
isolation and quarantine guidelines; communications and all other aspects of responding to any
bioterrorist incidents. To be able to respond to the pre-event situation and post-event situation.

Continue to meet and work with members of the Brockton Local Emergency Committee and
members of the MDPH to continually review and update the City of Brockton's response plan for
any natural disaster or bioterrorist act.

9. REGIONAL EMERGENCY RESPONSE COALITION

The City of Brockton Board of Health/Health Department is also a member of the MDPH
Regional Emergency Response Coalition (Region #5). The purpose is to begin a process of
forming sustainable regional coalitions to enhance communities capacity to share resources and
respond to public health threats and emergencies including bio-terrorism and other outbreaks of

. infection diseases.

Planning/working meetings are held on a monthly basis.

Initiation of the Brockton Area Medical Reserve Corps (BAMRC) in 2006 to obtain and train
medical and non-medical volunteers to be utilized in staffing the City of Brockton's ten (10)
Emergency Dispensing Sites (EDS's). Our goal is to encourage and support the recruitment of
both medical and non-medical personnel needed during a health emergency. The BAMRC is
comprised of the Brockton Board of Health in partnership with Massasoit Community College
School of Nursing and Allied Health, and both the Abington Board of Health and the Rockland
Board of Health. The BAMRC works very closely with the Brockton Emergency Management
Agency (BEMA); sharing resources, volunteers and training.

(4)



During the year 2009 and into the year 2010, the Brockton Board ofHealthlHealth
Department was and still is the vaccine depot for approximately twenty agencies when
the Massachusetts Department of Public Health started shipping the HINI vaccine. It
was our responsibility to allocated vaccine and the associated kits ( syringes, vaccination
record cards, alcohol swabs and gloves) to these agencies and to keep detailed records of
all incoming vaccine and kits as well as their allocation.

The Brockton Board of Healtb/Health Department in conjunction with the Brockton
Public Schools and other schools (private schools) hosted approximately twenty HINI
vaccination clinics. The Brockton Board of Health! Health Department hosted a number
of citywide clinics both at the Brockton High School ( one of our Emergency Dispensing
Sites) and the Council on Aging Building. The Brockton Board of Health also held HINI
clinics at the elderly high rise complexes.

The Brockton Board of Health also held their every year Seasonal Flu clinics.

-------------

10. WEST NILE VIRUS

Dead birds of various species, predominately crows and blue jays, are submitted by this office to
MDPH for testing of the West Nile Virus.

Inform the general public, via the media was an ongoing task by the Board of Health. The Board
of Health also worked with both the City DPW Department and Plymouth County Mosquito
Control to twice larvecide all catch basins in the City. Work with Plymouth County Mosquito
Control for systematic spraying via trucks in Brockton.

11. OTHER

The Board of Health personnel work with other City departments with regards to obtaining federal
funds from the EPA for the investigation and clean-up of contaminated sites.

The Board of Health personnel will be working with other City Departments, i.e. Police, Fire,
Building, Wiring, Plumbing and DPW to implement the recently established INSPECTION.A...L
SERVICES DEPARTMENT. All reporting including, but not limited to, all types of complaints
and violations must be spread sheeted and submitted to the Building Department. All complaints
and violations received must be documented to resolution .:

To inspect and approve plans for housing in order to insure compliance with the Water
Commission regulations, and sit on the Site Plan Review Committee to review major projects
prior to submittal to the Planning Board.

(5)



FY 201k hudget Jity of Brockton
')

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Health Pers Ser Overtime
05120073 514100 OVERTIME 7,066 11,000 11,000 16,000 0

Health Pers Ser Overtime Total 7,066 11,000 11,000 16,000 0

Health Pers Ser NooOt
05120074 511100 FULL TIME 490,161 589,689 647,416 610,017 0
05120074 511200 PTSALARY 4,985 0 0 0 0
05120074 511300 TEMP/SEASN 0 0 0 0 0
05120074 511400 ELCTD/APPT 24,663 23,841 23,933 23,933 ·0
05120074 511900 STIPEND 602 602 605 605 0
05120074 513900 CLERCLINC 1,300 2,600 3,900 3,900 0
05120074 513902 SIGN'GBON 0 0 0 0 0
05120074 514000 LONGEVITY 5,430 7,390 6,160 4,840 0
05120074 514300 HOLIDAY 321 643 0 0 0
05120074 514400 ED. INCENT 12,386 11,804 13,774 12,732 0
05120074 515000 OUTOFGRD 1,188 3,000 0 0 0
05120074 515300 SEP. COST 0 0 0 0 0
05120074 515600 VACBUYBK 0 0 3,987 0 0
05120074 517000 WORK.COMP 25,733 18,648 0 0 0
05120074 519100 UNSD SICK 0 0 6,000 0 0
05120074 519200 CLOTHALLW 6,300 8,400 8,400 8,330 0
05120074 519300 TRAVLALLW 0 300 0 0 0
05120074 519400 EMPLIC&RG 107 0 300 0 0
05120074 519500 TUITN&TRNG 495 0 3,300 0 0
05120074 519700 SICK LV BB 0 0 0 0 0

Health Pers Ser NooOt Total 573,672 666,917 717,775 664,357 0

Health Purchase of Service
05120075 524300 DPTEQREP 1,530 2,000 2,000 2,000 0
05120075 527100 BLDRNT/LS 38,220 39,120 40,020 40,020 0
05120075 527300 DPTEQRlL 2,960 3,500 3,500 3,500 0
05120075 529404 HAZREMVL 722 1,500 1,500 1,500 0
05120075 530200 LEGAL 719 2,000 2,000 2,000 0
05120075 530900 CONSULTANT 0 0 0 0 0
05120075 531700 OCTRCTSV 3,054 6,500 6,500 6,500 0
05120075 534200 TELEPHONE 0 400 400 400 0
05120075 534300 ADVRTISING 968 3,000 3,000 3,000 0
05120075 534400 COMMSERV 1,022 1,400 1,400 1,400 0
05120075 538200 LAUNDRYCL 0 0 0 0 0
05120075 538300 EXTERMINAT 0 0 0 0 0



FY 201.•.hUdget L-ity of Brockton
,)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Health Purchase of Service
05120075 538600 PRINTING 2,882 4,000 4,000 4,000 0
05120075 538700 LABTESTIN 1,635 2,500 2,500 2,500 0

Health Purchase of Service Total 53,712 65,920 66,820 66,820 0

Health Goods & Supplies
05120076 542100 COPIER SUP 1,588 1,800 1,800 1,800 0
05120076 542400 OFFC SUPPL 2,641 3,500 3,500 3,500 0
05120076 542600 DP SOFT&SP 0 0 0 0 0
05120076 550100 MEDCALSUP 72 1,850 1,850 1,850 0
05120076 571100 INSTTRVL 12,972 20,000 20,000 20,000 0
05120076 573100 REGIMEMlSB 658 1,200 1,200 1,200 0
05120076 573200 TUIT/TRNIG 0 3,300 3,300 3,300 0
05120076 573300 LIC&REG 0 300 300 300 0
05120076 575400 TBHOSPITL 0 0 0 0 0
05120076 578400 REGDEDSF 0 1,000 1,000 1,000 0
05120076 585001 DPTEQUIP 1,864 2,000 2,000 2,000 0

Health Goods & Supplies Total 19,795 34,950 34,950 34,950 0

Health Capital Outlay
05120081 589000 CAPTLPROJ 0 1 1 1 0

Health Capital Outlay Total 0 1 1 1 0

Health Pers Ser Overtime 7,066 11,000 11,000 16,000 0
Health Pers Ser NonOt 573,672 666,917 717,775 664,357 0
Health Purchase of Service 53,712 65,920 66,820 66,820 0
Health Goods & Supplies 19,795 34,950 34,950 34,950 0
Health Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 654,245 778,788 830,546 782,128 0



BOARD OF HEALTH PERSONAL SERVICES
FY2012r>.

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

EXECUTIVE HEALTH OFFICER
1. Louis E. Tartaglia, Jr. 01/24/83 28 10 1,050 $83,474

S-43 SANITARY INSPECTOR
2. Robert A. Butler 06/24/85 26 6 1,050 59,314
3. Frederick LaFrance 12/14/92 19 0 650 59,314
4. Michael Weydt 02/07/94 17 10 650 59,314
5. Richard Hughes 04/22/97 14 8 450 59,314
6. Mary Jane Butler 02/05/01 10 10 450 59,314
7. Marc Zeoli 12/19/05 6 0 180 59,314

S-36 PUBLIC HEALTH NURSE
8. Mimose Michel (Inc step) 07/12/05 6 4 180 59,505
9. OPEN - UNFUNDED 0

HEAD CLERK
1O.'2my Badger (Inc Step) 08/25/03 8 4 180 38,324

PRINCIPAL CLERK
11. OPENNACANT - DENIED

SENIOR CLERK
12. Janice Santos (Inc Step) 02/14/11 0 10 0 29,958
• - proposed promotion to Principal Clerk (Step 1) DENIED

ORDINANCE ENFORCEMENT OFFICER
13. OPEN - TO BE FILLED 38,211
14. OPEN - UNFUNDED 0

S-65 HEALTH OFFICER (Appointed Part-Time)
15. Francis Freccero, M.D. 6,250

S-60 MEMBER, BOARD OF HEALTH (Appointed Part-Time)
16. Michael D. Keefe, D.M.D. 1,250
17. Mary Brophy, M.D. 1,250

ANIMAL INSPECTOR (Appointed Part-Time)
18. Edward Morkis 15,000

FULL TIME $605,356
BUDGET FACTOR 4,661
ELECTED/APPOINTED 23,750
BUDGET FACTOR 183
LONGEVITY 4,840
CLERICAL INCENTIVE 3,900
EDUCATIONAL INCENTIVE 12,635
BUDGET FACTOR 97
UNUSED SICK LEAVE 0
TUITION & TRAINING 0
CLOTHING ALLOW. 8,330
STIPEND 600
BUDGET FACTOR 5

TOTAL PERSONAL SERVICES $664,357

-------------------- ------



City of illrockJon
Information rteclino[ogy Center

LINDA M. BALZOTTI
MAYOR

BILL SANTOS
DIRECTOR OF INFORMATION TECHNOLOGY

Date: February 10, 2011
To: John A. Condon, CFO
From: BillSantos, Director of Information Technology
Re: Impact of Services Statement - FY2012

The Fiscal 2012budget, as requested by Information Technology Center, represents the
resources to continue with the implementation and maintenance of the Integrated City-Wide
Municipal Information System. These resources are needed to achieve the transition and continued
use of the MUNIS application software, support existing MUNIS applications and to provide
additional training and assistance. They will also allow enhancements to further the development
and deployment of MUNIS software applications. These funds will also assist in the use of a
Geographic Information System (GIS)and Enterprise wide Document Archiving. The FY2012budget
incorporates limited maintenance of the City's network infrastructure, which continues to be the
backbone of communications throughout the city. These requests will help to continue with the
growing needs of the City's departments. The FY2012budget is an attempt to accommodate the
expanding needs for technology resources required throughout the city.

~
The FY2012Budget request does include a significant Capital Expense request to replace

computer equipment that was originally purchased with the implementation of the MUNIS system in
1998. There has been an attempt to repair, upgrade and replace this equipment, when necessary,
with annual funds but the existing quantity makes that approach impractical.

The proposed budget includes several recommendations made by the Information Technology
Board for other departments and City-Wide technology services.

"City of (fiampions''
CITY OF BROCKTON INFORMATION TECHNOLOGY CENTER. 700 BELMONT STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcenter@ci.6rockJon.ma.us



City of (jJrocl{J;on
Information ctecfino[ogy Center

LINDA M. BALZOTTI
MAYOR

BILL SANTOS
DIRECTOR OF INFORMATION TECHNOLOGY

INFORMATION TECHNOLOGY CENTER MISSIONSTATEMENTFY20112 February 10, 2011

The Information Technology Center's mission is to provide the City of Brockton with efficient and effective
Technology Systems and Services for the Citizens of Brockton and City Departments.

The Information Technology Center focuses on automated solutions for the City and its departmental
agencies, which may consist of any, or all, of the following components:

Implementation Planning
Systems Integration (Integrating and Sharing Information between Departments)
User Training
Evaluation of Software Solutions
Evaluation of Hardware Solutions
On-Going System and Software Maintenance and Changes as Required
Consultation (Provide User Assistance in the Use of the automated systems)
Evaluating Business Solutions
Network Integration and connectivity
Hardware and Software installation, Maintenance and integration
Telephony Design, Integration, Installation and Maintenance

INFORMAnON TECHNOLOGY CENTERSERVICEACTIVITIES:

Coordination and Integration of a City-Wide Municipal Information System (MUNIS).
Provide and maintain the following automated functions:
Information technology;

Interactive City Web Site
City-Wide Broadband Fiber, Cabled, Wireless and WIFI Ethernet Network
Personal Computers, Printers, Scanners and other peripherals
Tl, Centrex and IP Telephone Communications Lines
Required Changes in Implemented Application software
High volume Computer Operations and Report Distribution
Back-up, Recovery, Business Continuity and Security
Enterprise and Client Virus, Spam and Popup protection schemas
Enterprise DHCP Services
Internet Access
Local and Remote E-Mail capabilities and City Wide Directory of Users
Blackberry and Exchange capabilities
Network File sharing

. Help Desk and Inventory Tracking and Control

"City of Champions"
CITY OF BROCKTON INFORMATION TECHNOLOGY CENTER. 700 BELMONT STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcenter@ci.6rocf<.Jon.ma.us



City of CBrocl{J:on
Information Tecfino{ogy Center

LINDA M. BALZOTTI
MAYOR

BILL SANTOS
DIRECTOR OF INFORMATION TECHNOLOGY

Interactive City Web Site
Citizen Request/ Complaint Logging and Tracking System
Inquiry of Assessment records
Inquiry of Real Estate, Utility, Excise and Personal Property accounts and bills
Payment of Real Estate, Utility, Excise and Personal Property bills using credit card and
electronic check processes.
Posting of City Boards and Commissions' Members, Schedules, Agendas and Minutes
Official City Calendar of Events

Mayor's Office
Free Resident Tax Service for Earned Income Tax Credit (EITC)

Assessment
Real Estate Property Computerized Tax Assessment
Real Estate Valuation Lists
Maintenance of the Real Estate Residential and Commercial Property Database
Maintenance of Real Estate Property Revaluation Database

Billing
Quarterly Real Estate Property billings and Demand Notice
Quarterly Water usage billings and Demand Notice
Quarterly Sewer usage billings and Demand Notice
Quarterly Refuse usage billings and Demand Notice
On-demand general billing
Departmental billing and collections, cash accounting system

Collections
Quarterly Real Estate Property Collections
Quarterly Water Usage Collections
Quarterly Sewer Usage Collections
Quarterly Refuse Usage Collections
Process electronic "Lockbox"and Payment Files from Vendors
Delinquency tax accounting through tax taking
Real Estate Delinquency Classified Legal Advertising List
Real Estate Instruments of Taking
Automated Tax Title Accounts at the Registry of Deeds
Printing of Subsequent Tax Title Accounts for Properties Already in Tax Title
Printing of the Property Owner's Notices of Delinquency
Notices of Advertising
Selection of Real Estate Bills in Tax Taking for close-out for First time delinquency
Capturing All Previous Tax Title Accounts
Electronic Data Interchange (EDI)with Banks, Vendors and Governmental Agencies
Automated Real Estate Lien Certificates on request

"City of Cfiampions"
CITY OF BROCKTON INFORMATION TECHNOLOGY CENTER. 700 BELMONT STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcenterteci.brockton.ma.us



City of Brochton
Information rreclino[ogyCenter

LINDA M. BALZOTTI
MAYOR

BILL SANTOS
DIRECTOR OF INFORMATION TECHNOLOGY

Financial
Budget Preparation, Encumbrance Accounting,
Budget Monitoring by Department
Purchase Order Generation, Accounts Payable Checks,
General Ledger Generation, Grants Management,
Extended Purchasing, Cost Allocation
Accounts Payable Checks
Departmental Cash Management
GASB34Reporting

Payroll/ personnel
Checks, Salary + Job History, EEO Reporting, W2 Processing,
Deduction Registers, Check Reconciliation, Labor Distribution,
Leave Accruals, Personnel Management
Medicare Direct Deposit Reimbursement

Fire Department
MFIRS,State Fire Marshal Reporting

Building Department
Automated Permitting System
Code Enforcement and Violation Tracking

Departmental Permits and License system
Provide automated capability for Permits and Licenses for every department.

DPW Operations Division
Gas Pump Management
Recycling Depot Communications
MHD Pictometry
GISAssistance

D.W. Fields Golf Course
Point of Sale Management

Brockton Emergency Management Agency
Network services and City application integration

Brockton Public Schools
MUNIS Support, Coordination and Integration
Extended Services on request
Maintenance of data ready cable network for redundancy
Maintenance of Video cable network
Microsoft Application Training

Brockton Public Libraries
Develop, Implement and maintain three separate Networks
Setup and Support Fee based Printer Service
Supply Virus protection to non-connected computers

"City of Champions"
CITY OF BROCKTON INFORMATION TECI-INOLOGY CENTER. 700 BELMONT STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcentertecibrcckton.ma.us



FY 2oi .•.hudget \...,ityof Brockton
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2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Info Tech Ct Pers Ser Overtime
01550073 514100 OVERTIME 27,160 44,200 44,200 54,200 0

Info Tech Ct Pers Ser Overtime Total 27,160 44,200 44,200 54,200 0

Info Tech Ct Pers Ser NonOt
01550074 511100 FULL TIME 578,101 526,395 530,624 599,897 0
01550074 511200 PTSALARY 0 0 7,500 7,500 0
01550074 511900 STIPEND 1,327 3,000 3,000 3,023 0
01550074 513900 CLERCLINC 6,400 5,600 5,600 6,400 0
01550074 513902 SIGN'GBON 0 0 0 0 0
01550074 514000 LONGEVITY 5,450 3,530 3,530 3,530 0
01550074 514200 SHlFTDIFF 0 0 0 0 0
01550074 514400 ED. INCENT 18,420 16,249 16,345 19,809 0
01550074 514700 ON CALL 2,587 13,050 4,750 24,750 0
01550074 515000 OUTOFGRD 1,673 0 0 0 0
01550074 515300 SEP. COST 32,125 0 0 0 0
01550074 519000 TUITNREIM 0 0 0 0 0
01550074 519100 UNSD SICK 0 0 5,041 0 0
01550074 573200 TUIT/TRNIG 0 0 0 0 0

Info Tech Ct Pers Ser NonOt Total 646,083 567,824 576,390 664,909 0

Info Tech Ct Purchase of Serve
01550075 524100 BLD/GRDRP 0 500 500 500 0
01550075 524200 VEHREPIMT 0 1,000 1,000 1,000 0
01550075 524300 DPTEQREP 3,331 2,500 2,500 2,500 0
01550075 524500 DPEQREPR 522,957 527,164 554,875 574,875 0
01550075 530900 CONSULTANT 45,913 87,500 87,500 87,500 0
01550075 531700 o CTRCTSV 0 0 0 0 0
01550075 534200 TELEPHONE 13,377 51,550 52,800 52,800 6
01550075 534300 ADVRTISING 0 135 135 135 0
01550075 534400 COMMSERV 0 400 400 400 0
01550075 538600 PRINTING 95 125 125 125 0
01550075 538901 TRAINING -12,500 19,500 19,500 19,500 0

Info Tech Ct Purchase of Serve Total 573,172 690,374 719,335 739,335 0

Info Tech Ct Goods & Supplies
01550076 542100 COPIER SUP 121 200 200 200 0
01550076 542200 REFMATERL 257 400 400 400 0
01550076 542400 OFFC SUPPL 1,458 1,475 1,475 1,475 0
01550076 542600 DP SOFT&SP 78,118 76,000 76,000 116,000 0



FY 20l •.1udget ~jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Info Tech Ct Goods & Supplies
01550076 571100 IN STTRVL 605 3,500 3,500 3,500 0
01550076 573100 REGIMEM/SB 125 150 150 150 0
01550076 573200 TUIT/TRNIG 0 2,000 2,000 2,000 0
01550076 585001 DPTEQUIP 0 0 0 0 0
Info Tech Ct Goods & Supplies Total 80,685 83,725 83,725 123,725 0

Info Tech Ct Out of State Tr
01550079 572100 OTSTTRVL 950 1,500 . 1,500 1,500 0
Info Tech Ct Out of State Tr Total 950 1,500 1,500 1,500 0

Info Tech Ct Capital Outlay
01550081 589000 CAPTLPROJ 0 1 920,000 1 0
Info Tech Ct Capital Outlay Total 0 1 920,000 1 0

Info Tech Ct Pers Ser Overtime 27,160 44,200 44,200 54,200 °Info Tech Ct Pers Ser NonOt 646,083 567,824 576,390 664,909 °Info Tech Ct Purchase of Serve 573,172 690,374 719,335 739,335 °Info Tech Ct Goods & Supplies 80,685 83,725 83,725 123,725 °Info Tech Ct Out of State Tr 950 1,500 1,500 1,500 0
Info Tech Ct Capital Outlay 0 1 920,000 1 °
DEPARTMENT GRAND TOTALS: 1,328,050 1,387,624 2,345,150 1,583,670 °



INFORMATION TECHNOLOGY PERSONAL SERVICES
FY2012

NAME/TITLE START YRS.
DATE

ASST. DATA PROCESSING
MANAGER
1. William Santos 06/01/99 12

NETWORK SYSTEMS ADMINISTRATOR
. 2. OPEN - VACANT TO BE FILLED
2. OPEN - VACANT (FUNDING ELIMINATED)

HEAD SYSTEMS ANALYST
3. James Mannett 07/26/76 35
4. Joseph Ciulla 06/07/99 12
5. Joseph Johnson 06/07/99 12

ADMIN ASSISTANT
6. Roberta Mann 05/18/89 22

HEAD COMPUTER OPERATOR
7. Terry Parrett 10/11/05 6

TECHNICAL SUPPORT SPECIALISTr=-: 8. Alexiou, Nicholas (Inc. Step) 06/11/37 4
9. OPEN - UNFUNDED

FULL TIME
BUDGET FACTOR
PART TIME
LONGEVITY
STIPEND
BUDGET FACTOR
CLERICAL INCENTIVE
UNUSED SICK LEAVE
EDUCATIONAL INCENTIVE
BUDGET FACTOR
ON CALL

MO.

TOTAL PERSONAL SERVICES

LONG. SALARY

6 450 v 102,045

68,744

5 1,050 v 80,178
6 450 J 80,178
6 450 .> 80,178

7 950.' 61,708

180 of 65,103

57,179

$595,313
4,584
7,500
3,530
3,000

23
6,400

0
19,658

151
24,750

$664,909

2

6



City of (BrockJon
LINDA M. BALZOTTI

MAYOR
BILL SANTOS

DIRECTOR OF INFORMATION TECHNOLOGY

February 10, 2011

To: John A. Condon, Chief Financial Officer

From: Bill Santos, Director of Information Technology

RE: Additional Request

This additional request is to refill the position of Network Systems Administrator. I am aware of the
City's current fiscal confines; however The Network Systems Administrator is a crucial position and one
of the most important in our department. I must tell you without this person all departments in the City
are at risk.

The Network Administrator was held by me and with the retirement of Don Fongeallaz I am the Acting
IT Director. The Network Administrator has a number of responsibilities. This position has provided
upper level management and guidance for our technical staff and provides redundancy to the high level
technology positions of ITC. The Network administrator also provides city bias for all networking
decisions, support public cable network, phone systems, wireless initiatives, Maintains all city
departments networks including all School buildings, Police, DPW, Fire, etc. this network consists of
fifty four remote buildings. Assists in Com cast contract negotiations, provide assistance for public
safety camera's and homeland security issues of the city.

The Network Systems Administrator is the leader in our drive for automation and network survivability.
As I mentioned previously the Network Administrator plays a major role in the upper level redundancy
and depth to the department. At this point I have restricted all vacation time to five consecutive days
and only one person at a time in any given week. I have put all projects on hold other than break fix.

The salary for this position is a $68,000.00 plus 4%. With your assistance I believe we can move funds
within our current budget to finance a maximum of 70% of this position. This will allow me to trim the
current IT budget by approximately $40',000.00 to $50,000.00 with that I am requesting additional
funding of $22,000.00 to $30,000.00

With a strong Network Administrator, ITC will be able to continue our automation drive, upgrades, and
technology roll outs which in turn will relieve some of the pressures on other departments due to right
sizing or under staffing.

Thank you for your consideration.

"City of Champions"
CITY OF BROCKTON IT CENTER. 700 BELMONT STREET. BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcenter@ci.6rockJon.ma.us



City of CBrocfoJon
Information Tecfino{ogy Center

BILL SANTOS
DIRECTOR OF INFORMATION TECHNOLOGY

LINDA M. BALZOTTI
MAYOR

To: John Condon
Chief Financial Officer
45 School Street
Brockton, MA 02301

Re: Budget amendment for additional funds

I would like to request an amendment to the following items:

Specific line item variances are listed below;

5111 Full-time Personal Services, increase based on contractual salary increases and
additional Network Administrator $68,744.00

5139 Clerical Incentive, increase based on additional Network Administrator $800.00

r>. 51410vertime, increase based on 24/7/365 service to Fire Department $10,000.00

5144 Ed Incentive, increase based on contractual salary increases and additional Network
Administrator $3,438.00

5147 On Call, increase based on 24/7/365 service to Fire Department $20,000.00

5245 Data Processing equipment repair / maintenance, increase based on contractual
obligations and 24/7/365 service to Fire Department $20,000.00

5426 Data Process Software & Supplies, increase based on additional equipment $40,000.00

NOTE: 5245 Increased $20,000.00 based on 24/7/365 service to Fire Department, afterhours
24/7/365 Fiber maintenance contract, and ordinary Maintenance for the Fire
Department.

5426 Increased $40,000.00 based on 24/7/365 service to Fire Department, additional
equipment for the 24/7/365 Fire Department service.

Please see attached Personal service sheet for details.

«City of Champions"
CITY OF BROCKTON IT CENTER. 700 BELMONT STREET. BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
itcenter@ci.6roc/?jon.ma.us



City of Brockton
Information rreclino{ogy Board'

LINDA M. BALZOTTI BILL SANTOS
MAYOR CHAIRMAN
Members; Brian Creedon, John Devonshire, Bill Carpenter, AIda Petronio, Todd Petti,

Bernard Siegel, Antonio Wheeler

Date:
To:
From:
Re:

February 10,2011
John Condon, Chief Financial Officer
BillSantos, Chairman
FY2012Budget Recommendations

It is the purpose of the Information Technology Board (ITBoard) to recommend annual Information
Technology Budgets to the Chief Financial Officer, School Committee, Mayor and City Council.

The Information Technology Board sent out a FY2012Budget Request Package for Information
Technology Requests. These forms are used for all Technology requests and eliminate the individual
line item request in the department's budget. The approved funds are allocated in the Information
Technology Center's budget or separate appropriations are recommended.

The Information Technology Center (ITC)Budget request, submitted, represents the direction and
recommendations of the IT Board for maintaining the current technology needs of the City.

Three Department requests were received in time to be forwarded to the IT Board for review and
recommendations. The Board reviewed all requests and made recommendations consistent with
previous IT Board recommendations. Three requests have been included in the ITC FY2012Budget.

Auditing Consulting, 11 Days ($11,000)
Close the Books, W-2's 1099's, and additional assistance
Schedule A reporting 8 Days ($8,000)
Forecaster reports 6 Days ($6,000)
Chairman Recommendation $0
ITC will provide this in FY2012Consulting Budget

Weights & Measures Annual License Fee's for Inspection Software
Chairman Recommendation $0
ITC will provide this in FY2012Maintenance Budget

DPW Engineering Div. Large format plotter / printer ($21,000)
Chairman Recommendation
ITC will submit a Capital Request

$21,000

"City of Champions"
CITY OF BROCKTON IT BOARD. 45 SCHOOL STREET. BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
it6oard@ci.6rockjon.ma.us



City of (jJrockton
Information 7'eclino{ogy CBoard

LINDA M. BALZOTTI BILL SANTOS
MAYOR CHAIRMAN
Members; Brian Creedon, John Devonshire, Bill Carpenter, Aldo Petronio, Todd Petti,

Bernard Siegel, Antonio Wheeler

Info. Tech. Ctr. Replace Computer Equipment purchased in 1998and Older PCs,
Printers, Monitors, Network Switches and Software.
FY2008-12Recommendation $299,000
Dark Fiber Network Build continuation and Mobile Network
Chairman Recommendation $600,000
ITCwill submit a Capital Requests

The ITBoard recommends the Department's budget requests as outlined and understands that they
have not been included in the current FY2012ITCbudget request except were noted.

Xc. Heidi Chuckran
Mark Coyne
Howard Newton

"City of Cfiampions"
CITY OF BROCKTON IT BOARD. 45 SCHOOL STREET. BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7628 FAX: (508) 580-7646
it6oard@ci. brockton. ma. us



MISSION STATEMENT

The Law Department mission is to provide effective, efficient and professional
legal services to the Mayor and all City Departments, regarding their official
capacity within City government. The Law Department is responsible for
providing representation and advice to the City and its official in the following
areas, including but not limited to: zoning issues, environmental issues,
employment law, civil rights, civil service, contract actions, tax appeals, real estate,
worker's compensation, education law, and personal injury and property damage
claims.

The Law Department oversees labor negotiations and grievances.

The Law Department oversees the examination of titles to property, deeds,
obligations, contracts, bonds, leases, conveyances, agreements and other legal
instruments required by ordinance or order of the City Council, and handles
property issues related to sale, purchase, lease and eminent domain takings.

In addition to drafting ordinances and other legal documents, numerous verbal and
./"'-, written opinions are rendered to the Mayor and Department Heads.

Law Department persormel have also undertaken administrative and clerical duties
associated with the Traffic Commission and Parking Clerk for the City of
Brockton.



FY 201...~udget Lity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Law Personal Service Overtime
01510073 514100 OVERTIME 1,782 1,787 1,787 1,787 0

Law Personal Service Overtime Total 1,782 1,787 1,787 1,787 0

Law Personal Service NonOt
01510074 511100 FULL TIME 219,189 231,952 238,607 238,618 0
01510074 511200 PTSALARY 148,593 162,988 163,614 163,613 0
01510074 511900 STIPEND 753 753 756 756 0
01510074 513900 CLERCL·INC 1,600 2,900 2,900 2,900 0
01510074 513902 SIGN'GBON 0 0 0 0 0
01510074 514000 LONGEVITY 2,180 2,280 2,280 2,280 0
01510074 514300 HOLIDAY 0 1,682 0 0 0
01510074 514400 ED. INCENT 2,888 2,907 2,926 2,949 0
01510074 515000 OUT OF GRD 0 0 0 0 0
01510074 515300 SEP. COST 5,700 0 0 0 0
01510074 517000 WORK.COMP 0 0 0 0 0
01510074 519100 UNSD SICK 0 0 1,393 0 0

Law Personal Service NonOt Total 380,903 405,462 412,476 411,116 0

Law Purchase of Service
01510075 521100 ELECTRICTY 0 0 0 0 0
01510075 521200 ENERGY 0 0 0 0 0
01510075 524300 DPTEQREP 412 450 450 450 0
01510075 527300 DPTEQRJL 0 0 500 500 0
01510075 529400 PROP SERVC 0 0 500 500 0
01510075 530200 LEGAL 163,584 303,845 302,145 302,145 0
01510075 530900 CONSULTANT 10,882 15,327 15,327 15,327 0
01510075 531700 o CTRCTSV 0 700 700 700 0
01510075 534200 TELEPHONE 0 0 0 0 0
01510075 534300 ADVRTISING 891 300 1,000 1,000 0
01510075 538600 PRINTING 500 500 500 500 0

Law Purchase of Service Total 176,269 321,122 321,122 321,122 0

Law Goods & Supplies
01510076 542400 OFFC SUPPL 3,253 1,900 1,900 1,900 0
01510076 542600 DP SOFT&SP 0 0 0 0 0
01510076 547100 BOOKfPRDCL 13,958 9,500 9,500 9,500 0
01510076 571100 INSTTRVL 415 1,500 1,000 1,000 0
01510076 573100 REG/MEM/SB 975 1,000 1,000 1,000 0
01510076 576000 OUT CRT ST 11,200 32,000 32,000 32,000 0



FY 20L.1Judget City of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Law Goods & Supplies
01510076 578100 PETIYCASH 0 376 376 376 0
01510076 578400 REGDEDSF 0 1,000 1,500 1,500 0
01510076 578500 PROPDMGC 6,403 20,910 20,910 20,910 0
01510076 585001 DPTEQUIP 0 400 400 400 0

Law Goods & Supplies Total 36,204 68,586 68,586 68,586 0

Law Capital Outlay
01510081 589000 CAPTLPROJ 0 1 1 1 0

Law Capital Outlay Total 0 1 1 1 0

Law Court Judgements
01510087 576100 COURTJDGM 229,955 204,100 204,100 204,100 0

Law Court Judgements Total 229,955 204,100 204,100 204,100 0

Law Workers Compensation
01510088 575200 WCOMPMED 540,224 524,998 525,000 525,000 0
01510088 575500 MED S 100B 76,798 125,000 125,000 125,000 0

Law Workers Compensation Total 617,022 649,998 650,000 650,000 0

Law Liability Insurance
01510089 574600 OTHER INS 0 0 0 0 0

Law Liability Insurance Total 0 0 0 0 0

Law Land Purchase
01510090 581000 LANDPURCH 0 0 0 0 0

Law Land Purchase Total 0 0 0 0 0



FY 201•.1Judget City of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Law Personal Service Overtime 1,782 1,787 1,787 1,787 0
Law Personal Service NonOt 380,903 405,462 412,476 411,116 0
Law Purchase of Service 176,269 321,122 321,122 321,122 0
Law Goods & Supplies 36,204 68,586 68,586 68,586 0
Law Capital Outlay 0 1 1 1 0
Law Court Judgements 229,955 204,100 204,100 204,100 0
Law Workers Compensation 617,022 649,998 650,000 650,000 0
Law Liability Insurance 0 0 0 0 0
Law Land Purchase 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 1,442,135 1,651,056 1,658,072 1,656,712 0



LAW DEPARTMENT PERSONAL SERVICES
FY2012

NAMEITITLE START YRS. MO. LONG. SALARY
DATE

CITY SOLICITOR (PT)

1. Phillip C. Nessralla, Jr. 01/04/10 4 0 $64,945
prior service (8/27/07)

PART TIME ASSISTANT CITY SOLICITOR
2. Kate McNamara Feodoroff 01/11/10 2 48,709
3. Caitlin Leach 05/10/10 1 7 48,709

FULL TIME ASST CITY SOLICITOR
4. Gilbert Schipani (lnc Step) 05/10/10 1 7 60,930

WORKER' COMPENSATION AGENT
5. Mary Milligan 01/01/82 29 11 1,050 64,973

PARALEGAL
~" 6. Patricia Florio 10102/85 26 2 1,050 72,380

SECRETARY TO CLAIMS COMMITTEE
7. Patricia Florio 750

PRINCIPAL CLERK
8. Michelle Yaffee (Inc Step) 04/24/02 9 8 180 38,512

FULL TIME $236,795
BUDGET FACTOR 1,823
PART-TIME 162,363
BUDGET FACTOR 1,250
STIPEND 750
BUDGET FACTOR 6
LONGEVITY 2,280
EDUCATION INCENTIVE 2,926
BUDGET FACTOR 23
CLERICAL INCENTIVE 2,900

TOTAL PERSONAL SERVICES $411,116

»<
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BROCKTON PUBLIC LIBRARY SYSTEM
FY 2012 Mission Statement

The mission of the Brockton Public Library System is to provide access to
information and literature for children, students, adults, and businesses to allow
them to grow intellectually and economically, and to serve as a cultural hub for
the City of Brockton, Massachusetts.

In order to fulfill this mission effectively, the library focuses on the following
Goals, developed in the Long Range Planning Process, and supported by the
Objectives specified in the attached document:

• Ensure that all Brocktonians have equal access to library facilities and
services.

• Ensure that the public receives the maximum benefits of the library's
participation in the Old Colony Library Network.

• Provide residents of Brockton with the resources to support lifelong
learning opportunities.

• Provide children and their parents with materials, programs and services
to encourage a love of reading and learning.

• Increase visibility and stature of the library in the community



Brockton Public Library System
FY 2012 Action Phin: Goals & Objectives with Activities

July 1,2011-June30,2012

Goal I Ensure that all Brocktonians have equal access to library facilities and
services.

Objective 1: Provide residents with library facilities that are barrier free, comfortable,
attractive, and safe.

Activity 1. Plan to match the complete renovation of the East Branch library at the
West Branch. Paint, carpets, furniture, HVAC and new Story Hour Room, entire
building made accessible with a lift and all shelving and furnishings laid out per ADA
specifications. All work to be funded by Brockton Library Foundation at no cost to City.

Activity 2. Train and supervise custodians, to ensure that the library buildings and
grounds, including sidewalks, are well maintained and clean.

Activity 3. Improve exterior and landscaping. Control parking lots so that spaces
are reserved for library patrons. Work with Parking Authority to pursue solutions.

Activity 4. Review security issues with staff to identify consistent problems and
effective responses. Continue to provide uniformed security during late hours.

Activity 5. Meet monthly with Union Health & Safety Committee to address
concerns.

Objective 2: Adjust hours the library is open to the public for efficiency and service.
Activity 1. Work creatively with City to maintain sufficient staff positions to

allow for coverage.
Activity 2. Coordinate hours at the Main Library and Branch Libraries to offer

services for maximum hours and days, with minimum overlap and duplication.

Objective 3: Improve library service to people who cannot, or do not, come into the
library buildings ..

