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Date: December 19, 2014 
To: IT Board Members 
From: Bill Santos, Chairman 
 
Re: Minutes of Meeting December 10, 2014 
 
Call to Order:  9:05 
 
Members Present:  Brian Creedon, Neal Fama, Aldo Petronio, Bill Santos, Scott Shields, 
Paul Sullivan 
Members Not Present: Dennis Eaniri, Nick Giaquinto, Patricia Joyce 
 

1) Approval of Minutes – The minutes of the November 12, 2014 meeting were 
accepted.  

2) Old Business –The board discussed various technology issues in the City 
including: 
 School Police Sub Station / Fiber 
 Bank Building is 100% complete with Fiber 
 Update on the fiber network 
 Commonwealth Connect, DPW, Highway, & Water Dept. 
 GIS – CDM / Meeting  
 Police & Fire / mobile training is complete. 

3)  Discuss Policies, Procedures and Standards – no discussion 
 

4) New Business - Items in discussion:  
Progress on conduit lines. 
Permit process moving forward, with the support of Mayor. 
15 new security cameras throughout high crime areas in the City 
Chairman Bill Santos told the board we can no longer meet at 9:00 due to the 
Mayors Daily meetings. The board agreed to meet at 9:45 next meeting. 
 

Meeting Adjourned: 9:51 

Next meeting will be Wednesday, January 14th  at 9:45am in the GAR room at City 
Hall 


