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Agenda 

Wednesday  October 26th, 2011 - 6:30 p.m. 

1}. Call to Order. 

2}. Roll Call. 

3}. Reading and Acceptance ofMinutes. 

Reading and acceptance of September 28th, 2011 Minutes. 

4}. Financial Reports. 

A). Revenue Report for September 2011. 
B). Account Balances as of October 1,2011. 
C). Reserve Account Balanc~s as of October I, 2011. 

5}. Meter and Vandalism Reports. 

A). Meter Maintenance Report for September 201l. 
B). Incident Report for September 2011. 

6}. Correspondence and Informational items. 

A). Copy of Invitation to Bid - Plowing. sanding and removal of snow from BPA Lots. 
B). Copy of letter requesting transfer of $5,000 from City Lots-Capital Projects to Capital 

Outlay-Capital Projects to cover the unbudgeted portion ofpurchase of new fee computer. 
C). CQPY of2012 Meeting Schedule. 

7}. Old Business. 

A). Warren/High (Academy Inn) Lot paving . 
. B). Fee Computer purchase. 

8}. New Business. 

Phased p"lan for parking re: Downtown DeveJopment. 

9}. Next Meeting. 

November 30th
, 20 It. 

10}. Adjournment. 
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