Activity 1. Maintain outreach to various community groups, organizations, to
determine needs. Continue to offer programs, tours, and host meetings.

Activity 2. Increase outreach by publicizing home delivery available via Project
Outreach.

Activity 3. Provide library web pages in Spanish and possibly other languages.
Activity 4. Publicize multi-language skilled staff. Explore different avenues to

publicize library events and services: churches, Cape Verdean center.
Activity 5. Increase use of email to contact patrons regarding library business.
Activity 6: Increase access to library sponsored research resources available on

the library website for home Internet users.

Objective 4: Increase use oflibrary by City's multi-cultural populations.
Activity 1. Continue hiring for a diversity that reflects Brockton's population.

Provide additional staff fluent in languages not already spoken by bilingual staff.
Activity 2. Expand the French and Spanish language collections to reflect the

growing immigrant populations of the City.
Activity 3. Work with agencies serving the target populations; sponsor joint

programs designed to attract the intended audience.



Activity 4. Continue to provide extensive English As A Second Language
materials, purchasing more audio and video for learning English, and more computer
training focused on useful resources for target groups.

Activity 5. Continue to provide in library classes in English as a second language.
Provide home instruction in English as a second language using Mango software
available through the library website.

Goal II Ensure that the public receives the maximum benefits of library's
participation in the Old Colony Library Network.

Objective 1: Provide training for staff in use of all network capabilities.
Activity 1. Increase in-house training sessions for full-time and part-time staff.
Activity 2. Train all staff in new formats and services such as e-books.

Objective 2: Provide patrons with assistance in use of patron access catalogs (PAC).
Activity 1. Offer training sessions for the public in the use of the PAC.
Activity 2. Provide public service training for staff, use consultant to review

service skills.
Activity 3. Create "how to use" handouts and signage, to keep near computers.
Activity 4. Work with the Library Foundation to expand use of computer training

room by public groups.
Activity 5. Work with OCLN to migrate library software to the Comcast Network

to improve computer performance of PACs.

Goal III Provide residents of Brockton with the resources to support lifelong
learning opportunities.

Objective 1: Incorporate advances in technology into delivery oflibrary service.
Activity 1. Install on all the PC's the same operating system, and software such as

Real and media players, streaming video, Macromedia flash, for orderly maintenance and
upgrading.

Activity 2. Research the purchase of a scanner so patrons can scan photos or
reference items and send the images to their email accounts or save to disk.

Activity 3. Provide training on word processing, email and Internet searching.
Activity 4. Apply software to schedule and control public Internet sessions more

effectively ..
Activity 5. Provide training on using research databases.
Activity 6. Hire an archivist to input historical and archival information into the

database.

Objective 2: Provide patrons with useful print collection of non-fiction and reference
materials.

Activity 1. Continue to increase materials budget, donations and endowments.
Activity 2. Encourage patron suggestions, including online.
Activity 3. Encourage use of OCLN weeding reports to facilitate collection

weeding.
Activity 4. Work with teachers and school librarians to support the school

curriculum.



Activity 5. Work with Massasoit Community College Library in developing
supporting materials for their students.

Objective 3: Provide patrons with assistance in using print and non-print resources.
Activity l. Hire additional Children's staff member.
Activity 2. Encourage staff to attend training classes at Regional HQ

(Massachusetts Board of Library Commisioners).
Activity 3. Create additional finding aids for Brockton's historical collection.
Activity 4. Provide workshops for teachers to acquaint them with what is

available to their students at the library. Encourage visits by school classes.

Objective 4: Support adult literacy initiatives in the City.
Activity 1. Increase budget for adult learning materials.
Activity 2. Add to collection of CD-ROM and DVD products for OED and

English grammar. Publicize availability of self-teaching materials.
Activity 3. Work with agencies in Brockton who provide literacy services like

Adult Learning Center, Literacy Volunteers. Promote more use of already-heavily-used
meeting and tutor rooms.

Objective 5: Improve communication with non-public libraries serving Brockton's
residents.

Activity I. Arrange for reference librarians to visit Brockton Hospital and
Brockton Law Library so they can refer patrons with relevant information needs.

Activity 2. Continue to host meetings with other agencies to compare needs and
resources.

Activity 3. Coordinate with High School and Junior High School libraries,
especially to create and promote the Public Library as a resource for college, scholarship,
financial aid and vocational information.

GOAL IV Provide children and their parents with materials, programs and
services to encourage a love of reading and learning.

Objectivel: Evaluate print and non-print collection.
Activity l. Increase Children's staff.
Activity 2. Increase budget, and keep collection current with weeding.
Activity 3. Buy more non-print materials, best sellers and popular series titles.
Activity 4. Update older computers in Children's Room.
Activity 5. Continue to expand the Parenting Collection.

Objective 2: Develop programs for pre-school through sixth grade children that
emphasize literacy skills.

Activity 1. Offer multi-generational programs for bilingual families.
Activity 2. Continue book discussion groups for children.
Activity 3. Continue to offer story hours and after-school and weekend reading-

centered programs.
Activity 4. Continue Summer Reading Club, coordinated with the schools.
Activity 5. Visit school librarians to discuss issues.

Objective 3: Network with other child centered agencies



Activity 1. Get more involved with the community via BAMSI: Brockton Area
Multi-Services, Community Connections, Day care centers and other providers.

Activity 2. Arrange for staff members to represent the library on various
community organizations.

Activity 3. Continue partnership with Leaps in Literacy.
Activity 4. Host PTO and similar meetings at the library.

Goal V Increase visibility and stature of library in the community

Objective 1: Use media and personal contacts to promote library services
Activity 1. Develop and use publicity and handouts explaining services.
Activity 2. Use multi-lingual staff for outreach, and promote services in

newspapers targeted to different cultures.
Activity 3. Use Internet for promotion by linking with web sites of other agencies.
Activity 4. Use email to keep patrons updated about library programs.
Activity 5. Library Director and other staff will appear on local cable television

and local radio to promote library awareness.

Objective 2: Promote role of library system as cultural resource
Activity 1. Scan and digitize Brockton's photo collection. Create an index and

publicize with a handout.
Activity 2. Continue to host and publicize book discussions and author

appearances.
Activity 3: Continue participation in the monthly poetry group.
Activity 4. Continue participation on the Mayor's Task Force on Arts &

Humanities and similar cultural collaborations.



FY zou Audget CIty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Library Pers Service Overtime
06100073 514100 OVERTIME 4,550 3,000 3,000 3,000 0
Library Pers Service Overtime Total 4,550 3,000 3,000 3,000 0

Library Pers Ser NooOt
06100074 511100 FULL TIME 1,008,376 1,037,911 1,049,039 1,043,959 - 0
06100074 511200 PTSALARY 293,801 296,802 305,293 306,048 0
06100074 511900 STIPEND 1,362 1,355 1,360 605 0
06100074 513900 CLERCLINC 0 0 0 0 0
06100074 513902 SIGN'GBON 0 0 0 0 0
06100074 514000 LONGEVITY 15,350 15,080 16,040 16,510 0
06100074 514200 SHIFTDIFF 17,702 29,804 28,315 28,315 0
06100074 514300 HOLIDAY 0 1,149 0 0 0
06100074 514400 ED. INCENT 29,735 29,663 27,243 27,243 0
06100074 514700 ON CALL 0 0 0 0 0
06100074 515000 OUTOFGRD 4,088 0 0 0 0
06100074 515300 SEP. COST 0 0 0 0 0
06100074 519000 TUITNREIM 5,815 0 0 0 0
06100074 519100 UNSD SICK 4 0 0 0 0
06100074 519200 CLOTHALLW 2,200 2,200 2,200 2,200 0
06100074 519300 TRAVLALLW 0 0 0 0 0
Library Pers Ser NooOt Total 1,378,434 1,413,964 1,429,490 1,424,880 0

Library Purchase of Service
06100075 521100 ELECTRICTY 69,866 70,000 110,000 110,000 0
06100075 521200 ENERGY 14,000 13,500 50,000 50,000 0
06100075 521501 SW&WTCHRG 6,178 6,903 6,500 6,500 0
06100075 524100 BLD/GRDRP 1,903 2,000 17,000 7,000 0
06100075 524200 VEHREPIMT 237 453 237 237 0
06100075 524300 DPTEQREP 1,037 1,321 1,537 1,537 0
06100075 527300 DPTEQRlL 130 520 520 520 0
06100075 529100 SECIFIRCL 29,952 36,000 36,000 36,000 0
06100075 534300 ADVRTISING 0 0 0 0 0
06100075 534400 COMMSERV 172 104 0 0 0
06100075 538300 EXTERMINAT 565 689 689 689 0
06100075 538600 PRINTING 0 0 0 0 0
Library Purchase of Service Total 124,039 131,490 222,483 212,483 0

Library Goods & Supplies
06100076 542400 OFFCSUPPL 10,455 13,455 10,455 10,455 0



FY 201~Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Library Goods & Supplies
06100076 542600 DP SOFT&SP 0 0 56,786 56,786 0
06100076 543100 BLDGSUPPL 565 900 900 900 0
06100076 543200 ELECTSUPP 399 452 452 452 0
06100076 545300 JANIT SUP 8,449 8,068 8,068 8,068 0
06100076 547100 BOOKIPRDCL 142,415 166,369 237,610 183,000 0
06100076 571100 INSTTRVL 539 539 539 539 0
06100076 573200 TUIT/TRNIG 0 7,000 10,000 10,000 0
06100076 573300 LIC&REG 0 0 0 0 0
06100076 578100 PETTY CASH 224 224 224 224 0
06100076 585001 DPTEQUIP 70 79 79 79 0

Library Goods & Supplies Total 163,116 197,086 325,113 270,503 °
Library Capital Outlay
06100081 589000 CAPTLPROJ· 0 1 1 1 0

Library Capital Outlay Total ° 1 1 1 °
Library Pers Service Overtime 4,550 3,000 3,000 3,000 °Library Pers Ser NonOt 1,378,434 1,413,964 1,429,490 1,424,880 0
Library Purchase of Service 124,039 131,490 222,483 212,483 °Library Goods & Supplies 163,116 197,086 325,113 270,503 0
Library Capital Outlay ° 1 1 1 0

DEPARTMENT GRAND TOTALS: 1,670,139 1,745,541 1,980,087 1,910,867 0



LIBRARY PERSONAL SERVICES
FY2012

NAMEITITLE START YRS. MO. LONG. SALARY
DATE

S-54 LIBRARY DIRECTOR
1. VACANT - TO BE FILLED $84,092

S-40 ASSISTANT LIBRARY DIRECTOR
2. Keith Choquette 09/08/98 13 4 450 65,215

S-23 SECRETARY TO LIBRARY DIRECTOR
3. Tina King 12/17/96 18 8 650 50,325

+3 yrs 8 mos

S-31 CIRCULATION SUPERVISOR
4. Brenda Rodrigues 11/03/70 41 1,050 56,019

S-31 HEAD OF ADUL T SERVICE LlBR'N
5. Lucia Shannon 11/20/74 37 7 1,050 56,019

broken serv

S-31 ACTING HEAD TECHNICAL SERV LlBR'N
6. Michelle Poor (Step Inc) 12/26/00 11 0 450 56,019

S-24 BRANCH LIBRARIAN
7. OPEN VACANT - UNFUNDED 0
8. OPEN UNFUNDED FY09 0

S-24 HEAD CHILDREN'S LIBRARIAN
9. Sharon Quint 12/19/79 32 0 1,050 56,019

S-16 REFERENCE LIBRARIAN, ADULT SERVICES DEPARTMENT
10. Paula Jones 09/11/96 15 3 650 49,527
11. Tammy Campbell (Step 6) 02/12/07 4 10 43,299

S-16 ASST. HEAD, ADULT SERVICES DEPT
12. Ann Fleming 05/13/01 10 7 450 51,056

S-13 ASST TECHNICAL SERVICES SUPERVISOR
13. Patricia Pero 06/16/70 41 6 1,050 45,768

S-13 ASST. CIRCULATION SUPERVISOR
14. Lorraine Bell 09/16/76 36 3 1,050 45,768

+ 1 yr

PRINCIPAL LIBRARY ASSISTANT, TECHNICAL SERVICES DEPT.
15. Sandra Reed (Inc. Step) 05/12/98 13 7 450 45,768

r">.



NAMEITITLE START YRS. MO. LONG. SALARY
DATEr">.

S-9 ASST BRANCH LIBRARIAN
16. Lorna Fournier 15 3 650 41,981

S-6 SENIOR LIBRARY ASSISTANT, TECHNICAL SERVICES DEPT
17. Jose Goncalves 03/22/99 12 10 450 41,429

SENIOR LIBRARY ASSISTANT, ADULT SERVICES
18. Malice Veiga (Inc Step) 04/30/01 10 7 450 41,429

ASSISTANT CHILDRENS ROOM SUPERVISOR
19. Susan McCormick (Inc Step) 11/10/03 8 180 43,145

SENIOR LIBRARY ASSISTANT, CIRCULATION DEPT
20. John Reardon 08/25/80 31 4 1,050 41,429
21. Jane Fitzsimmons 07/01/84 30 1 1,050 41,429

+ 2 yr 7 mos.

W-6 CUSTODIAL WORKER
22. Steven Levy 06/02/91 23 5 950 40,123

+ 3 yr 1 mo
23. Edward Gingilisky 01/15/93 18 11 650 40,123

ASST BRANCH SUPERVISOR
24. Rima Tamule (Inc Step) 09/02/03 8 3 110 33,569

W-14 LIBRARY ASSISTANT - BRANCH
25. Jennifer Belcher 03/30/04 7 9 110 24,544

LIBRARY ASSISTANT - ADULT SERVICES
26. Jonathan Stroud (Inc Step) 08/30/04 7 4 110 21,077

LIBRARY ASSISTANT - CIRCULATION
27. OPEN UNFUNDED
28. Dagmar Medina 08/26/97 14 4 290 24,544
29. Laura Vivada (lnc Step) 05/16/00 11 7 420 24,544
30. Dianne Nickerson (Inc Step) 04/25/01 10 8 290 24,544
31. Cheryl Moore 08/22/83 28 4 670 28,640
32. Kathy Donohue (Inc Step) 09/12/05 6 3 110 22,897

BI-LiNGUAL ASSISTANT, CIRCULATION
33. Amarilis Lopez (Inc Step) 11/05/07 5 110 20,994

LIBRARY ASSISTANT, DELIVERY DRIVER, ADMINSTRATION
34. Kevin Nascimento (Inc. Step: 01/23/06 5 11 110 21,012

LIBRARY CLERK - CIRCULATION DEPT
35. Stephen Sullivan (Inc Step) 09/25/07 4 3 11,429
36. Irina Klinkovskaya (Inc Step) 07/26/06 5 5 110 12,450



NAMEITITLE START YRS. MO. LONG. SALARY
DATE

W-8 BRANCH PAGE
37. OPEN UNFUNDED FY09 0
38. OPEN UNFUNDED 0

CHILDREN'S PAGE
39. James Carty ( Inc Step) 12/14/09 2 6 6,067

CIRCULATION PAGE
40. Nicole Andrade (Inc Step) 12/04/09 2 6 6,067
41. Nicolas Fournier (Inc Step) 12/04/09 2 6 6,067
42. Daniel Antonellis (Inc Step) 12/28/09 2 6 6,058
43. Michelle Goodwin 09/15/10 14 11 290 8,456

CLERK OF THE COMMITTEE
44. Tina King 750

FULL TIME
BUDGET FACTOR
PART-TIME
BUDGET FACTOR
STIPEND
BUDGET FACTOR
LONGEVITY
SHIFT DIFF
EDUCATIONAL INCENTIVE
BUDGET FACTOR
TUITION REIMB
CLOTH ALLOW

$1,035,982
7,977

303,709
2,339

600
5

16,510
28,315
27,035

208
o

2,200

TOTAL PERSONAL SERVICES $1,424,880



Commonwealth of Massachusetts
Board of Library Commissioners
98 North Washington Street· Boston, Massachusetts 02114

(800) 952-7403 in state> (617) 725-1860 • (617) 725-0140 fax

February 3, 2011

Mr. John Condon
City Hall
45 School St.
Brockton, MA 02301

Dear Mr. Condon,

At its regular monthly meeting on February 3, 2011, the Board of Library Commissioners granted a
waiver of the FY2011 Municipal Appropriation Requirement (MAR), and certified Brockton to receive
FY2011 State Aid to Public Libraries. (Please see the enclosed copy of the award letter).

The Board of Library Commissioners recognizes that the FY2011 State Aid to Public Libraries grant
round has again this year taken place in an atmosphere of continuing fiscal difficulty. Despite these
fiscal constraints 218 municipalities have met the Municipal Appropriation Requirement (MAR).
Another 121 municipalities, including yours, have funded their libraries to within 10% of the percent of
reduction in their adjusted municipal budgets.

In granting waivers of the FY2011 MAR to the 121 municipalities, the Board determined that the
appropriation to the library was not cut disproportionately when compared to the adjusted municipal
budget. It is important to remember as the FY2012 budget process goes forward that although there
will be waivers for the FY2012 MAR, the actual number of waivers will not be determined until the
budget language is signed by the governor. Continued reductions in the library budget seriously
impair services provided to all residents of the community and can create a challenge for the
community and its library of regaining lost ground.

The State Aid to Public Libraries program is an integral part of the Board of Library Commissioners
responsibility to support, develop, coordinate, improve and promote library services throughout the
Commonwealth. The Board also strives to provide every resident of the Commonwealth with full and
equal access to library information resources regardless of geographic location, social or economic
status, age, level of physical or intellectual ability or cultural background.

The Board and its staff look forward to working with you and your public library as we work to maintain
library services in this time of fiscal constraints.

Please do not hesitate to contact me if you have any questions about the State Aid to Public Libraries
program.

Sincerely,

::l;J~(J~
Dianne L. Carty
Head of State Aid and Data Coordination

cc: Library Director
Trustee Chair



'Commonwealth of Massachusetts
Board of Library Commissioners

98 North Washington Street· Suite 401 • Boston, Massachusetts 02114-1933
(800) 952-7403 in state· (617) 725-1860 • (617) 725-0140 fax

'February 7, 2011

Ms. Margaret Mone, Trustee Chair
10 Braemoor Rd.
Brockton, MA 02303

re: Brockton Public Library System

Dear Ms. Mone:

On February 3, 2011, the City of Brockton was granted, a waiver of the FY2011 MAR and certified to
participate in the FY2011 State Aid to Public Libraries Program. In doing so, the Board reviewed the
library's FY2010 compliance with Minimum Standards for Free Public Library Service and the
municipality's FY2011 compliance with the Municipal Appropriation Requirement.

Brockton has been certified based upon the accommodation policy approved by the Commissioners on
October 1, 2009. Brockton's award is reduced by 37% due to partial compliance with the minimum
standards.

For FY2011, there will be two State Aid to Public Libraries award payments. Each payment will represent
approximately half of the total annual award, depending on budget conditions.

In the next few weeks, the State Treasurer's office will issue the first State Aid to Public Libraries award
payment to the City of Brockton in the following amounts as an electronic transfer:

FY2011 Library Incentive Grant (LlG)
FY2011 Municipal Equalization Grant (MEG)
FY2011 Nonresident Circulation Offset (NRC)

$13,829.47
$ 14,863.48

$ 316.44

Total $ 29,009.39

The second payment will be sent to the City of Brockton by the last quarter of FY2011.

Multiple payments are necessary due to the state's incremental allotment of State Aid to Public Library
funds for distribution to cities and towns throughout the year.

State Aid to Public library may not be used toward meeting the Municipal Appropriation Requirement, as
stated in Chapter 131! Acts of 2010 of the Massachusetts Legislature.

Sincerely,

Robert C. Maier
Director

Enclosures:
cc:

Ch.131, Acts of 2010, FY2010 State Aid to Public Libraries Fact Sheet
Director
Brockton Public Library System, Brockton
Treasurer, the City of Brockton



LICENSE COMMISSION

DEPARTMENT MISSION

The License Commission is required to operate in accordance with the Massachusetts General
Laws Chapter 138 and 140 as well as with the Regulations ofthe Alcoholic Beverages Control
Commission and applicable City of Brockton Ordinances, Rules and Regulations. The
Commission holds hearings on violations brought against licensed establishments by local and
state police.

It is responsible for the issuance, regulation and collecting of fees for over 700 various licenses
including licenses to sell Alcoholic Beverages, Common Victualer, Innholder, New Car Dealers,
Used Car Dealers, Motor Vehicle Junk Dealers, Lodging House, Automatic Amusement Device
and Entertainment Licenses. In calendar year 2010, revenue collected totaled $324,158.

The office of the License Commission makes every effort to coordinate License Commission
activities with other City Departments such as the Board of Health, Building, Fire, Police and
Wiring Inspector. Also, compliance with licensee's City tax obligations is verified with the Tax
Collector's office on properties where licenses exist, are transferred, or have been applied for as
well as at renewal time. Efforts to follow-up outstanding real estate taxes are closely coordinated
with the Tax Collector. In addition, communication is maintained with the Alcoholic Beverages
Control Commission, the State agency which regulates the liquor industry.

The Administrative Assistant serves as the Treasurer of the Municipal Licensing Organization, a
group of representatives of city and town licensing departments, boards and commissions who
share information concerning application, processing and investigation of alcohol licenses as
well as other licenses issued by Massachusetts cities and towns. Municipal Licensing
Organization meetings have been hosted in the City of Brockton.



FY 2012 Judget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

License Comm Pers Serv Overtim
01650073 514100 OVERTIME 8,315 10,950 10,950 10,950 0
01650073 514101 OT-SAFETY 0 0 0 0 0
License Comm Pers Serv Overtim Total 8,315 10,950 10,950 10,950 0
License Comm Pers Ser NonOt
01650074 511100 FULL TIME 61,690 61,945 62,184 62,183 0
01650074 511900 STIPEND 5,385 6,275 6,300 6,298 0
01650074 513900 CLERCLINC 800 800 800 800 0
01650074 513902 SIGN'GBON 0 0 0 0 0
01650074 514000 LONGEVITY 1,050 1,050 1,050 1,050 0
01650074 519100 UNSD SICK 0 0 0 0 0
License Comm Pers Ser NonOt Total 68,925 70,070 70,334 70,331 0
License Comm Purchase of Serve
01650075 524400 OFFICEQR 307 370 300 300 0
01650075 534300 ADVRTlSING 0 190 190 190 0
01650075 538600 PRINTING 554 730 800 800 0
License Comm Purchase of Serve Total 861 1,290 1,290 1,290 0
License Comm Goods & Supplies
01650076 542100 COPIER SUP 0 200 200 200 0
01650076 542200 REFMATERL 130 150 150 150 0
01650076 542400 OFFCSUPPL 28 700 700 700 0
01650076 571100 IN STTRVL 245 155 155 155 0
01650076 573100 REGIMEMlSB 110 60 60 60 0
01650076 585001 DPTEQUIP 0 0 0 0 0
01650076 585003 DPEQUIP 0 0 0 0 0
License Comm Goods & Supplies Total 513 1,265 1,265 1,265 0
License Comm Capital Outlay
01650081 589000 CAPTLPROJ 0 1 0 1 0
License Comm Capital Outlay Total 0 1 0 1 0



FY 2012 Judget L'ty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

License Comm Pers Serv Overtim 8,315 10,950 10,950 10,950 0
License Comm Pers Ser NonOt 68,925 70,070 70,334 70,331 0
License Comm Purchase of Serve 861 1,290 1,290 1,290 0
License Comm Goods & Supplies 513 1,265 1,265 1,265 0
License Comm Capital Outlay 0 1 0 1 0

DEPARTMENT GRAND TOTALS: 78,614 83,576 83,839 83,837 0



LICENSE COMMISSION PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START
DATE

YRS. MO. LONG. SALARY

S-40 ADMINISTRATIVE ASSISTANT
1. Bonnie J. Tucker 11/15/79 32 1,050 $61,708

S-60 LICENSE COMMISSIONERS
2. Joseph P. Kelley 03/10104 1,250
3. Paul D. Sullivan 03/23/05 1,250
4. Bruce G. Dansby 07/08/08 1,250
5. Joshua J. Wood 02/22/10 1,250
6. Scott H. McDuffy 05/13/10 1,250

FULL TIME $61,708
BUDGET FACTOR 475
APPOINTED/ELECTED 6,250
BUDGET FACTOR 48
LONGEVITY 1,050
CLERICAL INCENTIVE 800

TOTAL PERSONAL SERVICES $70,331



LICENSE COMMISSION
FY12

PERSONAL SERVICES ACCOUNT

5141 Overtime

Level funding for overtime in the amount of $10,950 is being requested. This amount
includes overtime compensation for coverage at the 12 regular monthly License
Commission meetings (60 hours - $3,050); an average of three (3) hours per week of
overtime pay (156 hours - $7900) although during the period from October to December,
additional time is required to complete the increased workload involved with license
renewals; and compensation for coverage at Special License Commission meetings as
needed.

As a one person department, it is often difficult to complete essential tasks during regular
working hours due to the walk-in clientele, telephone calls and the constant unanticipated
interruptions which occur throughout the day. Many licensing requirements have
statutory deadlines that cannot always be met during regular working hours.

As a result of the substantial increased workload involved with license renewals, at least
3 to 6 hours of overtime per week is needed. The process of notifying licensees and
preparing information begins in October and license renewals are filed in person by
approximately 350 licensees beginning in November through early December. During
this past November and December, approximately $300,000 in license fees were
collected and deposited. Due to recent changes in the liquor laws which require licensees
to furnish Certificates of Inspection and Certificates of Liquor Liability Insurance, a
considerable amount of additional time is needed to follow up with licensees in order to
ensure compliance so that no license is issued in error. Over 700 licenses must be
prepared for the Commissioners' signatures and issued before the end of the year. ABCC
Affidavits must also be corrected, signed, completed and submitted to the ABCC by the
end of the calendar year.

In order to comply with the City Ordinance, coordinated efforts with the Tax Collector
have proven cost effective not only during license renewals but also throughout the year.
In order to apply for renewals during this past November and December, licensees were
researched for compliance and those listed as owing outstanding real estate taxes and
utility bills were required to provide receipts for payments when filing their license
renewal application. Receipts provided totaled payments of over $232,000. Agreements
made with the Tax Collector by licensees at renewal time are being followed up to
determine compliance and it is anticipated that additional outstanding taxes and fees
owed will be collected as a result of this process.

Licensing enforcement efforts of the police and increased code enforcement efforts of the
City's Code Enforcement Task Force have a major impact on the Administrative
Assistant's workload. (On occasion, lack of time to prepare notices on a timely basis
results in delays for scheduled hearings on violations brought forward by police.)



Additional time is needed to prepare hearing notifications, prepare subpoenas, to
coordinate police and other parties needed to testify at meetings as well as to prepare
decisions of the Commission after hearings. In order to properly prepare the Asst. City
Solicitor and the Commissioners for cases coming before them, time to research files is
required by the Administrative Assistant to compile histories on licensees for review at
hearings.

The Administrative Assistant must respond to requests for information and provide
copies of documents under the Freedom of Information law and to appear at depositions
as Keeper of the Records, etc. and to testify at hearings This, too, can be extremely time
consuming and every effort is made to conform to the law which sometimes requires
working beyond regular hours to meet legal deadlines.

Ongoing efforts are being made, as time permits, to update license records and
information into the Munis Business license program.



FY 2011 Judget Lity of Brockton \
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Mayor Pers Ser NonOt
01210074 511100 FULL TIME 395,221 392,327 395,894 395,894 °01210074 511200 PTSALARY 7,151 0 10,000 10,000 0
01210074 511900 STIPEND 0 0 0 0 0
01210074 514000 LONGEVITY 1,100 450 450 450 0
01210074 514300 HOLIDAY 0 339 0 0 0
01210074 515300 SEP. COST 0 0 0 0 0
Mayor Pers Ser NonOt Total 403,472 393,116 406,344 406,344 0

Mayor Purchase of Service
01210075 523100 TOURISM 50,000 50,000 50,000 50,000 0
01210075 524300 DPTEQREP 338 1,530 1,530 1,530 0
01210075 527100 BLDRNT/LS -17,194 0 0 0 0
01210075 530900 CONSULTANT -26,280 0 0 0 0
01210075 534300 ADVRTISING -3,996 4,750 4,750 4,750 0
01210075 534400 COMMSERV 2,476 4,590 4,590 4,590 0
01210075 534500 FRGHTIDELV 250 200 200 200 0
01210075 538600 PRINTING -5 3,000 3,000 3,000 0
01210075 538802 CONTRTSER 0 18,000 18,000 18,000 0
01210075 538905 PARADE 9,200 9,200 9,200 9,200 0
Mayor Purchase of Service Total 14,788 91,270 91,270 91,270 0

Mayor Goods & Supplies
01210076 530100 HUMANSERV 88,538 87,606 87,606 87,606 0
01210076 542100 COPIER SUP 1,090 1,100 1,100 1,100 0
01210076 542200 REFMATERL 0 0 0 0 0
01210076 542400 OFFC SUPPL -4,304 7,100 5,100 5,100 0
01210076 558200 HUMANSUPP -635 500 2,500 2,500 0
01210076 571100 INSTTRVL 339 2,000 2,000 2,000 0
01210076 573100 REGIMEM/SB 16,872 24,000 24,000 24,000 0
01210076 578100 PETTY CASH 0 0 0 0 0
01210076 578300 HISTRLCOM 0 0 0 0 0
01210076 585001 DPTEQUIP 507 1,530 1,530 1,530 0
01210076 585008 OFF EQUIP 2,410 2,550 2,550 2,550 0
Mayor Goods & Supplies Total 104,817 126,386 126,386 126,386 0

Mayor Out of State Travel
01210079 572100 OTSTTRVL -6,914 5,000 5,000 5,000 0
Mayor Out of State Travel Total -6,914 5,000 5,000 5,000 0

40 R Activities



FY 20h Judget Jty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

40 R Activities
01210080 531100 40RACTIV 120,000 0 0 0 0

40 R Activities Total 120,000 0 0 0 0

Mayor Capital Outlay
01210081 589000 CAPTLPROJ -150,000 0 0 0 0

Mayor Capital Outlay Total -150,000 0 0 0 0

Mayor Bus. & Econ. Develop.
01210087 531704 FACADE IMP 0 0 0 0 0

Mayor Bus. & Econ. Develop. Total 0 0 0 0 0

Mayor Economic Develop Grant
01210088 531705 DEVLP 21ST 150,000 150,000 150,000 150,000 0
01210088 559000 CF/STAD 21 0 100,000 100,000 100,000 0

Mayor Economic Develop Grant Total 150,000 250,000 250,000 250,000 0

Mayor Cultural Affairs
01210089 531700 o CTRCTSV 18,911 20,000 20,000 20,000 0

Mayor Cultural Affairs Total 18,911 20,000 20,000 20,000 0

Mayor Cable Access
01210090 524700 CABLE ACCE 527,608 550,000 550,000 550,000 0
Mayor Cable Access Total 527,608 550,000 550,000 550,000 0

Women's Commission
01211076 542400 OFFCSUPPL 1,500 1,500 1,500 1,500 0
Women's Commission Total 1,500 1,500 1,500 1,500 0

Diversity Commission
01211077 542400 OFFC SUPPL 600 1,500 1,500 1,500 0
Diversity Commission Total 600 1,500 1,500 1,500 0



)
city of Brockton )FY 2012 Hudget

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Mayor Pers Ser NonOt 403,472 393,116 406,344 406,344 0
Mayor Purchase of Service 14,788 91,270 91,270 91,270 0
Mayor Goods & Supplies 104,817 126,386 126,386 126,386 0
Mayor Out of State Travel -6,914 5,000 5,000 5,000 0
40 R Activities 120,000 0 0 0 0
Mayor Capital Outlay -150,000 0 0 0 0
Mayor Bus. & Econ. Develop. 0 0 0 0 0
Mayor Economic Develop Grant 150,000 250,000 250,000 250,000 0
Mayor Cultural Affairs 18,911 20,000 20,000 20,000 0
Mayor Cable Access 527,608 550,000 550,000 550,000 0
Women's Commission 1,500 1,500 1,500 1,500 0
Diversity Commission 600 1,500 1,500 1,500 0

DEPARTMENT GRAND TOTALS: 1,183,485 1,438,772 1,452,000 1,452,000 0



MAYOR . ADMINISTRATION PERSONAL SERVICES
FY2012

NAME/TITLE START YRS.
DATE

MO. LONG. SALARY

MAYOR
1. Linda M. Balzotti

DIRECTOR OF COMMUNICATIONS & PR
4. Lauren DeFillippo 06/0711 0 6

$132,482

75,000

60,000

42,000

450 43,999

39,388

$392,869
3,025

10,000
450

$406,344

01/05/98 12 11

CHIEF OF STAFF
2. Kenneth M. Thompson 01/04/10 1 11

DIRECTOR OF CONSTITUENT SERVICES
3. Koren Cappiello 01/04/10 11

OFFICE MANAGER
5. Sylvia Carvalho 09/01/97 14 3

HUMAN SERVICES ADMINISTRATOR
6. Maysa de Olivera 01/04/10 11

FULL TIME
BUDGET FACTOR
PART TIME
LONGEVITY

TOTAL PERSONAL SERVICES

* Annualized CPI for 2010 =
Annualized CPI for 2009 =
Difference

237.446
233.778
3.668

Difference Divided by CPI for 2009
3.668 div by 233.778 o

FY11 Salary X % of .01569 2,047

FY11 Salary plus percent change 130,435
2,047

132,482FY12 Salary



(Brockton, 'Massachusetts
((City of Champions"

Linda 9vt. (Ba{zotti - 9vtayor

April 15, 2011

Councilor Paul Studenski
City Council President
45 School Street
Brockton, MA 02301

Dear Council President Studenski and members of the Brockton City Council:

I would like to take this opportunity to clarify two issues in the Mayor's Office Budget for Fiscal Year
2012.

As you are aware, a home rule petition passed by the Massachusetts Legislature determines the salary
for the Mayor of the City of Brockton. The legislation requires that the Mayor's salary be adjusted
according to the Consumer Price Index. This year's adjustment would provide for an increase to the
Mayor's salary of $2,047. In light of the city's current fiscal situation and due to our ongoing
negotiations with all city unions, I will be returning the amount of $2,047 back to the city's general fund.
I felt it was important to address this issue in the budget document prior to deliberations in council
chambers.

In addition, I would like to make the City Council ay.'are that when the city is able to reach agreements
with the various city unions, it is my intention to provide the Mayor's office staff with salary increases
similar to those received by other city employees.

Thank you for your time and attention.

Sincerely,

I~

BROCKTON CITY HALL· 45 SCHOOL STREET· BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7123 FAX: (508) 559-7960



PARK COMMISSION
RECREATION ENTERPRISE FUND SYSTEM

SERVICES ACTIVITIES

The employees continue to maintain all City owned recreation facilities in a
safe condition. This includes the maintaining of over 40 baseball fields, soccer
fields, basketball courts, and several VFW Memorials, as well as D.W. Field
Park and many other smaller parks throughout the City.

MISSION STATEMENT

The Park Department will provide quality and safe recreational programs and
facilities for the citizens of Brockton.

The Park Department will work closely with the Mayors Task Force on
implementing their recommendations for both Golf Course and Park and
Playground improvements.

The park Department will continue to seek grants and private funding in order
to improve and maintain the recreational facilities here in the City of
Champions.



FY 2012 Judget
) )

Lity of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

General Fund Direct Subsidy
06310077 530400 GF DIR SUB 0 406,426 421,350 487,346 0

General Fund Direct Subsidy Total 0 406,426 421,350 487,346 0

Recr Personnel Services Over
66063173 514100 OVERTIME 105,000 105,000 105,000 81,000 0

Recr Personnel Services Over Total 105,000 105,000 105,000 81,000 0

Recr Personnel Services Non
66063174 511100 FULL TIME 486,846 457,418 502,121 502,121 0
66063174 511200 PTSALARY 0 753 756 756 0
66063174 511300 TEMP/SEASN 0 0 0 0 0
66063174 511900 STIPEND 662 301 302 605 0
66063174 513900 CLERCLINC 1,300 1,300 1,300 1,300 0
66063174 513902 SIGN'GBON ° 0 0 0 0
66063174 514000 LONGEVITY 7,210 8,830 9,200 7,100 0
66063174 514200 SHIFTDIFF 16,303 18,457 19,957 19,957 0
66063174 514300 HOLIDAY 369 737 0 0 0
66063174 514700 ON CALL 2,700 16,483 16,483 16,483 0
66063174 515000 OUTOFGRD 5,058 18,905 7,000 7,000 0
66063174 515300 SEP. COST ° 73,471 77,915 61,775 0
66063174 515600 VACBUYBK ° 0 0 0 0
66063174 517000 WORK.COMP 14,943 30,258 15,000 29,000 0
66063174 519100 UNSD SICK ° 0 7,472 0 0
66063174 519200 CLOTHALLW 8,800 8,800 8,800 8,800 0
66063174 519400 EMPLIC&RG 120 0 300 300 0
66063174 519500 TUITN&TRNG 0 0 0 0 0
66063174 519600 CDLSTIPEN 0 1,253 629 629 0

Recr Personnel Services Non Total 544,311 636,966 667,235 655,826 0

Recr Purchase of Service
66063175 521100 ELECTRICTY 35,601 45,000 45,000 45,000 0
66063175 521200 ENERGY 17,132 15,000 15,000 15,000 0
66063175 521501 SW&WTCHRG 917 5,750 5,750 5,750 0
66063175 524100 BLD/GRDRP 8,964 10,000 10,000 10,000 0
66063175 524200 VEHREP/MT 6,723 20,000 20,000 20,000 0
66063175 524300 DPTEQREP 13,616 20,000 20,000 20,000 0
66063175 524400 OFFIC EQR 0 0 0 0 0
66063175 527300 DPTEQRlL 0 1,200 1,200 1,200 0
66063175 529100 SECIFIRCL 2,000 1,700 2,000 2,000 0



FY 2012 Judget L:lty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Recr Purchase of Service
66063175 529300 CUSTDLSRV 1,100 1,560 1,560 1,560 0
66063175 529400 PROPSERVC 4,832 5,000 5,000 5,000 0
66063175 530000 BANKSERVC 7,808 7,500 7,500 7,500 0
66063175 530900 CONSULTANT 0 0 0 0 0
66063175 531200 PUB. SAFTY 0 400 400 400 0
66063175 534200 TELEPHONE 2,022 7,500 7,500 7,500 0
66063175 534300 ADVRTISING 733 1,000 1,000 1,000 0
66063175 534400 'COMMSERV 0 0 0 0 0
66063175 538200 LAUNDRYCL 0 0 0 0 0
66063175 538600 PRINTING 31 1,000 1,000 1,000 0

Recr Purchase of Service Total 101,478 142,610 142,910 142,910 0

Recr Goods &Supplies
66063176 542100 COPIER SUP 677 700 700 700 0
66063176 542400 OFFC SUPPL 1,184 1,200 1,200 1,200 0
66063176 543100 BLDGSUPPL 1,283 1,500 1,500 1,500 0
66063176 543200 ELECTSUPP 1,080 300 1,300 1,300 0
66063176 543300 PLUMBSUPP 9 0 500 500 0
66063176 543400 HlAIRSUPP 0 0 0 0 0
66063176 543500 TOOLS&HDWE 1,126 1,350 1,350 1,350 0
66063176 543700 POOLIPLGRD 2,089 1,800 4,000 4,000 0
66063176 545300 JANIT SUP 5,664 6,200 6,200 6,200 0
66063176 546100 LAND SCAPIN 19,889 10,500 10,500 10,500 0
66063176 548100 GASOLINE 26,369 8,800 8,800 40,000 0
66063176 548200 TIRES 1,238 2,500 2,500 2,500 0
66063176 548400 PRTS/ACSRS 3,502 2,500 5,000 5,000 0
66063176 549100 FOODPURCH 0 0 500 500 0
66063176 553701 CHEMICALS 8,368 8,500 8,500 8,500 0
66063176 553800 TRAFCLINE 132 1,700 1,700 1,700 0
66063176 558000 PURCLOTHG 0 0 0 0 0
66063176 558400 RECRNSUPP 633 1,800 1,800 1,800 0
66063176 558401 GLF CART S 6,012 10,000 10,000 10,000 0
66063176 558900 PONDS&FISH 500 500 500 500 0
66063176 573100 REGIMEM/SB 0 0 0 0 0
66063176 573200 TUIT/TRNIG 0 0 0 0 0
66063176 573300 LIC&REG 0 300 300 300 0
66063176 585001 DPTEQUIP 1,836 10,700 29,000 4,000 0

Recr Goods &Supplies Total 81,591 70,850 95,850 102,050 0



FY 20ll Judget L'ity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

CAP'L PROJ RIE
66063177 589028 CAP-CTSRE 0 48,000 48,000 25,302 0

CAP'L PROJ RIE Total 0 48,000 48,000 25,302 0

OVERTIME RIE
66063179 514104 OVRTIMRJE 0 0 24,000 24,000 0

OVERTIME RIE Total 0 0 24,000 24,000 0

Park Improvements
66063180 548300 PLYGRDIMPR 23,801 35,000 40,000 40,000 0
66063180 548301 PARMENTER 0 0 0 0 0

Park Improvements Total 23,801 35,000 40,000 40,000 0

Recr Capital Projects
66063182 589000 CAPTLPROJ 0 0 0 70,560 0
66063182 589001 CAPFRMRE 0 0 0 0 0
66063182 589028 CAP-CTSRE 0 0 0 0 0
66063182 589031 GOLFIMPRO 0 0 0 0 0

Recr Capital Projects Total 0 0 0 70,560 0

Recr Transfers Out
66063184 597001 EXPREIMGF 0 0 0 0 0
66063184 597100 TRANOTSRV 0 0 0 0 0

Recr Transfers Out Total 0 0 0 0 0

Recr Other Financing Uses
66063185 529400 PROPSERVC 0 0 0 0 0

Recr Other Financing Uses Total 0 0 0 ° 0

DW Field Golf Irrigation
66063186 529400 PROPSERVC 0 0 0 0 0

DW Field Golf Irrigation Total 0 0 0 0 0

Golf Pro Contract Services
66063187 531700 o CTRCTSV 110,234 0 0 0 0

Golf Pro Contract Services Total 110,234 0 0 0 0

Pool Maint Eastside Pool Open
66063188 538000 POOLMOPN 69,153 70,000 45,000 45,000 0

Pool Maint Eastside Pool Open Total 69,153 70,000 45,000 45,000 0

ParkIPlayground Improvements
66063189 584000 CAPTLIMPV 0 0 0 0 0



FY 201k AUdget Jity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

ParkIPlayground Improvements Total 0 0 0 0 0

Playground Summer Program
66063190 538001 PLYGNDSUM 0 0 0 0 0
Playground Summer Program Total 0 0 0 0 0

Golf Course Imp RIE
66063191 538002 GOLFIMPRE 35,000 35,000 40,000 40,000 0
Golf Course Imp RIE Total 35,000 35,000 40,000 40,000 0

Campello Bathhouse
66063192 584000 CAPTLIMPV 0 0 0 0 0
Campello Bathhouse Total 0 0 0 0 0

Rec After School Programs
66063193 538003 AFTRSCHP 0 0 0 0 0
Rec After School Programs Total 0 0 0 0 0

RECIP ARK GDS/SUPP RIE
66063194 584000 CAPTLIMPV 0 31,200 31,200 ° 0
REC/P ARK GDS/SUPP RIE Total 0 31,200 31,200 0 0

GOLF PRO FROM RIE
66063195 584000 CAPTLIMPV 0 110,000 120,000 120,000 0
GOLF PRO FROM RIE Total 0 110,000 120,000 120,000 0

Summer Park Programs
66063196 538004 SUMMERPLAY 49,866 50,000 50,000 50,000 0
Summer Park Programs Total 49,866 50,000 50,000 50,000 0



FY 201~ )udget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

General Fund Direct Subsidy 0 406,426 421,350 487,346 0
Recr Personnel Services Over 105,000 105,000 105,000 81,000 0
Recr Personnel Services Non 544,311 636,966 667,235 655,826 0
Recr Purchase of Service 101,478 142,610 142,910 142,910 0
Recr Goods &Supplies 81,591 70,850 95,850 102,050 - 0
CAP'L PROJ R/E 0 48,000 48,000 25,302 - 0
OVERTIME R/E 0 0 24,000 24,000 ,.- 0
Park Improvements 23,801 35,000 40,000 40,000 - 0
Recr Capital Projects 0 0 0 70,560 - 0
Recr Transfers Out 0 0 0 0 0
Recr Other Financing Uses 0 0 0 0 0
DW Field Golf Irrigation 0 0 0 0 0
Golf Pro Contract Services 110,234 0 0 0 0
Pool Maint Eastside Pool Open 69,153 70,000 45,000 45,000 - 0
ParkIPlayground Improvements 0 0 0 0 0
Playground Summer Program 0 0 0 0 0
Golf Course Imp R/E 35,000 35,000 40,000 40,000 0
CampeUo Bathhouse 0 0 0 0 0
Rec After School Programs 0 0 0 0 0
REC/P ARK GDS/SUPP R/E 0 31,200 31,200 0 0
GOLF PRO FROM R/E 0 110,000 120,000 120,000 ~ 0
Summer Park Programs 49,866 50,000 50,000 50,000 -- 0

DEPARTMENT GRAND TOTALS: 1,120,434 1,741,052 1,830,545 1,883,994 0



PARK COMMISSION PERSONAL SERVICES
FY2012

NAMEITITLE START YRS. MO. LONG. SALARY
DATE

SUPERINTENDENT OF PARKS
1. VACANT TO BE FILLED $80,038

SUPERVISOR OF RECREATION
2. OPEN - UNFUNDED 0

GENERAL FOREMAN
3. Russell Munies 01/07/68 43 11 1,050 54,787

GENERAL FOREMAN
4. Robert Bernier 09/14/70 41 3 1,050 54,787

HEAD GROUNDSKEEPER
5. VACANT 06/30/72 39 6 1,050 49,733

HEAD GREENDSKEEPER
6. Michael Szachowicz 04/08/80 31 8 1,050 49,733

SPECIAL HEAVY MOTOR
7. VACANT - UNFUNDED FY12 0

GROUNDSKEEPER
8. David Spillane 08/28/00 11 4 450 41,413
9. James Brunetti 04/23/01 10 8 450 41,413
10. VACANT - UNFUNDED FY12 0

GREENSKEEPER
11. John Colitti 04/23/90 21 8 950 41,808
12. VACANT 41,808

MAINTENANCE MAN
13. VACANT - UNFUNDED FY12 0
14. VACANT - UNFUNDED FY12 0

HEAD CLERK
15. Louise Lancashire 06/30/86 25 6 1,050 42,764

* requested promotion to Head Administrative Clerk - DENIED

SECRETARY (PART TIME)
16. Karen Brown 750



NAME/TITLE START
DATE

YRS.

TEMP/SEASONAL
17. VACANT-UNFUNDED
18. VACANT-UNFUNDED

Summer Laborers-Summer Food Program Coordinator
UNFUNDED

FULL TIME
BUDGET FACTOR
PART-TIME
BUDGET FACTOR
LONGEVITY
CLERICAL INCENTIVE
SHIFT DIFFERENTIAL
OUT OF GRADE
WORKERS COMPENSATION
SEPARATION COSTS
STIPEND
BUDGET FACTOR
CLOTHING ALLOW
EMPLOYEE L1C & REG
CDL STIPEND
BUDGET FACTOR
ON CALL

TOTAL PERSONAL SERVICES

WORKERS COMPENSATION

MO. LONG. SALARY

o
o

o

$498,284
3,837

750
6

7,100
1,300

19,957
7,000

29,000
61,775

600
5

8,800
300
624

5
16,483

$655,825



k I I I I I I I
.=Y2012 PARK ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012
Description Issue Date

Maturity
Rate # of Years

Original
Pay Dates Principle Interest Total

Date Amount

Golf Course
5/1/1999 5/1/2019 $800,000 $50,000 $6,913 $56,913

OTHER COSTS
HEALTH 125,208
DENTAL 2,883
PENSION 149,687
CENTRAL SERVICE 16,588

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE 334
MEDICARE TAXES 7,035
UNEMPLOYMENT EXPENSES 15,636
MEDICAL COMPENSATION EXPENSES
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS .'

OTHER INSURANCE 2,797
STABILIZATION FUND - CONTRACT FUNDING- ORDINARY MAINTENANCE
RELEASES
GASB 34 ADMINISTRATION

I SICK ;EAVE, VACATION BUYBACK, SICK LEAVE BUYBACK $9,262
TOTAL Debt, Other & Additional $386,343

No Enterprise Reimbursement to General Fund because there are insufficient enterprise revenues to pay it.
In fact, the General Fund also provides a direct subsidy to the Park & Recreation Enterprise Fund



City of (j3rockJon
CPar!<.§and 1?screation Department

LINDAM. BALZOTTI JOHN J. DORGAN,Jr.
MAYOR SUPERINTENDENT OF PARKS

DATE: February 10,2011

TO: Mayor Linda M. Balzotti
Maureen Cruise, Director of Personnel

FROM: John J. Dorgan, Jr.
Superintendent of Parks

RE: FY12 Park Budget Increases

511100 Full Time Promotion to Head Administrative Clerk- Office
Administrator/Administrative Assistant/Specialized Secretary

The Head Clerk job duties and responsibilities have changed since she
started this position over twelve years ago. She has to be secretary, office
administrator, payroll clerk, accounts payable clerk, filing clerk, dispatcher
on calls, personal contact on phone and in person regarding problem solving,
etc. for both the Park/Golf and Cemetery Departments.
Her job duties are more involved and detailed since she started in 1998.
Spreadsheets are produced daily to maintain the monitoring of deposits and
expenditures on the Cemetery Department (Coweeset, Melrose & Union)
Perpetual Care Accounts and other special accounts in the Park Department
such as D.W. Field Trust, George B. Keith Trust, and grants
She is doing all the necessary work involved in maintaining three
departments Park, Golf and Cemetery where there is no clerical staff. She
is responsible in running the entire office in the absence of the
Superintendent which includes attending meetings, bid openings, some
decision making, supervision of summer employees, preparation of grants
and bids, budgets, dispatching work orders to the men and anything else
necessary in order to run the office efficiently. She also assists the D.W.
Field Park Association with letters, flyers and mailings.

"City of Champions"
PARK DEPARTMENT • 45 MEADOW LANE • BROCKTON, MASSACHUSETTS 0230]

TEL: (508) 580-7860 FAX: (508) 580-7874
parli.J@ci. 6rockjon. ma. us



·She has trained personnel on the computer for depositing money on the
Munis System, e-mail and access to the Internet.
She is now entering over 40,000 Cemetery records onto a data base which is
and will be an ongoing process maintained by her alone at this time. This
includes scanning records, data entry of information and uploading and
downloading all information from three different manual cards to the data
base. She will be training personnel regarding everything involved with this
data entry on Cemetery records for Melrose, Coweesett and Union
Cemeteries.

515300 Separation Cost

Three employees with many years of service at retirement age.

531700 Golf Pro Contract

Increase in golf cart revenues which determines his salary.

538002 Golf Course Improvements

Increased funds needed to maintain golf course particularly the irrigation
system which needs frequent repairs.

548300 ParkIPlavgrQund Improvements

Funds needed to maintain ball fields and equipment at playgrounds.
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FORMB --------------------
Capital Pt'bjectRequest

'f·

(excluding equi.pme n t )

.1J:.

a~J</~/F- . 2.A~ll
Department and Activity Date Prepared 1-/(' ~:

i

Contact P01$On .± Do 1'5' 11r- Phone Number 510 :/cfb' 6

1. Project TItle 2. Purpose of Project Request Form (Check one) I

.i0 1"+ (!ri-rr IZ ol/4cl h1f/flT ( ) Add A new item to the ~ram. .
3. Department Priority -lop ( ) Delete an item in a year already a part of the prOQram.

4. location ( ) Modify a project already in ~

O'wh'f/el i5 ('
adopted program.

-
S. Description

{(4' .p/14t:..( old ~J JZCI}-(T Up r(.(.c;u/nr- LJ/I,o.J
6. Justification and Useful Life

..-.~~~
1. Cost and Recommenced SOtii'ces of Rnancing

BUDGET F.Y. . TOTAL- RECOMMENDED SOURCES OF flNAHCING
fL069

.
Proeram year 'F.Y. J:> C nrt» per £f n.: :
Procram year F.Y. Q,.d';o
Prooram year F. Y. {)O I( :J s" Od'v
Proorarn year F.Y. ---
Program year F.Y •
Program year F.Y.

TOTAL SIX YEARS

After Sixth Year

If adjusted for inflation, Indicate adjustment percentage here:
"lotere st cost not included.

6. Net EHects on Operating Costs (+ or -) 9. Net EHects on Municipal Income (+ or -)
Direct Operating Costs

taxespersonnel: number
other income •••

$ amount
Subtotal ( )

purchase of services
materials & supplies gain from sale of

replaced assetseouiprnant purchases
Totalutilities

other ..• 10. Submitting Authority Date /-I(-~.-
Subtotal () S~bmitted by ~A-C=< .i.O. {l

Indirect Op{';riltinQ Costs Signature rfJ ___. :
fringe benefits position ~}:::> i
general admin. costs
other ... 11. Reserved
Subtotal ()

Total Operating Cost
Debt Service (P &. I)
Total Ooer anoo Cost

Source: "A Capital Improvement Programming Handbook", Government Finance
.Officer's Association



) Capital Expenditures RA_.Jg Factors Definitions for Projects
)

DEPARTMENT:
, I

I

HIGH 15 POINTS LOW 1 POINT

r---------------~----------------~
i

VERY HIGH 25 POINTS MEDIUM 15 POINTS

I

"~
Nature of Capital Need Legal Effect on CIty FInances

Implicatlofl'J
LEVEu1. LEVEL 2 ~j':i:'LEVEL3 ' ", :·LEVEL 4:,· -'\ ""iiHEF,i3~C'1~,""~;~. 'EFFECT1 EFFECT 2 EFFECT 3

Critlcat to Mission Impori8nl and Importanl bul InsuMdenl Mandated or not

I
Effect on City Effect on Depart- Finance Department

Accomplishment Non-Deferlible Deferrable Inform.tion Mandated' Revenues montal Oper.llng Calculation of Net

Non-Deferrable Maintenance costs Present Value

Nature of
Activity or
Mission

LEVEL 1 very high very high high no ranking

Criticzt/€ssentu,1 I-- i-- I--
10 Publk' Health

S8't.:y

LEVE~ very high high medium no ranking

Fundamenlal --- - -
FunctIon of

Governmenl

low no rankingLEVEL 3 high medium

Importanl I- ~ /l/O/ I--

AdmInIstratively /2:3
ReQuired

I I I I II
mecium low low no ranking

LEVEL 4
Beneficial ~ f--

I--
to Pubhc.

...•.



, )

capital Project Reque~t
for Equipment Purchase or !UaJor Rental

..
.,

All)? IGI'F ~'

Department and Activity . Dato Prepared J'-/C-.HR:·.,. i(, I

Contact PO(~n J i)ag,919r-: Phone NumtMr 5tf t -;J,-!-6'c/

1. p(ojoct Title and Reference No. .(. Cost
Per Unit Total

2., Form of ACQui3ition (check appropriate) Purcha~ price
or anOlJal rentel S s.25.. '(Joa

>b Purchase Rental Plu~: installation

3. Number of Unit~ Requested
or other costs S S. less: Trade-in Of

! rfe,~ 111tJtJ(7 /L
other discounr S S

Net purcnase cost

5. Purpose of Expenditure (check appropriate) or annual rental s S

() Scheduled replacement
(] Present OQuipment obsolete 6. Number of Similar Items in Inventoryi4 Replace worn-out eQuipment
(J Re4uce personnel time ~

(; Expanded service 7. Estimated Use of Request&d Ilem{s) ,
() New operation

..

() Increased safet: ~eek.S per year Approxima!c months (if seasooan

, () Improve procedures. For the weeks used. estimate
q Averago days per weekre-cords. etc. 't Average, hours per day used

Estimated useful lire in years fa
8. Reotaced lIem(s}

Prior Yoar·s
Itom Milk. Age MainL Co~t Breakdown, Ronl<!( Cost

1. p{ /?IONe,-- -Io/us )"L
2••
3.~. .
5_

,

9. Recommended Disposition of Replaced !tem(s)
.

Possible use by other agencies Trade-4n Sate

to. Submitting Authority ao 1/
. Submitt&d by ~c/2q<4=0 Date 1-/6-#

Position
cf? (sl(}nalure)

Ut:JT•
II, Reserved

Source: "A Capital Improvement Programming Handbook", Government Finance
Officers Association



)
) Capital Expenditures ••Jting Factors Deflnitions for Projects

DEPARTMENT:

'LVERY HIGH 25 POINTS

HIGH 15 POINTS

MEDIUM 15 POINTS

LOW 1 POINT

PROJECT NA\1.~E: /Veu tee-

-~
Nature of CapItal Need L~gal Effect on City Finances

tmpllcatlens
LEVEli'1, LEVEL 2 ' ., ;.:..·.i~LEVEL3 ' ". LEVEL 4,,- .... ,-;~ijitlElffEd~ EFFECT 1 EFFECT 2 EFFECT 3

Cri!lctI! te Minion Importanl and Importan! but Insulfiden! Mandated or -'Il! Effoct on City Effect on Dopan- Finance Department

Aecomp!ishment Non-Oeferoble Deferrable !nformatlon Mondated Revenues mental Operating Cafculation or Net

Non-Oefemlb!e Maintenance costs Present Value-
Nature of

Activity or
Mission -

LEVEL 1 very high very high high no ranking

CriticallEssentll,1 - 100- I--

to Public Health
Safety

medium no rankingLEVEN.. very high high

Fund3",,,ntal - - -
Function of
Governmenl ~~-no ranking
LEVEL 3 high medium low

Imponan! 10- /JO;- t--
I-- t2/JAdml"Istra!lvety

ReQutred I " I I II I
LEVEL 4 medium low low no ranking

Beneficial
10- ~-

I--
to Pubhc



-.. -::

-~--

- - - -- -~ ~------------
.I'Vl<.M C Capital P'r oj ect I-leque~t

for EquipITIent P'ur ob.a.sc or ..rYlH]Or Rental ~

..

~~8J Yl. k-' l(dd /F~p.u1mont and Activity Oato Prepared /-/{,:~

Contact PO($On do ttJJ /) a0' t1 r->' Phooe Numtxlr _?fv ');:60

1. Project Titlo and Reference No. -<. Cost
Per Unit Total

2,. form of ACQuilltion (check appropriate) Purcha~ price

;< or annual rental S U?' trtrd
Purchase Rental PillS: Installation

3, Number of Unit: Requested
or other cost, S S. Less: Trade-in or

OYlc ([]r-<-e Xl r d101w~- other dIscount"" S S
. Net purChase cost

5. Purposo of Exe>enditure (check appropriate) or annual rental S S

() Sche<1ulod replacement
() Present equipment obsolete 6. Number of Simil~f :iems in Inventoryt4 Reptace worn-out eQuipm&nt
() Reduce personne! ~lme --
() Expanded service 7. Estlmal&d use of Requested Item(s)
() New ooerasion

.~f;? W~k.s per year Approximate months (if seasooatj() tocreasec saterr
. () Imp(ove procedures. For the weeks usEK1.estimate

records. etc. 1 AveraQe days per week
AveraQo. hours per day used

Estimated useful lire in years to
8. Replaced Ilem(s)

Item
Prior Yoar's

Milk_ Ago Maint. COlt Breakdownl Rcn181Cost

" 8f1£Jt;1J' mvwf-- -#;/Z--d. 1;1
2. ,
3.
(. .
S.

9. Recommended Disposition or Replaced Item(s)
.

Possible use by other agencies Trade-in Sale

10. Subm,nino A.uthority !}-u 1/
. Submined by -a~ Dale j.-I6''-/iJ. "

. (sl<}nature)
Position (Gpt:

11. Reserved

,.

~ -

Source: "A Capital Improvement Programming Handbook", Government Finance
Officers Association



)
) Capital Expenditures l ••.£~ingFactors Definitions for Projects

! ..

~

DEPARTMENT: _._ ~·fLe. __l__~=.dJ-1~r _
-POINT:S(:'Ai:!E:F.OR NAl:URE·OF.::C:ABIrAf:NEED****: -:"~'..... . . - ." -~,~.~•..". ' ..

VERY HIGH 25 POINTS MEDIUM 15 POINTS

HIGH 15 POINTS LOW 1 POINT

PROJECT NAME : JV£~afl(Ai1£. /?1 {)p/r--:

; ··-",.·,·:~~Fi'\w.;;",·:;,:·,",-.··" ,.., .. ,. "I"tR·~·:nE·CT' E' '.·.:~>;'('·"';'~;iF\':;'f,Wi:·'··;··::.",::","'r:;' .",,, '."D SCRIPTION:i1'·~••.I":·~!l:·~::;,.~-t7.L':l.~:·:.· ",: . "0 '<, .~r .' "'; . ,", "...

-~Nature of Capital Need
Legal, Effect on CIty FInances

lmpllcatlons
LEVEU.1. LEVEL 2 .• ~;·;,I;'LEVEL3· . ',LEVEL 4.:.·· v :"";i\~jEFfFECmf1:,,:,,:I.;·;: . EFFECT 1 EFFECT 2 EFFECT 3

entleat 10Mission Importanl and Importanl bul In.ulfldent Mandaled or not ~'l Effect on Clly Effect on Depart- Finance Department

Aecompll.r,,,,enl Non.Deferable Deferrable Inlormallon M.ndated Revenues mental Operating Carcutatlonor Net

Non-Oef",..,:>le Maintenance costs Present Value

I
Nature of

ActivIty or
MIssIon I

very high high no ranking
,-

LEVEL 1 very high
Critical/Essential I-- - -
10Public Heallh

Salety

medium no rankingLEVE/!12. very high high

Fundamenlal ~ - -
FuneliOn 01
Government

"

medium low no rankingLEVEL 3 high

Important I--
I- dc/ I-

Admlnlstratiyely t2S-
r~eQUlred

I I I II
low low no ranking

LEVeL. 4 medium

Beneficial ~ r-
I--

to PubliC
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City of (j3roc/{ton
Parking }Iutliority

LINDA M. BALZOTTI
MAYOR

ROllERT MALLEY
EXECUTIVE DIRECTOR

March 16, 2011

FY 2012

MISSION STATEMENT

The primary goal of the Brockton Parking Authority is to assist in the economic development and
revitalization of Brockton's Downtown area,

GOALS

• To provide and maintain the highest level of service at our parking facilities for out customers.
• To work with the downtown community to ensure that parking policies appropriately address the

needs of the downtown area,
• To plan and develop new parking facilities in order to meet the demand for parking.
• To develop and implement financial safeguards to protect the revenue of the Parking Authority to

achieve these stated goals.

OBJECTIVES

1. Rehabilitate parking authority lots through upgrade, surface overlay, seal coating, and restriping.

2. Continuously review and maintain the structural integrity and utility of the James Adams Garage
to extend its useful life indefinitely.

3. Develop sign way-faring program to direct patrons to parking garage and public parking lots.

«City ojCliampir}fu"

BROCKTON CITY HALL • (JOSCHOOL STREET. BROCKTON, MASSACHUSETTS 0230!
TEL: (508) 580-7840 FAX: (508) 587- 1340

parR.ing@ci. 51DcliJon. ma. us



FY 2012 Judget
') )

Llty of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Parking Auth Pers Ser Overtime
02960073 514100 OVERTIME 2,265 2,280 2,280 2,280 0
Parking Auth Pers Ser Overtime Total 2,265 2,280 2,280 2,280 0

Parking Auth Pers Ser NonOt
02960074 511100 FULL TIME 155,736 158,313 160,927 161,483 0
02960074 511200 PTSALARY 128,163 142,127 136,365 136,070 0
02960074 511900 STIPEND 602 602 602 605 0
02960074 513900 CLERCLINC 1,300 1,300 1,300 1,300 0
02960074 513902 SIGN'GBON 0 0 0 0 0
02960074 514000 LONGEVITY 1,400 1,400 1,400 1,400 0
02960074 514300 HOLIDAY 423 868 0 0 0
02960074 514700 ON CALL 0 0 500 500 0
02960074 515000 OUTOFGRD 0 0 0 0 0
02960074 515300 SEP. COST 0 0 0 0 0
02960074 519100 UNSD SICK 0 0 0 0 0
02960074 519500 TUITN&TRNG 0 0 0 0 0
Parking Auth Pers Ser NonOt Total 287,624 304,610 301,094 301,358 0

Parking Auth Purchase of Serve
02960075 521100 ELECTRICTY 21,984 27,520 22,500 22,500 0
02960075 521500 RETXCHRG 351 470 420 420 0
02960075 524100 BLD/GRDRP 12,102 10,974 14,750 14,750 0
02960075 524200 VEHREPIMT 791 224 1,000 1,000 0
02960075 524300 DPTEQREP 639 0 750 750 0
02960075 524400 OFFICEQR 0 0 2,000 2,000 0
02960075 527100 BLD RNTILS 21,020 21,020 22,000 22,000 0
02960075 527300 DPTEQRIL 0 0 0 0 0
02960075 527301 OF EQPRlL 0 0 0 0 0
02960075 529100 SECIFIRCL 1,958 948 2,038 2,038 0
02960075 529700 WASTEREMV 653 660 1,000 1,000 0
02960075 530200 LEGAL 4,406 0 0 0 0
02960075 530500 ENGINERING 2,500 0 0 0 0
02960075 530900 CONSULTANT 13,492 0 0 0 0
02960075 534200 TELEPHONE 0 0 475 475 0
02960075 534300 ADVRTISING 243 1,350 750 750 0
02960075 534400 COMMSERV 0 0 0 0 0
02960075 538200 LAUNDRYCL 0 0 50 50 0
02960075 538300 EXTERMINAT 0 0 25 25 0
02960075 538600 PRINTING 5,271 3,642 3,300 3,300 0



FY 2012 Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Parking Auth Purchase of Serve Total 85,410 66,808 71,058 71,058 °
Parking Auth Goods & Supplies
02960076 541000 ENFRCEQUIP 0 2,015 0 0 0
02960076 542100 COPIER SUP 100 100 100 100 0
02960076 542400 OFFC SUPPL 1,064 1,450 1,450 1,450 0
02960076 542600 DP SOFT&SP 300 300 300 300 0
02960076 543100 BLDGSUPPL 970 1,003 500 500 0
02960076 543200 ELECTSUPP .277 2,041 2,550 2,550 0
02960076 543300 PLUMBSUPP 32 50 50 50 0
02960076 543400 H/AIRSUPP 0 50 50 50 0
02960076 543500 TOOLS&HDWE 749 1,500 1,500 1,500 0
02960076 545300 JANIT SUP 95 200 200 200 0
02960076 546100 LAND SCAPIN 0 0 1,500 1,500 0
02960076 548100 GASOLINE 0 0 0 0 0
02960076 548200 TIRES 0 0 0 0 0
02960076 548400 PRTS/ACSRS 401 500 500 500 0
02960076 558000 PURCLOTHG 701 0 425 425 0
02960076 558800 METER PART 0 5,369 1,000 1,000 0
02960076 571100 INSTTRVL 0 182 0 0 0
02960076 573100 REGIMEMlSB 575 729 300 300 0
02960076 573200 TUIT/TRNIG 0 0 0 0 0
02960076 585001 DPTEQUIP 9,640 789 100 100 0
Parking Auth Goods & Supplies Total 14,904 16,277 10,525 10,525 °
Parking Authority Out of State
02960079 572100 OTSTTRVL 0 0 0 0 0
Parking Authority Out of State Total ° ° ° ° °
Parking Auth Capital Outlay
02960081 589000 CAPTLPROJ 0 0 25,000 25,000 0
Parking Auth Capital Outlay Total ° ° 25,000 25,000 °
Parking Auth-Cap-City Lots
02960082 589000 CAPTLPROJ 28,968 1 35,000 35,000 0
Parking Auth-Cap-City Lots Total 28,968 1 35,000 35,000 °
Parking Auth Snow Removal
02960087 529500 SNOWREMVL 22,186 52,248 22,000 22,000 0
Parking Auth Snow Removal Total 22,186 52,248 22,000 22,000 °



FY 2012 Judget Lity of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Parking Auth Exp Reim Gen Fd
02960088 578701 EXPREIMB 0 170,566 170,566 lO8,607 0

Parking Auth Exp Reim Gen Fd Total ° 170,566 170,566 108,607 °
Parking Auth Pers Ser Overtime 2,265 2,280 2,280 2,280 0
Parking Auth Pers Ser NonOt 287,624 304,610 301,094 301,358 0
Parking Auth Purchase of Serve 85,410 66,808 71,058 71,058 0
Parking Auth Goods & Supplies 14,904 16,277 10,525 10,525 0
Parking Authority Out of State ° ° ° 0 0
Parking Auth Capital Outlay ° ° 25,000 25,000· °Parking Auth-Cap-City Lots 28,968 1 35,000 35,000 0
Parking Auth Snow Removal 22,186 52,248 22,000 22,000 0
Parking Auth Exp Reim Gen Fd ° 170,566 170,566 108,607 °
DEPARTMENT GRAND TOTALS: 441,356 612,790 637,523 575,828 °



PARKING AUTHORITY PERSONAL SERVICES
FY2012

r>.
CLASS NAMEITITLE START YRS. MO. LONG. SALARY

DATE

DH3 EXECUTIVE DIRECTOR
1. Robert Malley 06/01/09 2 6 $70,932

S-30 PARKING GARAGE SUPERVISOR
2. Joseph DiLiddo 09/10101 12 3 450 44,491

comp date 12/24/99

SECRETARY
3. Glenna M. Angelo 01/09189 23 950 44,826

comp date 5/9/88

PT/S-3a GARAGE ATTENDANTS (PT)
4. Nicholas Grimaldi 04/30101 10 8 15,423
5. Anthony Zarella 02/26/01 10 10 15,423
6. Jack Card 10/23/06 5 2 15,423
7. James Niemi 06/20107 4 6 15,423
8. Michael Grushkin 10/14/08 3 2 14,769

GARAGE MAINTENANCE (PT)
9. Philip Sabater 03/17104 7 9 15,423

LOT MAINTENANCE (PT)
10. Sam Cortezano 07/20109 2 5 14,600
11.. Thomas Lewis 12/28/10 0 13,123

LOT ATTENDANT (PT)
12. John Fernandes 05/24/04 7 7 15,423

* PARKING CONTROL OFFICER (PT)
13. Frederick Coveney 10/06/11 2 13,395
14. Jorge Delgado 10106/11 2 13,395
15. Alfred Tripolone 10106/11 2 13,395
16. Thomas Williams 10106/11 2 13,395

FULL TIME $160,249
BUDGET FACTOR 1,234
PART-TIME 135,030
BUDGET FACTOR 1,040
LONGEVITY 1,400
CLERICAL INCENTIVE 1,300
'ON CALL 500
STIPEND 600
BUDGET FACTOR 5

TOTAL PERSONAL SERVICES $301,358

* The parking control officers are paid from the Parking Authority Revolving Account, They
They are part-time and work 19.5 hours per week. Their total of salaries of $53,580 is not
included in the total of personal services of $301,358 above.



~
I I I I I I I
FY2012 PARKING AUTHORITY ENTERPRISE FUND EXPENSE REIMBURSEMENT FY 2012

Description Issue Date
Maturity

Rate # of Years
Original

Pay Dates Principle Interest TotalDate Amount

OTHER COSTS
HEALTH $13,536
DENTAL 422
PENSION 77,223
CENTRAL SERVICE 10,222

ADDITIONAL PRIOR/CURRENT YEAR RECAPTURE
LIFE INSURANCE 125
MEDICARE TAXES 4,282
UNEMPLOYMENT EXPENSES
MEDICAL COMPENSA nos EXPENSES
NONCONTRIBUTORY PENSIONS
COURT JUDGEMENTS
PROPERTY DAMAGE CLAIMS
OTHER INSURANCE 2,797
STABILIZATION FUND - CONTRACT FUNDING
ORDINARY MAINTENANCE
RELEASES
GASB 34 ADMINISTRATION

/' "\ I I

I
TOTAL Debt, Other & Additional $108,607



FYi,2dget

MAYOR

LAW

CITY COUNCIL
TREAS/COLL
FINANCE
PERSONNEL
AUDITOR Inc Mail RmlTele
ITC
PROCUREMENT

TOTAL COSTS

PENSION COSTS

PER ACTUARY COVERED PAYROLL

FY12 CENTRAL SER

GROSS

(total budget)

1,438,772 Cable
B21 Econ
Cultural Aff

1,651,058 Court
Wkrs Comp

350,004
3,438,038 Med Tax
1,502,596 Ins.

40,342,110 Employee Benefits
1,228,890
1,388,874

111.685

51,452,027

CENTRAL SERVICES FEE

) ALLOCATIONS TO ENTERPRISE FUND BASED ON FY11 BUDGETS

DEDUCTIONS
FROM GROSS

550,000
250,000
20,000

204,100
650,000

o
2,560,000
1,200,000

40,097,965

Tourism
Human Services
Womens/Div
Prop Damage

50,000
87,606
3,000

20,910

Consultants 117,500

)'2011

NET

478,166

776,048

350,004
878,038
185,096
244,145

1,228,890
1,388,874

111,685

GROSS AMOUNT RAISED
$332,654,320

Allocated budget
FY12 as % of Total

TOTAL BUDGET City Budget
%

PARKING TOTAL
WATER TOTAL
SEWER TOTAL
REFUSE TOTAL
RENEW ENTERPRISE TOTAL
RECREATION TOTAL( $978,200 FROM ENTERPRISE)($404,426

FROM G.F.)

PENSION COSTS

PERAC ASSESSMENT
POB BOND

602,790
19,025,147
19,021,714
7,929,652

545,339
978,200

0.18%
5.72%
5.72%
2.38%
0.16%
0.29%

5,640,946

Central Service
Charge % x
Total Costs

1/1/2007 1Ii 12008 1/1/2009 1/1/10

72,260,162 74,357,273 76,513,634 75,432,689 per audit

9,584,465 9,709,073 10,115,288 10,115,288
6,961,761 7,275,785 7,602,860 7,602,859

16,546,226 16,984,858 17,718,148 17,718,147

22.9% 22.85% 23.20% 23.5%
of PS, Non OT of PS, Non OT

10,222
322,617
322,558
134,466

9,248
16,588



Water
Sewer
Refuse
Park

Pkg Auth

Water 30%
Sewer 30%
Refuse 10%

Water 30%
Sewer 30%
Refuse 10%

FT+PT

2,368,117
931,192
265,045
484,443

750
160,249
135,030

DPW ADMIN COSTS
231,058
231,058
231,058

Pensions
1,629
1,629

814

Medicare
X.0145

34,338
13,502
10,868
7,035

4,282

Plus Admin

1,005
1,005

503

Grand Total for
Medicare

35,343
14,507
11,370
7,035

4,282

)
Pension Costs

TOTAL PS

2,943,582
1,226,572

463,574
636,966

328,610

% FOR ENTERPRISE FUNDS WATER-SEWER-REFUSE
69,317 salaries, bf, holiday, ed inc. clerical, long, at
69,317 salaries, bf, holiday, ed inc. clerical, long, at
34,659 salaries, bf, holiday, ed inc. clerical, long, at

Medicare
1,005
1,005

503

Health
10,814
10,814
5,407

Dental
330
330
165

Life
38
38
19

total benefits
13,816
13,816
6,908

HealthlDental/life to be added to expense reimb costs

Plus Adm
x .0235 Pension Costs

691,742
288,244
108,940
149,687

77,223

total salaries
69,317
69,317
34,659

)
TOTAL

PENSION COST

1,629
1,629

814
o

693,371
289,873
109,754
149,687

o 77,223

DPW
Total Admin

83,133
83,133
41,567
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CENTRAL SERVICESFEE

I. Purpose: To recapture a portion ofthe general government administrative costs
Incurred on behalf of the Enterprise Funds or Special Revenue Funds

II. Method
A. 1. This allocation will be based on prior year budgets

2. The allocation to each fund will be based n the percentage each fund's total
budget in the prior year represents to the City's whole budget in the prior year,
represented by "The Gross Amount Raised ofTax Recap

B. 1. Determine departmental budgets included (Mayor, City Council, Law, Finance,
Treasurer/Collector, auditor, Personnel, Informational Technology, and
Procurement.

2. Determine for e-ach budget the costs to be allocated and the costs to be
excluded. The excluded costs will be costs with a particular rather than general
purpose.

3. Sum the allocable costs for each department to get total allocable costs for the
Central Service Fee.

4. Determine the allocation percent for each fund.
5. Calculate the Central Services fee by multiplying (B(3) x B(4).

III. Calculations
A. Gross Amount Raised, FY=$332,645,320

B. Enterprise Special Revenue Department Budgets, FYand allocation %
1. Water - $19,025,147; 5.7%
2. Sewer - $19,021,714; 5.7%
3. Refuse - $7,929,652; 2.4%
4. Renewable Energy - $545,339; 0.2%
5. Park Commission - $1,384,626 (total) = $978,200 from Enterprise; 0.3%

($404,426) General Fund Subsidy
6. Parking Authority

a. From Meters
b. From Garage
c. Total

$211,900; .01%
$390,890; .01%
$602,790; .02%

C. Central Fee Costs to be Allocated
1. Mayor- Allocation equals 478,166

a. Total budget $1,438J72
b. Excluded costs

1. Tourism $50,000
2. Human Services 87,606
3. Econ Dev Grant to B21 250,000
4. Cultural Affairs 20,000
5. Cable Access 550,000
6. Womens + Diversity Comm 3,000

c. Excluded Costs = $960,006, and Allocable Costs = $478,166



4/11/11

-2-

C. Central Fee costs to be Allocated (cont)
2. City Council allocation equals $350,004

a. Total budget = $350,004
b. Excluded Costs = 0
c. No excluded costs; allocable costs = $350,000

3. Law = $776,048
a. Total budget = $1,651,058
b. Excluded costs

1. Property Damage Claims - $20,910
2. Court Judgments - $204,100
3. Worker's Comp/meds - $650,000

c. Excluded costs $875,000; allocable costs $776,048
4. Finance allocation equals $185,096

a. Total budget = $1,502,596
b. Excluded costs

1. Consultants - $117,500
2. Other Insurance - $1,200,000

c. Excluded Costs = $1,317,500, allocable costs = $185,096
5. Treasurer/Collector allocation equals $878,038

a. Total budget = $3,438,038
b. Excluded Costs - Medicare Tax - $2,560,000
c. Allocable Costs = $878,038

6. Personnel allocation equals $244,145
a. Total budget = $40,342,110
b. Excluded costs - All benefits = $40,097,965
c. Allocable costs - $244,145

7. Auditor (including Mail/Telephone)allocation equals $1,228,890
a. Total budget = $1,228,890
b. Excluded costs - none
c. Allocable Costs = $1,228,890

8. Information Technology allocation equals $1,388,874
a. Total budget = $1,388,874
b. Excluded costs - none
c. Allocable Costs - $1,338,874

9. Procurement allocation equals $111,685
a. Total Budget = $111,685
b. Excluded costs - none
c. Allocable costs - $111,685

10. Total Allocable = $5,640,942 (sum of C-l through C-9)

D. Central Fee Allocation
1. Water: .057 x $5,640,942 = $321,534
2. Sewer: .057 x $5,640,942 = $321,534
3. Refuse: .024 x $5,640,942 = $135,383
4. Renewable Energy: .002 x $5,640,942 = $11,282



4/11/11
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5. Park /Ree: .003 X$5,640,942 = $16,923
6. Parking Auth:

a. Meters: .001 x $5,640,942 = $5,641
b. Garage: .001 x $5,640,942 = $5,641
c. Total: .002 x $5,640,947 = $11,282

7. Total Allocated = $817,938 (14.5% of $5,640,942)



"FOIiM B Capital Project Request

Department and Activity /}f f-l<1 tVc- ,4UTfi 0 /Z1 7 Y Date Prepared __ 2~/_g...J-!_I_/ __

1. Project Title f(eSufYi/Ct=. 13 -5" 1--0 {

Contact Person 751>/3 fY/lilL2'j Phone # ~e - 5"80 - 78Jf L---=~~--------~-------------

2. urpose of Project Request Form (Check One)

( -1 Add a new item
( ) Delete an item in a year already a part

of the program
( ) Modify a project already in the adopted

5. Description program

~or rV~e])J /?£ffit//I'.j& - coi2Na2 0( tuMl2tA.) r /-116# (L.. - S7 )

3. Department Priority -'1_0__0 _

4. Location tuAtR.bN !Jilt + f/IGI-/ Sf

6. Justification and Useful Life .!f ~ /Z-ffZPf'l1 e.e D
/)~£"P HOLGS mila LoT J)t)A1G£)Z.oUS AN» (JAJfuIVf/8L£ - USG~()l '-/~~ IS" y~S

7. Cost and Recommended Sources of Financing
BUDGET FY TOTAL *

Program year FY 2-0 Iv \3S:000

Program year FY _1 _

Program year FY
Program year FY
Program year FY
Program year FY

TOTAL SIX YEARS

After Sixth Year

Recommended Sources of Financiny;
?II~I NG-- ,4VT17 K6S&/C.V~ ru III 1>S

If adjusted for inflation, indicate adjustment percentage here:
* Interest costs not included

8. Net effects on Operating costs (+ or-)
Direct Operating costs
Personnel Number

$ amount _
Purchase of Services
Materials/Supplies
Equipment purchases
Utilities
Other
Subtotal ( ) _

Indirect Operating Costs
Fringe benefits
General admin costs
Other
Subtotal ( ) _

Total Operating Cost
Debt Service (P & 1)
Total Operating Cost

Source "A Capital Improvement Programming Handbook", Government Finance Officers Association

9. Net Effects of Municipal Income (+or-)

N/ATaxes --------------
Other income _
Subtotal ('- ~)
Gain from sale of replace assets _

Total

10. Submitting Au~ Date iJ. Ie ;,,
Submitted by ~G12t If (11~ u,G t.j
Signature /~,f &L m.~
Position q%" b/~ .' <SeA

7

11. Reserved



CAPITAL EXPENDITURES RATING FACTORS DEFINITIONS
FOR

PROJECTS - FISCAL YEAR 2012

PROIECTNAME: ~SIJt2..c4e~ 8-S, La T

I****POINT SCALE FOR NATURE OF CAPITAL NEED****I
VERY HIGH 25 POINTS MEDIUM 15 POINTS f<~P/I v£. 1..0"" .4,....4 c.-A /) e/'VI -r

':D.JIJ

PROJECTDESCRIPTION

HIGH 25 POINTS LOW I POINT

Nature of Capital Need Legal Effect on City Finances

LEVEl I LEVEl 2 LEVEL 3 LEVEl 4 Implications
EFFECT I EFFECT I EFFECT2 EFfECT 3

Critical to Important and Important but Insufficient
Mandated or not Effect on Effect on Finance

Accomplishment Non- deferrable Information
Mandated City Dept Oper Dept

Non-Deferrable Deferrable Revenues Maintenance Calculation
costs of Net

Nature of Present

Activity or Value

Mission

LEVEL I VERY HIGH HIGH MEDIUM NO RANKING
Critical/Essential

J-~in Public Health - - I--

and Safety

LEVEL 2 VERY HIGH HIGH MEDIUM NO RANKING
Fundamental

I-- ~
Function of -'---
Government

LEVEl 3 VERY HIGH HIGH MEDIUM NO RANKING
Important

I-- ~
Administratively

- ~
Required

LEVEL 4 VERY HIGH HIGH MEDIUM NO RANKING
Beneficial to .-- - -

Public
I--



FORM C Capital Project Request
For Equipment Purchase or Major Rental

Department and Activity fj,(2f:.; A.f G- ,t/V"rHO!2-,-ry Date Prepared cP-/!/ I /

Contact Person "B013 1'J1!1--t-l.-e7 Phone # ~ B - S 80 - '/8 <-j Z-

1. Project Title and Reference # ,;.'/.,/ CIISH SYSf"f::.7V/ 5. Cost Per Unit
INC. G.Ri2AG-G. r::'G€- CoMPVT~R-

2. Form of Acquisition (check appropriate) Purchase Price n r"
. / or annual rental $ pLV, 0 ()0

___ V_---'Purchase Rental Plus: Installation '
or other costs $ .£N t.

3. Number of Units Requested / Less: Trade-in or
or discount $ _

4. Purpose of Expe-nditure (check appropriate) Net purchase costs
or annual rental $ cl~ ()00

Total

$ ~5,oo C>

$ :,£AJe

$ -.--
$ :;2.S' ()t?o

/

( ) Scheduled replacement
(--1 Present equipment obsolete
(v{ Replace worn-out equipment
( ) Reduce personnel time
(v) Expanded service
( ) New operation
( ) Increase safety

6. No. of Similar Items in Inventory 0
£f~ I-v~f- v+:~O"-

7. Estimated Use of Requested Item(s)
'\5'""2- Weeks per year. Approx. months

if seasonal
(0 Improve procedures, records, etc. For the weeks used, estimate

\.....S" Average days per week
___ Average hours per day used
Estimated useful life in years 10

D_E:.c. pt/ll:rS /VO LONG-£i1....

I/-v/IlL ,L) 8 ce r() It. e,1I1U2-~U T
6Y,.('..,......~

8. Replaced Items Prior Years

Item Make Breakdowns Rental CostsAge Maint. Costs
l. t1'l/1f¥.tJ€.TI Y- C.45/.f

2. ~'t-rr .svs+er-s
3.
4.
5.

G. S~V. caor:
l'IfTO/'tR-

9. Recommended Disposition of Replaced Item(s)

~O AJ 8:. Possible use by other agencies Trade-in Sale

10. Submitting Authority

--b-~~S~ub~'tte-",dJI_~----=---~-=---...,L-__ Date__ rJ"__/t"__f_/ ~
(Signature)

Position Dee. '7:.> I !2.

11. Reserved

Source "A Capital Improvement Programming Handbook", Government Finance Officers Association



CAPITAL EXPENDITURES RATING FACTORS DEFINITIONS
FOR

PROJECTS - FISCAL YEAR 2012

PROIECTNAME: tl1Sl(ltfll l'JDll {"/~r.tZ"wr

r()d. Itl>ltntt> G-19-/Vttr~

PROJECTDESCRIPTIONF***POINT SCALE FOR NATURE OF CAPITAL NEED****j
VERY HIGH 25 POINTS MEDIUM 15 POINTS I?~PI.Ac.tE. o<3.s0LfE.r~ P£')<-II

c.M I{ sysru n., I Ai

c,?4lhYeHIGH 25 POINTS LOW I POINT

Nature of Capital Need Legal Effect on City Finances

LEVEL I LEVEL 2 LEVEL 3 LEVEL 4 Implications
EFFECT I EFFECT I EFFECT2 EFFECT3

Critical to Important and Important but Insufficient
Mandated or not Effect on Effect on Finance

Accomplishment Non- deferrable Information
Mandated City Dept Oper Dept

Non-Deferrable Deferrable Revenues Maintenance Calculation
costs of Net

Nature of Present .

Activity or Value

Mission

LEVEL I VERY HIGH HIGH MEDIUM NO RANKING
Critical/Essential
in Public Health I-- - c---

and Safety

LEVEL 2 VERY HIGH HIGH MEDIUM NO RANKING
Fundamental
Function of

f-- -
-

Government

LEVEL 3 VERY HIGH HIGH MEDIUM NO RANKING
Important ;£ I-- -

Administratively -
Required

LEVEL 4 VERY HIGH HiGH MEDiUM NO RANKING
Beneficial to - -

Public I--



PERSONNEL DEPARTMENT

SERVICE ACTTVITIES

Keeper of personnel records as well as computer maintenance of personnel
records for all city employees.

Health and Life Insurance for all active, retired and COBRA employees as
well as those employees on a leave of absence for both the City and
School Department. Health Insurance for surviving spouses.

Dental Insurance for all active and COBRA employees as well as those
employees on a leave of absence for both the City and School Department.

Unemployment Compensation

civil Service

Labor Service

DEPARTMENT MISSION

The Personnel Department administers all aspects of the health and life
insurance for those employees who are active, retired, and COBRA as well
as those employees on a leave of absence for both the City and School
Department. The administration includes enrollment of new employees;
changes in status to the insurance with regards to new dependents,
marriages, divorces, Medicare eligibility etc.; the monitoring of the
employees payroll deductions and the deposits of said deductions and
monthly payment of the bills to the insurance carriers. Health insurance
administration for surviving spouses. Process all the necessary paperwork
for payment of life insurance claims, to the beneficiaries for deceased
employees.

The department has the same administration responsibilities for the
dental insurance for the active, COBRA and those eIDployees qn a leave of
absence for both City and School employees.

Th~ department acts as the liaison for the City Departments with the
Department of Personnel Administration for all Civil Service employees.
Coordinates and reviews for the Mayor and department heads the processing
of all paperwork for any new hires, rehires, promotions, demotions,
suspensions, layoffs or leave of absences.

The department must also process all Labor Service applications submitted
for employment for positions within the City's L~bor Service job
classifications (within the Labor Service job classifications are some
School Department positions). Process demotions, suspensions or layoffs
for all Labor Service positions in the City Labor Service and is the
keeper of records for same information for School Labor Service
positions.



The department also processes all unemployment claims for City employees,
and processes the monthly bill for both the City and School Department.

Processes the monthly billing payment for parking permits and the
Laborers Union Pension Fund for all eligible employees.

Member of the City Sick Bank Committee and Keeper of records for the
banks.

Member and Clerk to the Mayors Public Employees Personnel and Labor
Relations Board' which hears and decides all grievances submitted under
any collective bargaining agreement which calls for the grievance to be
submitted to the Mayor or his designee.

The department has established personnel policies,' and developed a
consistent hiring program.

The department is responsible for the computer maintenance of employees'
personnel files within the new MUNIS computer system.



FY 201~Judget ~lty of Brockton
20lO 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Personnel Pers Ser Overtime
01520073 514lO0 OVERTIME 364 3,000 3,000 3,000 0
Personnel Pers Ser Overtime Total 364 3,000 3,000 3,000 0

Personnel Pers Ser NonOt
01520074 511lO0 FULL TIME 120,331 121,529 123,410 128,585 0
01520074 511200 PTSALARY 0 0 0 0 0
01520074 511900 STIPEND 751 753 756 756 0
01520074 513900 CLERCLINC 0 0 0 0 0
01520074 513902 SIGN'GBON 0 0 0 0 0
01520074 514000 LONGEVITY 1,050 1,050 1,230 1,230 0
01520074 514300 HOLIDAY 463 959 0 0 0
01520074 515000 OUTOFGRD 0 0 0 0 0
01520074 515300 SEP. COST 0 0 0 0 0
01520074 515600 VACBUY BK 0 25,000 0 22,000 0
01520074 517800 CONTUNION 0 0 0 0 0
01520074 519100 UNSD SICK 0 65,000 0 50,000 0
01520074 519700 SICK LVBB 0 6,000 0 7,000 0
Personnel Pers Ser NonOt Total 122,595 220,291 125,396 209,571 0

Personnel Purchase Service
01520075 524300 DPTEQREP 836 2,159 959 959 0
01520075 530900 CONSULTANT 0 0 0 0 0
01520075 531706 SEC 125 CA 0 0 0 0 0
01520075 534300 ADVRTISING 1,370 3,288 4,488 4,488 0
01520075 538200 LAUNDRYCL 0 0 0 0 0
01520075 538600 PRINTING 2,596 5,386 5,386 5,386 0
Personnel Purchase Service Total 4,802 10,833 10,833 10,833 0

Personnel Goods & Supplies
01520076 534400 COMMSERV 0 0 500 500 0
01520076 542100 COPIER SUP 1,036 1,036 1,036 1,036 0
01520076 542400 OFFC SUPPL 1,569 1,652 1,652 1,652 0
01520076 542600 DP SOFT&SP 0 0 0 0 0
01520076 549lO0 FOODPURCH 37 214 214 214 0
01520076 571100 INSTTRVL 183 500 500 500 0
01520076 573100 REGIMEMlSB 4,658 5,100 5,100 5,100 0
01520076 585001 DPTEQUIP 920 1,518 1,518 1,518 0
Personnel Goods & Supplies Total 8,404 10,020 10,520 10,520 0

Personnel Capital Outlav



FY 201:.. Judget dty ofBrockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Personnel Capital Outlay
01520081 589000 CAPTLPROJ 0 1 1 1 0

Personnel Capital Outlay Total 0 1 1 1 0

Personnel Employee Benefits
01520087 515600 VACBUYBK 15,789 25,000 0 0 0
01520087 517300 UNEMPLINS 363,543 474,912 600,000 600,000 0
01520087 517400 LIFE INS. 132,397 95,867 141,277 141,277 0
01520087 517500 HEALTH INS 38,616,262 30,766,320 47,569,130 40,292,890 0
01520087 517501 DENTAL INS 777,602 399,835 790,911 666,419 0
01520087 517505 COBRA SUBS 46,326 252,328 30,000 30,000 0
01520087 517800 CONTUNION 393,734 339,376 451,392 451,392 0
01520087 517900 EAPIMDRUG 21,904 42,831 48,000 48,000 0
01520087 519100 UNSD SICK 46,474 65,000 0 0 0
01520087 519700 SICKLVBB 4,361 6,000 0 0 0
01520087 527501 UNEMPINS 0 90,088 0 0 0
01520087 527502 LIFE INS 0 49,245 0 0 0
01520087 527503 HEALTH INS 0 7,050,810 0 0 0
01520087 527504 DENTAL INS 0 254,575 0 0 0
01520087 527505 COBRA 0 7,672 0 0 0
01520087 527506 CONTUNION 0 172,937 0 0 0
01520087 527507 DRUG TEST 0 5,169 0 0 0

Personnel Employee Benefits Total 40,418,393 40,097,965 49,630,710 42,229,978 0

Personnel Pers Ser Overtime 364 3,000 3,000 3,000 0
Personnel Pers Ser NonOt 122,595 220,291 125,396 209,571 0
Personnel Purchase Service 4,802 10,833 10,833 10,833 0
Personnel Goods & Supplies 8,404 10,020 10,520 10,520 0
Personnel Capital Outlay 0 1 1 1 0
Personnel Employee Benefits 40,418,393 40,097,965 49,630,710 42,229,978 0

DEPARTMENT GRAND TOTALS: 40,554,558 40,342,110 49,780,460 42,463,903 0



PERSONNEL PERSONAL SERVICES
FY2012

NAME/TITLE START YRS. MO. LONG. SALARY
DATE

DIRECTOR OF PERSONNEL
1. Maureen Cruise 07/01/78 33 6 1,050 $84,092

LABOR REGISTRATION CLERK
2. Maureen Cruise 750

SECRETARY
* 3. Ruth Clines 9/13/1993 18 3 650 47,975
** - requested 2 postion promotion - DENIED

* SECRETARY TO GROUP INSURANCE
4. Ruth Clines 750

SENIOR CLERK
5. Nicole Burke (Inc Step) 7/1/2006 5 6 180 38,375
** - requested 1 postion promotion -DENIED

* PRINCIPAL CLERK
4. Shirley Rothwell 08/31/98 13 4 450 43,510
** - requested 2 postion promotion - DENIEC

FULL TIME $127,602
BUDGET FACTOR 983
STIPEND 750
BUDGET FACTOR 6
LONGEVITY 1,230
VACATION BUY-BACK 22,000
UNUSED SICK LEAVE 50,000
SICK LEAVE BUY-BACK 7,000

TOTAL PERSONAL SERVICES $209,571

* The total amount of $94,110 includes Salary, Budget Factor, Longevity,promotions and Sec. to In:
Stipend) as employee compensation, as described by an asterisk above, is not included in
Total Personal Services above, but is included in the Personnel-Employee Benefits budget
in Object Code 5175 to be paid by the Health Insurance Trust.

** Promotions/raises denied pending action on other city positions



City of {}3rockJon
Personnel. Department

LINDA M. BALZOTTI
MAYOR

February 22, 2011

MAUREEN CRUISE
DIRECTOR OF PERSONNEL

Mr. John Condon, Chief
City of Brockton
Finance Department
City Hall
Brockton, MA 02301

Financial Officer

RE: UPGRADES-STAFF PERSONNEL DEPARTMENT

Dear Mr. Condon:

At this time I am including in the 2011 Personnel Department Budget
preparation this letter requesting that if the City reaches settlement
agreement with City unions and part of the settlements are upgrades or
reclassifications, then I wish to recommend the upgrades/promotions of all
three staff employees within the Personnel Department. The necessary funding
would be $5,135 Personnel Pers Ser NonOt, Full Time Salary and $8,454.00 from
the City's Health Insurance Trust Fund Account. The reasons for the
requested upgrades are numerous but are fairly consistent for all three
employees of the Personnel Department, Ruth Clines, Benefits Administrator 4
(Secretary) current salary $47,975, Shirley Rothwell, Benefits Administrator
2 (Principal Clerk) current salary $43,510 and Nicole Burke, Benefits
Administrator 1 (Senior Clerk) salary effective July 1, 2011, $38,375. The
variety of reasons are the following:

1.) Effective July 1, 2009, the City introduced three new health
plans, Blue Cross Blue Shield PPO Blue Options, Blue Cross Network
Blue New England Options (HMO Blue Options) and Harvard Pilgrim
Health Care Custom, brining the total number of health plans
offered to active and retired employees to eleven (11) health
plans and one dental plan. Each employee is expected to
understand the summary of the benefits for each of these plans.

2.) Over the course of the years either through decision of the
executive officer or through contract negotiations contribution
rates have been amended brining the total of contribution rates to
six (6) rates, certain rates for certain groups of employees or
retirees. Also through contract negotiations, a third tier of
employee deductions were added, bringing that total to three (3).
Each employee is expected to know which class of employees and
retirees fall into the appropriate contribution rate and deduction
classification.

3.) Through contract negotiations active employees are entitled to
stipends if they cancel insurance or switch to a less expensive
plan. The calculations are prepared by the Personnel Department
for both City and School employees. With respect to City
employees the monitoring of the processing of the payments is

"City of CliampionsF/
BROCKTON CITY HALL • 15 SC[[OOL S'I'REET •

TEL: (508) 580-7820

perso nneiiecobtna. us

BROCKTON, MASSACHUSETTS 02301
FAX: ( 50 8 ) 58 0 - 71 3 3



handled by the Personnel Department. Also in accordance with the
contract language the Personnel Department must monitor for both
City and School employees those employees who have received the
stipends and re-enrollment into City health plans, as part of the
stipend must be repaid to the City or School Department.

4.) Through contract negotiations benefits regarding the Medicare
reimbursement have been amended and only a certain class of
retirees are entitled to this reimbursement, requiring the each
employee within the department to maintain knowledge of this
benefit.

5.) Over the past years there have been mandatory changes to health
plans due to the Massachusetts mandates and recently the Federal
government approved Federal mandates, which again, each employee
of the department is required to learn and administer.

6.) While over the past few years, the City side has had layoffs and
loss of positions through attrition, the responsibility of
servicing these employees and retirees does not leave the
Personnel Department, those duties remain within the department.
With respect to the School Department, there have been some
layoffs however there have been numerous retirements, again the
servicing of these retirees remains within the department.

7.) As you are well aware many employees retiree earlier in life and
live longer, increases the retiree base for servicing at a faster
rate than the numbers decreasing due to the unfortunate passing of
retirees. Again this adds to the increase in the work load within
the department with the same staff since the department was
recognized in 1996.

8.) The Personnel Department is required either by Federal or State
mandates to send numerous mailings to both active and retirees
regarding their benefits generating numerous calls,

With respect to the current staff the last promotions were as follows:

1.) Ruth Clines to Secretary, now recognized as Benefits Administrator 4,
promoted July I, 2004, primary function retirees' insurance benefits.
Therefore items number 1 through 8 effect the daily functions of the
job performed by Ms. Clines.

2.) Shirley Rothwell to Principal Clerk, now recognized as Benefits
Administrator 2, promoted September 6, 2004, primary function active
employees insurance benefits, therefore items 1 through 8 effect the
daily functions of the job performed by Ms. Rothwell.

3.) Nicole Burke, hired full time as a Senior Clerk, now recognized as
Benefits Administrator 1, on July 1, 2005, however she had been
employed with the department as a Part-Time Junior Clerk from
November 21, 2003 through June 30, 2005. Nicole's responsibilities
fall within assisting both Ruth and Shirley with insurance benefits
for both the active and retirees, as well as performing numerous
Personnel functions, maintaining the MUNIS system with respect to new
hires, promotions, step increases, etc, most aspects pertaining to
the Personnel Functions of the MUNIS system. Also, Nicole is
responsible for the creation of necessary OPEB and GASB reports for
the Auditors Office.

The Personnel Department has the largest City Side budget and second largest
budget next to the School Department due to the fact that the budget is
responsible for all insurance for active and retired employees and many
contractual benefits for City employees. Without the excellent, dedicated
staff I could not fully function as the Director of Personnel.



While I understand the extreme financial situation that the City has been and
continues to be confronted with due to cuts within local aid, not enough
revenues to maintain core services for the citizens of the City, I
respectfully request that if contract settlements are reached and upgrades or
reclassifications are part of those settlements that the Mayor and you
consider my request for upgrades/reclassifications within the Personnel
Department.

If during contract negotiations upgrades/reclassifications are not part of
the settlements, but a system is established to study said proposals, then I
would request that we create a similar system for the employees of the
Personnel Department due to the fact that they are recognized by City
Ordinance and there is currently no established system to consider
upgrades/reclassifications.

Again, I realize that the City is currently in very difficult financial
times, but would request that at the appropriate time the
upgrades/reclassifications of the employees within the Personnel Department
be given serious consideration due to the increased responsibilities required
of each staff member within the department.

If you have any questions regarding this matter, feel free to contact me at
the Personnel Department.

Maureen Cruise
Director of Personnel



) ) )

PROJECTED MEDICARE REIMBURSEMENTS FY 2012

1.} MEDICARE PENAL TV REIMBURSEMENTS ONLV $428,316

2.} MEDICARE 75% REIMBURSEMENT WITH PENAL TV AND
REDUCED RATE RETIREES/SPOUSES/SURVIVING SPOUSES

$150,437

3.} MEDICARE 75% REIMBURSEMENT NO PENAL TV AND
REDUCED RATE RETIREES/SPOUSES/SURVIVING SPOUSES

$55,278

4.} MEDICARE 75% REIMBURSEMENT NO PENAL TV AND
NO REDUCED RATE RETIREES/SPOUSES/SURVIVING SPOUSES
(BROCKTON EDUCATION ASSOCIATION MEMBERS ONLV)

$159,961

5.} MEDICARE REIMBURSEMENT NO PENAL TV
NEW ELIGIBLE RETIREES

$106,854

GRAND TOTAL PROJECTED MEDICARE REIMBURSEMENTS $900,846



)

PROJECTED ELIGIBLE

100 RETIREESfSPOUSESfSURVIVING SPOUSES

) )

75% MEDICARE REIMBURSEMENT - NO PENALTIES
PROJECTED NEW ELIGIBLE BEA RETIREES

CURRENT 75%
MONTHLY REIMB.

7f11 - 12f11
AT $82.88fMONTH

$49,728

PROJECTED 75%
MONTHLY REIMB.

1/12 - 6/12
AT $95.21/MONTH

PROJECTED
TOTAL REIMB.

7/11 - 6/12

$57,126 $106,854



) ) )

CITY OF BROCKTON LIFE INSURANCE BUDGET
FISCAL YEAR 2012

JULY 1, 2011 -JUNE 30,2012

BASIC LIFE

CITY SCHOOL RETIREES TOTAL

500 1200 1500 3200

PROJECTED ADDITIONS 50
==::::=::::

3250

FIRE & POLICE LIFE

FIRE POLICE TOTAL

120 110 230

PROJECTED ADDITIONS 15
=======

245

INSURANCE TOTAL RATE CITY MONTHLY CITY ANNUAL
ENROLLED CONTRIBUTION APPROPRIATION

BASIC LIFE 3250 $3.48 $11,310 $135,720

FIRE & POLICE 245 $1.89 $463 $5,557

==========
$141,277



)

#OF X
EMPLOYEES

75

47

25

PROJECTED TRANSFER
FROM LOT TO GARAGE

10

TOTAL ANNUAL COST

FY 2012
PARKING PERMITS

TOTAL
MONTHLY MONTHLY

COST COST X

$35 $2,625

$30 $1,410

$25 $625

$5 $50

TOTALS - OBJECT CODE #5178

PENSION FUND

PARKING PERMITS

TOTAL ANNUAL APPROPRIATION

) )

ANNUAL
COST

$31,500

$16,920

$7,500

$600

------------------
$56,520

$394,872

$56,520------------------------
$451,392



) ) )

CITY OF BROCKTON CONTRACTUAL UNION COSTS
OBJECT CODE #5178
FISCAL YEAR 2012

JULY 1, 2011 - JUNE 30, 2012

UNION PENSION FUND
ANNUAL APPROPRIATION PER UNION

BROCKTON CITY HALL ADMINISTRATIVE
SERVICES ASSOCIATION

$72,800

BROCKTON LABORERS' LOCAL 1162 $170,768

BROCKTON ASSOCIATION ENGINEERS,
TECHNICIANS & INSPECTORS $32,032

BROCKTON CITY EMPLOYEES UNION $46,215

BROCKTON TRADES COUNCIL $14,976

BROCKTON POLICE SUPERVISORS UNION $58,081
==========

TOTAL ANNUAL COST $394,872



) ) )

FY 2012
UNION PENSION FUND COSTS
PER EMPLOYEE/PER HOUR

X WKL Y/BIWKL Y #OF COST PER ANNUAL
#OF HOURS RATE R EMPLOYEE EMPLOYEES X EMPLOYEE X COST

35 0.59 $20.65 19 $392 $10,201

35 0.66 $23.10 19 $439 $11,411

35 0.76 $26.60 10 $266 $6,916

35 0.84 $29.40 10 $294 $7,644

37.5 0.59 $22.13 13 $288 $7,478

37.5 0.66 $24.75 13 $322 $8,366

37.5 0.77 $28.88 37 $1,068 $27,778

37.5 0.84 $31.50 37 $1,166 $30,303

39 0.59 $23.01 $23 $299

39 0.66 $25.74 $26 $335

40 0.59 $23.60 $24 $614

40 0.66 $26.40 $26 $686

40 0.76 $30.40 109 $3,314 $86,154

40 0.84 $33.60 109 $3,662 $95,222

70 0.59 $41.30 70 $2,891 $37,583

70 0.66 $46.20 70 $3,234 $42,042

70 0.76 $53.20 15 $798 $10,374

70 0.84 $58.80 15 $882 $11,466

========= ========= =========
TOTAL 275 $19,114 $394,872



) ))

FY 2012
UNION PENSION FUND CONTRIBUTIONS

TOTAL
WKL Y/BIWKL Y WKL Y/BIWKL Y

#OF COST PER #OF COST PER ANNUAL
UNION HOURS X RATE EMPLOYEE EMPLOYEES X EMPLOYEE X COST

BROCKTON CITY HALL ADMINISTRATIVE 35 6 Mos. @ 0.59 $20.65 12 $248 $6.443
SERVICES ASSOCIATION 35 6 Mos. @ 0.66 $23.10 12 $277 $7,207

BROCKTON CITY HALL ADMINISTRATIVE 70 6 Mos.@ 0.59 $41.30 52 $2,148 $27,919
SERVICES ASSOCIATION 70 6 Mos. @ 0.66 $46.20 52 $2,402 $31,231

BROCKTON LABORERS' LOCAL 1162 35 6 Mos. @ 0.76 $26.60 3 $80 $2,075
35 6 Mos. @ 0.84 $29.40 3 $88 $2,293

BROCKTON LABORERS' LOCAL 1162 40 6 Mos. @ 0.76 $30.40 100 $3,040 $79,040
40 6 Mos. @ 0.84 $33.60 100 $3,360 $87,360

BROCKTON ASSOCIATION ENGINEERS, 35 6 Mos. @ 0.76 $26.60 7 $186 $4,841
TECHNICIANS, & INSPECTORS 35 6 Mos. @ 0.84 $29.40 7 $206 $5,351

BROCKTON ASSOCIATION ENGINEERS, 70 6 Mos. @ 0.76 $53.20 15 $798 $10,374
TECHNICIANS, & INSPECTORS 70 6 Mos.@ 0.84 $58.80 15 $882 $11,466

BROCKTON CITY EMPLOYEES UNION 35 6 Mos. @ 0.59 $20.65 7 $145 $3,758
35 6 Mos. @ 0.66 $23.10 7 $162 $4,204

BROCKTON CITY EMPLOYEES UNION 37.5 6 Mos. @ 0.59 $22.13 13 $288 $7,478
37.5 6 Mos. @ 0.66 $24.75 13 $322 $8,366

BROCKTON CITY EMPLOYEES UNION 39 6 Mos.@ 0.59 $23.01 $23 $299
39 6 Mos.@ 0.66 $25.74 $26 $335

BROCKTON CITY EMPLOYEES UNION 40 6 Mos.@ 0.59 $23.60 $24 $614
40 6 Mos. @ 0.66 $26.40 $26 $686

BROCKTON CITY EMPLOYEES UNION 70 6 Mos. @ 0.59 $41.30 18 $743 $9,664
70 6 Mos.@ 0.66 $46.20 18 $832 $10,811

BROCKTON TRADES COUNCIL 40 6 Mos.@ 0.76 $30.40 9 $274 $7,114
40 6 Mos. @ 0.84 $33.60 9 $302 $7,862

BROCKTON POLICE SUPERVISORS UNION 37.5 6 Mos. @ 0.77 $28.88 37 $1,068 $27,778
37.5 6 Mos. @ 0.84 $31.50 37 $1,166 $30,303

========= ========= ========
TOTALS 275 $19,114 $394,872



r>. 4f.29f.2011 CITY OF BROCKTON HEALTH PLAN BUDGET
4/1111 headcounts FY 2012

7/1/11 - 6/30/12
New additions = Assumed Blue Care Eject

TOTAL EMPLOYEE EMPLOYEE EMPLOYEE EMPLOYER EMPLOYER TOTAL
ENROLL IIF MOS RATE % SHARE COST X 12 SHARE COST X 12 COST

MASTER MEDICAL
City 11 I 12 $1,131.00 30 $339.30 $44,788 $791.70 $104,504 $149,292
City 11 F 12 $2,600.00 30 $780.00 $102,960 $1,820.00 $240,240 $343,200
School 36 I 12 $1,131.00 30 $339.30 $146,578 $791.70 $342,014 $488,592
School 34 F 12 $2,600.00 30 $780.00 $318,240 $1,820.00 $742,560 $1,060,800
Retired @ 15% 0 I 12 $1,131.00 15 $169.65 $0 $961.35 $0 $0
Retired @ 15% 0 F 12 $2,600.00 15 $390.00 $0 $2,210.00 $0 $0
Retired @ 25% 16 I 12 $1,131.00 25 $282.75 $54,288 $848.25 $162,864 $217,152
Retired @ 25% 12 F 12 $2,600.00 25 $650.00 $93,600 $1,950.00 $280,800 $374,400
Total Master Medical 120 $760,453 $1,872,983 $2,633,436

CARVE OUT A & B
Retired @ 15% 0 12 $665.00 15 $99.75 $0 $565.25 $0 $0
Retired @ 25% 12 12 $665.00 25 $166.25 $23,940 $498.75 $71,820 $95,760
Total Carve Out A & B 12 $23,940 $71,820 $95,760

MEDEX
Retired @ 15% 98 12 $485.42 15 $72.81 $85,628 $412.61 $485,226 $570,854
Retired @ 25% 1310 12 $485.42 25 $121.36 $1,907,701 $364.07 $5,723,t02 $7,630,802
Total Medex 1408 $1,993,329 $6,208,328 S8,201,656

MEDEX wI MEDICARE PART D
Retired @ 15% 4 12 $485.42 15 $72.81 $3,495 $412.61 $19,805 $23,300
Retired @ 25% 17 12 $485.42 25 $121.36 $24,756 $364.07 $74,269 $99,026
Total Medex wI 0 21 $28,251 $94,074 $122,326

PILGRIM HMO
City@25% 70 I 12 $677.00 25 $169.25 $142,170 $507.75 $426,510 $568,680
City@25% 163 F 12 $1,754.00 25 $438.50 $857,706 $1,315.50 $2,573,118 $3,430,824
City@40% 1 I 12 $677.00 40 $270.80 $3,250 $406.20 $4,874 $8,124
City @40% 4 F 12 $1,754.00 40 $701.60 $33,677 $1,052.40 $50,515 $84,192
School @ 25% 211 I 12 $677.00 25 $169.25 $428,541 $507.75 $1,285,623 $1,714,184

r>. School @ 25% 409 F 12 $1,754.00 25 $438.50 $2,152,158 $1,315.50 $6,456,474 $8,608,632
School @40% 0 I 12 $677.00 40 $270.80 $0 $406.20 $0 $0
School @40% 0 F 12 $1,754.00 40 $701.60 $0 $1,052.40 $0 SO
Total Retired 110 I 12 $677.00 25 $169.25 $223,410 $507.75 $670,230 $893,840
Total Retired 80 F 12 $1,754.00 25 $438.50 $420,960 $1,315.50 $1,262,880 $1,683,840
Total Pilgrim 1048 $4,261,871 $12,730,225 $16,992,096

PILGRIM CUSTOM
City 3 I 12 $624.00 25 $156.00 $5,616 $468.00 $16,848 $22,484
CHy 1 F 12 $1,618.00 25 $404.50 $4,854 $1,213.50 $14,562 $19,416
School 2 I 12 $624.00 25 $156.00 $3,744 $468.00 $11,232 $14,976
School a F 12 $1,618.00 25 $404.50 $0 $1,213.50 $0 $0
Total Retired 0 I 12 $624.00 25 $156.00 $0 $468.00 $0 $0
Total Retired 0 F 12 $1,618.00 25 $404.50 $0 $1,213.50 $0 $0
Total Pilgrim Custom 6 $14,214 $42,842 $56,856

PILGRIM ENHANCE
Retired @ 10% 18 12 $449.41 10 $44.94 $9,707 $404.47 $87,365 $97,073
Retired @ 25% 367 12 $449.41 25 $112.35 $494,800 $337.06 $1,484,401 $1,979,202
Total Pilgrim Enhance 385 $504,508 $1,571,767 $2,076,274

PILGRIM ENHANCE wI MEDICARE PART D
Retired @ 10% 0 12 $449.41 10 $44.94 $0 $404.47 $0 $0
Retired @ 25% 2 12 $449.41 25 $112.35 $2,696 $337.06 $8,089 $10,786
Total Pilgrim Enhance wI 0 2 $2,696 $8,089 $10,786

HMO BLUE
City@25% 60 I 12 $670.00 25 $167.50 $120,600 $502.50 $361,800 $482,400
City@25% 201 F 12 $1,581.00 25 $395.25 $953,343 $1,185.75 $2,860,029 $3,813,372
City@40% 3 I 121 $670.00 40 $268.00 $9,848 $402.00 $14,472 $24,120
City@40% 6 F 12 $1,581.00 40 $632.40 $45,533 $948.60 $68,299 $113,832
School @ 25% 262 I 12 $670.00 25 $167.50 $526,620 $502.50 $1,579,860 $2,106,480
School @25% 462 F 12 $1,581.00 25 $395.25 $2,191,266 $1,185.75 $6,573,798 $8,765,064
School @ 40% 1 I 12 $670.00 40 $268.00 $3,216 $402.00 $4,824 $8,040
School @ 40% 1 F 12 $1,581.00 40 $632.40 $7,589 $948.60 $11,383 $18,972
Total Retired 73 I 12 $670.00 25 $167.50 $146,730 $502.50 $440,190 $586,920
Total Retired 61 F 12 $1,581.00 25 $395.25 $289,323 $1,185.75 $867,969 $1,157,292
Total HMO Blue 1130 $4,293,868 $12,782,624 $17,076,492

,~



r=». 412912011 CITY OF BROCKTON HEALTH PLAN BUDGET
4/1111 headcounts FY 2012

7/1/11 • 6/30/12
Newadditions =AssumedBlue CareElect

TOTAL EMPLOYEE EMPLOYEE EMPLOYEE EMPLOYER EMPLOYER TOTAL
ENROLL VF MOS RATE % SHARE COST X 12 SHARE COST X 12 COST

NETWORK BLUE OPTIONS
City 6 I 12 $462.00 25 $115.50 $8,316 $346.50 $24,948 $33,264
City 3 F 12 $1,182.00 25 $295.50 $10,638 $886.50 $31,914 $42,552
School 18 I 12 $462.00 25 $115.50 $24,948 $346.50 $74,844 $99,792
School 12 F 12 $1,182.00 25 $295.50 $42,552 $886.50 $127,656 $170,208
Total Retired 0 I 12 $462.00 25 $115.50 $0 $346.50 $0 SO
Total Retired 2 F 12 $1,182.00 25 $295.50 $7,092 $886.50 $21,276 828,368
Total Network Blue Options 41 $93,546 $280,638 $374,164

BLUE CHOICE
City@25% 11 I 12 $834.00 25 $208.50 $27,522 $625.50 $82,566 $110,088
City@25% 37 F 12 $1,822.00 25 $455.50 $202,242 $1,366.50 $606,726 $808,968
City @40% 0 I 12 $834.00 40 $333.60 $0 $500.40 $0 $0
City@40% 2 F 12 $1,822.00 40 $728.80 $17,491 $1,093.20 $26,237 S43,728
School @25% 74 I 12 $834.00 25 $208.50 $185,148 $625.50 $555,444 $740,592
School @ 25% 126 F 12 $1,822.00 25 $455.50 $688,716 $1,366.50 $2,066,148 $2,754,864
School @ 40% 0 I 12 $834.00 40 $333.60 $0 $500.40 $0 $0
School @ 40% 0 F 12 $1,822.00 40 $728.80 $0 $1,093.20 $0 $0
Total Retired 32 I 12 $834.00 25 $208.50 $80,064 $625.50 $240.192 $320,256
Total Retired 15 F 12 $1,822.00 25 $455.50 $81,990 $1,366.50 $245,970 $327,960
Total Blue Choice 297 $1,283,173 $3,823,283 $5,106,456

BLUE CARE ELECT
City 3 I 12 $942.00 25 $235.50 $8,478 $706.50 $25,434 $33,912
City 10 F 12 $2,087.00 25 $521.75 $62,610 $1,565.25 $187,830 $250,440
School 24 I 12 $942.00 25 $235.50 $67,824 $706.50 $203,472 $271,296
School 28 F 12 $2,087.00 25 $521.75 $175,308 $1,565.25 $525,924 $701,232
Total Retired 222 I 12 $942.00 25 $235.50 $627,372 $706.50 $1,882,116 $2,509,488
Total Retired 113 F 12 $2,087.00 25 $521.75 $707,493 $1,565.25 $2,122,479 $2,829,972
Total Blue Care Elect 400 $1,649,085 $4,947,255 $6,596,340

PPO BLUE OPTIONS

~ City 0 I 12 $850.00 25 $212.50 $0 $637.50 $0 $0
City 2 F 12 $1,883.00 25 $470.75 $11,298 $1,412.25 $33,894 $45,192
School 1 I 12 $850.00 25 $212.50 $2,550 $637.50 $7,650 $10,200
School 0 F 12 $1,883.00 25 $470.75 $0 $1,412.25 $0 $0
Total Retired 0 I 12 $850.00 25 $212.50 $0 $637.50 SO $0
Total Retired 0 F 12 $1.883.00 25 $470.75 $0 $1,412.25 $0 $0
Total PPO Blue Options 3 $13,848 $41,544 555,392

PROJECTED HEALTH INSURANCE ADDITIONS
City Net New 17 I 12 $942.00 25 $235.50 $48,042 $706.50 $144,126 $192,168
City Net New 17 F 12 $2,087.00 25 $521.75 $106,437 $1,565.25 $319,311 $425,748
scnoo: Net New 25 I 12 $942.00 25 $235.50 $70,650 $706.50 $211,950 $282,600
School Net New 30 F 12 $2,087.00 25 $521.75 $187,830 $1,565.25 $563,490 $751,320
Retired 40 I 12 $942.00 25 $235.50 $113,040 $706.50 $339,120 $452,160
Retired 40 F 12 $2,087.00 25 $521.75 $250,440 $1,565.25 $751,320 $1,001,760
Total Added 169 $776,439 $2,329,317 $3,105,756

SUBTOTAL HEALTH $15,699,222 $46,804,589 $62,503,810

DENTAL BLUE PPO
City 164 I 12 $35.14 50 $17.57 $34,578 $17.57 $34,578 $69,156
City 401 F 12 $74.21 50 $37.11 $178,549 $37.11 $178,549 $357,099
School 600 I 12 $35.14 50 $17.57 $126,504 $17.57 $126,504 $253,008
School 959 F 12 $74.21 50 $37.11 $427,004 $37.11 $427,004 $854,009
Total Dental Insurance 2124 $766,635 $766,635 $1,533,271

PROJECTED DENTAL ADDITIONS
City 17 I 12 $35.14 50 $17.57 $3,584 $17.57 $3,584 $7,169
C~y 17 F 12 $74.21 50 $37.11 $7,569 $37.11 $7,569 $15,139
School 25 I 12 $35.14 50 $17.57 $5,271 $17.57 $5,271 $10,542
School 25 F 12 $74.21 50 $37.11 $11,132 $37.11 $11,132 $22,263
Total Projected Additions 84 $27,556 $27,556 $55,112

GRAND TOTAL $16,493,413 $47,598,780 $64,092,193

"~



r>. 412912011 CITY OF BROCKTON HEALTH PLAN BUDGET
4/1/11 headcounts FY 2012

711/11 - 6130/12
New additions = Assumed Blue care Elect

TOTAL EMPLOYEE EMPLOYEE EMPLOYEE EMPLOYER EMPLOYER TOTAL
ENROLL UF MOS RATE % SHARE COST X 12 SHARE COST X 12 COST

PLAN RECAP TOTALS

MASTER MEDICAL
City 22 30 147,748 344,744 492,492
School 70 30 464,818 1,064,574 1,549,392
Retired @ 15% 0 15 0 0 0
Retired @ 25% 28 25 147,888 443,664 591,552
TOTAL MASTER MEDICAL 120 12 760,453 1,872,983 2,633,436

CARVE OUT A & B
Retired @ 15% 0 15 0 0 0
Retired @ 25% 12 25 23,940 71,820 95,760
TOTAL CARVE OUT A & B 12 12 23,940 71,820 95,760

MEDEX
Retired @ 15% 98 15 85,628 485,226 570,854
Retired @ 25% 1310 25 1,907,701 5,723,102 7,630,802
Total MEDEX 1408 12 1,993,329 6,208,328 8,201,656

MEDEX wI MEDICARE D
Retired @ 15% 4 15 3,495 19,805 23,300
Retired @ 25% 17 25 24,756 74,269 99,026
Total MEDEX wI D 21 12 28,251 94,074 122,326

PILGRIM HMO
City@25% 233 25 999,876 2,999,628 3,999,504
City@4O% 5 40 36,926 55,390 92,316
School @25% 620 25 2,580,699 7,742,097 10,322,796
School @ 40% 0 40 0 0 0
Retired 190 25 644,370 1,933,110 2,577,480
TOTAL PILGRIM 1048 12 4,261,871 12,730,225 16,992,096

PILGRIM CUSTOM

r=: City 4 25 10,470 31,410 41,880
School 2 25 3,744 11,232 14,976
Retired 0 25 0 0 0
TOTAL PILGRIM CUSTOM 6 14,214 42,642 56,856

PILGRIM ENHANCE
Relired @ 10% 18 10 9,707 87,365 97,073
Retired @ 25% 367 25 494,800 1,484,401 1,979,202
TOTAL PILGRIM ENHANCE 385 12 504,508 1,571,767 2,076,274

PILGRIM ENHANCE wI MEDICARE D
Rellred @ 10% 0 10 0 0 0
Retired @ 25% 2 25 2,696 8,089 10,786
TOTAL PILGRIM wI D 2 12 2,696 8,089 10,786

HMO BLUE
City @25% 261 25 1,073,943 3,221,829 4,295,772
City@40% 9 40 55,181 82,771 137,952
School @ 25% 724 25 2,717,886 8,153,658 10,871,544
School @ 40% 2 40 10,805 16,207 27,012
Retired 134 25 436,053 1,308,159 1,744,212
TOTAL HMO BLUE 1130 12 4,293,868 12,782,624 17,076,492

NETWORK BLUE OPTIONS
City 9 25 18,954 56,862 75,816
School 30 25 67,500 202,500 270,000

Retired 2 25 7,092 21,276 28,368
TOTAL NETWORK BLUE OPTIONS 41 12 93,546 280,638 374,184

BLUE CHOICE
City@25% 48 25 229,764 689,292 919,056
City@40% 2 40 17,491 26,237 43,728
School @25% 200 25 873,864 2,621,592 3,495,456

School @40% 0 40 0 0 0
Retired 47 25 162,054 486,162 648,216
TOTAL BLUE CHOICE 297 12 1,283,173 3,823,283 5,106,456

BLUE CARE ELECTr>. City 13 71,088 213,264 284,352
School 52 243,132 729,396 972,528
Retired 335 1,334,865 4,004,595 5,339,460
TOTAL BLUE CARE ELECT 400 12 1,649,085 4,947,255 6,596,340



r>. PPO BLUE OPTIONS
City 2 11,298 33,894 45,192
School 1 2,550 7,650 10,200
Retired 0 0 0 0
TOTAL BLUE CARE ELECT 3 12 13,848 41,544 55,392

PROJECTED ADDITIONAL INSURANCE
City 34 25 154,479 463,437 617,9t6
School 55 25 258,480 775,440 1,033,920
Retired 80 25 363,480 1,090,440 1,453,920
TOTALADD'L 169 12 776,439 2,329,317 3,105,756

DENTAL BLUE PPO
City 565 50 213,127 213,127 426,254
School 1559 50 553,508 553,508 1,107,017
TOTAL DENTAL 2124 12 766,635 766,635 1,533,271

ADDITIONAL DENTAL TOTAL
C~y Net New 34 50 11,154 11,154 22,307
School Net New 50 50 16,403 16,403 32,805
TOTALADD'L 84 12 27,556 27,556 55,112

PROJECTED

SUB·TOTAL GRAND RECAP 7250 16,493,413 47,598,780 64,092,193

PENALTY - MEDICARE EMPLOYER SHARE
Penalty Only 432 428,316 428,316
Reimb wI Penalty. Reduced Rate 67 150,437 150,437
Reimb No Penalty, Reduced Rate 55 55,278 55,278
Reimb No Penalty, No Reduced Rate 156 159,961 159,961
Projected Reimb No Penalty, No Red Rate 100 106,854 106,854
TOTAL REIMBURSEMENT 810 900,846 900,846

GRAND TOTAL RECAP 16,493,413 48,499,626 64,993,039



412912011

411/11 head counts

New additions = Assumed Blue care Elect

SUBSCRIBER CLASSIFICATION RECAP

Total City Active
Total City Add'ilns.
Total City Dental
Total City Add'i Dental
TOTAL CITY ACTIVE

Total School Active
Total School Add'i Ins.
Total School Dental

Total School Add'ilns.
TOTAL SCHOOL ACTIVE

Current Retired
Add'i Retired
TOTAL RETIRED

PROJECT PENALTY - EMPLOYER SHARE
Penalty Only
Relmb wi Penalty, Reduced Rate
Relmb No Penalty, Reduced Rate
Relmb No Penalty, No Reduced Rate
Projected Relmb No Penany, No Red Rate
TOTAL REIMBURSEMENT

GRAND TOTAL

TOTAL CURRENT CITY ACTIVE

TOTAL CURRENT SCHOOL ACTIVE

CURRENT RETIRED

ENROLL

608
34
565
34

1241

1701
55

1559

50
3365

2564
80

2644

432
67

55
156
100
810

608

1701

2564

AVERAGE COST PER CURRENT CITY ACTIVE SUBSCRIBER
Employee $4,395.95
Employer $12,755.46
Total $17,151.41

AVERAGE COST PER CURRENT SCHOOL ACTIVE SUBSCRIBER
Employee $4,094.65
Employer $12,092.24
Total $16,186.89

AVERAGE COST PER CURRENT RETIRED SUBSCRIBER
Employee $2,061.25
Employer $6,466.21
Total $8,527.46

CITY OF BROCKTON HEALTH PLAN BUDGET
FY 2012

7/1111 - 6/30/12

VF
TOTAL

RATEMOS
EMPLOYEE EMPLOYEE

% SHARE
EMPLOYEE

COST X 12

2,672,739
154,479
213,127
11,154

3,051,499

6,964,997
258,480

553,508
16,403

7,793,388

5,285,046
363,480

5,648,526

16,493,413

EMPLOYER

SHARE
EMPLOYER

COST X 12

TOTAL

COST

7,755,321 10,428,060
463,437 617,916
213,127 426,254
11,154 22,307

8,443,039 11,494,537

20,568,907 27,533,904
775,440 1,033,920
553,508 1,107,017
16,403 32,805

21,914,257 29,707,646

16,151,044 21,436,090
1,090,440 1,453,920

17,241,484 22,890,010

428,316 428,316
150,437 150,437

55,278 55,278
159,961 159,961
106,854 106,854
900,846 900,846

48,499,626 64,993,039

7,755,321

20,568,907

16,151,044



HEALTH/DENTAL CHANGES- CITYBUDGETCOSTS 5/10/2011

Total Health $47,705,435 + Dental $794,191 = $48,499,626

• Subject to holiday - current enrollees at FY12rates

City Base
School Base
Retiree Base

$ 7,755,321
20,568,907
16,151,044

$ 213,127
553,508

Total $44,475,272 $766,635

Subject to holiday
$ 3,706272 per month + 63,886 = $ 3,770,158

$ 7,412,545/ two months + 127,772 = $ 7,540,317

Reduce health by $7,412,545 and dental by $127,772

Health = $40,292,890 Dental = $666,419; total $40,959,309

• Estimates for Medicare Reimb. And Additional enrollees budgeted at 100%,
not subject to holiday. Total excluded and budgeted at 100% =
$48,499,626 - 45,241,907 = $3,275,719

City/School Split on two months savings of $7,540,317

Schools = (20,568,907 + 553,508) + 12) x 2 = $3,520,402 increase to schools

City = $7,540,317 - 3,520,402 = $4,019,915



City of (Brockton
P(annina 1Jeyartment

LINDA M. BALZOTTI
MAYOR

PLANNING BOARD
CONSERVATION COMMISSION

Mission Statement and Service Activities - FY12
Office of the City Planner

The Office assists the Mayor and City Council with public policy information and
analysis, performs demographic studies, analysis and preparation of a variety of plans.
These include the Comprehensive Policy Plan, CARD Plan and Open Space Plan. The
Office has important regulatory responsibilities including review and sign off on all
building permits, determinations on all flood plain locations for Zoning Board of Appeals
filings and coordinates the Site Plan Review process.

The current staff person attends meetings of the Economic Development Incentive
Board, Brownfields Support Team, Technical Review Board, Historical District
Commission and Friday Morning Real Estate Group. It is important to note that the
Office is responsible for the full management of the Conservation Commission and
Planning Board and the current staff person attends all night meetings of both the
Planning Board and Conservation Commission.

Projects/Activities

1. Coordinate Site Review Process
2. Staff Support - Planning Board

Technical Review of Preliminary and Definitive Subdivisions
Technical Review of Site Plan Review Process
Ch 40R - Smart Growth Overlay and required reporting.
Ch 430 - Expedited Permitting and required reporting.

3. Staff Support - Conservation Commission
4. The Office is responsible for the update of the City's Open Space/Recreation

Plan.
5. During the past year the Office has been responsible for management and

reporting of the City's EECBG Grant.
6. Staff Support - Economic Development Incentive Program (TIF Program)
7. Responsible for management and reporting of the City's Brownfield Assessment

Grant.

BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7113 FAX: (508) 580-7132

planningwci.brockton.ma.us



FY 201~ ~udget ~lty of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Planner Pers Ser Overtime
01860073 514100 OVERTIME 177 1,000 2,500 2,500 0
City Planner Pers Ser Overtime Total 177 1,000 2,500 2,500 0
City Planner Pers Ser NonOt
01860074 511100 FULL TIME 73,974 80,420 91,718 91,718 0
01860074 511200 PTSALARY 0 0 0 0 0
01860074 511900 STIPEND 0 0 0 0 0
01860074 513900 CLERCLINC 1,300 1,300 1,300 1,300 0
01860074 513902 SIGN'GBON 0 0 0 0 0
01860074 514000 LONGEVITY 830 650 650 650 0
01860074 514300 HOLIDAY 0 0 0 0 0
01860074 514400 ED.INCENT 0 859 2,119 2,119 0
01860074 519100 UNSD SICK 0 0 942 0 0
01860074 519200 CLOTHALLW 0 1,050 1,190 1,190 0
City Planner Pers Ser NonOt Total 76,104 84,279 97,919 96,977 0
City Planner Purchase of Serve
01860075 524100 BLD/GRDRP 6,290 18,000 18,000 18,000 0
01860075 524300 DPTEQREP 0 800 800 800 0
01860075 530900 CONSULTANT 5,817 67,400 70,000 70,000 0
01860075 531700 o CTRCTSV 0 0 100 100 0
01860075 534100 POSTAGE 0 200 100 100 0
01860075 534200 TELEPHONE 0 0 0 0 0
01860075 534300 ADVRTISING 0 2,780 180 180 0
01860075 538600 PRINTING 260 400 400 400 0
City Planner Purchase of Serve Total 12,367 89,580 89,580 89,580 0
City Planner Goods & Supplies
01860076 542100 COPIER SUP 104 200 200 200 0
01860076 542400 OFFCSUPPL 410 300 300 300 0
01860076 549100 FOODPURCH 0 100 100 100 0
01860076 571100 IN ST TRVL 0 250 250 250 0
01860076 573100 REGIMEM/SB 40 1,000 1,000 1,000 0
01860076 585001 DPTEQUIP 55 250 250 250 0
City Planner Goods & Supplies Total 609 2,100 2,100 2,100 0

City Planner Capital Outlay
01860081 581000 LANDPURCH 0 0 0 0 0
01860081 589000 CAPTLPROJ 0 7,701 0 1 0



FY 201~ udget '-.-ityof Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

City Planner Capital Outlay Total 0 7,701 0 1 0

Brownfields Pilot Program
01860087 581001 BRNFDPILT 0 0 0 0 0

Brownfields Pilot Program Total 0 0 0 0 0

Planning Community Dev Contrct
01860088 531707 COM DEV CN 0 0 0 0 0

Planning Community Dev Contrci Total 0 0 0 0 0

Planning Urban Self Help Match
01860089 581002 URBNSELFH 0 0 0 0 0

Planning Urban Self Help Match Total 0 0 0 0 0

City Planner Pers Ser Overtime 177 1,000 2,500 2,500 0
City Planner Pers Ser NonOt 76,104 84,279 97,919 96,977 0
City Planner Purchase of Serve 12,367 89,580 89,580 89,580 0
City Planner Goods & Supplies 609 2,100 2,100 2,100 0
City Planner Capital Outlay 0 7,701 0 1 0
Brownfields Pilot Program 0 0 0 0 0
Planning Community Dev Contrci 0 0 0 0 0
Planning Urban Self Help Match 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 89,257 184,660 192,099 191,158 0
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CITY PLANNER PERSONAL SERVICES
FY2012

CLASS NAME/TITLE START
DATE

YRS.

S-54 CITY PLANNER
1. FUNDING ELIMINATED FY09

SPECIALIZED SECRETARY
2. Pamela S. Gurley 07/27/92 19

JUNIOR PLANNER
3. Rian Amiton (inc step) 02/16/11

FULL TIME
BUDGET FACTOR
LONGEVITY
CLERICAL INCENTIVE
EDUCATION INCENTIVE
BUDGET FACTOR
CLOTHING ALLOWANCE

TOTAL PERSONAL SERVICES

MO. LONG. SALARY

5 650 48,967

9 42,050

$91,017
701
650

1,300
2,103

16
1,190

$96,977
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CITY OF BROCKTON

PLANNING BOARD

MISSION STATEMENT - FY12
The Planning Board of the City of Brockton

The Planning Board is charged with administration and implementation of the
Massachusetts General Law Chapter 41 known as the Subdivision Control Law
as we" as those sections of its own Rules and Regulations related to the
subdivision of land within the City. The Board also performs a variety of other
critical services. The Secretary in the Planning Department staff provides full
time administrative support to the Board as we" as performing the day to day
duties.

SERVICE ACTIVITIES

In addition to conducting the public hearings required by the Commonwealth's
Subdivision Control Law and approving or disapproving such subdivisions, the
Board also determines whether proposed development plans are not subject to
the Subdivision Control Law (Approval Not Required/ANR Plans) and considers
requests from petitioners who have been denied relief from the Brockton Zoning
Board of Appeals within two years of the date of the denial. The Board regularly
conducts public hearings with respect to certain proposed changes and/or
additions to the City Zoning Ordinances as we" as the acceptance of streets as
public ways and in each instance makes recommendations to the City Council. It
also reviews and makes recommendations to the City Council regarding the
layout alteration, relocation and discontinuance of public ways.

Per City Ordinance the Planning Board has been designated as the Permit
Granting Authority (PGA) with respect to Site Plan approval of a" new
commercial, industrial projects and the redevelopment of existing commercial
and industrial sites. In addition, the 40R Smart Growth Ordinance (creating the
Downtown Brockton Smart Growth Overlay District) and the acceptance of
Chapter 430 (Expedited Permitting) both also designated the Planning Board as
the point of contact.

r>.

CITY HALL, BROCKTON, MASSACHUSETTS 02301



FY 2012 L{ty of Brockton
)

2010 2011 2012 _ 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Planning Board Pers Ser Overtm
01750073 514100 OVERTIME 1,256 2,640 2,640 4,640 0

Planning Board Pers Ser Overtm Total 1,256 2,640 2,640 4,640 0

Planning Board Pers Ser NonOt
01750074 511900 STIPEND 0 0 0 0 0

Planning Board Pers Ser NonOt Total 0 0 0 0 0

Planning Board Purchase of Ser
01750075 524300 DPTEQREP -200 225 225 225 0
01750075 530200 LEGAL 85 280 280 280 0
01750075 530900 CONSULTANT 3,750 4,600 4,600 4,600 0
01750075 534100 POSTAGE 28 100 100 100 0
01750075 534300 ADVRTISING 491 2,450 2,450 2,450 0
01750075 538600 PRINTING 151 900 900 900 0

Planning Board Purchase of Ser Total 4,305 8,555 8,555 8,555 0

Planning Board Goods & Supplie
01750076 542100 COPIER SUP 0 100 100 100 0
01750076 542400 OFFCSUPPL 266 300 300 300 0
01750076 573100 REGIMEMlSB 120 200 200 200 0

Planning Board Goods & Supplie Total 386 600 600 600 0

Planning Board Capital Outlay
01750081 589000 CAPTLPROJ 0 1 0 1 0

Planning Board Capital Outlay Total 0 1 0 1 0

Planning Board Pers Ser Overtm 1,256 2,640 2,640 4,640 0
Planning Board Pers Ser NonOt 0 0 0 0 0
Planning Board Purchase of Ser 4,305 8,555 8,555 8,555 0
Planning Board Goods & Supplie 386 600 600 600 0
Planning Board Capital Outlay 0 1 0 1 0

DEPARTMENT GRAND TOTALS: 5,946 11,796 11,795 13,796 0



CITY OF BROCKTON

PLANNING BOARD
February 11, 2011

John A. Condon, Chief Financial Officer
City of Brockton
45 School Street
Brockton, MA 02301

RE: FY 2012 Budget - Planning Board

Dear Mr. Condon:

Enclosed please find the FY 2012 Budget of the Brockton Planning Board. Please be
advised that this Budget has been submitted in accordance with your instructions. You
will note that the overtime line item has been increased slightly to match the transfer of
funds recently requested by the Board. This increase was requested as it has become
necessary for the Board to meet twice a month. This will allow the secretary to the
Board to continue attending the required night meetings. You will note that the
consulting line item has been decreased the amount of $1,200 leaving the budget level
funded.

As you can see the entire operating budget of the Planning Board is currently $11,796
with approximately $8,250 of that amount in the consulting and advertising line items.
The consulting line item allows the Board the flexibility of having complex projects sent
out for peer review while the advertising line item pays for the required legal
advertisements for the zoning changes, street acceptances etc. that are referred to the
Board by the City Council and the amount needed is driven by the City Council referrals.

Very truly yours,

way((£f4Y~
Chairperson

CITY HALL, BROCKTON, MASSACHUSETTS 02301



CITY OF BROCKTON

PLANNING BOARD

TO: John Condon, CFO

FROM: Wayne McAllister, Chairperson

DATE: March 28, 2011

RE: Increase to Planning Board OT Line Item

At this time I am requesting an increase in the FY12 Overtime Line Item in the
amount of an additional $2,000. Since the time the budget was submitted a
junior planner has been hired and it is my understanding that he will also be
attending some if not all of the meetings.

r>. Thank you for your attention to this. If you need any additional information,
please contact Pam in the Planning Office.

CITY HALL, BROCKTON, MASSACHUSETTS 02301



Police Department

Department Mission:

The Police Department's mission is to assist the residents and visitors to the City
of Brockton in the protection of life and property, to provide services, and to promote a
safe environment in the city. The department will continue the development and
implementation of a citywide Community Policing plan.

Service Activities:

Protect the public against crimes of violence

Control civic disorders

Suppress Crime

Protect private and public property; Public Safety

Maintain a Uniformed staff to accomplish the above using the following
specialized divisions:

Operations Bureau
Uniform Patrol
Detective Unit
School Police
Internal Affairs Unit

Administration Bureau
Court House Staff
Animal Control Unit
Records Unit
Traffic Unit

Auxiliary Services Bureau
Crime Prevention Programs
School Resource Programs



FY 2012 Judget
) )

Llty of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Police-PS-Other OT
02100071 514101 OT-SAFETY 235,671 244,600 244,600 244,600 0

Police-PS-Other OT Total 235,671 244,600 244,600 244,600 0

Police-PS-Other OT
02100072 514102 OT-LICENSE 57,375 75,500 75,500 75,500 0

Police-PS-Other OT Total 57,375 75,500 75,500 75,500 0

Police Pers Ser Overtime
02100073 514100 OVERTIME 662,131 665,360 605,360 665,352 0
02100073 514101 OT-SAFETY 0 0 0 0 0
02100073 514102 OT-LICENSE 0 0 0 0 0

Police Pers Ser Overtime Total 662,131 665,360 605,360 665,352 0

Police Pers Ser NonOt
02100074 511100 FULL TIME 9,729,737 9,928,648 10,233,722 10,183,520 0
02100074 511200 PTSALARY 1,804 0 0 0 0
02100074 511900 STIPEND 585 600 600 600 0
02100074 513700 POLLS 133,550 70,024 70,024 70,025 0
02100074 513900 CLERCLINC 8,900 8,100 8,100 Ctu.1f 8,100 0
02100074 513902 SIGN'GBON 0 0 0 0 0
02100074 514000 LONGEVITY 97,000 94,780 101,970 Vu... 101,970 0
02100074 514200 SHIFTDIFF 618,896 615,665 603,856 650,399 - 0
02100074 514300 HOLIDAY 609,167 575,822 612,590 f)ec- 640,428 . 0
02100074 514400 ED.INCENT 1,489,620 1,541,594 1,580,492 1,610,358 0
02100074 514500 WKENDDIFF 632,905 685,490 683,540 695,240 . 0
02100074 514600 UNIQUE PAY 5,906 0 0 0 0
02100074 514800 FIREARMS 487,169 509,359 501,918 Jwy, 508,960 . 0
02100074 515000 OUT OF GRD 15,131 10,000 10,000 10,000 0
02100074 515100 COURT 602,290 630,176 630,176 630,176 . 0
02100074 515200 HAZRDDUTY 190,149 187,632 188,843 o«-jJvJ ' 198,587 - 0
02100074 515300 SEP. COST 249,358 5,163 0 91,520 0
02100074 515500 DEFIBRILLA 153,000 205,800 205,200 208,800 0
02100074 517000 WORK.COMP 0 0 0 0 0
02100074 519100 UNSD SICK 57,747 65,596 65,595 ..J"l-11 65,595 0
02100074 519200 CLOTHALLW 315,075 312,250 301,200 301,200 - 0
02100074 519300 TRAVLALLW 0 0 0 0 0
02100074 519500 TUITN&TRNG 12,809 0 0 0 0

Police Pers Ser NonOt Total 15,410,797 15,446,699 15,797,826 15,975,478 0

Police Purchase of Service



FY 2012 Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Police Purchase of Service
02100075 521100 ELECTRlCTY 78,998 83,545 83,545 83,545 0
02100075 521200 ENERGY 40,752 55,000 55,000 55,000 °02100075 521501 SW&WTCHRG 6,904 15,000 15,000 15,000 0
02100075 524100 BLD/GRDRP 30,438 29,988 29,988 29,988 0
02100075 524200 VEHREPIMT 204,762 196,408 196,408 196,408 0
02100075 524300 DPTEQREP 14,385 14,132 14,132 14,132 0
02100075 524500 DPEQREPR 10,976 57,115 21,178 81,178 0
02100075 527300 DPTEQRIL 59,552 -43,982 43,982 43,982 0
02100075 529100 SECIFIRCL 871 1,815 1,815 1,815 0
02100075 529300 CUSTDLSRV 45,929 49,776 49,776 49,776 0
02100075 530200 LEGAL 150 150 150 150 0
02100075 530300 MEDICAL 8,970 14,894 14,894 14,894 0
02100075 530900 CONSULTANT 0 0 0 0 0
02100075 531200 PUB. SAFTY 1,019 1,019 1,019 1,019 0
02100075 531700 o CTRCTSV 16,707 25,000 15,000 15,000 0
02100075 534200 TELEPHONE 41,746 31,347 41,347 41,347 0
02100075 534300 ADVRTISING 473 1,379 1,379 1,379 0
02100075 538100 MICROFILM 0 0 0 0 0
02100075 538300 EXTERMINAT 605 660 660 660 0
02100075 538600 PRINTING 9,565 10,996 10,996 10,996 0
02100075 538800 VET SERVCS 2,569 3,018 3,018 3,018 °02100075 539000 TOW&IMPD 0 450 450 450 °Police Purchase of Service Total 575,372 635,674 599,737 659,737 0

Police Goods & Supplies
02100076 542100 COPIER SUP 5,764 6,297 6,297 16,297 0
02100076 542200 REFMATERL 958 1,299 1,299 1,299 °02100076 542400 OFFCSUPPL 6,837 7,347 7,347 7,347 °02100076 542600 DP SOFT&SP 25,066 21,991 21,991 21,991 °02100076 543100 BLDGSUPPL 2,499 3,698 4,298 4,298 0
02100076 543200 ELECTSUPP 1,097 2,599 2,599 2,599 °02100076 543500 TOOLS&HDWE ° ° 500 500 °02100076 545300 JANIT SUP ° 1,000 500 500 0
02100076 548200 TIRES 20,017 20,992 20,992 20,992 °02100076 548400 PRTS/ACSRS 32 1,250 1,250 1,250 °02100076 549100 FOODPURCH 7,664 11,995 11,995 11,995 °02100076 550100 MEDCALSUP 0 350 350 350 °02100076 558000 PURCLOTHG 8,147 54,400 54,400 44,400 0



FY 20ll Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Police Goods & Supplies
02100076 558500 POLICE SUP 52,012 60,000 60,000 50,000 0
02100076 558700 DOGFD&SUP 2,611 2,999 2,999 2,999 0
02100076 571100 INSTTRVL 0 1,499 1,499 1,499 0
02100076 573100 REGIMEMlSB 1,720 2,199 2,199 2,199 0
02100076 573200 TUITITRNIG 7,960 43,500 43,500 33,500 0
02100076 573300 LIC&REG 0 0 0 0 0
02100076 574601 PROP INS 0 0 0 0 0
02100076 578100 PETTY CASH 973 2,099 1,499 1,499 0
02100076 578200 SUPPCRIME 16,565 15,994 15,994 15,994 0
02100076 578600 ACHIEV ACK 0 0 0 0 0
02100076 585001 DPTEQUIP 85,900 101,312 101,312 61,312 0
02100076 585003 DPEQUIP 30,176 24,990 24,990 24,990 0

Police Goods & Supplies Total 275,999 387,810 387,810 327,810 0

Police Out of State Travel
02100079 572100 OTSTTRVL 594 2,000 2,000 2,000 0

Police Out of State Travel Total 594 2,000 2,000 2,000 0

Police Capital Outlay
02100081 589000 CAPTLPROJ 0 1 0 1 0
02100081 589003 VEHICLES 152,133 0 0 0 0

Police Capital Outlay Total 152,133 1 0 1 0

Police Cruisers
02100090 585007 VEHCLADDL 0 0 0 0 0

Police Cruisers Total 0 0 0 0 0

Police Telephone System
02100091 589200 TELESYS 0 0 0 0 0

Police Telephone System Total 0 0 0 0 0



FY 2012 Judget L'ty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Police-PS-Other OT 235,671 244,600 244,600 244,600 0
Police-PS-Other OT 57,375 75,500 75,500 75,500 0
Police Pers Ser Overtime 662,131 665,360 605,360 665,352 0
Police Pers Ser NonOt 15,410,797 15,446,699 15,797,826 15,975,478 0
Police Purchase of Service 575,372 635,674 599,737 659,737 0
Police Goods & Supplies 275,999 387,810 387,810 327,810 0
Police Out of State Travel 594 2,000 2,000 2,000 0
Police Capital Outlay 152,133 1 0 1 0
Police Cruisers 0 0 0 0 0
Police Telephone System 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 17,370,072 17,457,644 17,712,833 17,950,478 0



)
BASE

SALARY

Date

of

Hire

Longevity SHIFT

DIFF'L

)
Holiday

Pay

Educ'l

Incentive

W/E

DIFF'IL

FIREARMS

PAY

)
HAZ CLOTH'G D'FFBRTR

DUTY ALLOW'CE ALLOW'CE

CHIEF (1)

Conlon, William K

CAPTAINS (6)

120,000 01/02186 950 o 7,615 24,000 o o o 1,200

DiBari, Robert F

Gomes, Emanuel C

Hallisey, John P

McCabe, Leon C

Sargo, Wayne

Williamson Steven

(31 years 10%)

LIEUTENANTS (13)

88,212

88,212

88,212

88,212

97,033

88212

05/04/87

08/19/85

05/04/87

04/28/86

05/17174

04104194

950

1,050

1,050

1,050

1,050

650

8,821

8,821

8,821

o
o

8821

5,577

5,577

5,809

5,809

6,390

5809

17,642

17,642

22,053

22,053

24,258

22053

3,900

3,900

3,900

3,900

3,900

3900

2,525

2,525

2,525

2,525

2,525

2525

1,764

1,764

1,764

1,764

1,941

1764

1,700

1,700

1,700

1,700

1,700

1700

1,200

1,200

1,200

1,200

1,200

1200

Lieutenant (Chief)

Barry, William F

Bonanca, Paul

Crowley, John W

LaFrance, Christopher

LaFratta, Thomas (31 Years 10%)

Leary, Brian R

LeGrice, Kenneth T

Mills, Donald

O'Connell, Kevin C (funded for full yr) (31 Years 10~

Porcaro, Mark

Sergio, Robert

Zeidman Bruce D

75,395

75,395

75,395

75,395

82,934

75,395

73,704

75,395

82,934

74,427

75,395

75395

04/28/86

05/13/96

05/04/87

07/28/97

04/28/86

04/28/86

06/01/86

04/04/94

08/28/85

07/16/01

10/15/85

09/12188

o
1,050

650

950

450

1,050

1,050

1,050

650

1,050

450

1,050

950

o
o

7,540

7,540

o
8,293

7,540

7,370

o
8,293

7,443

o
o

o
4,965

4,965

4,965

4,965

5,461

4,965

4,659

4,766

5,461

4,901

4,965

4965

o
18,849

18,849

18,849

18,849

20,734

18,849

14,741

15,079

20,734

18,607

18,849

18849

o
3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3900

o
2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2525

o
1,508

1,508

1,508

1,508

1,659

1,508

1,474

1,508

1,659

1,489

1,508

1508

o
1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1700

o
1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1200

SERGEANTS (19)

Benvie, Brian J

Cassiani, Charles

Celia, Mark

Cesarini, Andrew H

Damiano, Michael

Dennehy, Michael J

Dickinson, David

Dube, Michael J

Hallisey, William

Jones, Kevin

63,357

63,357

63,357

63,357

60,823

63,357

58,288

63,357

60,823

60,823

11/18/96

04/04/94

09/12188

05/04/87

05/04/87

04/04/94

06/21/99

04/04/94

07/16101

07/16101

650

650

950

950

950

650

450

650

450

450

o
6,336

6,336

o
6,082

6,336

o
6,336

o
o

Page I

4,172

3,890

4,005

4,172

4,005

4,172

3,685

4,172

4,005

4,005

15,839

10,479

12,671

15,839

15,206

15,839

11,658

15,839

15,206

15,206

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

3,649

2,525

1,267

1,267

1,267

1,267

1,216

1,267

1,166

1,267

1,216

1,216

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200



)
Kendrick, Lee A

Khoury, George F

Linehan, Richard

Lofstrom, Kenneth R

Maker, Bryan M

Powers, Michael K

Rodenbush, William

Stanton, Timothy

Vardaro Frank F.

BASE

SALARY

of

Hire

Longevity T

DIFF'L

Holiday

Pay

Educ'l

Incentive

W/E

DIFF'IL

FIREARMS

PAY

HAZ CLOTH'G D'FFBRTR

DUTY ALLOW'CE ALLOW'CE

)
(33 Years 10%) 69,693

63,357

63,357

63,357

63,357

63,357

63,357

63,357

63357

12/17/78

10/30/95

04/28/86

04/04/94

04/04/94

11/18/96

09/12188

04/04/94

09/14/98

1,050

650

1,050

650

650

650

950

650

450

o
o

6,336

6,336

6,336

o
o
o

6336

4,589

4,005

4,172

4,005

4,005

4,172

4,172

4,172

4005

17,423

12,671

15,839

12,671

12,671

15,839

15,839

15,839

12671

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3900

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2,525

2525

1,394 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1,267 1,700 1,200

1 267 1 700 1 200

Sub-Total Ranking

OFFICERS (130)

2,772,701 30,700 146,071 180,174 646,785 144,300 94,549 53,054 64,100 44,400

Abdelnour, Edward D

Almeida, George

Amaral, Kevin

Anderson, Darvin

Baez, Francisco J

Baker, Shawn L

Baroud, James

Bell, Ernest S

Benvie, Brian Jr

Besarick, Scott

Besarick, Sean

Bissett, Julie

Boehner, Keith B

Bowman, Vincent B

Bunker, Michael

Burke, Eric

Cantone, Shane

Carde, Samuel

Carpenter, William

Cesarini, Michael J

Cirino, Santiago

Clark, Charles

Clark, Eric J

Clifford, Michael F

Cole, Hermer E

Congdon, Jacqueline

Costello, Jeffrey C

(28 Years 5 %)

51,555

51,555

51,555

51,555

51,555

54,133

51,555

51,555

44,746

51,555

51,555

48,943

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

50,425

51,555

51,555

51,555

51,555

51,555

09/14/98

04/01/96

08/25/03

09/12188

05/13/96

08/19/85

08/25/03

07/28/97

10/20108

07/28/97

09/14/98

10/10105

09/14/98

07/28/97

08/25/03

04/04/05

07/17/00

10/30/95

04/04/05

10/30/95

09/14/98

01/29/07

10/30/95

09/14/98

07/28/97

05/13/96

04104194

450

650

180

950

650

1,050

180

450

o
450

450

180

450

450

180

180

450

650

180

650

450

o
650

450

450

650

650

5,156

5,156

o
5,156

5,156

5,413

o
o

4,475

o
o
o

5,156

o
o

5,156

5,156

5,156

5,156

o
o

5,043

o
o

5,156

o
5,156

Page 2

2,716

2,716

3,259

3,395

3,395

3,422

3,259

3,395

2,829

2,988

2,988

3,223

2,716

2,716

3,259

2,716

3,259

3,395

2,716

3,259

3,259

2,656

2,716

2,988

3,259

3,395

3,395

o
o

10,311

12,889

12,889

10,827

10,311

12,889

8,949

5,156

5,156

12,236

o
o

10,311

o
10,311

12,889

o
10,311

10,311

o
o

5,156

10,311

12,889

12,889

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,093

3,093

3,093

3,093

3,093

3,248

3,093

3,093

2,685

3,093

3,093

2,937

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,026

3,093

3,093

3,093

3,093

3,093

1,031

1,031

1,031

1,031

1,031

1,083

1,031

1,031

895

1,031

1,031

979

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,009

1,031

1,031

1,031

1,031

1,031

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200



) BASE

SALARY

Cranshaw, James

Cruickshank, Edward L

Cummings, Erin M

Cummings, Joseph L

Czamowski, Francis J

DaSilva, Kathy

David, Stanley H

Delehoy, David L

Delvalle, Ruben

Devine, William

Diliddo, Robert F

Donahue, Brian

Donahue, Thomas C

Donahue, Timothy R

Donohue, Patrick S

Drane, Jesse Jr.

Ellis, Kenneth

Farrell, David

Ford, Jason

Fortes, Alcides

Gaucher, Richard J

Gazerra, Alfred J

Giardini, Anthony

Graham, Matthew

Grayson, Robert

Grebauski, Paul

Green, Christopher

Greer, Rebecca

Harrington, Tracy L

Healy, William F

Hill, Christopher

Hilliard, Erik R

Hyland, Thomas

Jarrett, Charles

Johnson, Steven E

Kalp, Andrew H

Keating, Thomas E

Kerr, Christopher P

Kirby, Brian P

Leary, John E

50,425

51,555

51,555

51,555

51,555

51,555

51,555

51,555

44,746

51,555

51,555

51,555

51,555

51,555

51,555

51,555

50,425

50,425

51,555

51,555

51,555

51,555

51,555

51,555

44,746

44,746

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

of

Hire

01/29/07

07/16/01

05/13/96

04/04/94

07/28/97

07/17100

06/21/99

09/14/98

10/20108

07/17100

10/30195

04/04/05

11/18/96

07/16/01

07/28/97

04/28/86

01/29/07

01/29/07

08/25/03

03/04/02

09/12188

09/12188

01/29/07

04/04/05

10/20108

10/20/08

04/04/05

07/17/00

09/08/96

09/12/88

08/11/96

06/05/89

07/17/00

04/04/05

07/28/97

07/28/97

02101185

07/16/01

07/28/97

07/28/97

Longevity

o
450

650

650

450

450

450

450

o
450

650

450

650

450

450

1,050

o
o
180

180

950

950

o
180

o
o
180

450

650

950

650

950

450

180

450

450

1,050

450

450

450

DIFF'L

o
o
o

5,156

5,156

5,156

o
5,156

4,475

5,156

5,156

5,156

o
o
o

5,156

5,043

5,043

5,156

5,156

5,156

o
o

5,156

4,475

o
5,156

5,156

o
5,156

o
5,156

5,156

5,156

5,156

5,156

5,156

5,156

5,156

5,156

Page 3

Holiday

Pay

2,656

3,259

3,395

2,988

2,716

2,716

3,395

2,988

2,357

3,259

2,988

2,988

3,395

3,395

3,395

3,259

2,922

3,188

3,259

2,716

3,395

2,716

3,259

3,259

2,357

2,357

3,259

2,988

3,259

3,395

3,395

2,716

2,716

3,259

3,259

3,259

3,395

2,716

2,988

2,716

Educ'l

Incentive

o
10,311

12,889

5,156

o
o

12,889

5,156

o
10,311

5,156

5,156

12,889

12,889

12,889

10,311

5,043

10,085

10,311

o
12,889

o
10,311

10,311

o
o

10,311

5,156

10,311

12,889

12,889

o
o

10,311

10,311

10,311

12,889

o
5,156

o

W/E

DIFF'IL

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

FIREARMS

PAY

3,026

3,093

3,093

3,093

3,093

3,093

3,093

3,093

2,685

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,026

3,026

3,093

3,093

3,093

3,093

3,093

3,093

2,685

2,685

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

HAZ CLOTH'G D'FFBRTR

DUTY ALLOW'CE ALLOW'CE

)
1,009

1,031

1,031

1,031

1,031

1,031

1,031

1,031

895

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,009

1,009

1,031

1,031

1,031

1,031

1,031

1,031

895

895

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200



) BASE

SALARY

Leedberg, Nancy M

Leonard, Daniel R

Livingston, Michael

Lobo, Jose A

Lonergan, John J

Lopez, Francisco

Louis, Anthony

Louis, Enid

Macintosh, Daniel

MacMillan, Donald H Jr

Matukas, Daniel F

Maver, Lori

McDermott, Christopher M

McNulty, Arthur

McPeck, Raymond

Mercurio, Gary R Jr

Minnock, Michael

Monteiro, Tony

Moreno, Jorge

Morrissey Robert Jr.

Norman, Michael

O'Brien-Hilliard, Kristen M

Parrett, Raymond L

Paul, Nazaire

Perez, Brenda I

Perez, Christopher D

Pierce, Steven H

Pierce Jr., Steven B.

Pina, Stephen T

Polynice, Jennifer

Randolph, Antonio L

Reardon, Mark R

Rees, Adam

Robinson, Sylverson H

Robinson, Thomas L

Royster, Callie H. Jr

Salamone, Andrea

Salamone, Derek M

Santos, David F

Saquet, Robert J

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

50,425

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

50,425

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

of Longevity

Hire

05/13/96 650

04/04/94 650

04/04/05 180

07/16/01 450

04/04/94 650

07/17/00 450

04/04105 180

06/21/99 450

08/25/03 180

07/28/97 450

07/28/97 450

07/17/00 450

11/18/96 650

08/25/03 180

08/25/03 180

06/21/99 450

01/29/07 0

05/13/96 650

04/04/05 180

10/30/95 650

10/18/99 450

09/10/95 650

04/04/94 650

05/13/96 650

10/18/99 450

07/28/97 450

05/04/87 950

04/04/05 180

10/30/95 650

01/29/07 0

11/18/96 650

09/12/88 950

04/04/05 180

09/14/98 450

07/28/97 450

12104194 650

07/17/00 450

07/16/01 450

03/04/96 650

09/14/98 450

T

DIFF'L

o
o

5,156

o
5,156

5,156

5,156

o
o
o
o
o

5,156

5,156

o
5,156

o
5,156

o
o

5,156

o
o

5,156

o
5,156

5,156

5,156

5,156

5,043

o
o
o

5,156

5,156

o
5,156

5,156

o
5,156

Page 4

Holiday

Pay

3,259

2,988

2,988

3,395

3,395

3,259

2,716

3,395

3,395

3,395

2,716

2,716

3,259

2,716

3,259

3,259

2,656

2,988

2,716

3,259

2,716

3,259

2,716

3,259

3,395

2,716

2,716

3,259

2,716

2,656

3,259

2,988

2,716

2,716

2,988

2,716

2,988

3,395

2,716

3,259

Educ'l

Incentive

10,311

5,156

5,156

12,889

12,889

10,311

o
12,889

12,889

12,889

o
o

10,311

o
10,311

10,311

o
5,156

o
10,311

o
10,311

o
10,311

12,889

o
o

10,311

o
o

10,311

5,156

o
o

5,156

o
5,156

12,889

o
10,311

W/E

DIFF'IL

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

FIREARMS

PAY

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,026

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,026

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

HAZ CLOTH'G D'FFBRTR

DUTY ALLOW'CE ALLOW'CE

)
1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,009

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,009

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200



) BASE

SALARY

of

Hire

Longevity T

DIFF'L

Holiday

Pay

Educ'l

Incentive

W/E

DIFF'IL

FIREARMS

PAY

HAZ CLOTH'G D'FFBRTR

DUTY ALLOW'CE ALLOW'CE

)
Scanlon, Michael J

Schaaf, Michael G

Schlieman, William

Scibetta, Stephen C

Shields, Scott

Skinner, Michael

Smith, Eric S (31 Years 10 °1

Smith, James E

Spillane, Peter F

Sturdevant, John P

Sullivan, Jason F

Sullivan, Michael E

Uhlman, Scott

Vazquez, Carmen L

Vazquez-Browne, Minerva

Wilbur, Scott M

Willis, William

New Recnuit #1 (ine step)

New Recruit #2 (Ine step)

New Recruit #3 (Inc step)

New Recnuit #4 (Ine step)

New Recnuit #5 (Inc step)

New Recruit #6 (inc step)

New Recruit #7 (ine step)

New Recnuit #8 (inc step)

New Recruit #9 (funding for 6 months)

51,555

51,555

51,555

51,555

51,555

51,555

56,711

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

51,555

37,517

37,517

37,517

37,517

37,517

37,517

37,517

37,517

18,277

18,277

10/18/99

07/28/97

08/25/03

07/16/01

08/25/03

07/16/01

03/17/80

09/16/85

09/01/99

10/30/95

10/30/95

09/12188

11/26/84

05/13/96

02109198

06/21/99

05/14/97

450

450

180

450

180

450

1,050

1,050

450

650

650

950

1,050

650

450

450

450

o
o
o
o
o
o
o
o
o
o

5,156

o
5,156

o
o
o

5,671

5,156

5,156

5,156

o
o
o
o
o

5,156

5,156

3,752

3,752

3,752

3,752

3,752

3,752

3,752

3,752

1,828

1,828

Sub-Total Patrolmen

Total Police Officers

6,700,616

9,473,317

3,259

2,988

3,395

2,716

3,259

3,259

3,585

3,259

3,259

3,259

3,259

3,395

3,259

2,988

2,716

2,716

3,395

2,174

2,174

2,174

2,174

2,174

2,174

2,174

2,174

1,059

1,059

10,311

5,156

12,889

o
10,311

10,311

11,342

10,311

10,311

10,311

10,311

12,889

10,311

5,156

o
o

12,889

3,752

3,752

3,752

3,752

3,752

3,752

3,752

3,752

1,828

1,828

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

3,900

1,950

1,950

3,093

3,093

3,093

3,093

3,093

3,093

3,403

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

3,093

2,251

2,251

2,251

2,251

2,251

2,251

2,251

2,251

1,097

1,097

1,031

1,031

1,031

1,031

1,031

1,031

1,134

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

1,031

750

750

750

750

750

750

750

750

366

366

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

o
o
o
o
o
o
o
o
o
o

58,580 392,833 399,547 883,520 518,700 402,037 134,012 210,800

89,280 538,904 579,721 1,530,304 663,000 496,586 187,066 274,900

Page 5

159,600

204,000

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

1,200

600

600



\ ) BASE of Longevity Holiday Educ'l W/E FIREARMS HAZ CLOTH'G O'FFBRTR )
SALARY Hire IJ,rFL Pay Incentive OIFF'IL PAY OUTY ALLOW'CE ALLOW'CE

Clerical (6)

Petkunas, Winnifred (Admin A) 65,024 12/01/74 1,050 a 0 2,601 0 0 0 0

Harris-Stevens,Lucinda (Head) 42,764 10101/75 1,050 0 0 0 0 0 0 a
Bissett, Tina (Head) 42,764 02106/95 650 a 0 0 0 0 0 0

Moody-Bryant, Janet (Principal) 36,279 09/21/98 450 0 0 0 0 0 a 0

Billadeau, Rosemary (Secretary) 44,826 10/29/84 1,050 0 0 0 0 0 0 0

Dubeau Giselle (Senior) 33394 10102/06 180 0 0 0 0 0 0 0

265,051

Administrative Incentive (2)

Petkunas, Winnifred 800

Streitmater Michele 800

Clerical Incentive (5)

Bissett, Tina (Head) 1,300

Billadeau, Rosemary (Secretary) 1,300

Dubeau, Giselle (Senior) 1,300

Harris-Stevens,Lucinda (Head) 1,300

Moody-Bryant Janet (Principal) 1300

Clerical Incentive 8,100

Ernerqencv Tel. Disp, (13)

Bell, Robin 42,846 06/04/01 450 4,285 2,302 857 1,280 a 0 1,500

Bosch, Christine 42,846 09/10/95 650 6,270 2,302 857 1,280 0 0 1,500

Burke, Jessica 36,455 01/05/11 0 5,335 1,921 0 1,280 0 0 1,500

Celia, Robert 42,846 05/09/93 650 6,270 2,302 857 1,280 0 0 1,500

Hornocker,Emanuella 42,846 08/25/96 650 6,270 2,302 857 1,280 0 0 1,500

Jean-Pierre, Nicole 42,846 08/14/00 450 6,270 2,302 857 1,280 0 0 1,500

Jordan, Darrelyn 42,846 09/17/95 650 6,270 2,348 1,714 1,280 0 0 1,500

Keane, Diane 42,846 04/29/02 180 6,270 2,302 857 1,280 0 0 1,500

Moran, Sharon 42,094 10/23/06 180 6,160 2,262 842 1,280 0 0 1,500

Norton, Warren 42,846 08/18/01 450 6,270 2,302 857 1,280 0 0 1,500

Siazas, Daniel 42,846 02119/99 450 6,270 2,302 857 1,280 0 0 1,500

Vellios, Patrick F 42,846 12101/01 450 6,270 2,302 857 1,280 0 0 1,500

Vilme Jennv 39558 09/15/08 a 5789 2167 1582 1280 a a 1500

Sub Total (ETD): 546,567 9,640 77,999 29,419 11,850 16,640 0 0 19,500

Paid by PSAP Grant 315,521

231,046

Page 6



) BASE of Longevity Holiday Educ'l W/E FIREARMS HAZ CLOTH'G D'FFBRTR )
SALARY Hire D1FF'L Pay Incentive DIFF'IL PAY DUTY ALLOW'CE ALLOW'CE

Grant Coordinator

Streitmater Michele 54 031 05105/97 450

Sub - Total Pers. Service .Wfh'N#iJ#J 99,370 616,903 609,140 1,530,304 679,640 496,586 187,066 294,400 204,000

Funded

by Other Means (4)

C.D.B.G.

Landry, Scott 51,555 07117100 450 5,156 2,988 5,156 3,900 3,093 1,031 1,700 1,200

Shanks, Keith J 51,555 11/18/96 650 5,156 2,716 0 3,900 3,093 1,031 1,700 1,200

Smith, Robert J. 51,555 05/04/86 1,050 5,156 2,716 0 3,900 3,093 1,031 1,700 1,200

Varoas, Efrain 51,555 06/21/99 450 5,156 2,988 5,156 3,900 3,093 1,031 1,700 1,200

Sub Total 206,220 2,600 20,622 11,407 10,311 15,600 12,373 4,124 6,800 4,800

Base Only 206,220

PaidbyCDBG 124.000

Remainder of Base 82,220 2,600 20,622 11,407 10,311 15,600 12,373 4,124 6,800 4,800

Balance to be paid by City 82,220

Total Personal Services 10,106,199 0 101,970 650,399 640,428 1,548,464 695,240 508,960 198,587 301,200 208,800

Funded

by Other Means (9)

Cops Hiring Grant

Anderson, Nychole 44,746 10/20108 0 0 2,357 0 3,900 2,685 895 1,700 1,200

Fontes, Elisa 44,746 10/20108 0 0 2,357 0 3,900 2,685 895 1,700 1,200

Nunes, Domingos 44,746 10/20108 0 4,475 2,067 0 3,900 2,685 785 1,700 1,200

Stafford, William 44,746 10/20108 0 4,475 2,067 0 3,900 2,685 785 1,700 1,200

Perez, Victor 39,244 05/03/10 0 3,924 2,465 7,849 3,900 2,355 785 1,700 1,200

Lee, Jamal 38,949 06/14/10 0 0 2,357 0 3,900 2,337 895 1,700 1,200

McSharry, Brian 38,949 06/14/10 0 0 2,357 0 3,900 2,337 895 1,700 1,200

New Recruit #11 36,554 0 0 1,926 0 3,900 2,193 731 0 1,200

New Recruit #12 36,554 0 0 1,926 0 3,900 2,193 731 0 1,200

Sub Total 369,234 0 12,874 19,881 7,849 35,100 22,154 7,396 11,900 10,800

Base Pay plus diffl, clothing, firearms & wle 449,188
Paid by Grant 448,654

Balance to be paid by City 534

Page 7



City of Brockton Massachusetts
Police Department ~
Office of the Chief

William K. Conlon, Chief 7 COMMERCIAL STREET, BROCKTON, MA 02302-2702 (508) 941-0200

February 10,2011

Mr. John A. Condon
Chief Financial Officer
City of Brockton
45 School Street
Brockton, Ma 02301

Dear Mr. Condon:

The fiscal year 12 budget is being prepared and requires some changes in a few of
the line items. We have experienced an increase in software annual maintenance costs,
copy machine supplies cost and matron duties. I am requesting to move monies in the
following manner to assist in covering these costs. All moves are within the budget and
require no additional funding.

From Line Item;
02100076558000 Purchase of Clothing $ 10,000.00

To Line Item;
02100076542100 Copy Machine Supplies $ 10,000.00

From Line Item;
02100076558500 Police Supplies $ 10,000.00
02100076573200 Tuition & Training $ 10,000.00
02100076585001 Department Equipment $ 40,000.00

To Line Item;
02100076524500 Data Processing Repair/Maint $ 60,000.00

~8



From Line Item;
02100075530300
02100075524200

To Line Item;
02100076524500

.~

Medical
Vehicle Repair/ Maintenance

Other Contract Services

$ 5,000.00
$10,000.00

$15,000.00

Very truly yours,

~-z~
William K Conlon
Chief of Police



PROCUREMENT DEPARTMENT

MISSION STATEMENT:

The department's mission for fiscal year 2012 is to promote free and open competition,
prevent favoritism, and protect the integrity of the overall bidding process. This will be
accomplished by the enforcement of the Massachusetts General Laws and local
ordinances. We will also continue to provide guidance and compliance to all City
Departments, timely and efficiently.

Once again, the FY'12 budget presents a situation in which a large budget deficit will
require the Procurement Department to operate in a more fiscally prudent manner.

The department shall be increasingly more conscious of the volatility of prices, and
procure items/services of the best quality, at the most responsive and responsible cost.

In addition, the Procurement Department will focus on remaining updated with the ever
changing procurement laws and constantly provide professional, customer friendly
service.



FY 2012 Judget L/ty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Procurement Pers Serv NonOt
01380074 511100 FULL TIME 71,371 103,389 104,047 104,507 0
01380074 511200 PTSALARY 0 0 0 0 0
01380074 511900 STIPEND 602 602 602 605 0
01380074 513900 CLERCLINC 0 1,300 1,300 1,300 0
01380074 514000 LONGEVITY 450 630 830 830 0
01380074 514300 HOLIDAY 273 548 0 0 0

Procurement Pers Serv NonOt Total 72,697 106,469 106,779 107,242 0

Procurement Purchase of Serve
01380075 524400 OFFICEQR 0 490 490 490 0
01380075 538600 PRINTING 34 175 175 175 0

Procurement Purchase of Serve Total 34 665 665 665 0

Procurement Goods & Supplies
01380076 542400 OFFCSUPPL 169 175 175 175 0
01380076 571100 INSTTRVL 143 175 175 175 0
01380076 573100 REGIMEMlSB 4,000 4,000 5,000 5,000 0
01380076 585001 DPTEQUIP -57 200 200 200 0

Procurement Goods & Supplies Total 4,255 4,550 5,550 5,550 0

Procurement Capital
01380081 589000 CAPTLPROJ 0 1 1 1 0

Procurement Capital Total 0 1 1 1 0

Procurement Pers Serv NonOt 72,697 106,469 106,779 107,242 0
Procurement Purchase of Serve 34 665 665 665 0
Procurement Goods & Supplies 4,255 4,550 5,550 5,550 0
Procurement Capital 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 76,985 111,685 112,995 113,458 0



PROCUREMENT PERSONAL SERVICES
FY2012

NAME/TITLE START
DATE

YRS. MO. LONG. SALARY

DIRECTOR OF PURCHASING
1. Michael Morris 2/20/96 15 10 650

SENIOR CLERK
2. Lorene Conley 10102/04 7

* request promotion to Principal Clerk (MAX) DENIED
2 180

FULL TIME
BUDGET FACTOR
LONGEVITY
STIPEND
BUDGET FACTOR
CLERICAL INCENTIVE

TOTAL PERSONAL SERVICES

$71,098

32,611

$103,709
798
830
600

5
1,300

$107,242



City of (Brockton
Procurement Department

LINDA M. BALZOTTI
MAYOR

MICHAEL C. MORRIS, MBA
CHIEF PROCUREMENT OFFICER

February 9, 2011

From: Michael c(1 orris Chief Procurement Officer

Subject: Additional Funding-Goods & Supplies

~ This letter serves as an official request for additional funding under Procurement Goods & Supplies. As
Chief Procurement Officer for the City of Brockton, I participate in various associations, and hold certain
certifications. One such certification is my MCPPO (MA Certified Public Purchasing Official)
designation, which is approaching renewal. In order to become recertified it is necessary to take two to
three refresher classes. These classes will update me in the ever changing procurement laws and
regulations. Successful completion of the required classes shall allow me to better enforce procurement
guidelines, as well as increase the effectiveness of the department. The average class cost is between
$300.00 & $400.00, therefore I am requesting an increase of $1000.00 to be added to the department's
Registration/Membership/Subscription line item.

Any questions, please feel free to give me a call.

"City of Champions''
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7191 FAX: (508) 580-7132



City of (j3rockJon
Procurement Department

LINDA M. BALZOTTI
MAYOR

MICHAEL C. MORRIS, MBA
CHIEF PROCUREMENT OFFICER

February 9, 2011

To: John A. CondoniC e£/f-<li'!~Mf1''Ci

/L
From: Michael C. Morris Chief Procurement Officer

Subject: Senior Clerk Promotion

,"'-""" I would like to request an additional $ 412.00 to be added to the Procurement Department's Full Time
Personal Services Line item. This amount represents the salary difference for the possible promotion of
Lorene Conley from Senior Clerk (stepS) to Principal Clerk (step 2). The employee has been with the
City for seven plus years, and is a tremendous support to a two person office. She goes above and beyond
her duties as a senior clerk, and I believe she is deserving of this promotional upgrade.

Any questions, please feel free to give me a call.

r<;

"City of Champions"
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7191 FAX: (508) 580-7132



PUBLIC PROPERTIES

MISSION STATEMENT

The Superintendent of Buildings is responsible for management,
maintenance, construction and repair of all City properties;
enforcement of the MA State Building Code; Zoning By-Laws; City
Ordinances and Inspectional Services, a multi departmental code
enforcement group.

The goal of this department is, continue to strengthen and provide a
user friendly service to the community and assist the development
and growth of the City in general.



FY 201~ :Judget Lity of Brockton
')

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Public Property Pers Ser Overt
01920073 514100 OVERTIME 41,868 41,868 49,686 45,686 0

Public Property Pers Ser Overt Total 41,868 41,868 49,686 45,686 0

Public Property Pers Ser NonOt
01920074 511100 FULL TIME 1,356,811 1,442,395 1,447,797 1,381,827 0
01920074 511200 PTSALARY 0 1,506 1,512 1,512 0
01920074 511900 STIPEND 0 0 0 0 0
01920074 ·513900 CLERCLINC 6,500 6,500 6,500 6,500 0
01920074 513902 SIGN'GBON 0 0 0 0 0
01920074 514000 LONGEVITY 10,704 10,415 12,110 10,410 0
01920074 514200 SHlFTDIFF 3,945 6,940 8,840 8,840 0
01920074 514300 HOLIDAY 0 745 0 0 0
01920074 514400 ED. INCENT 10,087 10,769 9,701 10,876 0
01920074 514700 ON CALL 0 1,900 10,680 10,680 0
01920074 515000 OUTOFGRD 10,215 11,400 11,400 11,400 0
01920074 515300 SEP. COST 0 0 0 0 0
01920074 517000 WORK.COMP 41,053 47,368 0 45,104 0
01920074 519100 UNSD SICK 0 0 2,418 0 0
01920074 519200 CLOTHALLW 15,500 22,650 21,450 25,930 0
01920074 519400 EMPLIC&RG 2,064 50 0 0 0
01920074 519500 TUITN&TRNG 1,335 25 0 0 0

Public Property Pers Ser NonOt Total 1,458,213 1,562,663 1,532,408 1,513,079 0

Public Prop Purchase of Servce
01920075 521100 ELECTRICTY 66,962 68,014 88,014 88,014 0
01920075 521200 ENERGY 88,975 53,508 49,508 49,508 0
01920075 521501 SW&WTCHRG 6,955 6,974 6,974 6,974 0
01920075 524100 BLD/GRDRP 12,112 28,662 45,662 45,662 0
01920075 524200 VEHREPIMT 11,500 17,759 17,759 17,759 0
01920075 524300 DPTEQREP 1,235 2,400 2,400 2,400 0
01920075 529100 SECIFIRCL 7,761 7,749 10,749 10,749 0
01920075 529406 ELEVTRREP 7,000 18,491 18,491 18,491 0
01920075 529407 DEMOLITION 330 25,500 25,500 25,500 0
01920075 529600 ROOFREPAI 4,760 5,355 5,355 5,355 0
01920075 530200 LEGAL 939 2,500 2,500 2,500 0
01920075 530300 MEDICAL 0 0 0 0 0
01920075 530500 ENGINERING 0 371 371 371 0
01920075 531200 PUB. SAFTY 0 0 0 0 0
01920075 531700 OCTRCTSV -962 7,200 8,200 8,200 0



FY 2012 Judget
") )

Lity of Brockton
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Public Prop Purchase of Servce
01920075 534300 ADVRTISING 7,758 16,145 16,145 16,145 0
01920075 534400 COMMSERV 9,038 13,000 14,000 14,000 0
01920075 538200 LAUNDRYCL 4,010 4,551 4,820 4,820 0
01920075 538300 EXTERMINAT 725 888 888 888 0
01920075 538600 PRINTING 1,049 4,334 4,334 4,334 0

Public Prop Purchase of Servce Total 230,147 283,401 321,670 321,670 0

Public Prop Goods & Supplies
01920076 542100 COPIER SUP 283 1,286 1,286 1,286 0
01920076 542400 OFFC SUPPL 3,663 7,923 2,923 2,923 0
01920076 542600 DP SOFT&SP 0 0 0 0 0
01920076 543100 BLDGSUPPL 31,533 42,101 47,101 47,101 0
01920076 543200 ELECTSUPP 333 9,420 9,420 9,420 0
01920076 543300 PLUMBSUPP 9,073 11,208 11,208 11,208 0
01920076 543400 H/AIR SUPP 21,738 35,633 35,633 35,633 0
01920076 543500 TOOLS&HDWE 0 2,054 2,054 2,054 0
01920076 545300 JANITSUP 13,742 8,754 8,754 8,754 0
01920076 548400 PRTS/ACSRS 1,252 2,182 2,182 2,182 0
01920076 558000 PURCLOTHG 0 0 0 0 0
01920076 571100 INSTTRVL 18,464 33,178 33,178 33,178 0
01920076 573100 REGIMEM/SB 1,620 3,570 3,570 3,570 0
01920076 573200 TUIT/TRNIG 0 4,000 4,000 4,000 0
01920076 573300 LIC&REG 0 5,000 5,000 5,000 0
01920076 578100 PETTY CASH 16 357 357 357 0
01920076 585001 DPTEQUIP 0 727 727 727 0

Public Prop Goods & Supplies Total 101,717 167,393 167,393 167,393 0

Public Prop Out of State Travl
01920079 572100 OTSTTRVL 0 0 0 0 0

Public Prop Out of State Travl Total 0 0 0 0 0

Public Prop Capital Outlay
01920081 514100 OVERTIME 0 0 0 0 0
01920081 589000 CAPTLPROJ -99,897 1 0 1 0

Public Prop Capital Outlay Total -99,897 1 0 1 0

P Prop Net Sch Spending Ex&OM
01920087 578900 NSCEXOM 72,932 160,000 0 150,000 0
01920087 578901 NSSORDOM 0 0 0 0 0



FY 2011 Judget Jty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

P Prop Net Sch Spending Ex&OlV Total 72,932 160,000 0 150,000 0

P.P. Relocation COA
01920088 584000 CAPTLIMPV 0 0 0 0 0

P.P. Relocation COA Total 0 0 0 0 0

P.P. Relocation Public Propert
01920089 584000 CAPTLIMPV 0 0 0 0 0

P.P. Relocation Public Propert Total 0 0 0 0 0

P.P. Relocation DPW
01920090 584000 CAPTLIMPV 0 0 0 0 0

P.P. Relocation DPW Total 0 0 0 0 0

PP Cityhall Renv, Cncl Cham 1m
01920091 584000 CAPTLIMPV 0 0 0 0 0

PP Cityhall Renv, Cncl Cham 1m Total 0 0 0 0 0

PP Waterproofing City Bldgs
01920092 584000 CAPTLIMPV 0 0 0 0 0

PP Waterproofing City Bldgs Total 0 0 0 0 0

PP Fire Station 2 Addition
01920093 584000 CAPTLIMPV 0 0 0 0 0

PP Fire Station 2 Addition Total 0 0 0 0 0

PP Cochran Bldg Improvements
01920094 584000 CAPTLIMPV 0 0 0 0 0

PP Cochran Bldg Improvements Total 0 0 0 0 0

PP Underground Tank Removal
01920095 584000 CAPTLIMPV 0 0 0 0 0

PP Underground Tank Removal Total 0 0 0 0 0

PP Pickup Trucks
01920096 585007 VEHCLADDL 0 0 0 0 0

PP Pickup Trucks Total 0 0 0 0 0

Manning Pool Maint.
01920098 514100 OVERTIME 42,277 42,640 34,640 34,640 0
01920098 538000 POOLMOPN 27,223 27,360 27,360 27,360 0

Manning Pool Maint. Total 69,499 70,000 62,000 62,000 0



) I

Jity of BrocktonFY 2012 Budget
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Public Property Pers Ser Overt 41,868 41,868 49,686 45,686 0
Public Property Pers Ser NonOt 1,458,213 1,562,663 1,532,408 1,513,079 0
Public Prop Purchase of Servce 230,147 283,401 321,670 321,670 0
Public Prop Goods & Supplies 101,717 167,393 167,393 167,393 0
Public Prop Out of State Travl 0 0 0 0 0
Public Prop Capital Outlay -99,897 1 0 1 0
P Prop Net Sch Spending Ex&OlV 72,932 160,000 0 150,000 0
P.P. Relocation COA 0 0 0 0 0
P.P. Relocation Public Propert 0 0 0 0 0
P.P. Relocation DPW 0 0 0 0 0
PP Cityhall Renv, Cncl Cham 1m 0 0 0 0 0
PP Waterproofing City Bldgs 0 0 0 0 0
PP Fire Station 2 Addition 0 0 0 0 0
PP Cochran Bldg Improvements 0 0 0 0 0
PP Underground Tank Removal 0 0 0 0 0
PP Pickup Trucks 0 0 0 0 0
Manning Pool Maint. 69,499 70,000 62,000 62,000 0



r">. PUBLIC PROPERTY PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

S-54 SUPERINTENDENT OF BUILDINGS
1. James Casieri 02/12/96 15 10 650 ./ $96,843

S-44 LOCAL BUILDING INSPECTOR
2. James Plouffe 05/14/01 10 7 450./ 60,672
3. Frank Gazerro 02/05/07 4 10 180 58,921
4. OPEN FUNDED (6 months funding) 29,169
5. OPEN - UNFUNDED 0

S-44 INSPECTOR OF PLUMBING AND GAS
6. Frederick Canducci comp date 09/26/98 13 3 450 ./ 60,672
7. Mark Bowie comp date 01/28/04 7 8 180./ 59,505

S-44 INSPECTOR OF WIRES
8. Kevin Payton 02/20/86 25 10 1,050 ./ 60,672
9. Christopher Sheehan comp date 11/13/98 13 1 450 ~ 60,672

HEAD ADMINISTRATIVE CLERKr--."
1O. April Sferrazza 02/21/84 27 10 1,050 / 49,254

* requested promotion to Administrative Assistant - DENIED 0

PRINCIPAL CLERK
11. Jerilyn Celia 09/15/94 17 3 650,/ 40,360

S-5 SENIOR CLERK
12. Stephanie Roberson (Inc Step) 04/22/02 9 8 180 .I 36,063
13. Kristen Pilon (Inc. Step) 05/03/04 7 7 180 ./ 35,196
14. Laurita Lemieux (Inc Step) prior service 01/24/11 24 2 1,050/ 29,988
15. OPEN UNFUNDED

S-8 JR. BUILDING CUSTODIAN
16. John Hefler 02/03/03 8 10 180 v 35,183
17. Dean Burke, Jr. (Inc. Step) 05/03/04 7 7 180 j 35,183
18. OPEN - UNFUNDED 0

S-22 SR. BUILDING CUSTODIAN
19 Brian Matta 07/22/02 9 5 180 I 41,369

W-31 CARPENTERS
20. Kevin O'Gorman 09/02/97 14 3 450 j 59,779
21. Theodore Pilalas 09/08/97 14 3 450/ 59,779

/" 22. OPEN - UNFUNDED 0



CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATEr"--,

W-31 ELECTRICIAN
23. John Hasomeris 01/13/97 14 11 450 ./ 60,653
24. James Burgess 01/01/07 4 11 59,758

W-31 OIL BURNER REPAIRMAN
25. Rodney Simmons 12/14/98 13 0 450/ 60,653
26.VACANT-UNFUNDED 0

W-31 PLUMBER
27. William Curtin 09/02/97 14 3 450 ./ 61,547
28. Paul Hardiman 11/09/98 13 1 450 ,/ 61,547
29. Danlel Healy 01/31/11 0 11 57,470

W-31 AIR CONDITIONING & REFRIGERATION REPAIRMAN
30 OPEN FUNDED (6 months funding) 29,162
31. OPEN UNFUNDED 0

W-35 SUPERVISOR OF BUILDING
MAINTENANCE OF PUBLIC BUILDINGS

32 James Neagle 04/11/94 17 7 650 ./ 71,198

W-42 SECRETARY OF BOARD OF APPEALS ($125 PER MEETING)
34. OPENNACANT 1,500

FULL TIME
BUDGET FACTOR
PART TIME
BUDGET FACTOR
LONGEVITY
CLERICAL INCENTIVE
SHIFT DIFFERENT'L
HOLIDAY
OUTOF GRADE
EDUCATION INCENTIVE
BUDGET FACTOR
WORKERS COMPENSATION
BUDGET FACTOR
ON CALL
UNUSED SICK LEAVE
CLOTHING ALLOW

$1,371,268
10,559
1,500

12
10,410
6,500
8,840

o
11,400
10,209

79
44,759

345
10,680

o
25,930

TOTAL PERSONAL SERVICES $1,512,490

Workers Compensation Includes COLA Increase of 5%
Donovan, Jos $860.75 x 52 weeks= 44,759.00



City of CBrock/-on
(}3uiUing Department

LINDA M. BALZOTTI
MAYOR

JAMES M. CASIERI
INSPECTOR OF BUILDINGS

SUPERINTENDENT OF BUILDINGS

February 11,2011

John A. Condon, Chief Financial Officer
City of Brockton
45 School Street
Brockton, MA 02301

RE: FY 2012 Budget - Public Property

Dear Mr. Condon:

Public Property has an open funded position that is presently vacant. Rather than filling the
position, I feel it would be prudent at this time to supplement the following line items because of
rising costs.

1920075
1920075
1920075
1920075
1920075

521100
521200
524100
529100
538200

ELECTRICITY
ENERGY
BLDG/GRDRP
SECIFIR CL
LAUNDRYCL

74,014 + 14,000 = $88,014
35,508 + 14,000 = $49,508
40,662 + 5,000 = $45,662
7,749 + 3,000 = $1,0,749
3,301 + 1,519 = $ 4,820

Also, because of an existing contractual agreement I would like to apply $10,680 to the on
call line item as suggested by the Personnel Director.

1920074 514700 ON-CALL 10,680 = $10,680

With the remaining available funds, I respectfully request an Upgrade for my Head
Administrative Clerk to Administrative Assistance in the amount of $12,454.

J mes M. Casieri
Supt. of Buildings

BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7150 FAX: (508) 580-7804

buildingesci.brockton.ma.us



) CI& of Brockton
)

FY 2012 budget
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Retirement Contributory
09110087 517100 CONTRlBPN 9,763,514 10,115,288 12,551,289 12,551,287 0

Retirement Contributory Total 9,763,514 10,115,288 12,551,289 12,551,287 °

Retirement Contributory 9,763,514 10,115,288 12,551,289 12,551,287 o
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BROCKTON RETIREMENT BOARD

H..lI\ROLD P. H.~JirNA.,JR. CPA., CIA, CPP
Executive Director

Te!: (508) 580-7847
Fax: (508) 559-0559

Email: hphanna@comcast.net
Web site: www.brocktonretirement.com

15 Christy's Drive Suite 2
Brockton, MA 02301-1813

November 9, 2010

Mr. Martin Brophy
TreasurerlTax Collector
City of Brockton
45 School Street
Brockton, MA 02301

RE: Required annual appropriation - FY2012

Dear Mr. Brophy,

The required appropriation from the City of Brockton payable July 1, 2011 is
$12,506,569 as perthe accompanying schedule. The PERAC actuary will adjust the
amount due for interest (8%) for any late payments.

Very truly yours,~P~~r
Harold P. Hanna, Jr.

YI0049.doc



I'PERAC
~

'COMMO~ "OF:MASSACHuSETI~r P~Lic'EMPu~rn'RETIREMENT'~MlmSTRAnON COMMISSION-
- - .~ -, . - ~ . - - . . . .

DOMENIC J. F.RU5S0. Chairman I A. JOSEPH DeNUCCI. Vice Chairman

PAULY DOANE IJAMES N. MACHADO t DONALD R. MARQUIS I ROBERT B. McCARTHY I GREGORY R. MENNIS

JOSEPH E. CONNARTON. Executive Direaor

BROCKTON R~TJREMENT BOARD
MEMORANDUM

TO:

FROM:

RE:

rockt t!~::;~d
as 4ph E. Connarton, Executive Director

Appropriation for Fiscal Year 2012

October 27, 2010

OCT 2 :1 2018

DATE:

Required Fiscal Year 2012 Appropriation: $13,787,804

This Commission is hereby furnishing you with the amount to be appropriated for your
retirement system for Fiscal Year 2012 which commences July 1, 2011.

Attached please find summary information based on the present funding schedule for your
system and the portion of the Fiscal Year 2012 appropriation to be paid by each of the
governmental units within your system. These amounts were determined by Buck as part of their
January 1,2010 actuarial valuation.

If your System has a valuation currently in progress, you may submit a revised funding schedule
to PERAC upon its completion. The current schedule islwas due to be updated by Fiscal Year
2014.

If you have any questions; please contact PERAC's Actuary, Jim Lamenzo, at (617) 666-4446
Extension 921.

JEC/jrl
Attachments

cc: Office of the' Mayor
-cItY Cotnei}
cia City Clerk

p: sactuariavappropsapprop 12\fy 12 approp letters for websitesbrocktonapprop lZ.doc

FIVE MIDDLESEX AVENUE. SUITE 304 I SOMERVILLE, MA 02145 <f~
PH 6176664446 I FAX 617 62g 4002 I TTY 017591 8917 I WWW.MASS,GOV/PERAC ¢,

.. ~'
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Brockton Retirement Board

Projected Appropriations

Fiscal Year 2012 - July 1, 2011 to June 30, 2012

Aggregate amount of appropriation: $13,787,804

t~ Fiscal: ! Estimated ' Funding ERr ' >':'Total'
I' Year Cost.of.Benefits Schedule :,App."opi-iritioll'

" (Excluding ERI):: '..~,
I'

$30';370,356:FY 2012 $13,715,367 $72,437 $13,787,804
~: !
:FY 2013 $31;,~18;855 $14,223,297 $72,437 $14,295,734
1 ,
1

$~j,:~36,852'FY 2014 $14,785,526 $72,437 $14,857,963! '. ,

i
$34,927~681iFY 2015 $15,369,547 $72,437 $15,441,984

!FY2016 $J6;594[837 $15,976,l82 $72,437 $16,048,619
[, , 1 , I,

; ,

Pension Fund Pension Reserve Transfer From
. ..~ Allocation' 'Fund Allocation PRF toPF

$13,787;804 $0 $16,582,552

$14,295,734 $0 $17,523,121

$14,857,963 $0 $18,478,889

$15,441,984 $0 $19,485,697 '
..'

$16,048,619 $0 $20,546,218
, , , I

, I
~ !

The Total Appropriatidn column shown above is in accordance with your current funding schedule and the 'scheduled payment
d~te(s) inthat sChepule. Whenever payments are made after the scheduled date(s), the total appropriation should be revised to
reflect interest at.the n¥e assumed in the most recent actuarial valuation. Payments should be made before the end of the fiscal
year. ,!

~<

For illustration, we ha~}eshown the amount to be transferred from the Pension Reserve Fund to the Pension Fund to meet the
er'timated Cost of Benefits for each year. If there are sufficient assets in the Pension Fund to l!leet the Cost of Benefits, this transfer
is' optional, 1.

t!, :; : ;
t·,
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.BrockionCdmributory Retirement System i

'r- '; ';.' ! .! ! i

P:~'''1\1l9lCi:B~~\211111\j~OIU B:rud:Jolp V~I]INALxbIB~u~I'
. .' !

I ,

Breakouts

Brockton f!:!Ylli.
All Others/City Redevelopment Industry

Total of Brockton Authority Council

(I) Participants
(~) Actives I ! 1,672 1,590 0 8
~) Retirees and Beneficiaries 1,071 1,003 4 15
(y) Vested 0 0 0 0'
(d) Inactive (Refund) 367 354 0 4
(e) Disabled Retirees 200 195 1 1
(f) Total 3,310 3,142 i 28

(2) PayrRII of Active Participants! 75,432,689 70,882,427 0 470,495
Percent of Total Payroll 100.00% 93.97% 0.00% 0,62%

(3) Normal Cost
(11) Total Normal Cost 10,686,658 10,112,320 0 66,966
(ll) Expected Einployee Contributions 6,408,399 6,029,060 0 39,833
(c) Administrative Expenses 680,000 643,455 Q 4,261
(d) Net Employer NorrhalCost (a) - (b) + (e) 4,958,259 4,726,715 0 31,394

(4) Actuarial Acc~ed Liability' 477,470,673 451,975,476 1,237,384 4,056,463
(5) Assets" 363,860,964 350,896,826 629,202 2,062,684
(6) UnftjndedAetuarial Accrued Liability (4) - (5) 113,609,709 IO1,078,650 608,182 1,993,779
(7) Amortization of unfunded accrued lIability 5,993,966 5,332,837 32,087 105,190

, (8) ERr Fd a;AT initial unfunded accrued liability 69,702 0 0 0
(9) Total Required Employer Contributions (3d) + (7)+(8) 11,021,928 10,059,552 32,087 136,584

. I ' I 11,517,249 10,058,375 56,913(10) Fisc,!120 1.1Cost ! 226,510
(11) Fisc~1201'1 Cost - Assuming late payment for PIC and Housing 11,569,999 10,058,3 75 56,913 235,570

I' ,

(12) Percentage of total I . 100.00% 87.33% 0.49% 1.97%
! 2012 NO!Tl1alCost I 5,112,682 4,873,926 0 32,372

, 2012 ERI and BAT initial unfunded accmed liability 106,877 0 0 0
20.l2 Amortization otunfunded accrued liability 8,023,363 7,138,394/ 42,951 140,805

(13) Fiscd120 12 Cost 13,787,804 12,506,569 44,718 / 180,302
(14) Fiscal Zt)12 Cost - Assuming late-payment for PIC and Housing 13,833,930 12,506,569 44)18 187,514
(15) Percentage of total '-. 100.00% 90.71% 0.32% 1,31%

Brockton
Housing

Authority

68
49

o
8
3

128
3,717,626

4.93%

476,044
309,808

30,291
196,527

19,072,657
9,698,319
9,374,338

494,583
69,702

760,812
1,092,234
1,135,923

9.48%
202,648

69,702
662,036
972,831

1,OlJ,745
7.06%

Brockton Area
:rransit

6
o
o
1
o
1

362,141
0.48%

31,328
29.698

1,993

3,623
1,128.693

573.933
554.760
29,269
37,174
70,066
83,217
83,217
0.72%
3,736

37,174
39,179
83,384
83,384
0.60%

"
~.AI\pcation of assets based or the ratio of the Actuarial Accrued Liability, adjusted by a credit ef $ i2l070,31 0 for the City of Brockton
andthe 11112008 transfer Ill' ass9ts for the BAT of $264,995. •..

!

)



fv1EMORANDUIV1 #28,2010
Commonwealth of'Massachusetts I Public, Employee Retirement Administration Commission
Five Middlesex Avenue, Suite 304, Somerville, MA 02145
Ph 617 666 44461 Fax 617 628 40021 TTY 617 59189171 www.mass.gov/perac
Domenic J. F, Russo. Chairman I A Joseph DeNucci, Vice Chairman
Paul V. Doane ] James M. Machado I Donald R. Marquis 1 Robert B. McCarthy I Gregor; R. Mennis
Joseph E. Connarton, Executive Director

MEMORANDUM
TO: AU Retirement Boards

FROM:

RE:
. of2010

Fiscal Year 2011 Budget Items Relating to Pu blic Retirement, Chapter 131 of the Acts

DATE: July 15,2010

111erecently enacted FYll State Budget (Chapter 131 of the Acts of20 10) contained several sections
that impact G.L, c. 32 and public retirement systems in Massachusetts, Sections of the Budget
dealing only with the State and Teachers' Systems and the Essex Regional Retirement System are not
discussed. 1111S Memorandum will deal with those sections that were signed and briefly discuss the
section that was returned to the Legislature with proposed amendments. It is not a substitute for a
careful reading of the statutes.

Cap on Pension Earnin,?s

Section 23 establishes a cap on the amount that will be considered "regular compensation" for
contributions and for calculation of the retirement allowances for persons who become members of a
System after January 1, 2011. Each year PERAC will issue a Memorandum that will outline the
limits, both under this section and under Chapter 46 of the Acts of2002 (the federal limitations that
are applicable to current member-s). When a post January 1~2011 member's regular compensation
exceeds the amount allowable, contributions must cease. This measurement is made on a calendar
year basis, so Boards must take steps to identify impacted members and stop contributions in a timely
manner. When these persons retire, their calculations will be based on a high three year average that
includes re;;>:qhrr comoensationwithin the limits for the relevant veers. As this provision becomes_. . • .. .1' .• ,-. . ,. •.

"'. ~"t .' ,~ J I .; .n l' ;Jappucaoie to more memcers, runner gutuance VI/l 1 oe lSSUCU.

Pension Fzmding Schedules

Section 24 amends that definition of "Retirement System Funding Schedule" and will allow the
PERAC Actuary to require Boards to revise funding schedules after any actuarial valuation to reflect
any increase or decrease in the projected actuarial liability that may result from a review of the
actuarial, economic and demographic assumptions ~lpOn which such funding schedule is based.

!ntet:ri;\'1..J]at€..Qf1 Returned Retirement Deductions



r>. Section .)~ 'nr'rY~ri,..L.:-: ..s +h!.':[t of ..r-,,.,y;-i·'-:!6 iTd-v 'j 'r~(~. fo l' member...Q wl«...,I ..•L;·.·.lP'_·-:: .•~:,.·l-!~'-_-·j2.members T-,::·t-'-;v::~..;..;-t:? ~
'_'~~':"'''-':''-"",",>:.JI.t''''''L..,i;J.'\o.1.'"",II...o1.,''''';''-:U;~'';''':''~'\z.'L'''~'~''';;'''-!.~/ .•.:_-:. _'-1~ ..• _~,__ =-~,-_o.-. __ .: __ "" •....••._'''•. __ ....•.:_~=_.~_....>.• ._, ~~.;:,i..l.i!:...~-:~l) .!...~

1J84~ the annual rate of interest that Vl111 be paid. when a member VOhJ11t2.t1ly withdraws hiS or ner
contributions with less than 120 months (l ()years) of creditable service will be 3%, Interest payable
on all other withdrawals will be set at regular interest. This provision applies only to withdrawals by
members with less than 10 vears of creditable service, so the amount of interest credited to members 7

aCCOU.1"ltsbefore withdravvul remains unchanged at regular interest. Likewise, the 2 year limitation on
interest remains unchanged. The interest is calculated and applied only when the member withdraws
his or her funds.

Amendl'nent to Procedural Provisions a/Appeals to CRAB

Section 26 amended G.L. c. 32, § 16(4) changing the procedural requirements for appeals to the
Contributory Retirement Appeal Board, The Governor returned this section to the Legislature with
amendments. G,L. c. 32, § 16(4) has not been amended as of the date of this writing.

" 1 tal P , , " tn Rurvivi (i f'D' hI 7 E Id!.ppLemr;l7,t;I.renSlOl? /itto11/cmce .0 ,yurVIV7.nf! DTJOUSeS0 "sa ea mp ovees

Sections 27 and 28 establish a local option to increase the benefit paid under G.L. c. 32, § 101, If the
Board accepts this local option and the legislative body approves that action, the increased allowance
will go into effect on the date of approval, but not earlier than January 1; 2011, The acceptances are
effective upon filing of certifications of the votes with the Commission. Upon acceptance, the
allowances of all individuals receiving an allowance pursuant to G.L. c, 32, § 101 will be increased to
$9,000, This provision can be accepted at any time. If the acceptances do not take place, the
allowance remains payable at $6,000 per year.

Proration of Health Insurance Premiums Between Employers

Although Section 29 has no direct impact on PERAC or Retirement Systems, Retirenlent Boards will
need to provide governmental units and treasurers with information to verify the amounts of
creditable service from the various governmental units for post-January 1,2011 retirees,

I.

~Definition o[VVages for Retirement - C'!othingAl!mvance

Section 116 will allow c10111ing allowances upon which contributions have been made to continue to
be considered regular compensation temporarily. No action will be required with respect to retirees
whose allowances were calculated including amounts paid for clothing allowances, For active
members, clothing allowances upon which contributions are paid will continue to be considered to be
regular compensation if they are contained in a collective bargaining ~greement or employment
contract that was in effect on May 12,2009. These payments will continue to be considered to be
regular compensation during the term of the contract, but not after June 30, 2012.
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FY 2012 budget

All figures in full dollar amounts

(;l~ of Brockton
2010
Actual

Expenditures

2011
Revised
Budget

2012
Department
Requested

)
2012
Mayor

Recommended

2012
City

Council

Retirement Non-Contributory
09110088 517600 NCONTRPEN

Retirement Non-Contributory Total

Retirement Non-Contributory

42,782

42,782

55,900

55,900

29,029

29,029

42,782 55;900 29,029

29,029
29,029

o
o

29,029 o



City of rsrockJon
.Jludlting Department

LINDA M. BALZOTTI
MAYOR

To: John A. Condon, Chief Financial Officer

cc.
From: Heidi A. Chuckran, City Auditor

Date: 2111/2011

Re: ,Non-Contributory Retiree's

HElDI A. CHUCKRAN, CPA
CITY AUDITOR

The estimate for the FY 2012 budget year for the Non-Contributory retiree's is as follows:

Bi-Weekly Payroll as of 1101110 .
Bi Weekly
$597.74

Direct Payment to the Town of Weymouth .
Direct Payment to the Town of Falmouth .
Direct Payment to the State of Massachusetts .

Estimate for 52 weeks (July 1,2010 to June 30, 2011) ....
3% COLA .
Budget Factor (.00385x2) .

Total Required for FY 2012 Budget .

Annual
$ 15,541.24

$ 2,379.80
$ 7,902.56
$ 2,150.12

$ 27,973.72
$ 839.21
$ 215.38

$ 29,028.31

"City of Champions"

BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSEITS 02301
TEL: (508) 580-7153 FAX: (508) 580-7878

auditor@ci.6rockJon.17la.us



TRAFFIC COMMISSION

MISSION STATEMENT

The Brockton Traffic Commission's responsibilities include enforcement and regulation of the rules,
regulations and ordinances which pertain to vehicular street traffic and parking and adoption,
amendment and repeal of said regulations as needed. The Traffic Commission assists and coordinates
the processing of parking violations. The Parking Clerk administers the processing and determination
of parking ticket appeals and conducts hearings at violator's request. The Parking Clerk also accepts
and processes payments for parking violations issued at Massasoit Community College and holds
hearings when requested.

SERVICE ACTIVITIES
The Traffic Commission is responsible for the line painting for the city, traffic signs, repair of the
traffic control signals, maintenance of school zone lights, placement of school zone lights, placement
of barriers, and payment of police details used during the course of street painting. The Traffic
Commission may restrict parking on certain streets within the City when public safety and convenience
warrant said restriction, and may issue resident parking permits for restricted parking when needed.
The Traffic Commission is also responsible for the advertising and printing of all parking regulations,
and resident parking permits.



FY 201k Judget ~lty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Traffic Comm Pers Ser Overtime
02930073 514100 OVERTIME 2,500 2,500 3,000 3,000 0

Traffic Comm Pers Ser Overtime Total 2,500 2,500 3,000 3,000 0

Traffic Comm Pers Ser NonOt
02930074 511100 FULL TIME 0 0 0 0 0
02930074 513900 CLERCLINC 0 0 0 0 0
02930074 513902 SIGN'GBON 0 0 0 0 0
02930074 514000 LONGEVITY 0 0 0 0 0
02930074 519100 UNSD SICK 0 0 0 0 0
02930074 519200 CLOTHALLW 0 0 0 0 0

Traffic Comm Pers Ser NonOt Total 0 0 0 0 0

Traffic Comm Purchase of Serve
02930075 524200 VEHREPIMT 0 701 701 701 0
02930075 524300 DPTEQREP 1,780 1,116 1,116 1,116 0
02930075 527300 DPTEQRlL 570 900 900 900 0
02930075 531200 PUB. SAFTY 24,338 20,000 22,000 22,000 0
02930075 534200 TELEPHONE 0 0 0 0 0
02930075 534300 ADVRTISING 1,581 7,007 7,007 7,007 0
02930075 534400 COMMSERV 476 2,271 1,771 1,771 0
02930075 538600 PRINTING 186 11,175 11,175 11,175 0
Traffic Comm Purchase of Serve Total 28,930 43,170 44,670 44,670 0

Traffic Comm Goods & Supplies
02930076 542400 OFFC SUPPL -965 4,500 2,500 2,500 0
02930076 542600 DP SOFT&SP 0 0 0 0 0
02930076 553800 TRAFCLINE 133,975 135,000 135,000 135,000 0
02930076 573100 REGIMEM/SB 0 324 324 324 0

Traffic Comm Goods & Supplies Total 133,010 139,824 137,824 137,824 0

Traffic Comm Capital Outlay
02930081 589000 CAPTLPROJ 0 1 1 1 0

Traffic Comm Capital Outlay Total 0 1 1 1 0



FY 201~Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Traffic Comm Pers Ser Overtime 2,500 2,500 3,000 3,000 0
Traffic Comm Pers Ser NonOt 0 0 0 0 0
Traffic Comm Purchase of Serve 28,930 43,170 44,670 44,670 0
Traffic Comm Goods & Supplies 133,010 139,824 137,824 137,824 0
Traffic Comm Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 164,440 185,495 185,495 185,495 0



TREASURER/TAX COLLECTOR

SERVICE ACTIVITIES

Tax Collector -

Collect and account for taxes and bills owed the city - Excise, Personal Property and
Real Estate Property taxes, Water and Sewer bills, and Refuse collection bills.

Enter all collections in the respective cash books and post in the taxpayer's account.
Distribute refunds if necessary.

Distribute notices of overdue accounts.

Furnish information regarding taxes and assessments on property being sold or financed.

Answer inquiries and complaints.

Treasurer-

Maintain responsibility by state law for the city's funds, investments, loans and
expenditures.

Inspect and process warrants for the city.

Maintain tax records and earning records for the city.

Control trust and retirement funds for proper distribution.

Prepare financial reports.

Maintain responsibility for tax titles, bond sales, tax anticipation notes, and bond
anticipation notes.

Maintain itemized account of receipts.

Balance cash and make daily deposits.

Transmit statement to auditor of money received to be credited to department.



FY 2012 .ludget t2ty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Treasurer Persnl Serv Overtime
01470073 514100 OVERTIME 4,076 4,365 4,365 4,365 0

Treasurer Persnl Serv Overtime Total 4,076 4,365 4,365 4,365 0

Treasurer Pers Ser NonOt
01470074 511100 FULL TIME 647,064 657,861 635,089 635,089 0
01470074 511200 PTSALARY 0 0 0 0 0
01470074 511900 STIPEND 4,015 4,015 4,031 4,031 0
01470074 513900 CLERCLINC 15,600 14,300 15,600 15,600 0
01470074 513902 SIGN'GBON 0 0 0 0 0
01470074 514000 LONGEVITY 6,070 7,190 5,540 5,540 0
01470074 514300 HOLIDAY 355 1,340 0 0 0
01470074 514400 ED. INCENT 0 0 0 0 0
01470074 515000 OUTOFGRD 2,977 3,300 2,000 2,000 0
01470074 515300 SEP. COST 0 30,000 0 0 0
01470074 519000 TUITNREIM 0 0 0 0 0
01470074 519100 UNSD SICK 0 0 0 0 0

Treasurer Pers Ser NonOt Total 676,081 718,006 662,260 662,260 0

Treasurer Purchase of Service
01470075 524100 BLD/GRDRP 0 708 708 708 0
,01470075 524300 DPTEQREP 4,453 5,000 5,000 5,000 0
01470075 524500 DPEQREPR 0 0 0 0 0
01470075 527300 DPTEQRIL 0 0 0 0 0
01470075 529100 SECIFIRCL 87 10,000 10,000 10,000 0
01470075 530000 BANKSERVC 116 2,000 2,000 2,000 0
01470075 530200 LEGAL 80,610 39,000 39,000 39,000 0
01470075 531400 COLLSERV 0 0 0 0 0
01470075 534200 TELEPHONE 0 0 0 0 0
01470075 534300 ADVRTISING 19,891 10,000 10,000 10,000 0
01470075 538100 MICROFILM 0 0 0 0 0
01470075 538200 LAUNDRYCL 0 0 0 0 0
01470075 538600 PRINTING 6,298 17,000 17,000 17,000 0

Treasurer Purchase of Service Total 111,455 83,708 83,708 83,708 0

Treasurer Goods & Supplies
01470076 542100 COPIER SUP 0 561 561 561 0
01470076 542200 REFMATERL 114 100 250 250 0
01470076 542400 OFFCSUPPL 13,358 14,100 14,100 14,100 0
01470076 542600 DP SOFT&SP 0 0 0 0 0



FY 2012 Judget CIty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Treasurer Goods & Supplies
01470076 571100 INSTTRVL 89 816 816 816 0
01470076 573100 REGIMEMlSB 723 655 655 655 0
01470076 573200 TUIT/TRNIG 0 1,500 1,500 1,500 0
01470076 574300 BOND INS 1,575 1,850 1,700 1,700 0
01470076 578100 PETTY CASH 0 1,226 1,226 1,226 0
01470076 578400 REGDEDSF 43,206 50,000 50,000 50,000 0
01470076 585001 DPTEQUIP 2,653 1,150 1,150 1,150 °
Treasurer Goods & Supplies Total 61,718 71,958 71,958 71,958 0

Treasurer Capital Outlay
01470081 589000 CAPTLPROJ 0 1 0 1 0
Treasurer Capital Outlay Total 0 1 0 1 0

Treas School Early Retirement
01470087 578801 SCHLERET 0 0 0 0 0
Treas School Early Retirement Total 0 0 0 0 0

Treasurer Medicare Tax
01470088 517200 MEDICARlTX 2,233,797 2,550,000 2,575,000 2,575,000 0
01470088 517301 QTRADJ 4,711 10,000 10,000 10,000 0
Treasurer Medicare Tax Total 2,238,507 2,560,000 2,585,000 2,585,000 0

Treas Sch Choice & Charter Sch
01470089 578802 SCHLCHOIC 0 0 0 0 0
01470089 578803 CHARTRSCH 0 0 0 0 0
Treas Sch Choice & Charter Sch Total 0 0 0 0 0

Treas Energy Management Lease
01470090 578804 ENERGYLSE 0 0 0 0 0
Treas Energy Management Lease Total 0 0 0 0 0



FY 2012 judget lJty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Treasurer Persnl Serv Overtime 4,076 4,365 4,365 4,365 0
Treasurer Pers Ser NonOt 676,081 718,006 662,260 662,260 0
Treasurer Purchase of Service 111,455 83,708 83,708 83,708 0
Treasurer Goods & Supplies 61,718 71,958 71,958 71,958 0
Treasurer Capital Outlay 0 1 0 1 0
Treas School Early Retirement 0 0 0 0 0
Treasurer Medicare Tax 2,238,507 2,560,000 2,585,000 2,585,000 0
Treas Sch Choice & Charter Sch 0 0 0 0 0
Treas Energy Management Lease 0 0 0 0 0

DEPARTMENT GRAND TOTALS: 3,091,837 3,438,038 3,407,291 3,407,292 0



TREASURER/COLLECTOR - COLLECTOR DIV. PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
~ DATE

S-38 FINANCIAL ANALYST
1. OPEN - VACANT - NOT FILLED $0

SUPERVISOR OF COLLECTIONS
2. Debra Paparo 07/03/73 38 5 1,050 $54,133

HEAD CLERK
3. Linda Willis 06/24/85 26 6 1,050 42,764

PRINCIPAL CLERK
4. Cheryl Burns 06/12/95 16 6 650 40,360
5. Sue Johnson 04/07/97 14 8 450 40,360
6. Donna Anderson 02/12/01 10 10 450 40,360

S-7 SENIOR CLERK

7. Patricia Spivey (Inc Step) 12/04/05 6 0 180 34,684
8. Kelly Studenski 12/01/10 1 30,066
9.0PEN-VACANT-UNFUNDED

TREASURER/COLLECTOR - TREASURER DIV. PERSONAL SERVICES
FY2011

CLASS NAMEITITLE START YRS. MO. LONG. SALARY
DATE

S-54 CITY TREASURER/COLLECTOR
.~ 1. Martin S. Brophy 12/17/01 10 450 $92,188

S-62 Clerk of the Real Estate Committee 3,250

S-38 ASSISTANT TREASURER/COLLECTOR
2. Bethany Couture 2/28/11 0 11 57,449

SECRETARY TO TREASURER/R.E. COUNSEL
3. Debra Williams 04/21/98 13 8 450 44,826

SUPERVISOR OF CASH MANAGEMENT
4. Ellen Farrell 02/28/00 11 10 450 47,184

S-12 PRINCIPAL CLERKS
6. Carin Kenney (Inc. Step) 03/13/06 5 3 180 35,687
7. Deborah Lett 01/02/02 9 180 40,067

S-14 SENIOR CLERKS
8. Suzanne Martin 30,108

SEC. TRUST FUND COMM. 750

FULL TIME $630,236
BUDGET FACTOR 4,853
STIPEND 4,000
BUDGET FACTOR 31
LONGEVITY 5,540
CLERICAL INCENTIVE 15,600
OUTOF GRADE 2,000

TOTAL PERSONAL SERVICES $662,260



FY 201~1udget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Treasurer's Debt Service
07100083 590000 PRINCIPAL 6,073,150 7,571,825 4,938,400 4,803,400 4,760,400
07100083 591500 INTEREST 0 7,036,057 6,777,135 6,954,338 6,819,338 6,672,338
07100083 593000 INTSTNOT 188,874 632,000 617,500 940,500 905,500
07100083 595400 ISSUANCEC 0 0 0 0 0
07100083 595400 ISSUANCEC 20,699 250,000 400,000 50,000 50,000
07100083 596000 REPAYMENT 0 0 0 0 0

Treasurer's Debt Service Total 13,318,779 15,230,960 12,910,238 12,613,238 12,388,238

Treasurer's Debt Service 13,318,779 15,230,960 12,910,238 12,613,238 12,388,238

DEPARTMENT GRAND TOTALS: 13,318,779 15,230,960 12,910,238 12,613,238 12,388,238



FY 201~Judget Llty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Treasurer's Debt Service
07100083 590000 PRINCIPAL 6,073,150 7,571,825 4,938,400 4,803,400 4,803,400
07100083 591500 INTEREST 0 7,036,057 6,777,135 6,954,338 6,819,338 ~~
07100083 593000 INT STNOT 188,874 632,000 617,500 940,500 940,500
07100083 595400 ISSUANCEC 0 0 0 0 0
07100083 595400 ISSUANCEC 20,699 250,000 400,000 50,000 50,000
07100083 596000 REPAYMENT 0 0 0 0 0

Treasurer's Debt Service Total 13,318,779 15,230,960 12,910,238. 12,613,238 12,613,238

Treasurer's Debt Service 13,318,779 15,230,960 12,910,238 12,613,238 12,613,238

DEPARTMENT GRAND TOTALS: 13,318,779 15,230,960 12,910,238 12,613,238 12,613,238





CITY OF BROCKTON
SUMMARY OF GENERAL DEBT SERVICE

FISCAL YEAR 2012

GENERAL
DEBT SERVICE ISSUE INTEREST MATURITY PAYMENT TOTAL

PURPOSE DATE RATE DATE DATES PRINCIPAL INTEREST DEBT

SCHOOL LAND ACQUISITION ( I ) 05/01/99 3.80% - 6.00% 05/01f19 11f01/11 25,417.50 25,417.50
($2,745,000.00) 05/01/12 140,000.00 25,417.50 165,417.50

140,000.00 50,835.00 190,835.00

GOLF COURSE ( I ) 05/01/99 4.00% - 6.00% 05/01f14 11f01f11 3,456.25 3,456.25
($800,000) 05/01/12 50,000.00 3,456.25 53,456.25

50,000.00 6,912.50 56,912.50

TAXABLE STADIUM (I) 05/01/02 5.25% - 6.45% 05/01/17 11/01/11 102,716.25 102,716.25
($8,000,000) 05/01/12 535,000.00 102,716.25 637,716.25

535,000.00 205,432.50 740,432.50

LIBRARY CONST ( I ) 05/01f02 3.00% - 5.00% 06f15f21 12/15f11 67,383.13 67,383.13
($5,500,000) 06/15/12 290,000.00 67,383.13 357,383.13

290,000.00 134,766.26 424,766.26

LAND ACQ & PLANNING ( I ) 05f01f02 3.00% - 5.00% 06/15/21 12/15f11 35,976.88 35,976.88
($3,025,000) 06/15/12 165,000.00 35,976.88 200,976.88

165,000.00 71,953.76 236,953.76

SCHOOL ( I) 05/01/02 3.00% - 5.00% 06/15/21 12/15f11 11,865.00 11,865.00
($1,000,000) 06/15/12 55,000.00 11,865.00 66,865.00

55,000.00 23,730.00 78,730.00

Rt=FUNDING - 2000 SCHOOL (OSQ) 04/15/05 3.00% - 5.00% 06/01/20 12/01/11 211,350.63 211,350.63
($10,066,300) 06/01/12 834,500.00 211,350.63 1,045,850.63

834,500.00 422,701.26 1,257,201.26

REFUNDING - 2000 PLANNING (lSQ: 04/15/05 3.00% - 5.00% 06/01/20 12f01/11 9,737.88 9,737.88
($482,525) 06f01f12 48,900.00 9,737.88 58,637.88

48,900.00 19,475.76 68,375.76

PENSION OBLIGATION BOND (0) 11/23/05 4.76% - 5.41% 08/01f27 08/01f11 420,000.00 2,520,304.75 2,940,304.75
($101,515,000) 02/01/12 2,509,762.75 2,509,762.75

420,000.00 5,030,067.50 5,450,067.50

REFUNDING -1998 SCHOOL (OSQ) 12f15/07 3.50% - 5.00% 04/01/17 10/01/11 269,231.25 269,231.25
($17,500,000) 04f01/12 1,850,000.00 269,231.25 2,119,231.25

1,850,000.00 538,462.50 2,388,462.50

SOLAR BRIGHTFIELD 02/22f08 12/15/23 12/15/11 100,000.00 100,000.00
($1,600,000) 100,000.00 0.00 100,000.00

SCHOOL CONSTRUCTION 5.00% 315,000.00 315,000.00 630,000.00
($6,300,000) 315,000.00 315,000.00 630,000.00

/~ TOTALS 4,803,400.00 6,819,337.04 11,622,737.04

Page 1 of 1



CITY OF BROCKTON
TREASURERS DEBT

FISCAL 2012

INTEREST - SHORT TERM NOTES

POTENTAIL R.A.N. NORMAL BORROWING (FOR 1 MONTH)
INTEREST INTEREST

PRINCIPAL RATE DUE
$ 12,000,000.00 5.00% $ 50,000.00

POTENTAIL R.A.N. PENSION FUND BORROWING (FOR 11 MONTHS)
INTEREST INTEREST

PRINCIPAL RATE DUE
$ 9,000,000.00 5.00% $ 412,500.00

POTENTIAL INTEREST - SHORT TERM NOTES $ 462,500.00

POTENTIAL B.A.N.

INTEREST
PRINCIPAL RATE

SCHOOL CONSTRUCTION $ 900,000.00 5.00% $ 45,000.00
SCHOOL ROOFS $ 8,160,000.00 5.00% $ 408,000.00

INTEREST ON ABATEMENTS $ 25,000.00
Per attached IGR

/""',

TOTAL INTEREST ON SHORT TERM NOTES $ 940,500.00

ISSUANCE COSTS

POTENTIAL BORROWINGS
SCHOOL CONSTRUCTION
REFUNDING BONDS
ECONOMIC DEVELOPMENT

$ 50,000.00



COMMONWEALTH OF MASSACHUSETTS

MUNICIPAL FINANCE OVERSIGHT BOARD

TO WHOM IT MAY CONCERN:

Ihereby certify that the attached is a true copy of the vote/resolution adopted at

said meeting, appearing in the minutes thereof, that the meeting was open to the public;

that notice stating the time and place and date of the meeting was filed with the

Secretary of the Commonwealth and a copy was posted on the public bulletin board of

the Executive Office of Administration and Finance at least forty-eight hours, including

Saturdays, but not Sundays and Legal Holidays, prior to the time that no deliberations

---c or decisions in connection with the vote were taken in executive session; and that the

official record ofthe meeting was made available to the public promptly and will remain

available to the public, all in accordance with Chapter 30A, Section lIB of the General

Laws, as amended.

MUNICIPAL FINANCE OVERSIGHT BOARD by:

CITY, TOWN, DISTRICT: .

Brockton

AUTHORIZATION: .

Ch.44A

DATE OF BOARD VOTE:

April 20, 2011



COMMONWEALTH OF MASSACHUSETTS

MUNICIPAL FINANCE OVERSIGHT BOARD

April 20, 201 i

At a meeting of the Municipal Finance Oversight Board of the Commonwealth, held on the 20th day of
April, 2011, a majority of said Board present, the following resolution was passed:

RESOLVED: That in accordance with the provisions of Chapter 44A of the General Laws, after due
investigation, it is hereby determined that the CITY OF BROCKTON be entitled to issue qualified bonds and/or
notes fromtime to time in the amount of TWENTY-SIX MILLION, FIVE HUNDRED THOUSAND
DOLLARS ($26,500,000) authorized as follows:

Authorized Requested Purpose Statute Term

4/19/2000
11112/2010

$ 9,000,000
17,500,000

Schools
Refunding

Ch.44,s. 7 (3)
Ch.44,s. 21A

30 yrs
15 yrs .

Motion to approve the resolution with level debt or level principal payments by Gerard Perry, seconded by
Margaret Hurley and voted unanimously. .

ATTEST:



THE COMMONWEALTH OF MASSACHUSETTS
DEPARTMENT OF REVENUE

DIVISION OF LOCAL SERVICES

PROPERTY TAX BUREAU
INFORMATIONAL GUIDELINE RELEASE NO. 85-201

INTEREST ON ABATEMENTS

GUIDELINES:

1. Property Tax Abatements: When a property tax abatement is granted under General Laws, Chapter 59, Section 59, any
refund to the taxpayer must include simple interest at eight percent per annum.

a. If the abatement is granted by the Board of Assessors, the interest is calculated from the due date or from the date
the payment was actually made, whichever is later, to the date of the refund.

b. If the abatement is granted by the Appellate Tax Board or the County Commissioners, interest must be calculated
from the date the tax was actually paid to the date of the refund.

2. Motor Vehicle Excise Abatements: In the case of a motor vehicle excise abatement, no interest is due the taxpayer if the
abatement is granted by the Board of Assessors. If the abatement is granted by the Appellate Tax Board or the County
Commissioners, simple interest at six percent on the overpayment is due, calculated from the date of payment of the
excise to the date the refund is paid.

3. Accounting for the Refund and Interest Although the amount of property tax abated must be charged against the
relevant fiscal year's overlay account, interest on a refund of such a tax cannot be charged to overlay. Instead, it should
be charged to the interest on temporary loans account or any other suitable interest appropriation account with a
sufficient balance.

If no interest appropriation account has a sufficient balance remaining, a transfer should be sought to the interest on
temporary loans account, from either the reserve fund or by appropriation from overlay surplus. If such a transfer is
not possible, the interest should be paid out of any available funds in the treasury and the amount of such payment
should be raised in the next tax rate.

4. Payment: Upon receipt of the certificate of abatement from the Assessors, if a refund is due, the Collector should enter
the refund on the Schedule of Tax Refunds (State Form 235 for property taxes, and state Form 236 for motor vehicle
excise) and forward the form to the Auditor or Accountant.

DISCUSSION:

Apparently the practice in some municipalities is to pay interest on refunds only if the taxpayer expressly requests the money.
Nothing in the law, however, conditions the payment upon a taxpayer's request. A taxpayer is entitled to receive the interest
due at the same time he receives the refund of the tax or excise.

The Division of Local Services is responsible for oversight of and assistance to cities and towns in achieving equitable property
taxation and efficient fiscal management.

The Division regularly publishes IGRs (informational Guideline Releases detailing legal and administrative procedures) and the
BULLETIN (announcements and useful information) for local officials and others interested in municipal finance.

P.O. Box 9655, Boston, MA 02114-9655 (617) 626-2300
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VETERANS COUNCIL

SERVICE ACTIVITIES

Perpetrate Memorial and patriotic days and the traditional observance thereof

Foster comradeship among the veterans of the United States who served_in time of war.

Assist in the ceremonies of other patriotic observances, and attend preparatory meetings.

The Council also serves as a forum for discussion and as a general advisory board for action by
the member organizations on matters pertaining to veterans.

Decoration of graves in accordance with MGL Chapter 115.

r:»;



FY 2012 Judget Jty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Vet Council Pers Ser NonOt
05432374 511900 STIPEND 753 753 753 756 0
Vet Council Pers Ser NonOt Total 753 753 753 756 0

Vet Council Goods & Supplies
05432376 558200 HUMANSUPP 9,026 9,122 9,122 9,122 0
Vet Council Goods & Supplies Total 9,026 9,122 9,122 9,122 0

Vet Council Capital Outlay
05432381 589000 CAPTLPROJ 0 1 1 0
Vet Council Capital Outlay Total 0 1 1 1 0

Vet Council Pers Ser NonOt
Vet Council Goods & Supplies
Vet Council Capital Outlay

753
9,026

o

753
9,122

1

753
9,122

1

756
9,122

1

o
o
o



VETERANS COUNCIL

CLASS NAME/TITLE

CLERK OF VETERANS COUNCIL

1. John O'Connor

PERSONAL SERVICES
FY2012

START YRS.
DATE

MO. LONG. SALARY

PART TIME
BUDGET FACTOR

TOTAL PERSONAL SERVICES

$750

750
6

$756



VETE~SSERVICES

SERVICE ACTIVITIES

Assist veterans and their dependents in obtaining all federal and state benefits to which
they may be entitled. including but not limited to:

VA compensation and pensions
Education
Hospitalization
Social Security and Supplemental Security Income
Insurance
Burials headstones and grave markers
Veterans Outreach and Support Services

DEPARTMENT MISSION

The mission of the Veterans' Services Department is to provide financial, medical and
other support services to wartime veterans and their dependents in accordance with
M.G.L. Ch. 115 and appropriate state regulations as issued by the Commissioner of
Veterans Services (C.M.R. 108). This aid is for residents of Brockton.

It should be noted that these regulations are constantly changing.

We also handle Persian Gulf Bonuses.



)
L~ of Brockton )FY 2012 budget

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council
- ..-.--~---

Veterans Services - Overtime
05432473 514100 OVERTIME 2,364 2,375 2,375 2,375 0
Veterans Services - Overtime Total 2,364 2,375 2,375 2,375 0
Vet Service Pers Ser NonOt
05432474 511100 FULL TIME 123,855 123,990 118,214 119,094 0
05432474 511200 PTSALARY 17,082 22,253 23,218 19,172 0
05432474 511900 STIPEND 602 602 603 605 0
05432474 513900 CLERCLINC 1,700 1,700 1,700 1,700 0
05432474 513902 SIGN'GBON 0 0 0 0 0
05432474 514000 LONGEVITY 630 900 540 540 0
05432474 514300 HOLIDAY 303 606 606 0 0
05432474 515000 OUTOFGRD 0 0 0 0 0
05432474 515300 SEP. COST 0 5,200 0 0 0
05432474 519000 TUITNREIM 0 0 930 0 0
05432474 519100 UNSD SICK 0 0 1,513 0 0
05432474 519200 CLOTHALLW 0 0 0 0 0
05432474 519300 TRAVLALLW 0 0 0 0 0
Vet Service Pers Ser NonOt Total 144,172 155,251 147,324 141,111 0
Vet Service Purchase of Servic
05432475 524300 DPTEQREP 0 0 0 0 0
05432475 527300 DPTEQRlL 0 317 317 317 0
05432475 527400 AMBULANCE 0 606 606 606 0
05432475 534300 ADVRTISING 0 737 737 737 0
05432475 534400 COMMSERV 734 790 790 790 0
05432475 538900 OTHSERVCS 2,464 4,950 4,950 4,950 0
Vet Service Purchase of Servic Total 3,197 7,400 7,400 7,400 0



FY 2011 Judget ~~ty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Vet Service Goods & Supplies
05432476 538900 OTHSERVCS 0 0 0 0 0
05432476 542400 OFFCSUPPL 894 2,658 1,178 1,178 0
05432476 571100 INSTTRVL 268 5,415 500 500 0
05432476 573100 REGIMEMlSB 775 1,700 1,700 1,700 0
05432476 573200 TUlTffRNIG 0 0 0 930 0
05432476 577100 VETS GRAVE 438 1,600 1,600 1,600 0
05432476 577200 VETMEDAT 33,056 44,853 44,000 44,000 0
05432476 . 577400 MEDICINES 16,979 18,147 18,100 18,100 0
05432476 577600 VETRNCASH 649,675 930,000 750,000 750,000 0
05432476 585001 DPTEQUIP 0 0 280 280 0

Vet Service Goods & Supplies Total 702,084 1,004,373 817,358 818,288 0

Vet Service Capital Outlay
05432481 589000 CAPTLPROJ 0 1 1,200 1 0

Vet Service Capital Outlay Total 0 1 1,200 1 0

Veterans Services - Overtime 2,364 2,375 2,375 2,375 0

Vet Service Pers Ser NonOt 144,172 155,251 147,324 141,111 0

Vet Service Purchase of Servic 3,197 7,400 7,400 7,400 0

Vet Service Goods & Supplies 702,084 1,004,373 817,358 818,288 0

Vet Service Capital Outlay 0 1 1,200 1 0



VETERANS SERVICES PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START
DATE

YRS. MO. LONG. SALARY

DIRECTOR OF VETERANS SERVICES/AGENT
1. David Farrell 10/20/99 12

FULL TIME
BUDGET FACTOR
PART TIME
BUDGET FACTOR
CLERICAL INCENTIVE
LONGEVITY
STIPEND
BUDGET FACTOR

2 450 $78,688

7 90 19,026

11 37,668

0

$118,184
910

19,026
146

1,700
540
600

5

$141,111

VETERANS SERVICE INVESTIGATOR (PT)
2. John O'Connor 11/20/06 5

SECRETARY
3. Lauren Johnston 01/28/08 3

GRAVE REGISTRATION OFFICER - PART TIME
4. OPEN - UNFUNDED

TOTAL PERSONAL SERVICES



City of Brockton
'Veterans Services Department

LINDA M. BALZOTTI
MAYOR

DA VID FARRELL
DIRECTOR OF VETERANS SERVICES

February 11,2011

John CondonlChiefFinancial Officer
City of Brockton
45 School St
Brockton, MA 02301

Re: FY 2012 Budget

Mr. Condon,

The FY20 12 budget is submitted with the attached position control sheets and the

understanding that you may be making adjustments after consultation. This department has submitted

proposals in the past which comply with those requests.

A proposed increase in full time personnel services is due to my decision to promote the

present secretary to Step 4. This constitutes an increase of $1728 over Step 3.

I have also included educational reimbursement of $930 which represents 50% of the full

academic year tuition at Massasoit Community College. The vacation buy-back option covered last year

by the SEIU 888 contract was included in the unused sick time buy back contingent upon negotiations.

S~7!elY, i»
ItVcuoJ( Ctfcucd{
David A. Farrell

'-.

"City of Champions"
BROCKTON VETERANS SERVICES • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7850 FAX: (508) 941-0282
veterans@ci.6rockJon.ma.us



WAR MEMORIAL

MISSION STATEMENT

Provide accommodations (auditorium, banquet hall, kitchen) for veterans and civic groups for
social and civic meetings for the betterment of the city

Maintain memorial rooms for memorial services.

Maintain historical rooms and library.



FY 201~1udget J.ty of Brockton )
2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

P.P. War Memorial- Overtime
01922273 514100 OVERTIME 4,955 5,500 7,500 7,500 0

P.P. War Memorial- Overtime Total 4,955 5,500 7,500 7,500 0

P. P. War Memorial Pureh Serve
01922275 521100 ELECTRICTY 12,422 13,142 15,642 15,642 0
01922275 521200 ENERGY 14,259 20,312 20,312 20,312 0
01922275 521501 SW&WTCHRG 1,301 1,093 1,093 1,093 0
01922275 529100 SECIFIRCL 2,455 4,144 4,144 4,144 0
01922275 529406 ELEVTRREP 103 5,607 3,107 3,107 0
01922275 538300 EXTERMINAT 0 326 326 326 0

P. P. War Memorial Purch Serve Total 30,540 44,624 44,624 44,624 0

P. P. War Memorial Goods&Suppl
01922276 543100 BLDGSUPPL -28,787 21,722 21,722 21,722 0
01922276 543300 PLUMBSUPP -1,139 1,699 1,699 1,699 0
01922276 545300 JANITSUP 597 1,577 1,577 1,577 0

P. P. War Memorial Goods&SUPI Total -29,329 24,998 24,998 24,998 0

P. P. War Memorial Capital Out
01922281 589000 CAPTLPROJ 0 1 0 1 0

P. P. War Memorial Capital Out Total 0 1 0 1 0

P.P. War Memorial- Overtime
P. P. War Memorial Purch Serve
P. P. War Memorial Goods&SuPI
P. P. War Memorial Capital Out

4,955
30,540
-29,329

o

5,500
44,624
24,998

1

7,500
44,624
24,998

o

7,500
44,624
24,998

1

o
o
o
o



Weights and Measures

MISSION STATEMENT

Brockton Weights and Measures enforce Massachusetts General Laws relating to
Weights and Measures Chapters 6, 94, 96, 98,99 and Chapter 101.

SERVICE ACTIVITIES

The Weights and Measures Department is responsible for annually testing, adjusting,
sealing, not sealing, rejecting or condemning all commercial weighing and measuring
devices used in the marketplace. These devices include scales ranging from pharmacy
analytical scales, jewelers' scales, supermarket and deli scales and scales up to and
including 200,000 pound vehicle scales. Gasoline meters in all Brockton gasoline
stations. Brockton Weights and Measures also checks for proper octane levels in all
gasoline grades. Vehicle tank meters that deliver home heating fuel, taxicab meters,
water dispensing machine, reverse vending machines(bottle and can returns), leather
measuring machines, and other weights and measures devices used in calculating charges
to consumers or businesses.

Brockton consumers and businesses purchase millions of dollars annually from these
devices. A very small error in one device can cost consumers or a business thousands of
dollars. Devices can also be altered fraudulently, thus frequent inspection and visibility
are very important to enforcing weights and measures laws and regulations.

Weights and Measures is also responsible for conducting inspections and testing that are
non-device specific. These inspections include net weight compliance in the
marketplace. Any commodity prepackaged must have a stated net weight declaration
label bearing an accurate statement of weight or measure. Brockton Weights and
Measures randomly select packages in retail stores for testing.

Weights and Measures must conduct inspections at any retail store that determines the
cost to consumers by scanning the item. This test procedure can take upwards of four
hours depending upon the size of the store. If a store fails to meet the required 98%
accuracy the store is subject to inspection every thirty days until compliance is attained.

Weights and Measures conducts item pricing inspections at any store that sells ten or
more grocery items. All grocery items must be priced that are not exempt items, as
described by Massachusetts Law.



FY 2012 ]udget L{ty of Brockton )

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Weights & M Pers Ser Overtime
02440073 514100 OVERTIME 1,869 2,000 2,000 2,000 0
Weights & M Pers Ser Overtime Total 1,869 2,000 2,000 2,000 0
Weights & Meas Per Serv NonOT
02440074 511100 FULL TIME 117,096 117,785 118,236 118,236 0
02440074 513900 CLERCLINC 1,600 1,600 1,600 1,600 0
02440074 513902 SIGN'GBON 0 0 0 0 0
02440074 514000 LONGEVITY 1,230 1,230 1,500 1,500 0
02440074 514400 ED.INCENT 4,809 4,841 4,858 4,858 0
02440074 519000 TUITNREIM 0 0 0 0 0
02440074 519100 UNSD SICK 0 0 2,256 0 0
02440074 519200 CLOTHALLW 0 0 0 0 0
Weights & Meas Per Serv NonOl Total 124,735 125,456 128,450 126,194 0

Weights & M Purchase of Servic
02440075 521100 ELECTRICTY 120 266 206 206 0
02440075 521200 ENERGY 1,617 2,237 1,725 1,725 0
02440075 521501 SW&WTCHRG 0 0 0 0 0
02440075 524100 BLD/GRDRP 0 0 0 0 0
02440075 524200 VEHREPIMT 3,067 2,824 3,000 3,000 0
02440075 534100 POSTAGE 0 0 165 165 0
02440075 534200 TELEPHONE 0 0 0 0 0
02440075 534300 ADVRTISING 176 182 179 179 0
02440075 534400 COMMSERV 965 960 960 960 0
02440075 538600 PRINTING 486 500 500 500 0
02440075 538700 LABTESTIN 2,387 2,252 2,486 2,486 0
Weights & M Purchase of Servic Total 8,817 9,221 9,221 9,221 0
Weights & M Goods &Supplies
02440076 542400 OFFCSUPPL 462 500 600 600 0
02440076 542600 DP SOFT&SP 0 0 0 0 0
02440076 558000 PURCLOTHG 90 252 280 280 0
02440076 571100 INSTTRVL 162 223 165 165 0
02440076 573100 REGIMEM/SB 1,320 960 860 860 0
02440076 585001 DPTEQUIP 2,550 2,670 5,700 5,700 0
Weights & M Goods &Supplies Total 4,584 4,605 7,605 7,605 0
Weights & M Out of State Travl
02440079 572100 OTSTTRVL 1,762 1,800 1,800 1,800 0



FY 2012 Judget LJty of Brockton
)

2010 2011 2012 2012 2012
Actual Revised Department Mayor City

All figures in full dollar amounts Expenditures Budget Requested Recommended Council

Weights & M Out of State Travl Total 1,762 1,800 1,800 1,800 0

Weights & M Capital Outlay
02440081 589000 CAPTLPROJ 0 1 1 0

Weights & M Capital Outlay Total 0 1 1 1 0

Weights & M Pers Ser Overtime 1,869 2,000 2,000 2,000 0
Weights & Meas Per Serv NODOl 124,735 125,456 128,450 126,194 o·
Weights & M Purchase of Servic 8,817 9,221 9,221 9,221 0
Weights & M Goods &Supplies 4,584 4,605 7,605 7,605 0
Weights & M Out of State Travl 1,762 1,800 1,800 1,800 0
Weights & M Capital Outlay 0 1 1 1 0

DEPARTMENT GRAND TOTALS: 141,767 143,083 149,077 146,821 0



WEIGHTS & MEASURES PERSONAL SERVICES
FY2012

CLASS NAMEITITLE START YRS.
DATE

MO. LONG. SALARY

S-46 SEALER/INSPECTOR WEIGHTS & MEASURES
1. Mark P. Coyne 07/25/83 28 5 1,050 $65,031

DEPUTY SEALER OF WEIGHTS & MEASURES
2. Kevin Croker 09/04/01 10 3 450 52,302

FULL TIME $117,333
BUDGET FACTOR 903
LONGEVITY 1,500
EDUCATION INCENTIVE 4,821
BUDGET FACTOR 37
INCENTIVE 1,600
UNUSED SICK TIME 0

TOTAL PERSONAL SERVICES $126,194



City of Brockton
Weigfits and 'Measures Department

LINDA M. BALZOTTI
MAYOR

MARK P. COYNE
SEALER

KEVIN CROKER
DEPUTY SEALER

February 9, 2011

John A. Condon
Chief Financial Officer
City Of Brockton

One of the functions of the Weights and Measures Department is to conduct price accuracy inspections in all
retail outlets that utilize a scanner at the checkout to determine the final cost of a product to a consumer. The
current equipment this department uses to conduct those inspections is no longer working correctly and cannot
be repaired because the unit is no longer in production. This equipment is critical to the function of this
department as these inspections generate revenue for the City from fee's and fines from overcharges to

~ consumers.

I respectfully request that the Weights and Measures FY 2012 Ordinary Maintenance Department Equipment
Account be increased $3,000 to purchase a new scanning device. I request that the additional funding be taken
from the Reserve for Appropriation Account.

Si~ ~

~~~
Mark~. Coyne ~
Sealer of Weights and Measures

,,City of Cfiampions "
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301

TEL: (508) 580-7120 FAX: (508) 580-7173
seafer@ci.6rockjon.ma. us



)

FY 2012 BUDGET

SCHOOLS

Net School Spending

Non-Net School Spending

TOTAL

FYll
BUDGET

$135,807,101

$5,612,872

)

FY12
SCHOOL COMM.

REQUEST

$149,693,497

$6,244,875

)

FY2012 MAYORS
PROPOSED

BUDGET

$146,440,784

$5,949,690

$141,419,973 $155,938,372 $152,390,474
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City of Brockton
BROCKTON PUBLIC SCHOOLS
Matthew H, Malone, Ph.D .• Superintendent of Schools

Office of the Superintendent
Phone (508) 580-7511 Fax (508) 58()"7513

Malone@bpsma.org
March 11,2011

TO: School Committee

Superintendent Matthew H. Malone, Ph. n(!)
FY '12 Superintendent's Recommended Budget

FROM:

RE:

Please accept the FY '12 Superintendent's Recommended Budget. This year, we
have been very strategic in our planning and preparation for the development of this budget
product. The attached documentation represents the FY' 11 Budget (Column A & B), the FY '12
level services/contractual obligations (Column C). and my educationally sound recommended
budget that will meet the needs of our students to the best of our ability given. the current fiscal
climate.

The FY '12 Superintendent's Recommended Budget Includes both our obligated
contractual increases as well as additional programming that will provide direct services for
students and increase our operational capacity. These increases are outlined in the one-page
document that follows the budget in'Your binder. The additional programming is needed to
support an increase of students in the system, as well as increase the operational capacity of the
system. However, when you look closely at the budget document, you will see that we have
imbedded this increase in positions by offsetting costs through the level funding of many line
items (Column E). As such, you will see the difference between the FYIl budget, and FY12
budget represents an increase of roughly $7 million dollars or 5% of the total budget.

The FY '12 Superintendent's Recommended Budget was developed using a
strategic and fiscally responsible process. This is a prudent product that reflects our best thinking
for how we will meet the needs of students within a difficult fiscal climate. I want to thank the
work of our Finance Director, members of the Executive Team, and the supporting district staff
for creating this product FYI 1 was a difficult year. FY12 looks equally difficult given the
forecast from Beacon Hill. However, we are committed to provide the best possible services to
our students.

Please accept the FY' 12 Superintendent's Recommended Budget and approve the
request for $155,938,371. I look forward to making my budget presentation and to the discussion
that will ensue as we work together in the best interests of our organization and the young people
whom we serve.

Crosby Administration Building <I> 43 Crescent Street ~ Brockton, Massachusetts 0231H -4376

wVl..,./,broclrtoneub1iqchoofs. coi1J.

Brockton. Education. Industry. Progress.



Whalen Ann Marie

r">. From:
Sent:
To:
Cc:
Subject:

MICHAEL BANDIS [MICHAELBANDIS@bpsma.org]
Thursday, April 21, 2011 11:08 AM
Petronio Aida
Whalen Ann Marie
FY2012 Budget

Net School Spending $149,693A97
Non-Net School Spending $6,244,875

Michael J. Bandis
Budget Manager
Brockton Public Schools
P - (508) 580-7578
F - (508) 580-7587
michaelbandis@bpsma.org

1



FY12 SCHEDULE 19 NET SCH. SPENDING ESTIMATE FOR BUDGET BOOK
COMPARED TO OCTOBER 2010 DOE END OF YEAR REPORT

FY12
BUDGET ESTIMATE

SCHED.19 OCT 10
END OF YR. REPORT
FOR FY11 BUDGET

ADMINISTRATION

GENERAL ADMINISTRATION
Auditing
Data Processing
Finance
Law
Treasurer
Various Other
Sub Total

BENEFITSADMINISTRATION
Health Insurance
Life Insurance
Med Compo Admins.
Medicare Tax
Pensions
Court/Comp., etc.
Sub Total

$340,000
100,000

90,000
125,000
105,000

o

$345,034
118,164
94,390

143,832
115,790

o
$760,000 $817,210

$100,000
3,000

15,000
1,400,000

480,000
10,000

$108,586
3,011

20,240
1,490,754

492,145
56,916

$2,008,000

$2,768,000

HEALTH/ATTENDANCE

$2,171,652

$2,988,862TOTAL ADMIN.

Sch. Resource From City Police
Fire Dep!. SAFE

TOTAL

$100,000
5,000

$113,663
10,124

$105,000

MAINTENANCE

$123,787

Public Property Main!.
Recreation
DPW Snow Removal
Public Prop. Extra Ord. Main!.
Treasurer's Extra Ord. Main!.

(Raymond/Davis HVAC Lease)

$60,000
10,000
30,000

150,000
o

$115,672
81,003
60,000

160,000
o

TOTAL $250,000

PENSION BENEFIT COSTS. NON·CERTIFIED STAFF

$416,675

Contributory
Non-Contributory
TOTAL

$5,800,000
o

$6,099,899
o

$5,800,000

INSURANCE
$6,099,899

Life Insurance
Medical Compo Bills
Health & Dental Ins. *
Property / Auto Insurance

TOTAL

$50,000
40,000

14,930,897 *
375,000

$51,198
45,000

15,196,260 *
427,602

$15,395,897

TUITION
$3,000,000

(421,637)

$15,720,060

$3,176,947
(528,991)

Sch. Choice / Charter
Reimbursement

TOTAL TUITION (NET)

SUBTOTAL SCHEDULE 19

$2,578,363 $2,647,956

$26,897,260 $27,997,239

RETIREE HEALTH INS. **

GRAND TOTAL **

$6,000,000 $6,606,963

$32,897,260 $34,604,202

* net of $2,923,847 in value of 2 month premium holiday in FY11; $3,520,402 in FY12; and net of $1,491,662 in grant
reimbursements in FY11 and $1,610,995 in FY12.

** retiree health costs not included in FYll Final, but included in FY12 estimate

Calculation of FY11 Net School Spending Shortfall Carried Forward to FY12 Obligation

Sched 19 sub NSS
School NSS Approp
Total NSS
Required NSS • (FY10 Shortfall + FY11 Min Local Contrib + Ch. 70)
Shortfall FY11

27,997,239
135.807.101

$163,804,340
(169.379.162)
($5,574,822)

May·ll



FY12 PROJECTED APPROPRIATIONS FOR SCHOOL SPENDING &
NON NET SCHOOL SPENDING

May 2011

Part 1 Net School Spending

FY11 NSS Appropriation
FY12 Original School Dept Budget
FY12 Mayor's Initial Recommendation

$135,807,101
149,693,497
146,440,784

FY11 NSS Shortfall
FY12 Chapter 70 (Gov. Budget)
FY12 Min Local Contribution (Gov. Budget)
FY11 TOTAL REQUIRED NET SCH SPENDING

5,574,822
139,582,640
34,080,582

$179,238,044

Less: Anticipated Sch/. 19 Municipal Budget Costs
(includes retiree health insurance costs)

REQUIRED MIN SCH. NET SCH. APPROP.
Plus: Above Minimum Amount
TOTAL MAYOR'S NET SCHOOL APPROPRIATION

32,897,260

146,340,784
100,000

$146,440,784

Schedule 19 Comparision FY11 budget
vs. FY12 budget

FY12 Estimate FY11 in Mayor's Budget

Administration
Attendance
Maintenance
Employee Benefits
Insurance, Inc/., health, excl retirees*
Retiree health insurance*
Tuition (Charter, School Choice)
Tuition reimbursement from state
Uncompensated Mandated Transportation

$2,768,000
105,000
250,000

5,800,000
15,395,897
6,000,000
3,000,000

(421,637)
o

$3,046,400
100,000
286,500

5,300,000
17,060,444
5,250,000
3,203,947
(575,230)

o

TOTALS $32,897,260 $33,672,061

*In FY11, $6,606,963 was reported but by law could not be counted, this sum was estimated at 90% for FY12, and
we will again attempt to count it.

Part 2 Non Net School Spending

FY11 Non Net School Spending
FY12 School Dept. Original Budget
FY12 Mayor's Recommended Non Net School Spending

$5,612,872
6,244,875
5,949,640

Part 3 Total School Appropriation

FY11 Net School
Non Net School
TOTAL

$135,807,101
5,612,872

$141,419,973

$146,340,784
5,949,640

$10,633,683
$336,768

FY12 Net School
Non Net School
TOTAL

**

$152,290,424 $10,970,451
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FY12BUDGET

S.E. REGIONAL VOCATIONAL-TECHNICAL SCHOOL

FY2011
BUDGET

ORDINARY MAINTENANCE.- SERVICES

OTHER PUBLIC SCHOOLS TUITION $2,715,744

TOTAL ORDINARY MAINTENANCE.- SERVICES $2,715,744

FY2012
ASSESSMENT

$2,702,679

$2,702,679



SOUTHEASTERN REGIONAL SCHOOL DISTRICT
250 Foundry Street, South Easton, Massachusetts 02375-1799

Phone: 508.230.1200· Fax: 508.230.1563· www.sersd.org

Brockton - East Bridgewater - Easton - Foxborough - Mansfield - Norton - Sharon - Stoughton - West Bridgewater

Luis G. Lopes, Ed.S.
Superintendent

David M. Degan
Technical Institute

Director

April 12, 2011 David W. Wheeler
Principal

Mr. Martin Brophy, Treasurer/Collector
Brockton City Hall
45 Schoo! Street
Brockton, MA 02301

Dear Mr. Brophy:

In accordance with the provisrons of Chapter 489, Acts of 1963, as amended, and of
Section 16B, Chapter 71 of the General Laws, as amended January 2, 1982, and in
consideration of the vote and action of the Southeastern Regional School District
Committee as of March 8, 2011, whereby the budget for Fiscal Year 2012 was approved. I
hereby certify that the amount to be apportioned to the Town of Brockton for its share of
capital and operating costs of the Southeastern Regional School District for the fiscal period
beginning July 1, 2011, is $2,702,679. This amount includes an assessment reduction from
our Excess & Deficiency account in the amount of $250,946.

Please review the attached motions which were also approved and voted unanimously by
the School Committee on March 8, 2011.

This assessment is to be paid in four equal quarterly installments due September 1, 2011;
December 1,2011; March 1,2012; and June 1,2012.

Yours truly,

\)~~~
Virginia Mullane
District Treasurer

Attachment

cc: Linda Balzotti, Mayor
John Condon, Chief Financial Officer vi
Paul Studenski, President, City Council
City Councilors

COR3329

Certified Mail # 70080320000188517834

Jay F. Cafferty
Technology Director

Mark P. Morris
Business Manager

James P. Tassinari
Facilities Engineer



r>. Southeastern Regional School Committee Motions
March 8, 2011

Approval of Budget and Assessments

Ms. Kempner moved to approve the FY12 budget of $21,394,145. Ms. Harback
seconded.

Roll call vote: Mr. Deleo-yes, Mr. Flannery-yes, Ms. Harback-yes, Ms. Kempner-
yes, Mr. Dutcher-yes, Mr. Linde-yes, Mr. Pietrowski-yes, and Mr. Sullivan-yes.

VOTED: Unanimously.

Ms. Kempner moved to approve the FY12 assessments as follows:
Brockton $2,702,679
East Bridgewater 941,859
Easton 731,211
Foxborough 319,930

r~ Mansfield 391,216
Norton 1,098,468
Sharon 200,091
Stoughton 1,061,081
West Bridgewater 273,775

Ms. Harback seconded.

Roll call vote: Mr. Deleo-yes, Mr. Flannery-yes, Ms. Harback-yes, Ms. Kempner-
yes, Mr. Dutcher-yes, Mr. Linde-yes, Mr. Pietrowski-yes, and Mr. Sullivan-yes

VOTED: Unanimously.



CAPITAL PROJECT REQUESTS

The capital project requests from the departments are available in the Finance Office.



2/28/2011

CAPITAL REQUESTS FOR FY2012 BUDGET

CEMETERY
Cemetery Expansion

ELECTIONS
Replacement of Accuvote Scanners (30)

PARK
New Dump Truck
New Dump Truck
Rough Mower
Golf Course Improv
Cart Path Restoration
Greens Mower
Golf Cart Replacement
Tee Mower

FIRE
Stat #2 foundation problem
Station #6 ramp replacement
Station #2 ramp replacement
Ladder #1 replacement
New Pumping Engine

PARKING AUTHORITY
ResurfaceWarren/High Lot
Exit CashSystem (Garage)

DPW - HIGHWAY
Cat Loader
(2) Lg6 wheel Dump/plow/sander

#1 Priority (2) F550 Dump w/plow & tool boxes
(2) F150 Extend Cab Pickups
Lg5 wheel dump & Chipper Box

(2) F250Crew Cab PickUps/Utility Body
Hook Truck - Forestry

#2 Priority Forestry Bucket Truck
Police SUV
Open Ends-Quanset Salt Dome New +
Foundation

$50,000 expand single section from
Salesof Lots/Graves

250,000 replace 14 yr old units
monies rec'd from State

35,000 to replace 1986 Chevy
35,000 to replace 1971 Dump Truck
60,000 to replace 19 yr old mower
50,000 to continue work
50,000 pave existing cart paths
35,000 replace 13 yr old mower
32,000 replace on regular basis
25,000 replace 12 yr old tee mower

?
?
?
?
?

Managed by PP
Managed by PP
Managed by PP
Managed by PP
FEMA/CDBGgrant?

35,000 Parking Auth ReserveFunds
25,000 parts no longer available

172,000 replace 1987 one
241,264 @120,632 replace 1995 ford
127,538 @63,769 replace 1995 ford
56,324 @28,162 replace 2000 ford
80,000 replace 1988 one

63,600 @31,800 replace 1998 fords
125,000 replace 1998 ford truck
125,000 replace 1997 bucket truck
26,233 replace Youngs Crown Vic 15 yrs old

150,000 to only use salt from now on
80,000



CAPITAL REQUESTS FOR FY2012 BUDGET

Cat Backhoe & Plow
(2)Lg6 A Wheel Dumps w/Plow & Sander

#3 Priority F550 Dump w/plow& Tool Box
Sweeper - Elgin

DPW-SEWER
New Vactor 2100 plus Chassis

Bartlett St Sewer Rehab
Misc Sewer Rehab

Incinerator
Landfill Expansion Phase 2
CEMUnit Replacement
Pre-UV Disinfection Tank Covers
Chemical Feed Pump Replacement
Compressor Replace - Basement BLDG
BioChem ProcessMonitoring/Control
TSMeter Procurement/Install
Invent Mixers@ South AB's
Grease Handling/Disposal System

DPW-WATER
2011 Ford F55
2011 Flatbed

Small Water Main Replacement
LgWater Main Replacement
Booster Station Upgrades
Cary Hill Water Main Replacement
Water Storage Tank Painting
All ReleaseValves
Main StWater Main Replacement
PCCPAssessment
Water Main Replacement
Distribution SysLgValve Replmt Prog

95,000 replace 2000 backhoe
241,264 @120,632 replace 1995 fords
63,769 replace 1995 ford
125,000 Old 1996 one

416,200 replace 1994 Ford F700Jet Truck

825,000 Required for compliance w/NPDES
500,000 as needed improvements

250,000 Add'i Improvements
100,000
75,000 replacement
50,000
60,000 replacement
50,000 Potential Ngrid ECMRebate

300,000 Potential Ngrid ECMRebate
75,000

300,000 replacement
150,000 replacement

52,997 replace 1980 F7000
94,419 replace 1982 flatbed

500,000 over 100 yr old
1,500,000 replace aging water mains
2,000,000 update 40 yr old stations
1,500,000 improve safety of water
1,200,000
100,000 replace defunct aid release valves

1,500,000 South Main St aging water main
250,000 Assesscondition of Ig diameter pipe

1,000,000 EAshland/Trout Brk to N Montello
850,000 replace severallg throughout system



CAPITAL REQUESTS FOR FY2012 BUDGET
-:> DPW - WATER (CONT)

ClPItems:
High Lift Motors 400,000
Clearwell Sluice Gates 140,000
Paint Coating exposed piping 35,000
Sample Stations 40,000
Replace 17 light poles 34,000
Bypassraw water meter/finished meter 300,000
Sludge drying Bed Staging Area 80,000
Reconfigure piping/backflow preventers 15,000
Sedimentation Basin Sludge Call Modif 50,000
High Lift/Bk wash pump chamber repair 78,000

Med Voltage Syst Maint
SCADAUpgrades
Lagoon Cleaning
High Lift Hoist Replacement
High Lift #3 Inseration Valve
Browns Crossing Pump Controls
Replace pass throurgh piping/install
surge suppression system

Tank Aeration
Addition to Aeration System

35,500
25,000

1,000,000
55,000
35,000

475,000

1,500,000
275,000
460,000

TOTALCAPITALPROJECTREQUESTS $21,185,108
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